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	Section 1
	About Southway Housing Trust

	Southway Housing Trust is a Registered Social Landlord, with properties in Burnage, Chorlton, Didsbury East, Didsbury West, Old Moat and Withington. 

Our Vision
We will work in partnership with others to make south Manchester a place that people are proud of – a safe place where people choose to live, work and play.

Our Purpose
Our primary purpose is to provide high quality affordable homes in desirable neighbourhoods where people are happy to live and have the opportunity to achieve their potential.  
We also have a wider purpose which is to make best use of our resources to achieve our social and community objectives.

Our Values shape how we do things. We are committed, ambitious, inclusive, collaborative and accountable.

Further information on the history and future of Southway can be found on our website: www.southwayhousing.co.uk







	Section 2
	Services Required

	We have a small Environment team that manages our tree stock. We do not retain any in house tree operatives, or professionally qualified arboriculturists.   

We require a contractor to provide;

a)	Tree maintenance works in a flexible and responsive way on a call off basis.
b)	Training sessions for staff when needed.
c)	Basic visual surveys of a tree’s health or its location within its present    
           environment and relevant advice that comes with this as requested by the 
           organisation.
d)	Support with tree planting schemes as and when required to the standards set 
           out by the organisation.
e)	Preparations of all work associated with working on trees with TPO’s
f)	Emergency call out service on trees owned by Southway Housing Trust.

The initial contract period will be 2 years, with an option for this to be extended by up to a further year dependant upon a satisfactory review by Southway.




	Section 3
	Tendering Information

	Assessment of tenders will be based on the following criteria:

1.	Service delivery & capability -  50%
				- Expertise
                                           - Capacity

		2.	Value for money – 40%
				- Cost
				- Efficiency
				- Customer care including service standards
		
		3.	Referees – 10%

To be considered for this contract, you must return the completed Form of Tender (Document 2), which should include the information to address our Price Criteria.
	
Along with this, you must provide with the following documentary evidence to address our Quality Criteria:

1) Evidence of membership or working towards membership for The Arboricultural Association.
 
2) Customer Care Standards which must include complaints procedures.

3) Sustainability statement connected to recycling and environmental impact

4) Costing details as set out in separate attachment for pricing comparison. Must be completed in this format.

As guidance, it is anticipated that 1/2 A4 sheets for each Criterion would suffice.






	Section 4
	Tendering and Selection

	Your completed Form of Tender (Document 2) and supporting information should be submitted via email to tenders@southwayhousing.co.uk 
by 4pm on 28.7.17 

If you have any questions about the tender specification or process, please submit these via email to the email address above.

Late tenders will not be considered.

No tendering expenses will be reimbursed by Southway Housing Trust.

[bookmark: _GoBack]It is anticipated that the firm selected for appointment will be notified by 21 August 2017.
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