Statement of Requirements
1. OVERVIEW
1.1 The Authority requires a National Contractor to assist Border Force officers in examining Commercial Freight vehicles and Passenger vehicles including coaches and private and light goods vehicles (wheels and tyres only).  The contractor will have access to a network of technicians with the skills, knowledge and equipment to deal with a wide range of vehicle makes and models.

1.2 The Authority will arrange for the movement of the vehicle from the point of detention to the examination site.
1.3 The service will be required anywhere in Great Britain, Northern Ireland and juxtaposed controls in Northern Mainland Europe.  The Contractor will provide a facility for enabling Border Force staff to call out assistance 365/366 days a year, 24 hours a day.

1.4 The Contractor will be required to expertly examine, or disassemble and reassemble, or remove and refit, vehicle components such as refrigeration units, tyres, fuel tanks, axles, computerised systems, paying due regard to the Health and Safety of themselves, the Authority’s staff and third parties.
1.5 The Contractor will also, on occasion, be required to mobilise vehicles where an onboard immobiliser is preventing the Authority from moving the vehicle.
1.6 Although Border Force is the principal Contracting Authority, it is anticipated that this contract will be enabled for use by other Governmental Bodies such as the National Crime Agency, Immigration Enforcement and Criminal and Financial Investigations.

2. DETAILED REQUIREMENT

2.1 Types of Vehicles

2.1.1 
Commercial vehicles will include tractor units, light Commercial vehicles, vans, trailers including dry freight, tippers, reefers, wet and dry tankers, plant, skeletals, specialist trailers e.g. glass carriers, refrigerated units and military vehicles. Passenger vehicles will include coaches, minibuses and private and light goods vehicles (wheels and tyres only).

2.2 Volume of Call outs

2.2.1 The Authority is unable to provide any guarantees regarding future demand, nor to make any commitment regarding volumes of business in the future.
2.3 Authority provided facilities

2.3.1 The Authority will provide examination premises which will normally be located within a Port perimeter in Border Force controlled areas, including UK controlled zone, Coquelles, France.  A smaller number of sites may be inland.  Lifting equipment is provided for passenger service vehicles at Dover.

2.3.2 There may be very limited occasions when the Contractor must provide examination premises where immobile or specialist equipment is needed to carry out the examination.
2.3.3 The Contractor will not be required to offload cargo.

2.4
Contractor provided equipment

2.4.1
The Contractor will provide all necessary equipment needed in connection with the services described at 1.4 above.
2.5 Contractor’s Personnel
2.5.1 The Contractor will supply technicians with the relevant experience and skills e.g. welding.

2.5.2 As a minimum, technicians will hold one of the following qualifications or a recognised equivalent:
· City and Guilds Motor Vehicle Technicians Part 2 (part 3 alone is not acceptable without part 2).

· Full Technological certificate

· BTEC/SCOTVEC in Engineering with Science and Maths and Vehicle Technology modules.

· BTEC/SCOTVEC in Motor Vehicle studies with Science and Maths and Vehicle Technology modules
· City and Guilds in Mechanical Engineering Technician’s Certificate (Workshop Technology Part 2)

· Technician Qualifications with Vehicle manufacturers.

2.5.3 The Contractor will supply technicians with the relevant training, experience and work skills knowledge.  The Authority would prefer technicians to have at least 3 years experience in the repair, maintenance and inspection of HGV’s/PSV’s/Trailers, however should the technician have less than 3 years experience, the Contractor should contact the Authority for permission prior to the technician attending site.

2.5.4 The Contractor should preferably belong to at least one of the following professional bodies:

· Transfrigorute
· AVRO (Association of Vehicle Recovery Operators)

· CPT (Confederation of Passenger Transport)

· Any other relevant and recognised professional body

2.5.5 The Contractor will hold validated references for their personnel, including documentary evidence to establish their identity and integrity.  The Contractor may be required to provide the Authority with a list of all employees to be used on the Contract, and will provide details, through the course of the Contract, of any employees it wishes to add to the list.

2.5.6 The Authority has the requirement for the security vetting of some employees.  Failure to satisfy the vetting procedures or refusal to be vetted may result in the removal of the employees from any further participation in the Contract.
2.5.7 The Authority may require the Contractor’s employees to complete a confidentiality undertaking in connection with any work carried out under the Contract.
2.5.8 The Contractor’s staff will carry photo ID cards in order to identify themselves to the Authority’s staff.

2.5.9 The Contractor will obtain all necessary permissions and licences to operate in restricted areas of the ports and airports.
2.6 Telephone Support
2.6.1 The Contractor will provide a single telephone support number which will be answered around the clock.  The facility will:
· Provide a prompt answering service;

· Take callers details;

· Obtain all information needed to ensure that a technician with the right knowledge, skills and equipment is despatched to the examination site;

· Provide an estimated time of arrival of the technician within twenty (20) minutes of the initial call via a telephone call back ; and

·  Allocate a job reference number for identification and charging purposes.

2.7
Witness Statements
2.7.1
The Contractor’s staff may be required to produce a written statement of work undertaken as part of the Authority’s evidential requirements.  A written statement could cover any aspects of the Contractor’s dealings with the Authority, but will usually be to confirm details of the examination carried out.
2.7.2
Additionally, the Contractor’s staff may be required to attend court as witnesses.  Some basic advice on attending court as a witness will be provided in these circumstances.  Any costs arising as a result of court attendance will be the responsibility of the Contractor (subject to any expenses allowed by the courts).

3. LIABILITY
3.1 Vehicle Condition Reports
3.1.1 The Contractor and Authority will jointly complete a Vehicle Condition Report prior to the Contractor commencing work on a vehicle and again one the Contractor has finished working on a vehicle.

3.2 Warranties
3.2.1 The Contractor must be able to carry out all work without jeopardising any warranty that may apply to the vehicle or any of its components.
4. KEY PERFORMANCE REQUIREMENTS
4.1 The Contractor will agree to provide a number of key performance requirements which will be used to assess the performance of the Contractor in meeting the Authority’s requirement.  These will include:

· Availability of telephone contact 24/7 365/365 days per year

· Initial telephone calls to be answered within 5 rings

· Estimated time of arrival to be provided to requesting officer within twenty (20) minutes of initial call.

· Attendance at examination sites within two (2) hours of the initial call out.

· Accurate invoicing.

5. CONTRACT MANAGEMENT
5.1 The Authority will advise on Contract award, details of the business representative who will act as Contract Manager  and be the first point of contact for the Contractor to resolve queries.

5.2 The Contractor will:

· Nominate a dedicated Account or Contract Manager within the Company (and a suitably qualified deputy to act in their absence) as a single point of contact for the Authority’s representative;
· Attend periodic contract management meetings to discuss the performance of the Contract at a frequency to be agreed as required by the Commercial Contract Manager.
