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DATED 11 JUL 17 
ARMYHQ4/00079 – CONTINUED TECHNICAL SUPPORT TO THE ARMY INVENTORY CONTROL TOWER

MILESTONE PAYMENT PLAN
	Milestone
	Work Description
	Milestone Amount (£)

	1

2

3

4

5

6
7

8

9

	Develop the roll out plan of the AICT within CFA and Regional Command
Provide analytical support in identifying initial candidate list of RMC for disposal ahead of the amnesty closure in Oct 17 with at least £1M in cost avoidance identified. 

Continue to develop the SCCT interface and upload capability from MJDI to Excel and the Private Cloud based system operated by the Army.

Propose high level SCCT process, governance structure and integration plan into the on-going ICT framework across Support Chain process in D Sp and CFA. 
Conduct knowledge transfer of cloud upload and SAS system operation in support of the SCCT and the requisite formations.

Deliver ICT enabled management and reporting of forward held PEPs in support of ARO and enabling cross TLB visibility and reporting of Sustainability for METS. 

Conduct knowledge transfer to the Army Supply Trade through a series of knowledge transfer sessions as have occurred with 3XX. 

Support the identification of under-utilised assets in forward held stock locations and review 3rd party spend on Transport with recommendations for reducing annual spend. 

Initial benefit modelling of SCCT to include cashable savings from transport (e.g. reduced 3rd party haulage spend and reduced training costs for RLC drivers), non-cashable financial benefits (e.g. Gross Book Value reductions) and capability improvements (e.g. enhanced training delivery). 
	REDACTED
REDACTED

REDACTED

REDACTED

REDACTED

REDACTED

REDACTED

REDACTED

REDACTED



	
	*Reimbursable expenses – Limit of Liability 

Grand Total
	  REDACTED
299,316



*Reimbursable expenses to be based on “actuals” incurred (with receipts). Limit of Liability

not to be exceeded. 

 
