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ANNEX A 

Customer Project Specification 
 

1. Background 

Smart Data is the secure and consented sharing of customer data with authorised third-party 
providers (TPPs). These providers then use this data to provide innovative services for the 
consumer or business, such as automatic switching and account management. This saves 
time, money and effort for customers who can more easily find and choose better-suited deals. 
The most advanced Smart Data initiative and the best example of how it works in practice is 
Open Banking. Building on the UK’s leading fintech sector, Open Banking is being used in 
services from budgeting for consumers to invoicing for SMEs.  
 
Smart Data legislation intends to extend and improve government's powers to mandate 
participation in Smart Data initiatives across the economy. These initiatives enable users to 
consensually share their data with these TPPs so they may access the innovative services 
they provide. 
 
An Impact Assessment is a cost benefit analysis needed alongside the implementation of new 
legislation by government, its purpose is to identify whether new legislation will have a net 
benefit to society. We previously conducted a consultation stage Impact Assessment which 
began to scope out the costs and benefits of Smart Data initiatives on business, society and 
the economy. We want to expand upon this further for our final stage Impact Assessment. 
 
2. Aims and Objectives of the Project 

The aim of this project is to better understand how the implementation of Smart Data initiatives 
would benefit businesses, both as users and as TPPs, and in particular small and micro 
businesses. This research will inform the Small and Micro Business Assessment (SaMBA) 
requirement in the final stage Impact Assessment.  
 
The key question we are concerned with is: 
 
What are the key potential benefits to businesses, both as users and TPPs, that would arise 
from the implementation of Smart Data initiatives, with a particular focus on small and micro 
businesses? 
 
The benefits of Smart Data identified and quantified are up to the bidder. For example, 
potential areas of exploration could include (note these are not exhaustive): 
 
• How would Smart Data enabled services allow small and micro businesses to operate 
more efficiently or scale up their business? 
• Time savings benefits for small and micro businesses from new or improved services 
• Improved ability for small and micro businesses to compete with larger businesses 
through better use of the data that firms hold about them 
 
 
3. Suggested Methodology 
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The research project should include the identification of key benefits, and initial estimates for 
the scale of these benefits. Key areas that should be further explored by BEIS should be 
identified. 

 

We expect the output of the project to be a structured explanation of types of benefits to both 
business users and TPPs, with quantitative estimates attached. We would expect this to be 
informed by bidders’ existing expertise, desk research and qualitative research in the form of 
interviews with TPPs in sectors relevant to Smart Data. These sectors include but are not 
limited to: 

• Fintech (given existing initiatives of Open Banking and progression to Open Finance) 
• Finance (given existing initiatives of Open Banking and progression to Open Finance) 
• Communications (given the ongoing work of the Open Communications initiative) 
• Energy (given the ongoing work of Midata) 

This approach should then be applied in order to provide quantified estimates on the potential 
benefits to businesses. Note the methodologies for quantifying benefits to business users and 
TPPs may vary, but the focus on small and micro businesses should be maintained in both. 
These estimates will build upon the existing evidence base for the Smart Data Impact 
Assessment. 

We may be able to help provide contacts for TPP interviews but are open to suggestions from 
bidders for the sample of TPPs from whom to seek interviews, or for alternative evidence c 
 
4. Deliverables 
 
The output of this project will be a short final report that provides quantified estimates of the 
benefits of Smart Data to business users and TPPs that is underpinned by a robust quantitative 
methodology. In the final report bidders will need to be clear on the sample of TPPs used. 

A draft report, from which the Smart Data team can provide feedback, and a final report are 
the only required outputs. The interviews with TPPs and quantitative methodology used to 
assign monetary values to the benefits do not need to be provided but should be sufficiently 
explain so that we may quality assure sufficiently. 
 
Project estimated timeline 
 
Deliverable 1 – Workshop on emerging findings – 4th March’ (previously 1st March) 

Deliverable 2 – Final report: 15th March (previously 8th March) 
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ANNEX B 

Supplier Proposal 
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Part 2:  Contract Terms 

 

 




