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Applicable framework contract

This Order Form is for the provision of the Call-Off Deliverables and dated the date it 
is e-signed but effective as of the Call-off start date.

It is issued under the Framework Contract with the reference number RM6187 for the 
provision of management consultancy services.   

Call-off lot:

Lot 7: Health, Social Care & Community

Call-off incorporated terms

The following documents are incorporated into this Call-Off Contract.
Where schedules are missing, those schedules are not part of the agreement and 
can not be used. If the documents conflict, the following order of precedence applies:

1. This Order Form including the Call-Off Special Terms and Call-Off Special
Schedules.

2. Joint Schedule 1(Definitions and Interpretation) RM6187
3. The following Schedules in equal order of precedence:

Joint Schedules for RM6187 Management Consultancy Framework Three

Joint Schedule 1 (Definitions)
Joint Schedule 2 (Variation Form)
Joint Schedule 3 (Insurance Requirements)
Joint Schedule 4 (Commercially Sensitive Information)
Joint Schedule 6 (Key Subcontractors)
Joint Schedule 10 (Rectification Plan)

Call-Off Schedules

Call-Off Schedule 4 (Call-off Tender)
Call-Off Schedule 5 (Pricing details)
Call-Off Schedule 7 (Key Supplier Staff)
Call-Off Schedule 9 (Security) (Short from will apply)
Call-Off Schedule 20 (Call-Off Specification)

4. CCS Core Terms (version 3.0.10)
5. Joint Schedule 5 (Corporate Social Responsibility)
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6. Call-Off Schedule 4 (Call-Off Tender) as long as any parts of the Call-Off
Tender that offer a better commercial position for the Buyer (as decided by
the Buyer) take precedence over the documents above.

Supplier terms are not part of the Call-Off Contract. That includes any terms written 
on the back of, added to this Order Form, or presented at the time of delivery.

Call-off special terms

Upon completion of the contract the supplier will ensure destruction of any data 
shared in line with NHSE data destruction policy and processes

None

Call-off start date: 21st November 2022

Call-off expiry date: 21st March 2023 with option of 2-month extension

Call-off initial period: 4 months

Call-off deliverables:

Option A:

Deliverables
An Imaging demand & capacity tool with capability to receive prioritised areas of 
demand input data

Workforce tool allowing users to analyse workforce data using modelling 
assumptions to support workforce planning
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Documentation supporting the capacity and demand and workforce tool for Imaging, 
describing data sources and model structure.

Handover plans and user guides

Delivery Dates

21st March 2023 completion of deliverables with option of 2-month extension

Maximum liability

The limitation of liability for this Call-Off Contract is stated in Clause 11.2 of the Core 
Terms.

The Estimated Year 1 Charges used to calculate liability in the first contract year are:

£230,000

Call-off charges

Option B: See details in Call-Off Schedule 5 (Pricing Details)

All changes to the Charges must use procedures that are equivalent to those in 
Paragraphs 4, 5 and 6 (if used) in Framework Schedule 3 (Framework Prices)

The Charges will not be impacted by any change to the Framework Prices. The 
Charges can only be changed by agreement in writing between the Buyer and the 
Supplier because of:

Specific Change in Law
Benchmarking using Call-Off Schedule 16 (Benchmarking)

Reimbursable expenses

Recoverable as stated in Framework Schedule 3 (Framework Prices) paragraph 4.

Payment method

NHS Elect (Imperial College Healthcare NHS Trust) will pay correctly addressed and 
undisputed invoices within 30 days in accordance with the requirements of the Contract. 
Suppliers to NHS England must ensure comparable payment provisions apply to the 
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payment of their sub-contractors and the sub-contractors of their sub-contractors. 

During the onboarding process we will send guidance information to the supplier on how the 
invoice should be addressed and where invoices and queries should be sent to.  

Buyer’s invoice address

Buyer’s authorised representative

 

Buyer’s security policy

Information Security Policy Version number: v2.0 Available online here: information-security-
policy-v4.0.pdf (england.nhs.uk)

Supplier’s authorised representative

Supplier’s contract manager
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Progress report frequency

Bi-Weekly with dates to be agreed

Progress meeting frequency

Weekly with dates to be agreed

Key staff

Buyer’s environmental and social value policy
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Supplier CoC docx

Social value commitment

The Supplier agrees, in providing the Deliverables and performing its obligations under 
the Call-Off Contract, that it will comply with the social value commitments in Call-Off 
Schedule 4 (Call-Off Tender).

Formation of call off contract

By signing and returning this Call-Off Order Form the Supplier agrees to enter a Call-
Off Contract with the Buyer to provide the Services in accordance with the Call-Off 
Order Form and the Call-Off Terms.

The Parties hereby acknowledge and agree that they have read the Call-Off Order 
Form and the Call-Off Terms and by signing below agree to be bound by this Call-Off 
Contract.
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Statement of Requirements                                   1                            Diagnostic Transformation to 
support NHS recovery

 

Call-Off Schedule 20 (Call-Off Specification)
This Schedule sets out the characteristics of the Deliverables that the Supplier will 
be required to make to the Buyers under this Call-Off Contract
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Specification of Requirements

1. Background to the requirements 

1.1. Current Arrangements / Context   

1.1.1. The Diagnostic Transformation Programme is a central commitment within the 

NHS Long Term plan (Imaging Networks) and supports a wide range of the NHS 

Long Term plan commitments to improving clinical outcomes and changing 

models of care.  

1.1.2. The Richards’ Review of diagnostic capacity, a commitment in the LTP, recom-

mended significant change in diagnostic services. Underpinning all these 

changes will be a requirement to have a strong grip on demand and capacity of 

diagnostic services across the NHS in England. This project builds upon the 

work already started by the pre pandemic in development of a high-level diag-

nostic capacity and demand modelling tool.   

1.1.3. The supplier will be working closely with the Imaging Transformation Team to 

develop demand and capacity and workforce modelling that can be used at a 

National, Regional, System and Imaging Network level.  

1.1.4. The development of the imaging networks’ workforce is the top priority in the 

collaborative working between NHS England and NHS Improvement and 

Health Education England (HEE) Imaging workforce group. 

1.1.5. Imaging networks have an essential role in supporting the growth and devel-

opment of the imaging workforce, both in leveraging innovation at a larger 

scale and in bringing a more integrated approach across a wider geographical 

footprint.  

1.1.6. The workforce is the most valuable and important asset, as well as the biggest 

challenge (both in terms of numbers and skills). Benchmarking data published 

via the Model Hospital shows chronic shortages across all professions: average 

vacancy rates for clinical support workers are 4.6%, diagnostic radiographers 
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11%, sonographers 6.7% and medical physicists 9%. The Royal College of Radi-

ologists reports a 10% vacancy rate for consultant radiologists. With a pre-

dicted year-on-year increase in activity, these chronic shortages increase ex-

penditure on agency, overtime and outsourcing.  

1.1.7. The Richards Review, Diagnostics: recovery and renewal (2020), advised that 

an extra 4,000 diagnostic radiographers, 2,000 radiologists and 220 physicists, 

in addition to several other imaging workforce groups, are needed to keep up 

with demand and to enable the development of networks and community di-

agnostic centres (CDCs). 

1.1.8. It will be essential to manage the workforce differently across Imaging. It is ex-

pected this change will be captured through skill mix initiatives and increasing 

training opportunities across all NHS trusts. Throughout the Covid-19 re-

sponse, Imaging staff groups have been deployed with increased flexibility; 

this should now be harnessed and built on. There is now a unique opportunity 

to manage how we utilise the expansion of advanced clinical practice, appren-

ticeships, development of roles and new ways of working to redeploy our 

workforce to deliver the requirements of Imaging services. These initiatives 

should be based on a model of capability and skill mix rather than role defini-

tion.  

 
 

2. Scope of the Procurement  

2.1. Aims & Objectives  

2.1.1. The aim of this procurement is to secure a supplier to provide workforce and 

capacity modelling support to the national Imaging Transformation Pro-

gramme and develop workforce planning and capacity and demand tools.  

2.2. Scope 
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2.2.1. A tool to aid understanding of current capacity gaps and impact of interven-

tions against forecasted demand. The base line capacity will be available from 

pre-existing data from the National Imaging Data Collection (NIDC). 

2.2.2. The capacity and demand tool will be a modality base approach considering 

imaging service requirement and the interdependencies between them, e.g., 

referral type, opening hours.  

2.2.3. The capacity and demand tool will allow different scenarios to be inputted for 

national/regional/system/network planning to quantify any imaging demand 

gaps, and timeline projection to close the gap. Outputs from the tool will illus-

trate this in different forms, including waterfalls.  

2.2.4. A workforce tool to aid understanding of current workforce gaps, skill-mix and 

planning in imaging. The base line data will be from pre-existing data from the 

National Imaging Data Collection (NIDC). 

2.2.5. The workforce tool will be a modality base approach considering imaging ser-

vice requirement and the interdependencies between them, e.g., referral type, 

opening hours. The tool will allow to input different staffing skill mix ratios to 

run scenarios to enable facilitated discussion on optimal skill mix. To establish 

the under/over provision of staffing levels.  

2.2.6. Understanding workforce interventions and allowing planning of different 

workforce scenarios to quantify any imaging staffing gaps, and timeline projec-

tion to close the gap. Outputs from the tool will be required to illustrate this in 

different forms, including waterfall diagrams.  

2.2.7. To establish student clinical placement capacity nationally. 

2.2.8. Modalities in scope: CT, MRI, Ultrasound, General X-ray, Mammography 

(Breast screening and symptomatic), Nuclear Medicine, Interventional Radiol-

ogy, Fluoroscopy. 
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2.2.9. Modalities out of scope: AAA screening, Dental, Cath lab/ interventional cardi-

ology, PET CT, Other imaging (as defined in the NIDC). 

2.2.10. The supplier will be working closely with the Imaging Transformation Team to 

develop the tools that can be used at a National, Regional, System and Imaging 

Network level.  

2.2.11. Imaging Transformation team will provide Imaging subject matter expertise to 

support development.  

2.3. Constraints and Dependencies 

2.3.1. Suppliers would be able to work remotely with the main form of communica-

tion ‘teams’ video calls.  

2.3.2. Depending on regulations, there may be a requirement for face-to-face meet-

ings at NHSE London offices.  

2.3.3. We would anticipate the tools to be developed and ready to use, with analysis 

and insights available to share before quarter 3 2022/23.  

2.3.4. Ensure procedural approaches and datasets are understood and recognised by 

both the supplier and the NHSE/I Imaging transformation team. 

3. Requirements   

Mandatory and Minimum Requirement 

 

3.1.1. An Imaging demand & capacity model (or structured set of models) with capa-

bility to receive prioritised areas of demand input data per region. 

3.1.2. To deliver shared principles for demand and capacity modelling, ensuring pro-

cedural approaches and datasets are understood and recognised by both the 

supplier and the NHSE/I Imaging transformation team. 
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3.1.3. To develop a national capacity and demand model which can be reproduced to 

an approved and accepted method to deliver consistency across the NHS 

teams at a regional and network level. 

3.1.4. Initial phase of work would include review of current Imaging workforce. Ena-

bling analysis and insights of workforce to be capture and benefits realised to 

meet Imaging programme strategic objectives. 

3.1.5. Development of Workforce tool allowing users to analyse workforce data using 

modelling assumptions to support workforce planning. With the ability to in-

put current workforce data across different professions, activity in modalities 

across the service, against staffing ratios and to identify gaps in service 

3.1.6. Tool must be able to present information in the following categories/levels: 

national, NHSEI regional, Integrated Case System (ICS) and Imaging Network.  

3.1.7. Must be able to present information in the following categories: national, 

NHSEI regional, Integrated Case System (ICS) and Imaging Network.  

3.1.8. Documentation supporting the capacity and demand and workforce modelling 

for Imaging, describing data sources and model structure. 

3.1.9. A handover plan, describing how upskilling and transfer knowledge to the 

NHSE/I team will occur. 

3.1.10. Deliver a user guide to enable staff training at a national, regional and network 

level including outlining the principles behind each modelling tool. 

3.1.11. Engagement with and input from key stakeholders throughout the develop-

ment and testing cycle: Imaging transformation team, Breast Screening, Health 

Education Imaging team, Lead regional radiographers, Society and College of 

Radiographers, Royal College of Radiologists, Workforce Productivity team. 

3.2. Desirable Requirements  
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3.2.1. Gap analysis between the available data and the data that would be required 

to develop and populate these models for the 5 diagnostic workforce pillars: 

Physiological Measurement, Endoscopy, Pathology, Genomics  

3.3.     Timescales & Implementation 

3.3.1. We would anticipate the workforce tool to be developed and ready to use, 

with analysis and insights available to share before quarter 3 2022/23.  

3.4. Location 

3.4.1. The supplier will be mainly expected to work virtually on this project, but will 

be required to visit agreed national sites i.e. London when required by the Na-

tional Imaging team. 

3.4.1.1. Access for this location will be coordinated by the national team.  

3.5. Roles and Responsibilities

3.5.1. The supplier will ensure all staff are suitably qualified, adequately trained and 

capable of providing the services in respect of which they are engaged. 

3.5.2. The supplier shall ensure that all staff delivering the services have the required 

level of skill, diligence and experience as are necessary for the proper delivery 

of this work. 

3.5.3. The supplier shall ensure there is an adequate number of staff to provide the 

services required. 

3.5.4. The supplier shall not assign, delegate the service provision to a sub supplier or 

in any other way dispose of the service or any part of it without previous writ-

ten agreement from NHSE/I. 

3.5.5. The supplier shall be responsible for the acts and omissions of their sub-Pro-

viders as though they are their own. 
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3.9.1. Estimated value £180,000 - £230,000 Exc VAT for full term including extension 

period, capped at £234,000.  Payment to be made monthly based on time & 

materials used. 

3.10.Sustainable Development Requirements 

3.10.1. Remote working as default, would only expect travel requirements occasion-

ally for in person major meetings or events. 

4. Flexibility and additional services or transformation

4.1. The provider will work flexibly and adapt to reasonable requests for 

change. 

5. Appendices

5.1. Nil appendices for Capacity and Demand. 

5.2.  Draft workforce modelling outline approach set out below: 

5.2.1. Capture the potential planned impact of workforce interventions on diagnostic 

workforce and activity in a structured model. 

5.2.2. Ensure consistency of approach and structure in documenting the diagnostic 

assumptions on workforce across different clinical workstreams. 

5.2.3. Provide an overview of the baseline diagnostic workforce for each modality 

utilising national imaging data collection information, available at national, re-

gional, system and imaging network level. 

5.2.4. Inputs - Model using following input data:  

5.2.4.1. Modality.  

5.2.4.2. National Imaging Data collection (pre-existing data). 
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5.2.4.3. Input different service requirements – opening times, type of exami-

nations, demand and capacity.   

5.2.4.4. Staff roles within the modality. 

5.2.4.5. Different skill mix ratios. 

5.2.4.6. Interventions to decrease the gap. 

5.2.4.7. Input students' numbers. 

5.2.5. Outputs : 

5.2.5.1. Testing of different staffing skill mix ratios for different modalities 

and patient referral type. 

5.2.5.2. Optimal staffing requirements per modalities and imaging as a whole 

nationally. 

5.2.5.3. The under/ over provision of staff. 

5.2.5.4. Graphic and numerical results- for example, waterfall charts for staff-

ing per modality and as imaging as a whole nationally.  

5.2.5.5. Projection of when the optimal skill mix is achievable with the inter-

ventions proposed. 

5.2.5.6. Student training placement capacity within imaging. 

5.2.6. Enable an understanding of workforce requirements at both a national and re-

gional level – where required making necessary assumptions about how work-

force may be efficiently utilised across diagnostic networks 

5.2.7. Translate demand forecasts into a set of additional capacity requirements and 

associated financial impact, in terms of capital funding, and workforce impact, 

in terms of additional fulltime equivalents 
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5.2.8. Allow for future efficiency assumptions and interventions to be inputted into 

the tool for planning purposes. E.g. due to technology advances (for example 

development of AI) to be captured as a percentage impact for a given diagnos-

tic modality – this will enable future scenario planning and sensitivity analysis. 




