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AWARD QUESTIONNAIRE RESPONSE GUIDANCE, EVALUATION AND MARKING SCHEME

1 INTRODUCTION

1.1 This document provides an overview of the methodology which will be adopted by the Authority to evaluate your response to each question set out within the Award Questionnaire. It also sets out the Marking Scheme which will apply. For the avoidance of doubt, references to “you” in this document shall be a reference to the Potential Provider.

1.2	The defined terms used in the Invitation to Tender document (Attachment 1) shall apply to this document.

2 OVERVIEW

2.1 The Award Questionnaire is broken down into the following sections:
SECTION A – MANDATORY QUESTIONS
SECTION B - GENERIC QUESTIONS
SECTION C - LOT SPECIFIC QUESTIONS
SECTION D - CHARGING STRUCTURE
2.2 A summary of all the questions contained within the Award Questionnaire, along with the Marking Scheme and Maximum Score Available for each question is set out below:

	
	Marking Scheme
	

	SECTION A – COMPLIANCE WITH FRAMEWORK REQUIREMENTS 

	AQA1 
	Mandatory Requirements - All Lots; Framework Schedule 2: Part A - Service
	PASS / FAIL
	

	AQA2 
	Optional Requirements - Lot 1, Framework Schedule 2: Part A - International Services 
	Information Only
	

	AQA3
	Optional Requirements - Lot 2; Framework Schedule 2: Part A - Optional Services
	Information Only
	

	Section B - 
	

	SECTION B - GENERIC QUESTIONS ALL LOTS

	
	Marking Scheme
	Maximum Score prior to Weighting
	Maximum Quality
Weighted Score

	AQB1
	Mobilisation 
	100/50/25/0
	5
	2.25


	AQB2
	Management of Sub-Contractors / Supply Chain Management 
	100/50/25/0
	30
	13.5


	AQB3
	Account Management 
	100/50/0
	10
	4.5


	AQB4
	Continuous Improvement 
	100/66/33/15/0
	15
	6.75


	AQB5
	Resource
	100/66/33/15/0
	10
	4.5


	AQB6
	 Social Value
	100/50/0
	5
	2.25 

	Total Score Achievable for Section B 
	75
	33.75

	
	


	
	Marking Scheme
	Maximum Score prior to Weighting
	Maximum Quality
Weighted Score

	SECTION C – LOT SPECIFIC QUESTION

	AQC1
	SERVICE DELIVERY -  NATIONAL (Lot 1)
	100/66/33/0
	25
	11.25

	SECTION D – LOT SPECIFIC QUESTION

	AQD1
	SERVICE DELIVERY - REGIONAL (Lot 2)
	100/66/33/0
	25
	11.25

	SECTION E – LOT SPECIFIC QUESTION

	AQE1
	SERVICE DELIVERY -  Vertical Real Estate (Lot 3)
	100/66/33/0
	25
	11.25

	SECTION F – LOT SPECIFIC QUESTION

	AQF1
	SERVICE DELIVERY - FM & Property Procurement Managed Service (Lot 4)
	100/66/33/0
	25
	11.25

	Total Score Achievable for Sections C-F (Per individual Lot)
	25
	11.25




	Total Score Achievable with the percentage applicable for the combined Quality Score for Section B & Section C (Per individual Lot) as detailed in Attachment 1 Invitation to Tender 11. Award Stage Evaluation) = 100 x 45%
	45




	
	Marking Scheme
	Maximum Score prior to Weighting
	Maximum Price
Weighted Score

	SECTION G – CHARGING STRUCTURE

	AQG1
	CHARGING STRUCTURE
	Up to a Maximum score of 100 (An individual score would be calculated per Lot for which you were bidding )
	55
	55


[bookmark: _wg75lmmxraep]
[bookmark: _gjdgxs]
	SECTION A –COMPLIANCE WITH FRAMEWORK REQUIREMENTS 

	AQA1 Mandatory Requirements - All Lots; Framework Schedule 2: Part A - Service

	Please indicate by selecting either option YES or NO, that in the event you are awarded a place on the Framework, whether you will or will not, unreservedly deliver in full, all the mandatory Service requirements, in relation to the Lot(s) which you are bidding for, as set out in Framework Schedule 2: Part A - Services (Attachment 4). 
YES - 	You will unreservedly deliver in full all the mandatory Service requirements, in relation to the Lot(s) which you are bidding for, as set out in Framework Schedule 2: Part A - Services (Attachment 4).
NO - 	You will not, or cannot, deliver in full all the mandatory Service requirements, in relation to the Lot(s) which you are bidding for, as set out in Framework Schedule 2: Part A - Services (Attachment 4).
NOTE: This is a mandatory question failure to respond may mean to your Tender is considered non-compliant.

	AQA1 Response Guidance
This is a PASS/FAIL question. If you cannot or are unwilling to select YES to this question, you will be disqualified from further participation in this Procurement. No attachments are permitted; any additional documents submitted will not be taken into consideration for the purposes of the evaluation of this question.
You are required to select either option YES or NO from the drop down list associated with this question.
Providing a YES response means you will unreservedly deliver in full all the mandatory Service requirements, in relation to the Lot(s) which you are bidding for, as set out in Framework Schedule 2: Part A - Services (Attachment 4).
You select NO (or do not answer the question) to indicate that you will not, or cannot, deliver in full all the mandatory Service requirements, in relation to the Lot(s) which you are bidding for, as set out in Framework Schedule 2: Part A - Services (Attachment 9), then you will be excluded from further participation in this Procurement.

	Marking Scheme
	Evaluation Guidance

	PASS
	You have selected option YES confirming that you will unreservedly deliver in full all the mandatory Service requirements, in relation to the Lot(s) which you are bidding for, as set out in Framework Schedule 2: Part A - Services (Attachment 4).

	FAIL
	You have selected NO confirming that you will not, or cannot, deliver in full all the generic mandatory Service requirements, in relation to the Lot(s) which you are bidding for, as set out in Framework Schedule 2: Part A - Services (Attachment 4).
OR
You have not selected either YES or NO.




	SECTION A – LOT 1 OPTIONAL REQUIREMENTS

	AQA2 – Compliance With Framework Schedule 2: Part A - Services – LOT 1

	Please indicate by selecting either option YES or NO, that in the event you are awarded a place on the Framework, whether you will or will not, unreservedly deliver in full the Lot 1 optional  Service requirement  as set out in Framework Schedule 2: Part A - Services (Attachment 4). 
YES - 	You will unreservedly deliver in full the Lot 1 optional Service requirement as set out in paragraph 4 of Framework Schedule 2: Part A - Services (Attachment 4).
NO - 	You will not, or cannot, deliver in full the Lot 1 optional Service requirement as set out in Framework Schedule 2: Part A - Services (Attachment 4).
NOTE: This is a mandatory question failure to respond may mean your Tender is considered non-compliant.

	Optional requirement
	Response
Required

	International Services 
	YES/NO

	AQA2 Response Guidance
This question is for INFORMATION ONLY. If you are bidding for Lot 1 you MUST provide the information requested. No attachments are permitted; any additional documents submitted will not be taken into consideration for the purposes of the evaluation of this question.

You are required to select either option YES or NO from the drop down list associated with this question.
Providing a YES response means you will unreservedly deliver in full the optional Lot 1 Service requirement as set out in Framework Schedule 2: Part A - Services (Attachment 4).
If you are bidding in Lot 1 and do not answer the question, to indicate that you will not, or cannot, deliver in full the optional Lot 1 Service requirement as set out in Framework Schedule 2: Part A - Services (Attachment 4), then you will be excluded from further participation in this Procurement.





	SECTION A – LOT 2 OPTIONAL REQUIREMENTS

	AQA3 – Compliance With Framework Schedule 2: Part A - Services – LOT 2

	Please indicate by selecting either option YES or NO, that in the event you are awarded a place on the Framework Agreement, whether you will or will not, unreservedly deliver in full l the Lot 2 optional  Service requirement  as set out in Framework Schedule 2: Part A - Services (Attachment 4). 
YES - 	You will unreservedly deliver in full the Lot 2 optional Service requirement as set out in Framework Schedule 2: Part A - Services (Attachment 4).
NO - 	You will not, or cannot, deliver in full the Lot 2 optional Service requirement as set out in Framework Schedule 2: Part A - Services (Attachment 4).
NOTE: This is a mandatory question failure to respond may mean your Tender is considered non-compliant.

	Optional requirement
	Response
Required

	Strategic advice, including the preparation and development of an estate strategy
	YES/NO

	Procurement strategy for property related issues
	YES/NO

	Development consultancy and advice
	YES/NO

	Rating appeals
	YES/NO

	Compulsory purchase
	YES/NO

	RIBA stage planning (0 to 2 / part of pre-acquisition scope)
	YES/NO

	Retail Property Services/Management
	YES/NO

	Workplace planning and space optimisation including but not limited to:
·   	Demand assessment
·   	Capacity testing
	YES/NO

	Performance of assets
	YES/NO

	Property Investment, Appraisal and Financial Advisory Services
	YES/NO

	Energy Efficiency Services
	YES/NO

	Health and Safety advisory services
	YES/NO

	Fire advisory services
	YES/NO

	Environmental advisory services
	YES/NO

	Sustainability advisory services
	YES/NO

	Agricultural Land Management Advisory Services
	YES/NO

	AQA3 Response Guidance
This question is for INFORMATION ONLY.  If you are Bidding for Lot 2 you MUST provide the information requested. No attachments are permitted; any additional documents submitted will not be taken into consideration for the purposes of the evaluation of this question.

You are required to select either option YES or NO from the drop down list associated with this question.
Providing a YES response means you will unreservedly deliver in full the optional Service requirement as set out in Framework Schedule 2: Part A - Services (Attachment 4).
If you are bidding in Lot 2 and do not answer Yes or No to indicate that you will or will not deliver the optional Lot 2 Service requirement as set out in Framework Schedule 2: Part A - Services (Attachment 4), then you will be excluded from further participation in this Procurement.




	SECTION B – GENERIC QUESTIONS – ALL LOTS 

	AQB1 – Mobilisation

	The Authority requires you to demonstrate the processes that you shall have in place to effectively mobilise to deliver the Services. Please demonstrate how you shall have the appropriate expertise, knowledge, skills, systems, and account management in place for the Framework Commencement Date, as set out in Framework Schedule 2: Part A - Services (Attachment 4).
Maximum character count – 8192 characters including spaces and punctuation.

	AQB1 Response Guidance 
You must answer this question.
You must insert your response into the text fields in the e-Sourcing Suite.
In order to satisfy the requirement and the question associated with the requirement, you must: 
a. Demonstrate the processes you will have in place to identify, manage and prevent any risks to the successful mobilisation of the Services from the Framework Commencement Date, Your response must include clear lines of responsibility, ownership and escalation for all Contracting Authority Call Off Procedures;  
b. Demonstrate the processes you will have in place to select and appoint a mobilisation team with the skills, experience, knowledge and qualifications commensurate with the roles to which they will be assigned to ensure a successful mobilisation period. Your response must include how you will assess and address any skills gaps; 
c. Describe the activities you will undertake when the Framework commences in order to promote awareness of the Framework’s Services.
Your response should be limited to, and focused on, each of the component parts of the question posed (a to c). You should refrain from making generalised statements and providing information not relevant to the topic. 
Maximum character count – 8192 characters including spaces and punctuation. 
This character count cannot be exceeded within the e-Sourcing Suite.  Responses must include spaces between words.  No attachments are permitted; any additional documents submitted will not be taken into consideration for the purposes of the evaluation of this question.

	Marking Scheme
	Evaluation Criteria

	100
	Your response fully addresses all 3 of the component parts (a to c) of the response guidance above

	50
	Your response fully addresses 2 of the 3 component parts (a to c) of the response guidance above

	25
	Your response fully addresses 1 of the 3 component parts (a to c) of the response guidance above

	0
	Your response has not fully addressed all 3 of the component parts (a to c) of the response guidance above.
OR
A response has not been provided to this question



	AQB2 –  Management Of Sub-Contractors / Supply Chain Management 

	The Authority requires you to demonstrate how they will appoint and manage Sub-Contractors throughout the duration of the Framework Agreement.  Please demonstrate how you will ensure the required quality of the Services is achieved and maintained, as set out in Framework Schedule 2: Part A - Services (Attachment 4).
If you do not presently intend using any Sub-Contractors you are still required to answer this question in the context of how you would appoint and manage Sub-Contractors in the future (if this should be required). 
Maximum character count – 8192 characters including spaces and punctuation.

	AQB2 Response Guidance 
You must answer this question.
You must insert your response into the text fields in the e-Sourcing Suite.
In order to satisfy the requirement and the question associated with the requirement, you must:
a. Demonstrate the process you will have in place, when required, to identify and undertake the appointment of Sub-Contractors ensuring they are able to comply with the provision of the Services to the required quality standard and in accordance with Framework Schedule 2: Part A - Services – (Attachment 4); 
b. Demonstrate the processes you will have in place to identify and implement opportunities to improve on quality and operational efficiency within the supply chain, including how you will provide assurance of the continuity of supply throughout the duration of the Framework Agreement and any Call Off Agreements established;
c. Demonstrate the processes you will have in place for problem solving, risk management and dispute resolution.

Your response should be limited to, and focused on, each of the component parts of the question posed (a to c).  You should refrain from making generalised statements and providing information not relevant to the topic. 
Maximum character count – 8192 characters including spaces and punctuation. 
This character count cannot be exceeded within the e-Sourcing Suite.  Responses must include spaces between words.  No attachments are permitted; any additional documents submitted will not be taken into consideration for the purposes of the evaluation of this question.

	Marking Scheme
	Evaluation Criteria

	100
	Your response fully addresses all 3 of the component parts (a to c) of the response guidance above

	50
	Your response fully addresses 2 of the 3 component parts (a to c) of the response guidance above

	25
	Your response fully addresses 1 of the 3 component parts (a to c) of the response guidance above

	0
	Your response has not fully addressed all 3 of the component parts (a to c) of the response guidance above.
OR
A response has not been provided to this question





	AQB3 – Account Management 

	The Authority requires you to demonstrate your account management approach. Please demonstrate how you will develop working relationships with the Authority and Contracting Authorities through the account management function, as set out in Framework Schedule 2: Part A - Services (Attachment 4) and Framework Schedule 8: Framework Management.
Maximum character count – 4096 characters including spaces and punctuation.

	AQB3 Response Guidance 
You must answer this question.
You must insert your response into the text field in the e-Sourcing Suite.
In order to satisfy the requirement and the question associated with the requirement, the you must:
a. Demonstrate how you will identify and undertake the appointment of a suitably qualified framework manager for the diverse Contracting Authorities. Your response must include how these roles will ensure effective communications between yourself (your sub-contractors / supply chain), the Authority and the Contracting Authorities throughout the Framework Period and any Call Off Agreements established;
b. Demonstrate the processes you will have in place to continuously monitor the performance of your account management function and how you will address any issues that occur.
Your response should be limited to, and focused on, each of the component parts of the question posed (a to b).  You should refrain from making generalised statements and providing information not relevant to the topic. 
Maximum character count – 4096 characters including spaces and punctuation. 
This character count cannot be exceeded within the e-Sourcing Suite.  Responses must include spaces between words.  No attachments are permitted; any additional documents submitted will not be taken into consideration for the purposes of the evaluation of this question.

	Marking Scheme
	Evaluation Criteria

	100
	Your response fully addresses all 2 of the component parts (a to b) of the response guidance above

	50
	Your response fully addresses 1 of the 2 component parts (a to b) of the response guidance above

	0
	Your response has not fully addressed both of the component parts (a to b) of the response guidance above.
OR
A response has not been provided to this question



	AQB4 Continuous Improvement 

	Please demonstrate how you will drive continuous improvement for the benefit of the Authority and Contracting Authorities as per Framework Schedule 2: Part A - Services (Attachment 4) and Framework Schedule 12: Continuous Improvement and Benchmarking. 
Maximum character count – 4096 characters including spaces and punctuation.

	AQB4 Response Guidance 
You must answer this question.
You must insert your response into the text fields in the e-Sourcing Suite.
In order to satisfy the requirement and the question associated with the requirement you must:  
a. Demonstrate how you will approach the management and analysis of data to improve outcomes from the Services for the Authority and Contracting Authorities on an ongoing basis; 
b. Demonstrate the processes you will have in place to maintain and  or increase your knowledge of the public sector as described in Framework Schedule 2: Part A - Services (Attachment 4); 
c. Demonstrate the processes you will have in place for the distribution and the cascading of captured learning, including how you will share recommendations and best practice with the Authority and Contracting Authorities as described in Framework Schedule 2: Part A - Services (Attachment 4);
d. Demonstrate how you will improve savings for Contracting Authorities year on year through the delivery of Services required under the Framework Agreement.
Your response should be limited to, and focused on, each of the component parts of the question posed (a to d).  You should refrain from making generalised statements and providing information not relevant to the topic. 
Maximum character count – 4096 characters including spaces and punctuation. 
This character count cannot be exceeded within the e-Sourcing Suite.  Responses must include spaces between words.  No attachments are permitted; any additional documents submitted will not be taken into consideration for the purposes of the evaluation of this question.

	Marking Scheme
	Evaluation Criteria

	100
	Your response fully addresses all 4 of the component parts (a to d) of the response guidance above

	66
	Your response fully addresses 3 of the 4 component parts (a to d) of the response guidance above

	33
	Your response fully addresses 2 of the 4 component parts (a to d) of the response guidance above

	15
	Your response fully addresses 1 of the 4 component parts (a to d) of the response guidance above

	0
	Your response has not fully addressed all 4 of the component parts (a to d) of the response guidance above.
OR
A response has not been provided to this question




	AQB5 Resource 

	Please demonstrate how you will ensure that the calibre of staff appointed are able to deliver the high standards of service needed nationally/regionally to fulfil the range of estate services in Framework Schedule 2: Part A - Services (Attachment 4) and Framework Schedule 12: Continuous Improvement and Benchmarking. 
Maximum character count – 8192 characters including spaces and punctuation.

	AQB5 Response Guidance 
You must answer this question.
You must insert your response into the text fields in the e-Sourcing Suite.
In order to satisfy the requirement and the question associated with the requirement, you must:  
a. Describe how you recruit and develop staff/ensuring professional development and Estate technical knowledge of staff;
b. Describe how you would resource the Contracting Authority requirements to achieve the outcome and the Contracting Authority satisfaction with the correctly experienced and qualified staff;
c. Describe how your resource will deliver a quality service nationally and regionally;
d. Demonstrate how you will be sufficiently resourced to facilitate knowledge transfer and the process of upskilling of the Authority and Contracting Authority during the life and at the completion of the Framework. 
Your response should be limited to, and focused on, each of the component parts of the question posed (a to d).  You should refrain from making generalised statements and providing information not relevant to the topic. 
Maximum character count – 8192 characters including spaces and punctuation. 
This character count cannot be exceeded within the e-Sourcing Suite.  Responses must include spaces between words.  No attachments are permitted; any additional documents submitted will not be taken into consideration for the purposes of the evaluation of this question.

	Marking Scheme
	Evaluation Criteria

	100
	Your response fully addresses all 4 of the component parts (a to d) of the response guidance above

	66
	Your response fully addresses 3 of the 4 component parts (a to d) of the response guidance above

	33
	Your response fully addresses 2 of the 4 component parts (a to d) of the response guidance above

	15
	Your response fully addresses 1 of the 4 component parts (a to d) of the response guidance above

	0
	Your response has not fully addressed all 4 of the component parts (a to d) of the response guidance above.
OR
A response has not been provided to this question





	AQB6 – Social Value 

	The Authority requires you to be capable of working with any Contracting Authority to   identify Social Value outcomes and be aligned to the Contracting Authorities’ priorities and deliver the agreed Social Value benefits.  Please explain how you will work with any Contracting Authority to successfully achieve their Social Value and Sustainability strategic goals and wider benefits through projects under the Framework Agreement. 
Maximum character count – 4096 characters including spaces and punctuation.

	AQB6 Response Guidance 
You must answer this question.
You must insert your response into the text field in the e-Sourcing Suite.
In answering this question you must:
a. Describe how you will identify and consider the Social Value requirements of a Contracting Authority including the process you will follow to work with the Contracting Authority to successfully achieve their Social Value requirements;  
b. Describe how your processes will track the benefits realisation of the Social Value requirement.
You should base your answer on a typical service you expect to deliver under the Lot you are bidding for.
Your response should be limited to, and focused on each of the component parts of the question posed (a to b).  You should refrain from making generalised statements and providing information not relevant to the topic. 
Maximum character count – 4096 characters including spaces and punctuation. 
This character count cannot be exceeded within the e-Sourcing Suite.  Responses must include spaces between words.  No attachments are permitted; any additional documents submitted will not be taken into consideration for the purposes of the evaluation of this question.

	Marking Scheme
	Evaluation Criteria

	100
	Your response fully addresses all 2 of the component parts (a to b) of the response guidance above

	50
	Your response fully addresses 1 of the 2 component parts (a to b) of the response guidance above

	0
	Your response has not fully addressed both of the component parts (a to b) of the response guidance above.
OR
A response has not been provided to this question





	AQC1 SERVICE DELIVERY -  NATIONAL (Lot 1)

	Please demonstrate how your organisation and your operating model is structured to deliver nationally as per Framework Schedule 2: Part A - Services (Attachment 4).
Describe how you manage resources and knowledge to best meet national delivery requirements.
Describe how you will deliver a national project end to end.
Maximum character count – 8192 characters including spaces and punctuation.

	AQC1 Response Guidance 
You must answer this question.
You must insert your response into the text fields in the e-Sourcing Suite.
In order to satisfy the requirement and the question associated with the requirement, you must:  
a. Demonstrate how you will identify the specific resource to work on the project nationally, including capability to deliver during periods of high demand;
b. Demonstrate how knowledge and information would be gained and used to support the project;
c. Demonstrate what you will need to consider throughout the scoping, delivery and management of an end to end national project to ensure successful completion.  
Your response can be demonstrated using supply chain partners and use of Sub-Contractors with local experience.
Your response should be limited to, and focused on, each of the component parts of the question posed (a to c).  You should refrain from making generalised statements and providing information not relevant to the topic. 
Maximum character count – 8192 characters including spaces and punctuation. 
This character count cannot be exceeded within the e-Sourcing Suite.  Responses must include spaces between words.  No attachments are permitted; any additional documents submitted will not be taken into consideration for the purposes of the evaluation of this question.

	Marking Scheme
	Evaluation Criteria

	100
	Your response fully addresses all 3 of the component parts (a to c) of the response guidance above

	66
	Your response fully addresses 2 of the 3 component parts (a to c) of the response guidance above

	      33
	Your response fully addresses 1 of the 3 component parts (a to d) of the response guidance above

	0
	 Your response has not fully addressed all 3 of the component parts (a to c) of the response guidance above.
OR
A response has not been provided to this question



	AQD1 SERVICE DELIVERY - REGIONAL (Lot 2)

	Please demonstrate how your organisation and your operating models are structured to deliver regionally as per Framework Schedule 2: Part A - Services (Attachment 4).  
Provide evidence of how you manage resources and knowledge to best meet regional delivery requirements.  
In addition describe how you will deliver a regional project end to end.
Maximum character count – 8192 characters including spaces and punctuation.

	AQD1 Response Guidance 
You must answer this question.
You must insert your response into the text fields in the e-Sourcing Suite.
In order to satisfy the requirement and the question associated with the requirement, you must:  
a. Demonstrate how you will identify the specific resource to work on the project regionally, including capability to deliver during periods of high demand;
b. Demonstrate how knowledge and information would be gained and used to support the project;
c. Demonstrate what you will need to consider throughout and the scoping, delivery and management of an end to end regional project to ensure successful completion. 
Your response can be demonstrated using supply chain partners and use of Sub-Contractors with local experience.
Your response should be limited to, and focused on each of the component parts of the question posed (a to c).  You should refrain from making generalised statements and providing information not relevant to the topic. 
Maximum character count – 8192 characters including spaces and punctuation. 
This character count cannot be exceeded within the e-Sourcing Suite.  Responses must include spaces between words.  No attachments are permitted; any additional documents submitted will not be taken into consideration for the purposes of the evaluation of this question.

	Marking Scheme
	Evaluation Criteria

	100
	Your response fully addresses all 3 of the component parts (a to c) of the response guidance above

	66
	Your response fully addresses 2 of the 3 component parts (a to c) of the response guidance above

	      33
	Your response fully addresses 1 of the 3 component parts (a to c) of the response guidance above

	0
	Your response has not fully addressed all 3 of the component parts (a to c) of the response guidance above.
OR
A response has not been provided to this question






	AQE1 SERVICE DELIVERY -  Vertical Real Estate (Lot 3)

	Please demonstrate your knowledge and experience as an organisation of the Vertical Real Estate (VRE) market, providing specialist advice, guidance and marketing of sites, whilst avoiding conflicts of interest, with the aim of supporting the UK Digital Strategy https://www.gov.uk/government/publications/uk-digital-strategy.
Maximum character count – 8192 characters including spaces and punctuation.

	AQE1 Response Guidance 
You must answer this question.
You must insert your response into the text fields in the e-Sourcing Suite.
In order to satisfy the requirement and the question associated with the requirement, you must:  
a. Demonstrate your knowledge and understanding of the VRE market including current and future demand, as well as potential scale and scope of the market opportunity.
b. Demonstrate how you shall provide Contracting Authorities with advice on estate management matters specifically in relation to VRE, whilst avoiding any conflicts of interest;
c. Demonstrate how you will deliver an end-to-end VRE solution to Contracting Authorities, including the marketing of the Government estate/asset portfolio as new opportunities to Mobile Network Operators, managing that arrangement, through to completion.
Your response should be limited to, and focused, on each of the component parts of the question posed (a to c).  You should refrain from making generalised statements and providing information not relevant to the topic. 
Maximum character count – 8192 characters including spaces and punctuation. 
This character count cannot be exceeded within the e-Sourcing Suite.  Responses must include spaces between words.  No attachments are permitted; any additional documents submitted will not be taken into consideration for the purposes of the evaluation of this question.

	Marking Scheme
	Evaluation Criteria

	100
	Your response fully addresses all 3 of the component parts (a to c) of the response guidance above

	66
	Your response fully addresses 2 of the 3 component parts (a to c) of the response guidance above

	      33
	Your response fully addresses 1 of the 3 component parts (a to c) of the response guidance above

	0
	Your response has not fully addressed all 3 of the component parts (a to c) of the response guidance above.
OR
A response has not been provided to this question




	AQF1 SERVICE DELIVERY - FM & Property Procurement Managed Service (Lot 4)

	Please demonstrate how you would manage the delivery of a FM & Property Procurement Managed Service, providing specialist advice and guidance and ensuring the delivery of the procurement in a timely manner. See Lot 4 Schedule 2 of the Framework Agreement (Attachment 4)
Maximum character count – 8192 characters including spaces and punctuation.

	AQF1 Response Guidance 
You must answer this question.
You must insert your response into the text fields in the e-Sourcing Suite. 
In order to satisfy the requirement and the question associated with the requirement, you must:  
a. Demonstrate what you will need to consider throughout the scoping, delivery and management of an end to end procurement to ensure successful completion;
b. Demonstrate how you work together to bring together all disciplines to deliver a technical and commercial multi-disciplined service;
c. Demonstrate how you will facilitate knowledge transfer and the process of upskilling of the Authority and Contracting Authority during the life and at the completion of a Call Off Contract. 

Your response should be limited to, and focused on, each of the component parts of the question posed (a to c).  You should refrain from making generalised statements and providing information not relevant to the topic. 
Maximum character count – 8192 characters including spaces and punctuation. 
This character count cannot be exceeded within the e-Sourcing Suite.  Responses must include spaces between words.  No attachments are permitted; any additional documents submitted will not be taken into consideration for the purposes of the evaluation of this question.

	Marking Scheme
	Evaluation Criteria

	100
	Your response fully addresses all 3 of the component parts (a to c) of the response guidance above

	66
	Your response fully addresses 2 of the 3 component parts (a to c) of the response guidance above

	      33
	Your response fully addresses 1 of the 3 component parts (a to c) of the response guidance above

	0
	Your response has not fully addressed all 3 of the component parts (a to c) of the response guidance above.
OR
A response has not been provided to this question




	AQG1 CHARGING STRUCTURE 

	Please provide a completed Charging Structure template to provide the prices you are tendering for the Lot(s) which you are bidding for.
You are required to select ‘Yes’ or ‘No’ from the drop down list to confirm your response has been attached to this question (you can do this at the paperclip to this question).
This spreadsheet enables you to input prices and/or discounts in relation to the 4 Lots (including the individual Regional Panels in Lot 2), in this procurement. 
You are permitted to submit one attachment in response to this question, labelled as: [Potential Provider name] AQG1 Charging Structure.  This attachment must be the completed version of the Attachment 12 Charging Structure template.  You can download the template from the Attachments area of the eSourcing Suite.

	AQG1 Response Guidance 
IF YOU DO NOT ATTACH A COMPLETED CHARGING STRUCTURE IN RESPONSE TO THIS QUESTION THEN YOU WILL FAIL THIS QUESTION.  IF YOU FAIL THIS QUESTION YOU WILL BE DISQUALIFIED FROM FURTHER PARTICIPATION IN THIS PROCUREMENT. 
You are permitted to submit one attachment in response to this question, labelled as: [Potential Provider name] AQG1 Charging Structure template.
You will be able to input the data into the Lot sheets available for the 4 Lots (individual sheets have been provided for each Regional Panel in Lot 2).  The sheets are individual Lot Tabs with a guidance sheet at the start.  The areas you are required to complete are in orange, blue and yellow.  If you are not bidding for a Lot please type N/A in the first yellow cell at the top of the Pricing Structure for that Lot.  
[bookmark: _GoBack]The completed version of the Charging Structure template must be included as an Attachment at this question; any additional documents or alternative versions of the template submitted will not be taken into consideration for the purposes of the evaluation of this question.  
All prices are to be submitted as £ GBP (Excluding VAT) to two (2) decimal places.
If you have not provided a completed version of the Charging Structure template that complies with the requirement, your tender is likely to be disqualified from further participation in this Procurement, either for all Lots that you were bidding for or some of the Lots you were bidding for. 
Full details of how the Pricing will be evaluated are included in Attachment 1 Invitation To Tender at 11.6 Price Evaluation Process.
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