




 

Annex A 
 
Supplier Proposal: 
 

This request is to support continuous improvement activities to improve the accuracy of the equine herd and owner data held on the Central Equine Database and 
position the system ready for the next steps. Amongst other things it will allow ER to address the considerable issues with the data rationalization that Defra is 
aware of. 

The work will be conducted on a fixed time and material basis. A 20% discount has been applied to the published G-Cloud 12 rate card.  

The work will deliver the following outputs: 

• Enabling the recording of Foreign Equines into the core data (CED) 
• Resolve outstanding Foreign Equine records (manual process)   
• Improving the recording of business owner(s) 
• Enabling the recording of co-owner(s) 
• Enable the recording of a Lead Owner/Operator in consortium.  
• Cleanse current business/co-owner/consortium data (manual process) 
• Enable synchronisation and update of GDPR owner requested updates to core data on CED – bringing the CED in line and compliant with the Data 

Protection Act 2018 against the records in question. 
• Resolve data issues caused by lack of PIO updates to DS (manual process) 
• Communicate changes and resolutions back to PIOs (manual process) 
• Communicate changes and resolutions back to the Owners (manual process) 
• Prepare for sprint zero new world to ensure that work covered under this contract variation is optimised in preparation for the new world. 
• Evolve data policy to enable mass communication on behalf of Defra/Agencies 
• Updating of system documentation and user manuals 
• User training by remote workshops as required. 

The following work is NOT included in costs and will need policy input and direction to quote against: 

Managing minors/guardians; Managing dead records; 2 Factor Authentication for all users of the Core Data (CED) 
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