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SCHEDULE 4
PERFORMANCE MEASURES

Table 1 summarises the Performance Measures that the Supplier and AHSN Network are required to report against from 1 April 2018 to 31
March 2020. This includes:

. Performance metrics with targets (detail provided in Table 2);
. Data that underiies performance metrics — for which there are no targets (detail provided in Table 3);
. Information for learning and development (detail provided in Table 4).

The detail provided in Table 24 represents the Authority's best indication of what Performance Measures in Table 1 will entail. This may be
subject to change. Any changes will be made in consultation the AHSN Network.

Table 1: Summary of Performance Measures

AKey: Data collected by AHSNs  Data calculated from formulae Data collected from other sources eg audit, hospital episode statistics

Category Metric type Measure* SourceA ‘_
Spread at patient level vs target for national pragrammes
7 spread of nationwide Spread vs target for ITT/ITP products
Innovations and - - -
improvements Underlying data: Stages of adoption for each national programme

mm_,__.._w_qmm..» o Patients Underlying data: Stages of adoption for each ITP product

Health system ROI projection vs target for national programmes
Underlying data: ROI of local programmes
Patients benefitting Learning and development: Evaluation of the outcomes of national

Benefit to the NHS - £

-4 -



Category Metric type Measure* Source?
programmes
Number of jobs created and .
safeguarded Number of jobs created and safeguarded vs target
Investment leveraged Value of investment leveraged vs target
Underiying data: Number of contracts awarded
Contracts awarded - -
Economic growth Underlying data: Value of contracts awarded
Exports Underlying data: Value of exports included in case studies
Underlying data: Number of companies receiving AHSN support (by
Al level)
Underlying data: Qualitative case studies from Level 4 Strategic
partnerships
Benefit to
innovation System confidence Stakeholder satisfaction by stakeholder group (ibc)
stakeholders
Other Other AHSN turnover from sources other than the National Commissioners
Table 2: Performance metrics and targets
AHSN metrics framework Authority requirements
Source of
Source of Reporting
Category Metric type Measure :wmn“m”w_ AHSN target Data source frequency Level
Benetfit to % spread of Spread at patient level Total sum of Signed off Supplier and Quarterly Local +
Patients & nationwide (except PINCER) vs target | signed off AHSN AHSN Network: National
NHS innovations and | for national programmes: | individual Business * Number of GP
improvements s Number of GP AHSN Plans for practices
practices adopting Business £43.6m case adopting
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AHSN metrics framework

Authority requirements

Source of :
Source of Reporting
Category Metric type Measure :ﬂ...mu_m_ AHSN target Data source frequency Level
PINCER-type Plans tor PINCER-type
technology £43.6m case | Polypharmacy technology
Number of people iarget to be ¢ Number of
screened for AF Polypharmacy | proposed by discharges
(alternatives: number | target to be AHSN using Transfer
of patients diagnosed | proposed by | Network of care
with AF, number of AHSN Metrics Group | ¢  Number of
cases of AF detected, | Network and agreed people
number of eligible AF | Metrics Group | with NHSE by attending
patients newly anti- and agreed 31 March >=75% of
coagulated — AHSN with NHSE by | 2019 ESCAPE-Pain
Network Metrics Group | 31 March sessions
to confirm) 2019 o  Number of

Number of discharges
using Transfer of care
(alternatives: number
of completed referrals
using TCAM - AHSN
Network Metrics Group
to confirm)

Number of people
commencing
ESCAPEPain
programmes
(alternatives: number
of people attending
>=75% of ESCAPE-
Pain sessions — AHSN
Network Metrics Group

high-intensity
cases covered
by SIM
Polypharmacy
measure

Potentially
national / other
data source:

Number of
people added
to AF Register
Babies
provided with
MgS04:
NNAP audit
Number of

-44 -




AHSN metrics framework Authority requirements
Source of
Source of Repotting
Category Metric type Measure :ﬂ...mmw_ AHSN target Data source frequency Level
to confirm) hospitals
Number of babies implementing
where MgS04 given Emergency
(alternatives: laparotomy
proportion of eligible pathway or
babies given MgSO4 — number of
AHSN Network Metrics emergency
Group to confirm) laparotomies:
Number of emergency ELC or NELA
laparotomies in dashboard
hospitals implementing
the pathway
Number of high-
intensity cases covered
by SIM
Polypharmacy —
currency to be
proposed by AHSN
Network Metrics Group
and agreed with NHSE
by 31 March 2019
Spread vs target for AHSNs AHSNs NHSE ITT/ITP Quarterly Local +
ITT/ATP products supplier data National
(excluding Pneux and Target to be Target to be accepted as valid
faecal transplant) proposed by | proposed by | dataset by NHSE
* Number of Heartflow AHSN AHSN ITT/TP
scans to have been Network Network Programme Board
appropriately used by | Metrics Group | Metrics Group
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AHSN metrics framework Authority requirements
Source of
Source of Reporting
Category Metric type Measure :whmmw_ AHSN target Data source frequency Level
31 Mar 2019 for the for the
Number of Endocuifs majority of majority of
to have been sold by products and | products and
31 Mar 2019 agreed with agreed with
Number of hospitals NHSE by 31 | NHSE by 31
using PlusSutures by | August 2018 | August 2018

31 Mar 2019

Number of
SecurAcaths to have
been sold by 31 Mar
2019

Number of web-based
applications for the
self-management of
chronic obstructive
pulmonary disease to
have been used by 31
Mar 2019 (N.B.
MyCOPD is the only
NHS Digital approved
application in
puimonary
rehabilitation)
Number of guided
mediolateral
episiotomy scissors to
have been used by 31
Mar 2019 (N.B.
Episcissors6( is the
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AHSN metrics framework

Authority requirements

Category

Metric type

Measure

Source of
national
target

Source of
AHSN target

Data source

Reporting
frequency

Level

only device on the
market)

¢ Number of needle free
arterial connecting
systems with one-way
valve sold by 31 Mar
2019 (Amdel, the Non-
Injectable Connector is
the only device on the
market)

¢ Number of day case
procedures using
prostatic urethral lift
systems to treat lower
urinary tract symptoms
of benign prostatic
hyperplasia by 31 Mar
2019 (NeoTract —
Urolift, this is the only
device on the market)

¢ Number of mobile ECG
devices sold to the
Innovation agency that
have been registered
for patient use by 31
Mar 2019

Benefit to the
NHS - £

Health system ROI
projection vs target for

Total sum of
individual

AHSN
Business

ROl calculated
with patient level

Quarterly

Local +
National
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AHSN metrics framework

Authority requirements

Source of
Source of Reporting
Category Metric type Measure :Mwmnw_ AHSN target Data source frequency Level
national programmes: AHSN Plans for spread data
* PINCER Business £43.6m case | (except PINCER
e AF Plans for for which
¢« TCAM £43.6m case organisation level
* ESCAPE-Pain data is
s PreCept acceptable)
¢ Emergency laparotomy
s SIM
¢ Polypharmacy — ROI
formula to be proposed
by AHSN Network
Metrics Group and
agreed with NHSE by
31 March 2019
Economic Number of jobs Number of jobs created AHSNSs: 250
growth created and and safeguarded vs target | jobs over 2
safeguarded years
- National target | AHSNs to submit
investment Value of investment AHSNs:180M | allocated on a | data based on I ional
leveraged leveraged (private and over2years | per capita AHSN Network Annually | Nationa
public} in the public basis reporting template

domain vs target

Note: All investment to be
captured in Q1 and Q2.
AHSNs to review with
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AHSN metrics framework Authority requirements
Source of
Source of Reporting
Category Metric type Measure :M__.M”nm_ AHSN target Data source frequency Level
commissioners if
investment types need to
be disaggregated for Q3
onwards
Benefit to System Stakeholder satisfaction by | N/A Satisfaciory Stakeholder Annually Local +
innovation confidence stakeholder group progress on survey National
stakeholders The Authority | AHSN Supplier Business
Note: The stakeholder willmeasure | improvement | Plans
survey is currently being AHSN plans relating | AHSN
redesigned. Specific evidence of to survey improvement
metrics will depend on addressing resuits plans
questions included in the | survey results
survey. within local
Supplier
Questions will cover: Business
e Collaboration + Plans
Knowledge sharing
e Articulating Needs +
Communicating
Demand e.g.
stakeholder agreement
with survey statement
“As a result of AHSN
activity, innovators
have a clearer
understanding of local
priorities and evidence
requirernents”
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AHSN metrics framework Authority requirements

Source of
Category Metric type Measure :ﬂwmm.m_ >WM_._“.”MHMM. Data source Mmavnm_hﬂw Level
* Adoption + Spread /
Signposting e.g.
stakeholder agreement
with survey statement
"As a result of AHSN

aclivity, innovators
have a clearer
understanding of
product development
pathways, public
support offers, and
market access
opportunities”

e Confidence in level of
support shown by
stakeholders other
than the
commissioners

The following will be

considered during survey

redesign:

¢ Sampling approach

» Scoring and
aggregation
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Table 3: Data that underlie performance metrics

AHSN metrics framework Authority requirements
Category Metric type Measure Data source Frequency | Level
Benefit to | % spread of nationwide | Stages of adoption for each national programme, based | AHSNs to submit | Quarterly, Local +
Patients | innovations and on proposal by AHSN Network: data based on for as long | National
& NHS improvements ¢ Knowledge AHSN Network as
* Interest reporting confidence
¢ Decision template is required
¢ Implementation via this
e Confirmation dataset
» Sustain
Stages of adoption for each ITP product, based on
proposal by AHSN Network
Stages of adoption for each AAP product deemed
suitable for AHSN support, based on proposal by AHSN
Network
Benefit to NHS - £ ROI of local programmes AHSN Network Quarterly Local +
ROl tool National
Economic | Number of jobs created | Number of companies receiving AHSN support based on
growth and safeguarded levels proposed by AHSN Network: AHSNS to submit Quarterly
: 4| Level 1: Triage and sign-posting data based on (for AHSN
nvestment leverage Level 2: Refining and developing the offer AHSN Network | data)and | Local +
Level 3: In-depth support reporting m::mmf National
Level 4: Strategic partnershi or daia
Contracts Awarded gicp P template sourced
Qualitative case studies from Leve! 4 Strategic from
Exports partnerships AHSNs companies) || ocal
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AHSN metrics framework

Authority requirements

Category Metric type

Measure

Data source

Frequency

Level

Contracts Awarded

Number of contracts awarded

AHSNs to submit
data based on
AHSN Network
reporting
template

Value of contracts awarded

AHSNSs to submit
data based on
AHSN Network
reporting
template

Exports

Value of exports included in Level 4 strategic partnership
case studies

AHSNs to submit
data based on
AHSN Netwark
reporting
template

National

National

Local +
National

Other Other

AHSN turnover from sources other than the National
Commissioners

NHSE to gather
from finance
returns

Quarterly

National

AHSN metrics framework

Category Metric type

Authority requirements

Benefit to | Patients
patients and | benefitting
NHS

Evaluation of the outcomes of national programmes which could be:

a} Evaluations that are already commissioned (e.g. SIM, ESCAPE-Pain)
b) Existing national data sets (e.g. SNAF, National Emergency Laparotomy Audit, National Neonatal Audit)

¢) Internal evaluations which NHSE would fund with additional investment and structure together with AHSNs
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AHSN metrics framework

Category Metric type

>:5oq=<|_.on:=m3o=ﬁ

(e.g. PINCER, TCAM, PReCePT). Not all AHSNs would be required to participate.

Potential measures to be reported are outlined below, but these would be confirmed once evaluation strategy
is agreed:

PINCER: Reduction in medication errors

AF: Reduction in number of AF-related strokes
Transfer of care: Reduction in readmission rates
Transfer of care: Reduction in length of stay
ESCAPE-Pain: Average change in patient HADS, KOOS and SWEMWBS score (evaluation currently
planned/being undertaken)

PReCePT: Increase in MgSO4 use (National Neonatal Audit Programme)

Emergency laparotomy: Reduction in length of stay (National Emergency Laparotomy Audif
Emergency laparotomy: Reduction in mortality {National Emergency Laparotomy Audif)

Emergency laparotomy: Observed vs expected mortality (National Emergency Laparotomy Audif)
SIM: For high intensity cases, a reduced number of ambulance deployments (London evaluation)
SIM: For high intensity cases, a reduced number of police incidents (London evaluation)

SIM: For high intensity cases, a reduced number of mental health assessments {London evaluation)
SIM: For high intensity cases, a reduced number of A&E attendances (London evaluation)

SIM: For high intensity cases, a reduced number of mental health bed days (London evaluation)
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