Appendix 2


PERSONNEL INFORMATION TO BE RELEASED PURSUANT TO THIS CONTRACT

Part A 

1. Pursuant to paragraph 2.1.2 of this Schedule, the written statement of employment particulars as required by section 1 of the Employment Rights Act 1996 together with the following information (save where that information is included within that statement) which will be provided to the extent it is not included within the written statement of employment particulars: 
0. Personal, Employment and Career 
a) 	Age; 
b) 	Security Vetting Clearance; 
c) 	Job title;
d)	Work location; 
e)	Conditioned hours of work; 
f) 	Employment Status; 
g) 	Details of training and operating licensing required for Statutory and Health and Safety reasons; 
h) 	Details of training or sponsorship commitments; 
i) 	Standard Annual leave entitlement and current leave year entitlement and record; 
j) 	Annual leave reckonable service date; 
k) 	Details of disciplinary or grievance proceedings taken by or against transferring employees in the last two years; 
l) 	Information of any legal proceedings between employees and their employer within the previous two years or such proceedings that the transferor has reasonable grounds to believe that an employee may bring against the transferee arising out of their employment with the transferor; 
m) 	Issue of Uniform/Protective Clothing; 
n) 	Working Time Directive opt-out forms; and
o) 	Date from which the latest period of continuous employment began. 

0. Performance Appraisal 
a)	The current year's Performance Appraisal; 
b) 	Current year’s training plan (if it exists); and
c) 	Performance Pay Recommendations (PPR) forms completed in the current reporting year, or where relevant, any bonus entitlements.
0. Superannuation and Pay 
a)	Maternity leave or other long-term leave of absence (meaning more than 4 weeks) planned or taken during the last two years;
b) 	Annual salary and rates of pay band/grade; 
c) 	Shifts, unsociable hours or other premium rates of pay; 
d) 	Overtime history for the preceding twelve-month period;
e) 	Allowances and bonuses for the preceding twelve-month period;
f) 	Details of outstanding loan, advances on salary or debts;
g) 	Cumulative pay for tax and pension purposes; 
h) 	Cumulative tax paid; 
i) 	National Insurance Number; 
j) 	National Insurance contribution rate;
k) 	Other payments or deductions being made for statutory reasons;
l) 	Any other voluntary deductions from pay;
m) 	Pension Scheme Membership; 
n) 	For pension purposes, the notional reckonable service date;
o) 	Pensionable pay history for three years to date of transfer;
p) 	Percentage of any pay currently contributed under additional voluntary contribution arrangements; and
q) 	Percentage of pay currently contributed under any added years arrangements. 

0. Medical 
a) 	Sickness and absence records for the immediately preceding four-year period; and
b) 	Details of any active restoring efficiency case for health purposes. 

0. Disciplinary 
a) 	Details of any active restoring efficiency case for reasons of performance; and
b) 	Details of any active disciplinary cases where corrective action is on going.

0. Further information
a) 	Information about specific adjustments that have been made for an individual under the Disability Discrimination Act 1995 or the Equality Act 2010;
b) 	Short term variations to attendance hours to accommodate a domestic situation; 
c) 	Individuals that are members of the Reserves, or staff that may have been granted special leave as a School Governor; and 
d)	Information about any maternity or other statutory leave or other absence from work. 


Part B

0. Information to be provided 28 days prior to the Subsequent Transfer Date:
a)	Employee's full name; 
b)	Date of Birth
c) 	Home address; 
d) 	Bank/building society account details for payroll purposes Tax Code. 





	Personal Data Particulars
	DEFFORM 532
Edn 05/18



This Form forms part of the Contract and must be completed and attached to each Contract containing DEFCON 532B.

	Data Controller
	The Data Controller is the Secretary of State for Defence (the Authority).
The Personal Data will be provided by:
[insert the PT name (or equivalent source), address and contact details]

	Data Processor
	The Data Processor is the Contractor.
The Personal Data will be processed at: 
[insert location(s), address and contact details]


	Data Subjects
	The Personal Data to be processed under the Contract concern the following Data Subjects or categories of Data Subjects: [please specify]
[Examples include: Staff (including volunteers, agents, and temporary workers), customers/ clients, suppliers, patients, students / pupils, members of the public, users of a particular website etc]


	Categories of Data 
	The Personal Data to be processed under the Contract concern the following categories of data: [please specify]
[Examples include name, address, telephone number, medical records etc]


	Special Categories of data (if appropriate)
	The Personal Data to be processed under the Contract concern the following Special Categories of data: [please specify]


	Subject matter of the processing
	The processing activities to be performed under the contract are as follows: [please specify]
 [This should be a high level, short description of what the processing is about i.e. its subject matter]


	Nature and the purposes of the Processing 
	The Personal Data to be processed under the Contract will be processed as follows: [please specify]
[The nature of the processing means any operation such as collection, recording, organisation, structuring, storage, adaptation or alteration, retrieval, consultation, use, disclosure by transmission, dissemination or otherwise making available, alignment or combination, restriction, erasure or destruction of data (whether by automated means or not) etc. The purpose might include: employment processing, statutory obligation, recruitment assessment etc]


	Technical and organisational measures
	The following technical and organisational measures to safeguard the Personal Data are required for the performance of this Contract: [please specify] 
[Cross reference with the System Requirements or Statement of Work]


	Instructions for disposal of Personal Data 
	The disposal instructions for the Personal Data to be processed under the Contract are as follows (where Disposal Instructions are available at the commencement of Contract): [please specify]
[Describe how long the data will be retained for, how it be
returned or destroyed]


	Date from which Personal Data is to be processed
	Where the date from which the Personal Data will be processed is different from the Contract commencement date this should be specified here: [please specify]



The capitalised terms used in this form shall have the same meanings as in the General Data Protection Regulations. 
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                                    Schedule 1 - Definitions of Contract
	Articles
	means the Contractor Deliverables (goods and/or the services), including Packaging (and Certificate(s) of Conformity and supplied in accordance with any QA requirements if specified) which the Contractor is required to provide under the Contract in accordance with Schedule 2 (Schedule of Requirements), but excluding incidentals outside Schedule 2 (Schedule of Requirements) such as progress reports. (This definition only applies when DEFCONs are added to these Conditions);


	Authority
	means the Secretary of State for Defence acting on behalf of the Crown;

	Authority’s Representative(s)
	shall be those person(s) defined in Schedule 3 (Contract Data Sheet) who will act as the Authority’s Representative(s) in connection with the Contract.  Where the term “Authority’s Representative(s)” in the Conditions is immediately followed by a functional description in brackets, the appropriate Authority’s Representative(s) shall be the designated person(s) for the purposes of condition 8;


	Business Day
	means 09:00 to 17:00 Monday to Friday, excluding public and statutory holidays;


	Central Government Body
	a body listed in one of the following sub-categories of the Central Government classification of the Public Sector Classification Guide, as published and amended from time to time by the Office for National Statistics:
a. Government Department;
b. Non-Departmental Public Body or Assembly Sponsored Public Body (advisory, executive, or tribunal);
c. Non-Ministerial Department; or
Executive Agency;

	Collect
	means pick up the Contractor Deliverables from the Consignor.  This shall include loading, and any other specific arrangements, agreed in accordance with clause 28.c and Collected and Collection shall be construed accordingly;


	Commercial Packaging
	means commercial Packaging for military use as described in Def Stan 81-041 (Part 1)


	Conditions
	means the terms and conditions set out in this document;

	Consignee
	means that part of the Authority identified in Schedule 3 (Contract Data Sheet) to whom the Contractor Deliverables are to be Delivered or on whose behalf they are to be Collected at the address specified in Schedule 3 (Contract Data Sheet) or such other part of the Authority as may be instructed by the Authority by means of a Diversion Order;


	Consignor
	means the name and address specified in Schedule 3 (Contract Data Sheet) from whom the Contractor Deliverables will be dispatched or Collected;


	Contract
	means the Contract including its Schedules and any amendments agreed by the Parties in accordance with condition 6 (Amendments to Contract);


	Contract Price
	means the amount set out in Schedule 2 (Schedule of Requirements) to be paid (inclusive of Packaging and exclusive of any applicable VAT) by the Authority to the Contractor for the full and proper performance by the Contractor of its obligations under the Contract.


	Contractor
	means the person who, by the Contract, undertakes to supply the Contractor Deliverables, for the Authority as is provided by the Contract.  Where the Contractor is an individual or a partnership, the expression shall include the personal representatives of the individual or of the partners, as the case may be and the expression shall also include any person to whom the benefit of the Contract may be assigned by the Contractor with the consent of the Authority;


	Contractor Commercially Sensitive Information
	means the Information listed in the completed Schedule 5 (Contractor’s Commercially Sensitive Information Form), which is Information notified by the Contractor to the Authority, which is acknowledged by the Authority as being commercially sensitive;


	Contractor Deliverables
	means the goods and/or the services, including Packaging (and Certificate(s) of Conformity and supplied in accordance with any QA requirements if specified) which the Contractor is required to provide under the Contract;


	Control
	means the power of a person to secure that the affairs of the Contractor are conducted in accordance with the wishes of that person:
a. by means of the holding of shares, or the possession of voting powers in, or in relation to, the Contractor; or
b. by virtue of any powers conferred by the constitutional or corporate documents, or any other document, regulating the Contractor;
and a change of Control occurs if a person who Controls the Contractor ceases to do so or if another person acquires Control of the Contractor;


	CPET
	means the UK Government’s Central Point of Expertise on Timber, which provides a free telephone helpline and website to support implementation of the UK Government timber procurement policy;


	Crown Use
	in relation to a patent means the doing of anything by virtue of Sections 55 to 57 of the Patents Act 1977 which otherwise would be an infringement of the patent and in relation to a Registered Design has the meaning given in paragraph 2A(6) of the First Schedule to the Registered Designs Act 1949; 


	Dangerous Goods
	means those substances, preparations and articles that are capable of posing a risk to health, safety, property or the environment which are prohibited by regulation, or classified and authorised only under the conditions prescribed by the:
a. Carriage of Dangerous Goods and Use of Transportable Pressure Equipment Regulations 2009 (CDG) (as amended 2011);
b. European Agreement Concerning the International Carriage of Dangerous Goods by Road (ADR);
c. Regulations Concerning the International Carriage of Dangerous Goods by Rail (RID);
d. International Maritime Dangerous Goods (IMDG) Code;
e. International Civil Aviation Organisation (ICAO) Technical Instructions for the Safe Transport of Dangerous Goods by Air;
f. International Air Transport Association (IATA) Dangerous Goods Regulations.


	DBS Finance
	means Defence Business Services Finance, at the address stated in Schedule 3 (Contract Data Sheet);


	DEFFORM
	means the MOD DEFFORM series which can be found at https://www.aof.mod.uk;


	DEF STAN
	means Defence Standards which can be accessed at https://www.dstan.mod.uk;


	Deliver
	means hand over the Contractor Deliverables to the Consignee.  This shall include unloading, and any other specific arrangements, agreed in accordance with condition 28 and Delivered and Delivery shall be construed accordingly;


	Delivery Date
	means the date as specified in Schedule 2 (Schedule of Requirements) on which the Contractor Deliverables or the relevant portion of them are to be Delivered or made available for Collection;


	Denomination of Quantity (D of Q)
	means the quantity or measure by which an item of material is managed;



	Design Right(s)
	has the meaning ascribed to it by Section 213 of the Copyright, Designs and Patents Act 1988;


	Diversion Order
	means the Authority’s written instruction (typically given by MOD Form 199) for urgent Delivery of specified quantities of Contractor Deliverables to a Consignee other than the Consignee stated in Schedule 3 (Contract Data Sheet);


	Effective Date of Contract
	means the date specified on the Authority’s acceptance letter;



	Evidence
	means either:
a. an invoice or delivery note from the timber supplier or Subcontractor to the Contractor specifying that the product supplied to the Authority is FSC or PEFC certified; or
b. other robust Evidence of sustainability or FLEGT licensed origin, as advised by CPET;


	Firm Price
	means a price (excluding VAT) which is not subject to variation;


	FLEGT
	means the Forest Law Enforcement, Governance and Trade initiative by the European Union to use the power of timber-consuming countries to reduce the extent of illegal logging;


	Government Furnished Assets (GFA)
	is a generic term for any MOD asset such as equipment, information or resources issued or made available to the Contractor in connection with the Contract by or on behalf of the Authority;


	Hazardous Contractor Deliverable
	means a Contractor Deliverable or a component of a Contractor Deliverable that is itself a hazardous material or substance or that may in the course of its use, maintenance, disposal, or in the event of an accident, release one or more hazardous materials or substances and each material or substance that may be so released;


	Independent Verification
	means that an evaluation is undertaken and reported by an individual or body whose organisation, systems and procedures conform to “ISO Guide 65:1996 (EN 45011:1998) General requirements for bodies operating product certification systems or equivalent”, and who is accredited to audit against forest management standards by a body whose organisation, systems and procedures conform to “ISO 17011: 2004 General Requirements for Providing Assessment and Accreditation of Conformity Assessment Bodies or equivalent”;


	Information
	means any Information in any written or other tangible form disclosed to one Party by or on behalf of the other Party under or in connection with the Contract;


	Issued Property
	means any item of Government Furnished Assets (GFA), including any materiel issued or otherwise furnished to the Contractor in connection with the Contract by or on behalf of the Authority;


	Legal and Sustainable
	means production and process methods, also referred to as timber production standards, as defined by the document titled “UK Government Timber Production Policy: Definition of legal and sustainable for timber procurement".  The edition current on the day the Contract documents are issued by the Authority shall apply;


	Legislation
	means in relation to the United Kingdom any Act of Parliament, any subordinate legislation within the meaning of section 21 of the Interpretation Act 1978, any exercise of Royal Prerogative or any enforceable community right within the meaning of Section 2 of the European Communities Act 1972;


	Military Level Packaging (MLP)
	means Packaging that provides enhanced protection in accordance with Def Stan 81-041 (Part 1), beyond that which Commercial Packaging normally provides for the military supply chain;


	Military Packager Approval Scheme (MPAS)
	is a MOD sponsored scheme to certify military Packaging designers and register organisations, as capable of producing acceptable Services Packaging Instruction Sheet (SPIS) designs in accordance with Defence Standard (Def Stan) 81-041 (Part 4);


	Military Packaging Level (MPL)
	shall have the meaning described in Def Stan 81-041 (Part 1);



	MPAS Registered Organisation
	is a packaging organisation having one or more MPAS Certificated Designers capable of Military Level designs.  A company capable of both Military Level and commercial Packaging designs including MOD labelling requirements;


	MPAS Certificated Designer
	shall mean an experienced Packaging designer trained and certified to MPAS requirements;


	NATO
	means the North Atlantic Treaty Organisation which is an inter-governmental military alliance based on the North Atlantic Treaty which was signed on 4 April 1949;


	Notices
	shall mean all Notices, orders, or other forms of communication required to be given in writing under or in connection with the Contract;

	Overseas
	shall mean non UK or foreign;


	Packaging
	Verb.  The operations involved in the preparation of materiel for; transportation, handling, storage and Delivery to the user; 
Noun.  The materials and components used for the preparation of the Contractor Deliverables for transportation and storage in accordance with the Contract;


	Packaging Design Authority (PDA)
	shall mean the organisation that is responsible for the original design of the Packaging except where transferred by agreement.  The PDA shall be identified in the Contract, see Annex A to Schedule 3 (Appendix – Addresses and Other Information), Box 3;


	Parties
	means the Contractor and the Authority, and Party shall be construed accordingly;


	Primary Packaging Quantity(PPQ)
	means the quantity of an item of material to be contained in an individual package, which has been selected as being the most suitable for issue(s) to the ultimate user, as described in Def Stan 81-041 (Part 1);

	Recycled Timber
	means recovered wood that prior to being supplied to the Authority had an end use as a standalone object or as part of a structure.  Recycled Timber covers:
a. pre-consumer reclaimed wood and wood fibre and industrial by-products; 
b. post-consumer reclaimed wood and wood fibre, and driftwood; 
c. reclaimed timber abandoned or confiscated at least ten years previously;
it excludes sawmill co-products;


	Safety Data Sheet
	has the meaning as defined in the Registration, Evaluation, Authorisation and Restriction of Chemicals (REACH) Regulations 2007 (as amended);


	Schedule of Requirements
	means Schedule 2 (Schedule of Requirements), which identifies, either directly or by reference, Contractor Deliverables to be provided, the quantities and dates involved and the price or pricing terms in relation to each Contractor Deliverable;


	Short-Rotation Coppice
	means a specific management regime whereby the poles of trees are cut every one to two years and which is aimed at producing biomass for energy.  It is exempt from the UK Government timber procurement policy.  For avoidance of doubt, Short-Rotation Coppice is not conventional coppice, which is subject to the timber policy;


	Specification
	means the description of the Contractor Deliverables, including any specifications, drawings, samples and / or patterns, referred to in Schedule 2 (Schedule of Requirements);


	STANAG4329
	means the publication NATO Standard Bar Code Symbologies which can be sourced at https://www.dstan.mod.uk/faqs.html;





	Subcontractor
	means any subcontractor engaged by the Contractor or by any other subcontractor of the Contractor at any level of subcontracting to provide Contractor Deliverables wholly or substantially for the purpose of performing (or contributing to the performance of) the whole or any part of this Contract and ‘Subcontract’ shall be interpreted accordingly;


	Timber and Wood-Derived Products
	means timber (including Recycled Timber and Virgin Timber but excluding Short-Rotation Coppice) and any products that contain wood or wood fibre derived from those timbers.  Such products range from solid wood to those where the manufacturing processes obscure the wood element;


	Transparency Information
	means the content of this Contract in its entirety, including from time to time agreed changes to the Contract, and details of any payments made by the Authority to the Contractor under the Contract;
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For  The Provision of an Air Safety Reporting Tool For The Defence Aviation Community    

	Contractor Deliverables

	Item Number
	MOD Stock Reference No.
	Part No. (where applicable)
	Specification

	Consignee Address Code (full address is detailed in DEFFORM 96)
	Packaging Requirements inc. PPQ and DofQ (as detailed in DEFFORM 96)
	Delivery Date
	Total Qty
	Price (£) Ex VAT

	
	
	
	
	
	
	
	
	Per Item
	Total inc. Packaging
(and Delivery if specified in Schedule 3 (Contract Data Sheet) )
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	(see Annex B to Schedule 2)     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     
	     
	     

	
	
	
	
	
	
	
Total Price
	
     

	Item Number
	Consignee Address (XY code only)
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	General Conditions

	Condition 2 – Duration of Contract:

        The Contract expiry date shall be: 13.3.2025


	Condition 4 – Governing Law:

Contract to be governed and construed in accordance with: 

Solicitors or other persons based in England and Wales (or Scotland if Scots Law applies) irrevocably appointed for Contractors without a place of business in England (or Scotland, if Scots Law applies) in accordance with clause 4.g (if applicable) are as follows:


	Condition 8 – Authority’s Representatives:

        The Authority’s Representatives for the Contract are as follows:

Commercial:  (as per DEFFORM 111)

Project Manager:   (as per DEFFORM 111)


	Condition 19 – Notices:

        Notices served under the Contract shall be sent to the following address:
Authority:      (as per DEFFORM 111)

 Contractor: TBC
 Notices can be sent by electronic mail?  


	Condition 20.a – Progress Meetings:
The Contractor shall be required to attend the following meetings: 

Year 1 – 2: Monthly Technical Progress meetings – as this is when the development work is being conducted. Future development Technical Meetings will be specified within the development Tasking Form at initiation.

Year 1 – 5: Quarterly Contract Review Meetings. 

 (No T&S will be paid for attending meetings)



	Condition 20.b – Progress Reports:

The Contractor is required to submit the following Reports: Monthly Technical  Progress Reports 2 days prior to the meeting  (see Condition 20.a)

Reports shall be Delivered to the following address:

	[bookmark: #SC3A]Supply of Contractor Deliverables

	
Condition 21 – Quality Assurance:

Is a Deliverable Quality Plan required for this Contract? 

If required, the Deliverable Quality Plan must be set out as defined in AQAP 2105 and delivered to the Authority (Quality) within Business Days of Contract Award.  Once agreed by the Authority the Quality Plan shall be incorporated into the Contract.  The Contractor shall remain at all times solely responsible for the accuracy, suitability and applicability of the Deliverable Quality Plan.

Other Quality Assurance Requirements:


	
Condition 22 – Marking of Contractor Deliverables:

        Special Marking requirements: N/A


	
Condition 24 - Supply of Data for Hazardous Contractor Deliverables, Materials and Substances:

A completed Schedule 6 (Hazardous Contractor Deliverables, Materials or Substance Statement), and if applicable, Safety Data Sheet(s) are to be provided by e-mail with attachments in Adobe PDF or MS WORD format to:

a)  The Authority’s Representative (Commercial)

b)  Defence Safety Authority – N/A


	
Condition 25 – Timber and Wood-Derived Products:
                
A completed Schedule 7 (Timber and Wood-Derived Products Supplied under the Contract: Data Requirements) is to be provided by e-mail with attachments in Adobe PDF or MS WORD format to the Authority’s Representative (Commercial)
to be Delivered by the following date: N/A


	Condition 26 – Certificate of Conformity:

Is a Certificate of Conformity required for this Contract?      N/A


Applicable to Line Items: 

If required, does the Contractor Deliverables require traceability throughout the supply chain?     


Applicable to Line Items: 


	
Condition 28.b – Delivery by the Contractor:

The following Line Items are to be Delivered by the Contractor:


Special Delivery Instructions:        N/A


Each consignment is to be accompanied by a DEFFORM 129J.


	
Condition 28.c - Collection by the Authority:

The following Line Items are to be Collected by the Authority:     N/A


Special Delivery Instructions:


Each consignment is to be accompanied by a DEFFORM 129J.


Consignor details (in accordance with 28.c.(4)):

Line Items:    Address: 

Line Items:    Address: 


Consignee details (in accordance with condition 23):

Line Items:    Address: 

Line Items:    Address: 



	
Condition 30 – Rejection:

The default time limit for rejection of the Contractor Deliverables is thirty (30) days unless otherwise specified here:

The time limit for rejection shall be Business Days.

	
Condition 32 – Self-to-Self Delivery:

Self-to-Self Delivery required?                     N/A   

If required, Delivery address applicable:



	Pricing and Payment

	
Condition 35 – Contract Price:

All Schedule 2 line items shall be FIRM Price other than those stated below:

Line Items                  

Clause 46.  refers


	Termination

	
Condition 42 – Termination for Convenience:

The Notice period for terminating the Contract shall be twenty (20) days unless otherwise specified here:

The Notice period for termination shall be Business Days


	Other Addresses and Other Information (forms and publications addresses and official use information)

	See Annex A to Schedule 3 (DEFFORM 111)
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Schedule 4 - Contract Change Control Procedure (i.a.w. Clause 6b)
Contract No:700000106

1.	Authority Changes

Subject always to Condition 6 (Amendments to Contract), the Authority shall be entitled, acting reasonably, to require changes to the Contractor Deliverables (a " Change") in accordance with this Schedule 4.

2.	Notice of Change

a.	If the Authority requires a Change, it shall serve a Notice (an "Authority Notice of Change") on the Contractor.
b.	The Authority Notice of Change shall set out the change required to the Contractor Deliverables in sufficient detail to enable the Contractor to provide a written proposal (a "Contractor Change Proposal") in accordance with clause 3 below. 

3.	Contractor Change Proposal

a.	As soon as practicable, and in any event within fifteen (15) Business Days (or such other period as the Parties may agree) after having received the Authority Notice of Change, the Contractor shall deliver to the Authority a Contractor Change Proposal.
b.	The Contractor Change Proposal shall include:
1.	the effect of the Change on the Contractor’s obligations under the Contract;
2.	a detailed breakdown of any costs which result from the Change;
3.	the programme for implementing the Change;
4.	any amendment required to this Contract as a result of the Change, including, where appropriate, to the Contract Price; and
5.	such other information as the Authority may reasonably require.
c.	The price for any Change shall be based on the prices (including all rates) already agreed for the Contract and shall include, without double recovery, only such charges that are fairly and properly attributable to the Change.

4.	Contractor Change Proposal – Process and Implementation

a.	As soon as practicable after the Authority receives a Contractor Change Proposal, the Authority shall:
1.	evaluate the Contractor Change Proposal;
2.	where necessary, discuss with the Contractor any issues arising and following such discussions the Authority may modify the Authority Notice of Change and the Contractor shall as soon as practicable, and in any event not more than ten (10) Business Days (or such other period as the Parties may agree) after receipt of such modification, submit an amended Contractor Change Proposal.
b.	As soon as practicable after the Authority has evaluated the Contractor Change Proposal (amended as necessary) the Authority shall:
1.	indicate its acceptance of the Change Proposal by issuing an amendment to the Contract in accordance with Condition 6 (Amendments to Contract); or 
2.	serve a Notice on the Contractor rejecting the Contractor Change Proposal and withdrawing (where issued) the Authority Notice of Change.
c.	If the Authority rejects the Change Proposal it shall not be obliged to give its reasons for such rejection.
d.	The Authority shall not be liable to the Contractor for any additional work undertaken or expense incurred unless a Contractor Change Proposal has been accepted in accordance with Clause 4b.(1) above.

5.	Contractor Changes

If the Contractor wishes to propose a Change, it shall serve a Contractor Change Proposal on the Authority, which shall include all of the information required by Clause 3b above, and the process at Clause 4 above shall apply.


[bookmark: _Toc501022445_14]
Schedule 5 - Contractor's Commercial Sensitive Information Form
Contract No:  700000106    

	Contract No:       

	Description of Contractor’s Commercially Sensitive Information:
      

	Cross Reference(s) to location of sensitive information:
      

	Explanation of Sensitivity:
       

	Details of potential harm resulting from disclosure:
      

	Period of Confidence (if applicable):      

	Contact Details for Transparency / Freedom of Information matters:
Name:      
Position:      
Address:      
Telephone Number:      
Email Address:      
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Schedule 6 - Hazardous Contractor Deliverables, Materials or Substances Supplied
Contract No: 700000106
 N/A
[bookmark: _Toc501022446_15_1]

[bookmark: _Toc501022445_16]
Schedule 7 - Timber and Wood- Derived Products Supplied under the Contract
Contract No: 700000106
 N/A
[bookmark: _Toc501022446_16_1][bookmark: _Toc501022445_17]
Schedule 8 - Acceptance Procedure (i.a.w. condition 29)
Contract No:  700000106    

[bookmark: #Text305]
     
[bookmark: #SC9]
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Deliverables
 
[bookmark: _Toc501022446_18_1]Negotiation Deliverables
All Negotiation Deliverables
 
	Name
	Description
	Due
	Responsible Party

	None
	
	
	



 
[bookmark: _Toc501022446_18_2]Supplier Contractual Deliverables
Supplier Contractual Deliverables
	Name
	Description
	Due
	Responsible Party

	Obligation DEFCON 21 ( Edn 10/04) Clause - 3a - Maintenance of Deliverables (reminder)
	To maintain at least one copy of all deliverable information to which DEFCON 21 applies during the period of the Contract and for at least two years after the Contract, or period as may be specified in the contract.
	
	Supplier Organization

	Obligation DEFCON 91 ( Edn 11/06) Clause - 5b - Software as required
	A copy of the Software as is required for performance of obligations to be retained.
	
	Supplier Organization

	Obligation Condition 1.c.(2) - Notifucation of litigation 
	Notification of; Litigation, arbitration, administrative, adjudication or mediation proceedings against itself or a Subcontractor
	
	Supplier Organization

	Obligation Condition 1.c.(4) - Notification of Winding-up 
	Notice of any proceedings or steps taken for its winding-up or dissolution or for the appointment of a receiver, administrator, liquidator,
	
	Supplier Organization

	Obligation Condition 5.b - Notice of inconsistancy between contract documents
	If either Party becomes aware of any inconsistency within or between Contractual documents they shall notify the other Party forthwith
	
	Supplier Organization

	Obligation Condition 16.a - Change of Control of Contractor
	Written Notification of any intended, planned or actual change in control of the Contractor, including any Sub-contractors.
	
	Supplier Organization

	Obligation Condition 16.b - Notification of Concern due to Change of Control
	advise the Contractor in writing of any concerns due to Change of Control
	
	Supplier Organization

	Obligation Condition 18.a - Contractors Records (reminder)
	maintain all records in connection with the Contract for a period of at least six (6) years
	
	Supplier Organization

	Obligation Condition 20.a - Attendance at Progress Meetings
	attend progress meetings at the frequency or times specified in the contract
	
	Supplier Organization

	Obligation Condition 20.b - Progress Reports
	submit progress reports at the times and in the format specified in the contract
	
	Supplier Organization

	Obligation Condition 23.f.(6) And Condition 23.g.(1).(b) - Documents relating to design of new MLP Packaging
	"All SPIS, new or modified, shall be uploaded by the on to SPIN.
where the Supplier is the PDA and registered a list of all SPIS which have been prepared or revised against the Contract; and
a copy of all new / revised SPIS, complete with all continuation sheets and associated drawings shall be provided for upload"
	
	Supplier Organization

	Obligation Condition - Compliance with hazard reporting requirements for materials or substances are ordnance, munitions or explosives
	in addition to the requirements of CHIP and / or the CLP Regulation 1272/2008 and REACH the Contractor shall comply with hazard reporting requirements of DEF STAN 07-085 Design Requirements for Weapons and Associated Systems.
	
	Supplier Organization

	Obligation Condition 26.a - Certificate of Conformity
	Provide a Certificate of Conformity and any applicable Quality Plan
	
	Supplier Organization

	Obligation Condition 36.c - Payment
	no later than 30 days from receipt of valid undisputed invoice
	
	Supplier Organization

	Obligation Condition 37.c - Notification of applicable VAT
	Notification of VAT liability or changes to it
	
	Supplier Organization

	Obligation Condition 42.c.(2) - Post notification of Termination
	List of Unused and undamaged materiel; contractor deliverables in the course of manufacture.
	
	Supplier Organization

	Obligation Clause Condition 42f - Subcontract Termination
	inclusion of Termination clause in subcontracts over £250,000
	
	Supplier Organization



[bookmark: _Toc501022446_18_3]Buyer Contractual Deliverables
Buyer Contractual Deliverables


	Name
	Description
	Due
	Responsible Party

	Obligation Condition 5.b - Notice of inconsistancy between contract documents
	If either Party becomes aware of any inconsistency within or between Contractual documents they shall notify the other Party forthwith
	
	Buyer Organization

	Obligation Condition 8.c - Change in Authority Representatives
	Written confirmation of any change to the Authorities Representatives
	
	Buyer Organization

	Obligation Condition 14.f.(6) - Use of confidentiality agreement
	Disclosure of Information on a confidential basis shall be subject to a confidentiality agreement containing terms no less stringent than those placed on the Authority
	
	Buyer Organization

	Obligation Condition 33.a 33.i - Import Export Licence Information
	sufficient information, certification, documentation and other reasonable assistance to obtain necessary UK import/export licence or to facilitate the granting of export/import licences or authorisations by a foreign Government
	
	Buyer Organization

	Obligation Condition 33.l - Notification of restrictions in use due to non-UK licence 
	If all or any part of the Contractor Deliverables are subject to Clause 33.k(1) or 33.k(2), it shall notify the Authority of this as soon as reasonably practicable
	
	Buyer Organization

	Obligation Condition 36.a - Register on CP&F
	provide details for registration on CP&F
	
	Buyer Organization

	Obligation Condition  42.a - Termination
	Written notice of Termination of part or whole of contract
	
	Buyer Organization


[bookmark: _Toc501022445_19]DEFFORM 111
 Appendix - Addresses and Other Information

1. Commercial Officer
Name: Kirsteen Warnock
Address: DEF Commercial CC HOCS1c, Rm 2.1.02, Kentigern House, 65 Brown Street, Glasgow G2 8EX
Email: kirsteen.warnock896@mod.gov.uk   Tel No; 0141 224 2460      

2. Project Manager, Equipment Support Manager or PT Leader (from whom technical information is available)
Name:  
Address 

Email:                                     Tel No:          

3. Packaging Design Authority Organisation & point of contact:

(Where no address is shown please contact the Project Team in Box 2) 


4. (a) Supply / Support Management Branch or Order Manager:
Branch/Name: 

(b) U.I.N.   D0455A

5. Drawings/Specifications are available from

6.	Intentionally Blank

7.	Quality Assurance Representative:  
Commercial staff are reminded that all Quality Assurance requirements should be listed under the General Contract Conditions. 

8.	AQAPS and DEF STANs are available from UK Defence Standardization, for access to the documents and details of the helpdesk visit http://dstan.uwh.diif.r.mil.uk/  [intranet] or https://www.dstan.mod.uk/ [extranet, registration needed].

9.  Consignment Instructions The items are to be consigned as follows: 

10.  Transport. The appropriate Ministry of Defence Transport Offices are:
A. DSCOM, DE&S, DSCOM, MoD Abbey Wood, Cedar 3c, Mail Point 3351, BRISTOL BS34 8JH                      
Air Freight Centre
IMPORTS  030 679 81113 / 81114   Fax 0117 913 8943
EXPORTS  030 679 81113 / 81114   Fax 0117 913 8943
Surface Freight Centre
IMPORTS  030 679 81129 / 81133 / 81138   Fax 0117 913 8946
EXPORTS  030 679 81129 / 81133 / 81138   Fax 0117 913 8946
B.JSCS
JSCS Helpdesk No. 01869 256052 (select option 2, then option 3)
JSCS Fax No. 01869 256837
www.freightcollection.com

11. The Invoice Paying Authority
Ministry of Defence, DBS Finance, Walker House, Exchange Flags Liverpool, L2 3YL                    
 0151-242-2000 Fax:  0151-242-2809
Website is: https://www.gov.uk/government/organisations/ministry-of-defence/about/procurement#invoice-processing

12.  Forms and Documentation are available through *:
Ministry of Defence, Forms and Pubs Commodity Management PO Box 2, Building C16, C Site, Lower Arncott, Bicester, OX25 1LP  (Tel. 01869 256197  Fax: 01869 256824)
Applications via fax or email: DESLCSLS-OpsFormsandPubs@mod.uk

* NOTE
1. Many DEFCONs and DEFFORMs can be obtained from the MOD Internet Site: https://www.aof.mod.uk/aofcontent/tactical/toolkit/index.htm
DEFCONS: https://www.aof.mod.uk/aofcontent/tactical/toolkit/content/defcons/defcon.htm
Archived DEFCONS: https://www.aof.mod.uk/aofcontent/tactical/toolkit/content/defcons/archive.htm
DEFFORMS: https://www.aof.mod.uk/aofcontent/tactical/toolkit/content/defforms/defelec.htm
Archived DEFFORMS: https://www.aof.mod.uk/aofcontent/tactical/toolkit/content/defforms/defelec_archive.htm
SC1A http://aof.uwh.diif.r.mil.uk/aofcontent/tactical/toolkit/content/stancon/template1a.htm
SC1B http://aof.uwh.diif.r.mil.uk/aofcontent/tactical/toolkit/content/stancon/template1b.htm
SC2 http://aof.uwh.diif.r.mil.uk/aofcontent/tactical/toolkit/content/stancon/template2.htm

2. If the required forms or documentation are not available on the MOD Internet site requests should be submitted through the Commercial Officer named in Section 1.  


[bookmark: _Toc501022445_20]
Quality Assurance Conditions

[bookmark: _Toc501022445_21]
Pricing (see Annex B to Schedule 2)
[bookmark: _Toc501022446_21_1]Key Performance Indicators
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[bookmark: _Toc351386300][bookmark: _Toc93115294][bookmark: _Toc86059215]Definition
This Statement of Requirement (SOR) specifies the Defence Safety Authority (DSA), Military Aviation Authority (MAA), Air Safety Reporting Tool (ASRT) and Air Safety Dashboard (ASD) capability requirements.   



[bookmark: _Toc351386301][bookmark: _Toc93115295]

STATEMENT OF REQUIREMENT
Part 1 - General Description
[bookmark: _Toc351386302]Introduction
The Defence Safety Authority (DSA) was formed on 1 Apr 15 and draws its authority from a Charter signed by the Secretary of State for Defence (SofS).  It has 3 roles:

a. It regulates safety across Defence in terms of aviation, nuclear, maritime, land, ordnance and explosives, and fire. 

b. It is responsible for investigating defence accidents.

c. It is the Defence Authority for safety (including health and environmental protection).

As an independent organisation that is part of the DSA, the Military Aviation Authority (MAA) is responsible[footnoteRef:1] for regulating all aspects of Air Safety (AS) across defence and has full oversight of all aviation activity across the Defence Air Environment (DAE)[footnoteRef:2].  This includes setting policy and providing advice and guidance on AS issues to the single Services, Defence Equipment & Support (DE&S) and civilian contractors in the DAE.  [1:  The MAA draws the authority to discharge its regulatory role by a Letter of Delegation issued by Director General DSA.]  [2:  The term DAE encompasses all organizations and activities related to the operation and support, both engineering and supply, of military-registered aircraft, including Military Registered Civil-Owned Aircraft (MRCOA), or airborne equipment by, or on behalf of, the MOD. This term emphasises the inclusion of contractor and industry engagement, support and operations.] 


[bookmark: _Hlk517702437]Two further elements of MAA activity are centred upon the following responsibilities, these form the basis of this Statement of Requirement (SoR):

To sustain an auditable reporting system to support the continuous safe and cost-effective delivery of Aviation Capability to the SofS[footnoteRef:3].  This will be satisfied by provision of an Air Safety Reporting Tool (ASRT), as specified within this paper. [3:  The requirement comes originally from the Recommendations made in ‘The Nimrod Review’ made by Charles Haddon-Cave QC, accepted by SofS for Defence, Rt Hon Bob Ainsworth MP, in Dec 2009. This requirement is expanded upon within the MAA 5 Year Strategy, dated Jul 16, at Strategic Outcome 4 - Recognised Organization; specifically, at Key Conditions 4 and 6 (titled: Recognition, Co-operation and Reputation, and, Effective Knowledge Management and Information Exploitation, respectively). ] 


To assure SofS, through independent audit and continuous surveillance of military aviation, that appropriate standards of AS are maintained during the provision of operational capability[footnoteRef:4].  This will be supported by the provision of an Air Safety Dashboard (ASD), as specified within this paper. [4:  The is an MAA sub requirement derived from the Defence Board’s endorsement (in 2016) of the Defence Safety Regulatory Review recommendation; that all Defence Regulators should move from calendar to risk based assurance.] 


[bookmark: _Hlk516150089]The main body of this SoR[footnoteRef:5] will detail the common elements required to effectively manage, support and utilise both the ASRT and ASD.  Bespoke elements and requirements specific to the ASRT and ASD are stated within Annex A and Annex B respectively. [5:  Parts 1 to 4 inclusive.] 


[bookmark: _Toc351386303]

[bookmark: _Toc351386313][bookmark: _Toc93115296][bookmark: _Hlk517690367]Part 2 – Key User and User Requirements 
The following 13 common Key and User Requirements (KUR and UR respectively) are deemed essential for acceptable ASRT and ASD Systems. Bespoke KUR and UR specific to the ASRT and ASD are stated within Annex A and Annex B respectively.


CONSTRAINTS
TRAINING
USER REQUIREMENTS




COMMUNICATION

PERFORMANCE
ENVIRONMENT
LOGISTICS





REGULATIONS
LEGAL
SAFETY









	ID 
	Key User Requirement
	Remarks

Note 1
	Measure of Effectiveness
Note 2
	Requirement Type
Note 3
	Candidate Priority
Note 4
	Justification
Note 5
	Owner
Note 6
	Proposed Validation Method
Note 7
	Status

Note 8

	
	
	
	Threshold
	Objective
	Status
	
	
	
	
	
	

	UR 01
	The System shall enable the attachment of specified file types to reports and exclude all other file types.



	

	To include:
.allow,.apx,.avi,.bmp,.bt2,.bup,.cda,.csv,.dat,.doc,.docx,.dot,.emf,.gif,.htm,.ini,.jpeg,.jpg,.mdi,.mis,.mov,.mp3,.mp4,.mpeg,.mpg,.msg,.mswmm,.oft,.pdf,.png,.pps,.ppsx,.ppt,.pptx,.pub,.rtf,.tif,.trk,.ts,.txt,.vsd,.wav,.wbk,.wks,.wmv,.xls,.xlsx,.xml,.xps.

	To include all future versions and upgrades of specified file types.
	Cfmd
	Operational
	Key
	Existing System capability (Threshold)
	MAA
	Direct Test using: mod.gov and .com accounts.

	Candidate

	UR 02
	The System software shall be fully updateable and remain fully functional throughout the duration of its service life.
	

	The System will maintain pace with changing User requirements and emerging technology.
	The System will be innovative and lead technology.
	Cfmd
	Functional
	Key
	Existing System capability (Threshold)
	ISS
	TBC
	Candidate

	UR 03
	The System shall allow Users to export all Defence Aviation Community Data/Information.
	
	File formats should include: 
 -Microsoft Excel
 - Portable Document Format (PDF).

	The System will be able to export file formats of a reduced size file type for use in smaller bandwidth areas.
(UR06 Refers)


	Cfmd
	Functional
	Key
	Existing System capability (Threshold)
	MAA
	Direct Test using .mod.gov and .com accounts.
	Candidate

	ID 

	Key User Requirement
	Remarks

Note 1
	Measure of Effectiveness
Note 2
	Requirement Type
Note 3
	Candidate Priority
Note 4
	Justification

Note 5
	Owner

Note 6
	Proposed Validation Method
Note 7
	Status

Note 8

	
	
	
	Threshold
	Objective
	Status
	
	
	
	
	
	

	UR 04
	The System shall be provided through a web interface, and be available to all personnel within the Defence Aviation Community (DAC).  

	Subject to User access being granted to access the System. 
Access is dependent upon Server Option (either MOD or External). Measure of Effectiveness (MoE) is dependent upon Server provision option (either MOD or External Provision). Threshold level MoE could be via Enterprise Gateway System (EGS) for MOD Server Option.
	The System will be available and accessible on any MOD Official Intranet device.
	The System will be available and accessible through any MOD approved Intranet or private Internet device.
	Cfmd
	Functional
	Key
	Existing System capability (Threshold)
	MAA
	Direct Test and average page load time test using .mod.gov and .com accounts.
	Candidate

	UR05
	System data shall be stored within a database and the application must be compatible with that database and version.
	Measure of Effectiveness is dependent upon Server provision option (either MOD or External Provision).
	1. System data must be compatible with the Oracle 12c database currently in use. (MOD provisioned Database Option only.)

2. System data must be compatible with the external server database selected by the provider. (External provisioned database Option only).

	As per threshold.
	TBC
	Functional
	Key
	Existing System capability (Threshold)
	MAA
	Direct comparison with existing System.
	Candidate

	UR06
	The System shall provide the ability to automatically e-mail information from the system to personnel across the hierarchical structure of the DAC as required.

	To include email accounts external to the MOD, subject to prior authority and User permissions.

	Emails are automatically transmitted as per the existing Systems. 

	As per threshold.
	Cfmd
	Operational
	Key
	Existing System capability (Threshold)
	MAA
	Direct Test using .mod.gov and .com accounts.
	Candidate


	ID 

	Key User Requirement
	Remarks

Note 1
	Measure of Effectiveness
Note 2
	Requirement Type
Note 3
	Candidate Priority
Note 4
	Justification

Note 5
	Owner

Note 6
	Proposed Validation Method
Note 7
	Status

Note 8

	
	
	
	Threshold
	Objective
	Status
	
	
	
	
	
	

	UR07
	The System shall provide an Administrator System User Guide.

	
	The System User Guide will include a description of all functions within the system GUI, and Table Data Flow Diagrams for the Database structure.
	As per threshold
	Cfmd
	Functional
	Key
	Existing System capability (Threshold)
	MAA
	Direct comparison with new System.
	Candidate

	UR08
	The System shall provide a Self-contained package of User Instructions that record completion, accessible via the System, specific to each Current and Future User Role
	 
	Instructions for Users will detail the actions required by specified Users and be updated in line with System Development.
	A complete Training suite will be provided that is Defence Systems Approach to Training (DSAT) Compliant.
	Cfmd
	Operational
	Key
	Existing System capability (Threshold)
	MAA
	Direct comparison with new System.
	Candidate

	UR09




	The System should be designed to usability Good Practice.

	
	The System will incorporate the principles for Usable Design:
http://www.usabilitybok.org/principles-for-usable-design
	As per threshold.
	Cfmd
	Functional
	Key
	Enhancement to current System capability (Threshold)
	MAA
	TBC
	Candidate

	UR 10
	The Tool shall comply with the Data Protection Act and General Data Protection Regulatory requirements.







	
	The Tool will maintain compliance the Data Protection Act and General Data Protection Regulatory requirements. throughout its In-Service life.
	As per threshold.
	Cfmd
	Operational
	Key
	Existing System capability
	MAA
	Direct comparison with existing System.

	Candidate

	ID 

	Key User Requirement
	Remarks

Note 1
	Measure of Effectiveness
Note 2
	Requirement Type
Note 3
	Candidate Priority
Note 4
	Justification
Note 5
	Owner
Note 6
	Proposed Validation Method
Note 7
	Status

Note 8

	
	
	
	Threshold
	Objective
	Status
	
	
	
	
	
	

	UR 11
	The System and service provided shall be compliant with the UK Government Defence Information Strategy. 

	In terms of availability and security. Including, but not limited to: 
JSP440 – defence manual of Security, Resilience and Business Continuity.
JSP441 – managing information in defence.
JSP604 – Defence Networks Governance.
JSP740 – Acceptable Use Policy for Information and Communications Technology.
JSP745 – Web Publishing Policy.




	[bookmark: _Hlk517859898]The System will maintain compliance with the UK Government Defence Information Strategy and the relevant JSPs throughout its In-Service life.
	As per threshold.
	Cfmd

	Functional
	Key
	Existing System capability (Threshold)
	MAA
	TBC

	Candidate

	UR 12
	The System shall be interoperable with the Military Aviation Authority’s Programme for Regulation and Investigation of Safety (PRISM) System and incorporate Application Programming Interfaces (API) to enable future interoperability with other Systems.




	
	The System will maintain pace with changing User Requirements and emerging Technology in line with the Government Service Design Manual.
	As per threshold.
	Cfmd

	Functional
	Key
	Existing System capability (ASD only)
(Threshold)
	MAA
	Direct comparison with existing System.

	Candidate

	ID 

	Key User Requirement
	Remarks

Note 1
	Measure of Effectiveness
Note 2
	Requirement Type
Note 3
	Candidate Priority
Note 4
	Justification
Note 5
	Owner
Note 6
	Proposed Validation Method
Note 7
	Status

Note 8

	
	
	
	Threshold
	Objective
	Status
	
	
	
	
	
	

	UR13
	The System shall comply with Accessibility Standards.



	






	The System will maintain compliance with the following: ISO/IEC 40500:2012 (the Web Content Accessibility Guidelines 2.0)
And
HM Government Technology Code of Practice. throughout its In-Service life.
	As per threshold
	Cfmd
	Operational
	Key
	Existing System capability (Threshold)
	MAA
	Direct comparison with existing System.

	Candidate

	UR 14
	The System shall be able to support a responsive layout and touch support.
	
	The System GUI will be intuitive to use.
	As per threshold.
	Cfmd

	Functional
	Priority 1
	Enhancement to current System
	MAA
	TBC
	Candidate

	UR 15

	The application software must be compatible with MOD provisioned Servers.
	Subject to MOD provision of the application hosting environment. 

Measure of Effectiveness is dependent upon Server provision option (either MOD or External Provision).
	1. The application must be compatible with Windows Server 2012 R2, or higher, or equivalent Linux operating system virtual machines. (MOD Server Provision Option only).

2. The application must be compatible with the external server operating system selected by the provider. (External provisioned database Option only).

	As per threshold.
	Cfmd
	Functional
	Key
	Existing System capability (Threshold)
	MAA
	Direct comparison with existing System.
	Candidate





Part 3 – Desired Elements of Contractual Support 
Support will be required on an as necessary basis, and may require occasional site visits by the relevant programmers to introduce product updates, as well as diagnose and fix issues with the ASRT and ASD products on the MOD system(s).  This may include the following:

a. Support.
b. Bug Fixes
c. Error Fixes.
d. Minor corrections.
e. Administrative Support
f.  On-Site Support.
g. Dedicated Support Staff.
h. Speed/Efficiency improvements.
i.  Compatibility issue Resolution.
Contractual Support Targets
In the event of an unscheduled down-time, or upon request for Support (see para 6); the following categorisation and timelines, within Table 1, are to be applied.
	Priority
	Description
	Response Time
	Resolution Time
	Target

	Severity 1: Critical
	System Unavailable


	120 working minutes
	3 working hours
	99%

	Severity 2: High
	- Data upload is not available/responding as defined.

- Viewing and export of the data is not available/responding as defined.

- Reporting on the data is not available/responding as defined.

	2 working hours
	8 working hours
	99%

	Severity 3: Medium
	- Management of general system configuration/ administration items is/are not working as defined.

- Management of application configuration items is/are not available/ working as defined,

	1 working day
	3 working days
	90%

	Severity 4: Low

	Technical query/user assistance request.
	2 working days
	5 working days
	None

	Requests

	Configuration changes.
	2 working days
	By Agreement
	N/A


					
					Table 1: System Support Targets

System Availability Targets
Availability of both the ASRT and ASD (scheduled up-time) should be at 99% or better, advanced detail and notice of any scheduled down-time should be provided by the Contractor with at least 28 days notice and subject to prior agreement by the Authority.
ESCROW
Provision is to be made for a suitable level of ESCROW for the Applications, to ensure continued use and access.
Exit Strategy
The Contractor shall provide within 12 months of the commencement date of the contract an Exit Strategy Plan, which will include a Management Plan detailing the programme of activities for developing the exit strategy.  This will ensure a seamless and efficient transfer of the service at the end of the Contract period.  Particular emphasis should be placed upon the System architecture requirements for records and information that is stored on MoD Servers. This is to allow and ensure full access to historic MoD owner AS data is maintained, beyond the end of the Contract period.
[bookmark: _Toc351386315] The Exit Management Plan will be reviewed and updated by the Contractor and the Authority on an annual basis.  Twelve months prior to the end of the contract the contractor shall provide the Authority with detail of the ASRT and ASD System architecture this shall be readable on external media supplied by the Authority.  The Contractor shall provide an update of this information prior to the end of this contract.
Part 4 – Context Documents
The following documents give specific System Requirement detail as follows:

ASRT:
(1)  20171013-ASRT ASIMS 2020-URD-OSC – Detailing Key and User Requirements.

(2) 20180516-ASRT ASIMS 2020-SRD-OSC – Detailing Individual System Requirements. 
ASD:
(1) 	20180129-ASD 2020-URD-OSC – Detailing Key and User Requirements.

(2)	20180703-ASD 2020-SRD-OSC – Detailing Individual System Requirements.

Regulatory Framework.   
Director MAA is the owner of the MAA Regulatory Publications (MRP)[footnoteRef:6] and has the authority to issue them on behalf of the SofS.  There are 3 MRP documentation levels that have direct relevance for both the ASRT and ASD, these are as follows: [6:  Accessible via the GOV.UK website.] 


[bookmark: _Hlk517871733]Overarching documents:
		(1)	MAA01: MAA Regulatory Policy.
		(2)	MAA02: MAA Master Glossary.
		(3)	MAA03: MAA Regulatory Processes.
Regulatory Articles:
		(1)	1000 Series: General Regulations (GEN).
1. Regulatory Article (RA) 1410 - Occurrence Reporting.

	c.	MAA Manuals:
		(1)	 Manual of Air Safety.
Information Technology and Security Requirements
Information Technology and Security Requirements are centred upon the provision of accreditation by the Defence Assurance and Information Security (DIAS) Team[footnoteRef:7] who are the sponsor of the accreditation process for the MoD.  The following documents[footnoteRef:8] have relevance to both the ASRT and ASD throughout the life of each System: [7:  Further detail can be sound using the GOV.UK website.]  [8:  Accessible via the GOV.UK website or upon request to the Authority.] 


UK Government Defence Information Strategy.
UK Government Technology Code of Practice.
Government Service Design Manual.
[bookmark: _Hlk517861988][bookmark: _Hlk517862131]JSP 440 - The Defence Manual of Security, Resilience and Business Continuity. 
JSP 441 – Managing Information in Defence. 
JSP 604 - Defence Networks Governance.
JSP 740 - Acceptable Use Policy for Information and Communications Technology.
[bookmark: _Hlk517868575]JSP 745 - Web Publishing Policy.
Relevant Software Standards
The following minimum Standards should be applied wherever possible and practicable to both the ASRT and ASD, throughout the life of each System:
ISO/IEC 12207 - Software Life Cycle Systems and software engineering - Software life cycle processes.
ISO/IEC 40500 - Information technology -- W3C Web Content Accessibility Guidelines
ISO 8000 -  Data Quality Standards.
[bookmark: _Hlk517869039][bookmark: _Toc351386314]ISO 90003 - Software engineering - Guidelines for the application of ISO 9001:2008 to computer software.


[bookmark: _Hlk517696121]ASRT SPECIFIC STATEMENT OF REQUIREMENT
ASRT Statement of Need
1. To provide a reporting and data management system, operating in support of the Defence Aviation Regulatory framework, that facilitates reporting of Aviation Occurrences and records investigation, assessment, analysis and directed action for those Aviation Occurrences across the Defence Air Environment (DAE).

ASRT Background
2. Accurate Occurrence reports, which include details of resulting investigations, allow important lessons to be learned and so play a major part in future accident prevention.  Furthermore, the reports will provide the basis for remedial action, statistical analysis and publicity – all important principles of Air Safety (AS) in themselves.  Much of the responsibility for accurate Occurrence reporting rests within an AS element at individual Military Air Stations and Organisations within the DAE, all of which are able to take remedial action if necessary.  

3. The ASRT is to provide the mechanism for all reports to be passed to both higher and associated formations, in order that the overall picture can be analysed for wider application of remedial measures, where required.  In addition to this, details of the remedial or preventive action that has been initiated is to be recorded and promulgated through the appropriate specialist channels. 

4. [bookmark: _Hlk514842878]Every location in which Defence aviation is conducted[footnoteRef:9] and every Unit[footnoteRef:10] which conducts Defence aviation are required to access and use the ASRT, as do aviation forces deployed on Operations and certain Industry entities[footnoteRef:11].  [9:  i.e. every Military Air Station and aviation capable maritime platform.]  [10:  i.e. every Military Air Squadron and Flight.]  [11:  Collectively these elements come together to form the Defence Aviation Community (DAC).] 


[bookmark: _Toc351386306]Assumptions and Dependencies
5. The application should be provided via a web interface, through the MOD Intranet and be available to all personnel within the DAC.  Subject to MOD Security considerations, secure access via the Internet should also be considered wherever practicable.

6. Information relating to all aspects of AS reporting will be processed using the application.  In addition, other areas of AS management will be carried out on the system. This includes, but is not limited to the Air Safety Dashboard and PRISM, as such Application Programming Interfaces (API) as well as archiving and audit facilities should form part of the deliverable.    

7. [bookmark: _Hlk516149350]The ASRT is to be available and should be compatible with, and capable of informing, other MOD systems (Safety, Maintenance, Logistics and Aviation specifically). The following assumptions are made:
a. [bookmark: _Hlk517702078]All users will have access to the MOD Intranet (either direct or via a 3rd party) or Internet via EGS.  
b. All units who will use the System will nominate at least one individual to be responsible for AS Occurrence Report Management.  

c. Users will be able to generate reports with minimal training.

[bookmark: _Toc351386307]
ASRT Key System Features
[bookmark: _Toc351386305]Required Contract and In Service Date
8. [bookmark: _Hlk516149531]The contract is to include licences for the ASRT and include all support and development activity for the duration of the contract. The license should allow for multiple use of the ASRT suite of products. This is to include use on, but not limited to, the MOD’s systems, as well as licenses for the MAA’s test server, and the training server (located at the Centre of Air Safety Training (CoAST at Shrivenham).

9. The ASRT should be able to handle all aspects of the AS reporting and management process.  It should consist of a single initial report, with an investigation and classification process.  There should also be the facility to add additional reports to allow more information to be added depending on the type of event.  The system should automate the dissemination process from report generation, through investigation to the management, action, and closure of resulting recommendations.  

Required Features
10. The required features of the ASRT are fully detailed within the following Context documents:

a. 20171013-ASRT ASIMS 2020-URD-OSC – Detailing Key and User Requirements.

b. 20180516-ASRT ASIMS 2020-SRD-OSC – Detailing Individual System Requirements. 

11. System development activity to provide the required features and satisfy the requirements detailed in the User Requirements Document (URD) and System Requirements Document (SRD) should be conducted to meet Initial Operating Capability (IOC) in Oct 2019[footnoteRef:12]. [12:  The effectiveness of IOC will be measured by a period of dual parallel running with ASIMS, where a direct comparison of both Systems will be conducted. The ASRT will be expected to provide at least the same capability as ASIMS or better.] 


12.  IOC will be followed by the requirement to meet Full Operating Capability(FOC) and provide accurate User Reporting across the DAC by Feb 2020. Upon achieving FOC, the ASRT will be deemed to be In Service.

Future Development and Upgrade
13. To maintain pace with emerging technology and User needs, provision is to be made further System development and Upgrade.  The requirements for development and upgrade will be:

0. Prioritised by the MAA.
0. Priced and Scheduled, with agreement between the customer and supplier prior to work start.
0. Re-assessed for impact and agreed between the customer and supplier prior to initiation of changes or alterations to existing work packages or ad-hoc work.

0. A rolling development activity for 3-4 months each, though this will be determined by need and task complexity.  
0. Confirmed by demonstrations of requirement delivery, which should be scheduled at the earliest opportunity to allow review and clarification of any discrepancies in communication of intent.
0.  Inclusive of a period of User Acceptance Testing at the customer’s premises prior to final acceptance and package payment (partial payments may be made as agreed between the customer and supplier (subject to MOD Commercial and Financial guidance).
[bookmark: _Toc351386308]
General Constraints
14. The DAE is large and diverse with varying degrees of IT support, hardware specification and communication bandwidth, therefore the ASIMS 2020 ASRT should be compliant with the UK Government Defence Information Strategy and MOD Information Technology Policy[footnoteRef:13], especially in terms of availability and security.   [13:  Including, but not limited to: JSP604 – defence manual of ICT and JSP441 – managing information in defence and JSP440 – defence manual of security.] 


15. The ASIMS 2020 ASRT should facilitate transmission of compressed or reduced file size versions of reports and be able to support connectivity via low bandwidths, high latency or intermittent communications.  The success of the System will be dependent upon its correct use in service, to that end the ASIMS 2020 ASRT should be designed for simplicity, to usability Good Practice and include detailed user instructions where deemed necessary by the MAA.

16. A large amount of sensitive personal information[footnoteRef:14] will be held on the ASIMS 2020 ASRT, therefore the System should be designed to be compliant with the Data Protection Act and General Data Protection Regulation requirements. [14:  As defined within Government Security Classifications and not “sensitive personal” as defined in the Data Protection Act 1998 (which was superseded by the term ‘special categories of [personal identifiable] information’ under the Data Protection Act 2018 and GDPR.] 


[bookmark: _Hlk523218049]Hosting and Data Storage Constraints – MOD Server
17. The MAA will manage and host the application software and database; the supplier’s software must remain compatible with a supported server operating system throughout the Contract.  At Contract start this must be Windows Server 2012 R2, or higher, or equivalent Linux operating system on virtual machines.  The developers will have no access to the system but must be able to assist the MAA personnel to install any software and provide on-going support for application specific software. The data for the ASIMS 2020 ASRT (both historic and future records) is intended to be stored within an MOD provisioned database, therefore the application must be compatible with the Oracle 12c database currently in use[footnoteRef:15], as well as being compatible with any future versions of the current database.  [15:  Currently the ASIMS database is hosted on the Future Application Hosting Environment (FAHE) under a contract managed by MOD Information Support Services (ISS). FAHE will be replaced by MOD Connected Platform as a Service (MCP) in Sep 18. ] 

Hosting and Data Storage Constraints – External Server Option.
18. The option[footnoteRef:16] exists for a contracted provider to directly host the application software and support the storage of data (both historic and future records). This could be on a database external to the MOD[footnoteRef:17], with access to the ASRT provided either directly from private (non-MOD) Internet capable devices or for MODNET/Dii users, via the Enterprise Gateway Service (EGS). This option would need to ensure the General Constraints are adhered to, as well maintaining an equivalent level system performance and User experience, regardless of access being provided directly from private devices or via EGS. Upon assessment of this option consideration would be given to direct test of accessibility via EGS as well as average page load time.  These tests would be conducted prior to any option (either MOD or External Server) being adopted. [16:  This option is to be costed separately to the provision of an ASRT that would utilise MOD provisioned Servers.  This is to allow for a direct test and assessment of Server options.]  [17:  Were a database external to the MOD be provisioned; the Oracle 12c database and Windows 2012 R2 Server Constraints (required by MOD Server provision) would no longer be applicable.] 


[bookmark: _Toc351386309]System Security
19. Once populated, the ASIMS 2020 ASRT will be classified as OFFICIAL and must contain no data which is classified higher than OFFICIAL[footnoteRef:18] or future equivalent.  [18:  This includes text within the report, location detail, attachments and reference to aircraft role or capability.] 


[bookmark: _Toc351386310]Connectivity to other projects, external systems and interfaces
20. The System shall be available through the MOD Intranet and should be compatible with, and capable of informing, other MOD systems (Safety, Maintenance, Logistics and Aviation specifically). Subject to MOD Security considerations, secure access via the Internet should also be considered wherever practicable.

21. Further to this, The System shall incorporate Application Programming Interfaces (API) to enable future interoperability with other Systems and maintain pace with changing User Requirements and emerging Technology in line with the Government Service Design Manual[footnoteRef:19]. [19:  https://www.gov.uk/service-manual] 


[bookmark: _Data_Structure][bookmark: _Initial_Flight_Safety_Report][bookmark: _Flying_Hours][bookmark: _Toc351386312]Identification of the Capability Users
22. Users are classified into types, with restrictions upon functionality based upon the System permissions that they have been granted.  A pictorial representation of the interaction between the various roles and responsibilities for AS reporting is shown below.
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DDH/AM

INVESTIGATOR

ADMINISTRATOR

COMMENTATOR

OCCURRENCE MANAGER
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23. Further detail of the likely functions likely to be conducted by each User is outlined within the table below: 

	User Type
	Functions

	ODH/AM 
	1. Raise Defence Aviation Safety Occurrence Reports (DASOR).
1. Raise Significant Occurrence Notifications.
1. Perform data analysis (including download to excel).
1. Accept and distribute Report.
1. Manage Report through entire process.
1. Specify an investigation type.
1. Assign investigators. 
6. Request Comments.
6. Ask Questions.
1. Delete comments.
1. Link DASORs raised for the same event.
1. Ensure that operationally sensitive material is removed.
1. Allocate an Assessed Severity if required (default is the Reporter’s Perceived Severity).
1. View Report audit trail.
1. Perform Investigation (as assigned).
1. Conduct Occurrence Review Groups (as assigned).


	DDH/AM 
	1. Raise Defence Aviation Safety Occurrence Reports (DASOR).
1. Raise Significant Occurrence Notifications.
1. Perform data analysis (including download to excel).
1. Accept and distribute Report.
1. Manage Report through entire process.
1. Specify an investigation type.
1. Assign investigators. 
20. Request Comments.
20. Ask Questions.
1. Delete comments.
1. Link DASORs raised for the same event.
1. Ensure that operationally sensitive material is removed.
1. Allocate an Assessed Severity if required (default is the Reporter’s Perceived Severity).
1. View Report audit trail.
1. Perform Investigation (as assigned).
1. Conduct Occurrence Review Groups (as assigned).


	System Administrator 
	1. Create/amend/delete user accounts.
1. Create/amend/delete site data (Aircraft Fleets, Stations, Units etc.)
1. Create/amend/delete RGs and permissions.
1. Create/amend/delete download templates. 
1. Raise Defence Aviation Safety Occurrence Reports.
1. Raise Significant Occurrence Notifications.
1. Perform data analysis (including download to excel).
1. Amend and delete Reports as required.


	Service Level Administrators 
	1. Amend Review Groups.
1. Amend Units.
1. Amend User accounts to set OI trained status. 


	Air Traffic Management (ATM) Supervisor
	1. For ATM reports ONLY: Complete Supervisor section.  
1. Raise Defence Aviation Safety Occurrence Reports.
1. Raise Significant Occurrence Notifications.
1. Perform Investigation (as assigned).
39. Request Comments.
39. Ask Questions.
1. Conduct Occurrence Review Groups (as assigned).
1. Perform data analysis (including download to excel).


	Maintenance 
	1. Raise Defence Aviation Safety Occurrence Reports (DASOR).
1. Raise Significant Occurrence Notifications.
1. For all DASORs except ATM and Airprox: Complete Technical section.
1. Perform Investigation (as assigned).
45. Request Comments.
45. Ask Questions.
1. Conduct Occurrence Review Groups (as assigned).
1. Perform data analysis (including download to excel).


	Occurrence Manager (OM)
	1. Raise Defence Aviation Safety Occurrence Reports (DASOR).
1. Raise Significant Occurrence Notifications.
1. Perform data analysis (including download to excel).
1. Accept and distribute Report.
1. Manage Report through entire process.
1. Specify an investigation type.
1. Assign investigators.
54. Request Comments.
54. Ask Questions.
1. Delete comments.
1. Link DASORs raised for the same event.
1. Ensure that operationally sensitive material is removed.
1. Allocate an Assessed Severity if required (default is the Reporter’s Perceived Severity).
1. View Report audit trail.
1. Perform Investigation (as assigned).
1. Conduct Occurrence Review Groups (as assigned).


	Commentator
	1. Raise Defence Aviation Safety Occurrence Reports (DASOR).
1. Raise Significant Occurrence Notifications.
1. Perform Investigation (as assigned).
64. Request Comments.
64. Ask Questions.
1. Conduct Occurrence Review Groups (as assigned).
1. Perform data analysis (including download to excel).
1. Add Subject Matter Expert comments to on-going DASORs.

	Reporter
	1. Raise Defence Aviation Safety Occurrence Reports.
1. Raise Significant Occurrence Notifications.
1. Perform Investigation (as assigned).
70. Request Comments.
70. Ask Questions.
1. Conduct Occurrence Review Groups (as assigned).
1. Perform data analysis (inc downloading reports to excel).


	Reporter (not logged in)
	1. Raise Defence Aviation Safety Occurrence Reports. 



24. Administrators should have the facility and flexibility to generate additional reporting levels and associated role accounts. 

[bookmark: _Hlk517696210]ASRT Specific Key User Requirements 
25. Below are detailed the ASRT specific Key and User Requirements (KUR and UR respectively).  They are to be read in conjunction with the generic requirements detailed in the main body of the SoR at Part 2[footnoteRef:20]. [20:  Inclusive of Notes.] 


	ID 

	Key User Requirement
	Remarks



Note 1
	Measure of Effectiveness
Note 2
	Requirement Type


Note 3
	Candidate Priority


Note 4
	Justification



Note 5
	Owner



Note 6
	Proposed Validation Method

Note 7
	Status



Note 8

	
	
	
	Threshold

	Objective

	Status
	
	
	
	
	
	

	UR A01

	The System shall be capable of recording, storing and editing all Air Safety occurrence report data including Historical reports.
	The System shall provide the ability to produce a standard Defence Air Safety Occurrence Report (DASOR) with additional report forms for specific events:
Specific Events are currently as follows:
- Bird Strike
- Airprox 
- ATM
- MALDROP
- Parachuting
- Laser / HP illumination
- Human Fatigue
- Lightning Strike
- SESOR
- Uncharted Obstructions (New Requirement)
	The System will record, store and edit as per the existing ASIMS System.
	The System will automatically import Occurrence Reports directly from Offline PDF templates.
	Cfmd
	Functional
	Key
	Existing System capability (Threshold)
	MAA
	Direct comparison with existing System.
	Candidate

	UR A02
	The system shall provide a suitable service to users connecting via low bandwidth, high latency or intermittently connected networks, such as a ship to shore environment.
	
	Full System functionality is maintained.
	As per threshold.
	Cfmd
	Functional
	Key
	Existing System capability (Threshold)
	MAA
	Direct comparison with existing System.
	Candidate

	[bookmark: _Hlk517694764]ID 

	Key User Requirement
	Remarks



Note 1
	Measure of Effectiveness
Note 2
	Requirement Type


Note 3
	Candidate Priority


Note 4
	Justification



Note 5
	Owner



Note 6
	Proposed Validation Method

Note 7
	Status



Note 8

	
	
	
	Threshold

	Objective

	Status
	
	
	
	
	
	

	URA03
	The System shall facilitate transmission of compressed or reduced file size versions of reports.  

	See UR05 and UR06
	Compressed or reduced file size versions of reports can be transmitted without loss or corruption of data.
	The System automatically compresses or reduces file size to suit the network connection available without loss or corruption of data.
	Cfmd
	Functional
	Key
	Existing System capability (Threshold)
	MAA
	Direct Test using .mod.gov and .com accounts.
	Candidate

	UR A04
	The System shall provide the ability to produce a standard Defence Air Safety Occurrence Report (DASOR) with additional report forms for specific events.
	DASOR specific Events are currently as follows:
- Bird Strike
- Airprox 
- ATM
- MALDROP
- Parachuting
- Laser / HP illumination
- Human Fatigue
- Lightning Strike
- SESOR
- Uncharted Obstructions (New Requirement)
	The System will produce the standard DASOR with additional reports and enable them to progress as per the current ASIMS System.
	As per threshold.
	Cfmd
	Functional
	Key
	Existing System capability (Threshold)
	MAA

	Direct comparison with existing system.
	Candidate


















	UR A05
	The System shall enable the recording of investigation findings and Recommendations linked to the initial report (s) to which it relates. 
	Findings to include the following: 
- Outcome
- Cause 
- Causal Factor
      - Contributory
      - Aggravating
      - Other
- Effects


	The System will function as per the current ASIMS System.
	As per threshold.
	Cfmd
	Operational
	Key
	Existing System capability (Threshold)
	MAA
	Direct comparison with existing System.

	Candidate

	ID 

	Key User Requirement
	Remarks



Note 1
	Measure of Effectiveness
Note 2
	Requirement Type


Note 3
	Candidate Priority


Note 4
	Justification



Note 5
	Owner



Note 6
	Proposed Validation Method

Note 7
	Status



Note 8

	
	
	
	Threshold
	Objective

	Status
	
	
	
	
	
	

	UR A06
	The System shall enable the analysis and representation of all legacy and future suite information.
	
	Analysis and representation is to be through an approved statistical analysis package and graphical interface.

	The Statistical analysis package and graphical interface will maintain pace with changing User requirements and emerging technology.
	Cfmd
	Operational
	Key
	Enhancement to current System capability (Threshold)
	MAA
	TBC.

	Candidate

	UR
A07
	The System shall facilitate searches on related items and issues.

	

	The System will enable an Advanced Search on all report fields and incorporation of Hash tags that are currently used for Air Safety reports.
	The System will facilitate the ability create complex key word phrase searches.
	Cfmd
	Operational
	Key
	Existing System capability (Threshold)
	MAA
	Direct comparison with existing System.

	Candidate

	UR A08
	The System should provide the ability to classify the severity of occurrence reports and supporting information.
	





	The System will function as per the current ASIMS System.
	As per threshold.
	Cfmd
	Operational
	Key
	Existing System capability (Threshold)
	MAA
	Direct comparison with existing System.
	Candidate

	URA09

	The System shall provide the ability for an MOD Administrator to be able to manage Report flows, account creation / amendment / deletion and report form content through the GUI.

	To include Security Management such that, user access to system features and data can be tailored on an individual and group basis.

	The System will function as per the current ASIMS System.
	As per threshold
	Cfmd

	Operational

	Key

	Existing System capability (Threshold)
	MAA

	Direct comparison with existing System.

	Candidate


	ID 
	User Requirement
	Remarks



Note 1
	Measure of Effectiveness
Note 2

	Requirement Type


Note 3
	Candidate Priority


Note 4
	Justification



Note 5
	Owner



Note 6
	Proposed Validation Method

Note 7
	Status



Note 8

	
	
	
	Threshold
	Objective
	Status
	
	
	
	
	
	

	UR A10
	The System shall be able to support the access of a minimum of 1500 Users per day, without noticeable degradation in performance




	
	No noticeable degradation in System performance.
	No degradation at all in System performance
	TBC
	Functional
	Priority 1
	Estimation of existing System capability Existing System capability (Threshold)
	MAA
	TBC
	Candidate

	UR A11
	The System shall be able to support the access of a minimum of 800 User at any one time without noticeable degradation in performance.

	
	No noticeable degradation in System performance.
	No degradation at all in System performance
	TBC
	Functional
	Priority 1
	Estimation of existing System capability Existing System capability (Threshold)
	MAA
	TBC
	Candidate

	UR A12
	The System shall allow the automated and manual entry of Aircraft Flying Hour Usage Data
	
	Aircraft Flying Hour Usage data will be trackable and searchable by the following Flying Hours:
- Aircraft Tail Number
- Aircraft Mark
- Aircraft Type
- Location
- Unit
- Station
- Date
- Period






	As per threshold
	TBC
	Operational
	Priority 2
	Enhancement to current System
	MAA














	TBC
	Candidate

	ID 
	User Requirement
	Remarks



Note 1
	Measure of Effectiveness
Note 2

	Requirement Type


Note 3
	Candidate Priority


Note 4
	Justification



Note 5
	Owner



Note 6
	Proposed Validation Method

Note 7
	Status



Note 8

	
	
	
	Threshold
	Objective
	Status
	
	
	
	
	
	

	UR A13
	The System shall have the facility to support RIDDOR
	
	The System will be able to facilitate completion
n of a RIDDOR report.
	The System will incorporate completion of the full suite of Health & Safety and Environmental reports.
	TBC
	Functional
	Priority 3
	Enhancement to current System
	MAA
	TBC
	Candidate

	UR A14
	The System shall provide the capability to work Offline and store data for future upload.
	Subject to User Access
	The System will allow offline completion of a report and rely upon a User to prompt upload when back online.
	The System will automatically upload Offline Reports when connectivity is restored.
	TBC
	Operational
	Priority 2
	Enhancement to current System
	MAA
	TBC
	Candidate






ASD SPECIFIC STATEMENT OF REQUIREMENT
ASD Statement of Need
1. To provide a data management tool, that will record and display to the MAA a single Air Safety (AS) risk picture of the status of the regulated Defence Aviation Community.

ASD Background
1. The ASD is a reporting tool to support MAA activity, it defines the complete Air safety assurance picture to the MAA’s senior management to inform and direct the MAA’s core business, both internally and with its engagement with the regulated community.  It shows a single AS risk picture of the status of the regulated military aviation community in order to support a risk-based approach to assurance by the MAA.  The ASD objectives are: 

a. To build a live single Air Safety risk picture to enable the MAA Executive to focus resources at the highest priority issues/concerns within the regulated community. 

b. To provide underpinning evidence to support DMAA assurance to SofS. 

c. To support MAA desk officers in the collation, analysis and exploitation of evidence gathered, with the purpose of determining the level of effective regulatory compliance, significant issues and extant RtL. 

d. To support MAA desk officers in the development of a risk-based assurance plan. 

2. The ASD provides a coherent approach to AS reporting and enables cross-cutting analysis of all available AS information.  It provides a reporting function to the MAA’s senior management to enable proactive intervention by all levels of MAA staff.  The ASD must support routine desk officer business to gather, analyse, export and share assurance evidence, whilst facilitating reporting and decision making by the senior leadership.

Assumptions and Dependencies

3. The success of the tool will be dependent upon its correct use in service, to that end the ASD 2020 tool should be designed for simplicity, to usability Good Practice and include detailed user instructions where deemed necessary by the MAA. 

4. Sensitive personal information[footnoteRef:21] may be held on the ASD 2020 tool; therefore, the System should be designed to be compliant with the Data Protection Act and General Data Protection Regulation requirements. [21:  “Sensitive personal” as defined in the Data Protection Act 1998 (which was superseded by the term ‘special categories of [personal identifiable] information’ under the Data Protection Act 2018 and GDPR.] 


5. The application should be provided via a web interface, through the MOD Intranet and be available to all personnel within the MAA.  

6. The ASD is to be available and should be compatible with, and capable of informing, other MOD systems (Safety, Maintenance, Logistics and Aviation specifically). 

7. The following assumptions are made:

a. All users will have access to the MOD Intranet or Internet via EGS. 
b. The ASD 2020 tool will be supported alongside and interoperable with the ASIMS 2020 ASRT.

c. All Users will be able to generate reports with minimal training, which will be provided as a self-study package, accessible via the ASD 2020 tool itself.

d. All Users will be conversant with the English Language and Military Aviation terminology. 
 
ASD Key System Features
Required Contract and In Service Date

8. The contract is to include licences for the ASD and include all support and development activity for the duration of the contract. The license should allow for multiple use of the ASD products. This is to include use on, but not limited to, the MOD’s systems, as well as licenses for the MAA’s test server, and the training server (located at the Centre of Air Safety Training (CoAST at Shrivenham).

Required Features

9. The required features of the ASRT are fully detailed within the following Context documents:

a. 20180129-ASD 2020-URD-OSC – Detailing Key and User Requirements.
b. 20180703-ASD 2020-SRD-OSC – Detailing Individual System Requirements. 

10. System development activity to provide the required features and satisfy the requirements detailed in the User Requirements Document (URD) and System Requirements Document (SRD) should be conducted to meet Initial Operating Capability (IOC) in Nov 2019[footnoteRef:22]. [22:  The effectiveness of IOC will be measured by a period of dual parallel running with the current Dashboard, where a direct comparison of both Systems will be conducted. The ASD will be expected to provide at least the same capability as the current Dashboard or better.] 


11.  IOC will be followed by the requirement to meet Full Operating Capability(FOC) and provide accurate User recording and analysis across by Feb 2020. Upon achieving FOC, the ASD will be deemed to be In Service.

Future Development and Upgrade
12. To maintain pace with emerging technology and User needs, provision is to be made further System development and Upgrade.  The requirements for development and upgrade will be:
a. Prioritised by the MAA.

b. Priced and Scheduled, with agreement between the customer and supplier prior to work start.

c. Re-assessed for impact and agreed between the customer and supplier prior to initiation of changes or alterations to existing work packages or ad-hoc work.

d. A rolling development activity for 3-4 months each, though this will be determined by need and task complexity.  

e. Confirmed by demonstrations of requirement delivery, which should be scheduled at the earliest opportunity to allow review and clarification of any discrepancies in communication of intent.

f.  Inclusive of a period of User Acceptance Testing at the customer’s premises prior to final acceptance and package payment (partial payments may be made as agreed between the customer and supplier (subject to MOD Commercial and Financial guidance).

General Constraints

13. The ASD must be compliant with compliant with the UK Government Defence Information Strategy and MOD Information Technology Policy[footnoteRef:23], especially in terms of availability and security.   [23:  Including, but not limited to: JSP604 – defence manual of ICT and JSP441 – managing information in defence and JSP440 – defence manual of security.] 


14. The success of the tool will be dependent upon its correct use in service, to that end the ASD should be designed for simplicity, to usability Good Practice and include detailed user instructions where deemed necessary by the MAA. 

15. Sensitive personal information[footnoteRef:24] may be held on the ASD; therefore, the System should be designed to be compliant with the Data Protection Act and General Data Protection Regulation requirements. [24:  “Sensitive personal” as defined in the Data Protection Act 1998 (which was superseded by the term ‘special categories of [personal identifiable] information’ under the Data Protection Act 2018 and GDPR.] 


[bookmark: _Hlk523312502][bookmark: _Hlk523312480]Hosting and Data Storage Constraints – MOD Server

16. [bookmark: _Hlk523312514]The MAA will manage and host the application software and database; the supplier’s software must remain compatible with a supported server operating system throughout the Contract.  At Contract start this must be Windows Server 2012 R2, or higher, or equivalent Linux operating system on virtual machines.  The developers will have no access to the system but must be able to assist the MAA personnel to install any software and provide on-going support for application specific software. The data for the ASD (both historic and future records) is intended to be stored within an MOD provisioned database, therefore the application must be compatible with the Oracle 12c database currently in use[footnoteRef:25], as well as being compatible with any future versions of the current database.   [25:  Currently the ASD database is hosted on the Future Application Hosting Environment (FAHE) under a contract managed by MOD Information Support Services (ISS). FAHE will be replaced by MOD Connected Platform as a Service (MCP) in Sep 18. ] 

[bookmark: _Hlk523312536]
Hosting and Data Storage Constraints – External Server Option.

17. [bookmark: _Hlk523312551]The option[footnoteRef:26] exists for a contracted provider to directly host the application software and support the storage of data (both historic and future records). This could be on a database external to the MOD[footnoteRef:27], with access to the ASD provided either directly from private (non-MOD) Internet capable devices or for MODNET/Dii users, via the Enterprise Gateway Service (EGS). This option would need to ensure the General Constraints are adhered to, as well maintaining an equivalent level system performance and User experience, regardless of access being provided directly from private devices or via EGS. Upon assessment of this option consideration would be given to direct test of accessibility via EGS as well as average page load time.  These tests would be conducted prior to any option (either MOD or External Server) being adopted. [26:  This option is to be costed separately to the provision of an ASD that would utilise MOD provisioned Servers.  This is to allow for a direct test and assessment of Server options.]  [27:  Were a database external to the MOD be provisioned; the Oracle 12c database and Windows 2012 R2 Server Constraints (required by MOD Server provision) would no longer be applicable.] 


System Security

18. Once populated, the ASD will be classified as OFFICIAL and must contain no data which is classified higher than OFFICIAL[footnoteRef:28] or future equivalent.  [28:  This includes text within the report, location detail, attachments and reference to aircraft role or capability.] 


Connectivity to other projects, external systems and interfaces
1. The System shall be available through the MOD Intranet and should be compatible with, and capable of informing, other MOD systems (Safety, Maintenance, Logistics and Aviation specifically). Subject to MOD Security considerations, secure access via the Internet should also be considered wherever practicable.

1. Further to this, the System shall incorporate Application Programming Interfaces (API) to enable future interoperability with other Systems and maintain pace with changing User Requirements and emerging Technology in line with the Government Service Design Manual[footnoteRef:29]. [29:  https://www.gov.uk/service-manual] 


Identification of the Capability Users
1. Detail of the likely functions likely to be conducted by each User is outlined within the table below: 

	User Type
	Functions

	Executive Board
	1. View ASD functions 

	System Administrator 
	1. Edit contents of organizational level page
1. Edit branch level narratives 
1. Run reports
1. Print pages
1. Edit contents of Occurrence Reporter and Airprox pages
1. Save reports (.pdf, .docx etc…)
1. Upload population guidance & legends
1. Add/edit/delete/archive branch areas (E.g. ODH, DDH)  to/from the ASD 
1. Add/edit/delete/archive organizations within a branch
1. Add/edit/delete/archive Key Indicators to/from branch areas  
1. Add/edit/delete menu options from drop downs
1. Move organizations from one branch to another e.g. from Duty Holder Facing to Project Team
1. Can delete dashboard Level 2 Key Indicator entries made in error. E.g. if a duplicate entry is entered or a paragraph is entered under the wrong KI name header.
1. Can re-order Sections at level 1.
1.  Can move Level 2 KI entries (including history) to other KIs

	Occurrence Reporter
	1. Edit contents of organizational level page
1. Edit branch level narratives 
1. Run reports
1. Print pages
1. Save reports (.pdf, .docx etc…)
1. Edit contents of Occurrence Reporter and Airprox pages

	Desk Officer 
	1. Edit contents of organizational level page
1. Edit branch level narratives 
1. Run reports
1. Print pages
1. Save reports (.pdf, .docx etc…)



1. Administrators should have the facility and flexibility to generate additional reporting levels and associated role accounts. 




ASD Specific Key User Requirements 
1. Below are detailed the ASD specific Key and User Requirements (KUR and UR respectively).  They are to be read in conjunction with the generic requirements detailed in the main body of the SoR at Part 2[footnoteRef:30]. [30:  Inclusive of Notes.] 


	ID 

	Key User Requirement
	Remarks



Note 1
	Measure of Effectiveness
Note 2
	Requirement Type


Note 3
	Candidate Priority


Note 4
	Justification



Note 5
	Owner



Note 6
	Proposed Validation Method

Note 7
	Status



Note 8

	
	
	
	Threshold

	Objective

	Status
	
	
	
	
	
	

	UR B01

	The Tool shall be capable of recording, storing and editing Organisational level information in an auditable format.





	To include but not limited to:
- Contextual data,  
- Assurance activity type & dates (previous and next)
- Key Indicator (KI) scores/narratives
- Exposure to RtL 
Classification
- Assigned Assurance Regime
- Linked Organizations
- Linked Platforms

	The Tool will record, store and edit as per the existing ASD tool.
	As per threshold.
	Cfmd
	Functional
	Key
	Existing System capability
	MAA
	Direct comparison with existing System.
	Candidate

	UR B02
	The Tool shall be provided through a web interface and be available to all personnel within the Defence Safety Authority
	Subject to User access being granted to access the System. 
Access is dependent upon Server Option (either MOD or External). Measure of Effectiveness (MoE) is dependent upon Server provision option (either MOD or External Provision). Threshold level MoE could be via Enterprise Gateway System (EGS) for MOD Server Option.

	The Tool will be available and accessible on any MOD Official Intranet device.
	The Tool will be available and accessible through any MOD approved Intranet or private Internet device.
	TBC
	Functional
	Key
	Direct Test using: mod.gov and .com accounts.
	MAA
	TBC
	Candidate

	ID 

	Key User Requirement
	Remarks



Note 1
	Measure of Effectiveness
Note 2
	Requirement Type


Note 3
	Candidate Priority


Note 4
	Justification



Note 5
	Owner



Note 6
	Proposed Validation Method

Note 7
	Status



Note 8

	
	
	
	Threshold

	Objective

	Status
	
	
	
	
	
	

	UR B03
	The Tool shall provide the ability to input, edit and display information in a hierarchal structure and provide summary pages, matrices and graphs.
	Level 0,1,2 hierarchical structure as follows:
Level 2: Organization overview
Level 1: Branch overview
Level 0: View highest priority orgs (currently ‘Enhanced’ and ‘Targeted‘ orgs.

	As per the existing ASD tool.
	As per threshold.
	Cfmd

	Functional

	Key

	
	MAA

	Direct comparison with existing system.

	Candidate


	UR
B04
	An Administrator must be able to manage account creation / amendment / deletion and report form content through the GUI.
	To include Security Management such that, user access to system features and data can be tailored on an individual basis.
	As per the existing ASD tool.
	As per threshold.
	Cfmd

	Operational

	Key

	Existing System capability

	MAA

	Direct comparison with existing System.

	Candidate


	ID 
	User Requirement
	Remarks



Note 1
	Measure of Effectiveness
Note 2

	Requirement Type


Note 3
	Candidate Priority


Note 4
	Justification



Note 5
	Owner



Note 6
	Proposed Validation Method

Note 7
	Status



Note 8

	
	
	
	Threshold
	Objective
	Status
	
	
	
	
	
	

	UR B05
	The Tool shall be able to support the access of a minimum of 100 Users per day, without noticeable degradation in performance
	
	No noticeable degradation in Tool performance
	No degradation at all in Tool performance
	TBC
	Functional
	Priority 1
	Estimation of existing System capability
	MAA
	TBC
	Candidate

	UR B06
	The Tool shall be able to support the access of a minimum of 50 User at any one time without noticeable degradation in performance.
	
	No noticeable degradation in Tool performance
	No degradation at all in Tool performance
	TBC
	Functional
	Priority 1
	Estimation of existing System capability
	MAA
	TBC
	Candidate





Annex A to Schedule 1
CONTRACT MANAGEMENT

1a. The Authority intends to apply Level 1 Standard for contract management to this contract, Level 1 is a ‘light touch’ approach which might typically be used for contracts below £10m.
1b. Contract Management is the proactive monitoring, control and management of all activities necessary to ensure the goods, services and works are delivered in accordance with the contractual arrangement. 
1c. Where the Contractor is not meeting their obligations, remedies available under the contract will be considered. Effective management of the Authority’s contract obligations are of equal importance to the monitoring of a Contractor’s performance.  Therefore the contract will be proactively managed to ensure that the three core areas of Contract Management, namely Managing Performance & Service Delivery, Contract Administration and Managing Relationships are adhered to.
Key Commercial Activities in Contract Management are:
a. ensuring the MoD delivers its obligations to the contractor;
b. issuing any letters to the contractor regarding failure of performance;
c. ensuring any contract remedies for performance failures are applied promptly
d. authorising any performance incentives contained in the contact; 
e. ensuring contractors are paid promptly on satisfactory delivery or performance in accordance with the contract payment mechanism;
f. where there is a formal acceptance process, formally accepting a contractor has performed and delivered their contractual obligations;
g. Ensuring contract administration and final closure activities are carried out promptly, and in line with policy.  

MONITORING PERFORMANCE & PROGRESS MEETINGS
2a. The Contractor shall be responsible for monitoring performance of the deliverables in accordance with the performance criteria set down in the Statement of Requirements, and shall provide the Designated Officer with full particulars, of any aspects of its performance which materially fail to meet the requirements of the Contract, unless otherwise notified in writing by the Authority.
2b. The Contractor shall, take into account all requirements arising from the Contract, issue appropriate operating and procedural instructions in writing to their own staff engaged on the Contract.
2c. The Contractor shall maintain such records in respect of the Contract as the Authority may reasonably require and will on request produce them for inspection by the Authority. All such records will be retained for 6 years upon Contract expiry or termination, and will not be released, published or disposed of without the prior written approval of the Authority unless otherwise required by law or regulation. 
2d. The Contractor shall, on request by the Designated Officer, make written submissions or oral representations of the work done under the Contract in aid of any review of the performance of the Contract. Review Meetings between the Authority and the Contractor shall be held as detailed in the Statement of Requirements or as otherwise agreed between the Contractor and the Designated Officer. The Contractor shall make the necessary arrangements for the meetings, which will be held at the offices of the Designated Officer or at the Contractors’ premises.  A record of all meetings will be made by the Contractor and will be provided to the Authority for its approval no later than 20 working days following the date of the meeting.
2e. The Contractor shall arrange for the attendance of such members of staff and those of their Sub-contractor or agents who may be reasonably required by the Authority to attend as witnesses at Boards of Inquiry or similar proceedings. 
PERFORMANCE REVIEW PROCEDURES
3. On or about twelve Contract Months after the Contract Commencement Date, the Contractor, DO, Contract Manager and Commercial Manager shall meet to review performance and delivery over the past year in line with the Key Performance Indicators (KPIs) detailed in the ITT.  Refer to Schedule 3 – Contract Data Sheet Paragraph 20a.                                                            This review will focus on ensuring the outputs of KPIs are still meeting the requirement and to establish whether there is a need for adjustment.  The report will also cover a review of risks and mitigation measures.  Any change resulting from this review will be managed in accordance with DEFCON 620 (Edn 05/17) – Contract Change Control Procedure.    
ADDITIONAL SERVICES – QUOTATIONS AND AUTHORISATION PROCESS
4a.	The Contractor shall submit an estimated resource requirement for ASRT Project Team to review/assessment on the Task Data Form (example at Appendix A to Annex A to Schedule 5) for services required at Schedule 5 by the Authority.  The Contractor shall not undertake any such work until authorisation has been given by the Authority’s Project Manager.  Any work undertaken by the Contractor prior to this approval may result in non-payment for this work. The Contractor will then quote the works order number to enable payment
4b.   The Contractor shall quote for each Task by completing the form and submitting a copy of the quotation to the Project Team for agreement and authorisation.
4c.     Upon authorisation, the Authority shall forward the authorised copy to the contractor to certify the requirement has been completed.




Annex B to Schedule 2
to 700000106
	 
ITEM 
	 
DESCRIPTION 
 
	
	
	 
FIRM PRICE £ (EX VAT) - Applicable to IR 35

	 
	 
	
Development Phase

1 Oct 2019 to
9 Mar 2020
	
	 
YEAR 1 
14 Mar 2020 to
 13 Mar 2021 


	 
YEAR 2 
14 Mar 2021 to
 13 Mar 2022 
	 
     YEAR 3
14 Mar 2022 to
13 Mar 2023
	 
YEAR 4 
14 Mar 2023 to 
13 Mar 2024 
	 
YEAR 5 
14 Mar 2024 to 
13 Mar2025 

	 
1 
 
	 
Initial Development and Set Up; to satisfy the requirements specified within Schedule 2 Statement of Requirement, Part 3 and Annexes A and B. 

Development Stage – 1 Oct 19 to 10 Mar 2020
 
Air Safety Reporting Tool (ASRT) 80%. 

Milestone 1 Initial Set Up

Milestone 2 Final Development Cost
 
Air Safety Dashboard                     20%.   

Milestone 1 Initial Set Up

Milestone 2 Final Development Cost
 
	
	
	 
 
 
 
	 
 
 
 
 
N/A 
 
	 
 
 
 
 
N/A 
	 
 
 
 
 
N/A 
	 
 
 
 
 
N/A 

	 
2 
	 
System License Fees and ESCROW Service (includes bug resolution).  

Air Safety Reporting Tool (ASRT)  

Air Safety Dashboard  



	
	
	 
	 
	 
	 
	 

	 
3a 
 
	 
Support & Development of ASRT 
Work scheduling and resourcing on any/all of ASRT products to be agreed between MAA and HOCS Commercial by Tasking Form prior to work commencing. 
	
	
	 
To be costed using man day rates at Item 6 & approved by MAA prior to commencement 
	 
To be costed using man day rates at Item 6 & approved by MAA prior to commencement 
	 
To be costed using man day rates at Item 6 & approved by MAA prior to commencement 
	 
To be costed using man day rates at Item 6 & approved by MAA prior to commencement 
	 
To be costed using man day rates at Item 6 & approved by MAA prior to commencement 

	 
3b 
	 
Support and Development of All Software Tools (ASRT & ASD) 
As specified within Schedule 2 Statement of Requirement, Annex A (ASRT) and Annex B (ASD) Key System Requirements. 

NOTE: The amount stated is the estimated figure allocated (each year) for works to be carried out.  These will be requested and agreed as per Tasking Form at Appendix A to Schedule 5.
	
	
	 
N/A 
 
 
To be costed using man day rates at Item 4 & approved by MAA prior to commencement 






	 
£170,000* 
LOL 
 
To be costed using man day rates at Item 4 & approved by MAA prior to commencement
	 
£220,000* 
LOL 
 
To be costed using man day rates at Item 4 & approved by MAA prior to commencement 
	 
£120,000* 
LOL 
 
To be costed using man day rates at Item 4 & approved by MAA prior to commencement
	 
£120,000* 
LOL 
 
To be costed using man day rates at Item 4 & approved by MAA prior to commencement 

	 
4 
 
	 
Provision of firm man day rate card (by grade) to undertake developments to the system as pre-defined and tasked by the Designated Officer in support of Items 3, 4 and 5. 
 
Grades of potential work team and Rates:  
Senior Software Developer 
Software Developer                 
Software Tester                 
Software Project Manager       
 
 
	
	
	 
 
	 
 
	 
 
	 
 
	 
	

	 
5 
 
	 
Escrow Service  
Initial Fee 
Annual Fee 
Update Fee 
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Risk Register
TBA
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	TASK DATA FORM
CONTRACT 700000106    


	
Task Number

	

	
Part 1 – The Requirement 
















	Signature
	

	Name
	
	Post
	
	Date
	

	
Part 2 – Company Proposal
Detail  (use continuation sheet if necessary)

















	
Signature


	Name
	
	Post
	
	Date
	

	Part 3 – DSA MAA AP KE RA1    Authority to Proceed

	Signature

	Name
	
	Post
	
	Date
	

	
Part 4 – MAA Financial Authority to Proceed


	
Signature


	Name
	
	Post
	
	Date
	

	
Part 5 – MAA Commercial Authority to Proceed 


	
Signature   


	Name
	
	Post
	
	Date
	

	
Part 6 – Confirmed Actual Expenditure


	











	

	Net Cost
	
	VAT Amount
	
	Total Invoice Amount
	

	
Signature


	Name
	
	Post
	
	Date
	

	
Part 7 – MAA Acceptance


	
Signature


	Name

	
	Post
	
	Date
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To Be Advised
	Contractor
	Position
	Email
	Telephone Number
	Specialism (relative to contract)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	MAA
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	DEF COMMERCIAL HOCS
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