Information from the Report
Develop the Farmers First For Farm Data Principles & Prototype Rating Tool. 
Use relevant projects to develop and refine a Data Principles and Rating Tool. This is a critical project stream cutting across all sectors and every big data, AI and blockchain project that would need to source on farm data. 
1. Define the initial scope of the project that should focus on rapidly delivering a “straw man set of data principles” . This work stream should frame how data is owned, stored / handled, shared / flows in any project etc in any given service.
1. Project lead should be the most knowledgeable person on GDPR and related data issues and a good communicator.
1. The objective is to develop a simple set of farm data principles and to start scoping a rating tool which helps farmers understand how different parties are using their data.
1. The principles developed should be aligned to GDPR regulation and take account of the work being done in other relevant ag data standard setting initiatives.
1. “EIP-AGRI Workshop: Data sharing for digitisation benefits in agriculture”. This is a good initial discussion process raising the relevant question. However, it is a pan European initiative aiming to create European scale legislation. (www.eip-agri.eu)
1. AHDB has the opportunity to help forge a practical set of principles derived from project level work which can run ahead of any EU or more likely UK legislation. 
1. Working examples will demonstrate leadership in this field and help prove the concept through practical application.
1. This will be legally intensive work and will require specialist legal support so the requirements will need to be scoped budgeted and commented on. A very tight scope and tender document would need to be put in place prior to selection of the best legal service provider. 
1. Alignment and potentially co-development should ideally include the NFU, Ag Innovation Centres and DEFRA data scientists for comment and validation. This is consistent with interview findings.
1. Once pilot principles have been produced it should be road tested with some key industry participants (input, machinery, trade, processing, retail), farmer levy payers and ODI/GODAN.
1. Use specific projects to road test and refine both the principles and rating tool. Practical examples are far more informative than theoretical constructs.
1. Define timeline, specific deliverables, resources, budgets and accountabilities
1. Present to the Board for approval and to garner support. We suggest a succinct business case for doing this should be developed and presented to key collaborators in the chain and at DEFRA
1. Access to farm data is a critical bottleneck to creating an efficient and productive UK agri data ecosystem. It will take a lot of time, collaboration, resource and persistence. It therefore needs senior support and commitment from the outset.
1. Given the growing concerns surrounding use, application of data and legal complexities across all industries; the role of an independent ag data ombudsman to arbitrate contentious test case issues should be considered. 
1. This role might be best situated in the office of the Information Commissioner. Given budgetary constraints it would have to be funded.


Information from the Workshop
1. There was a consensus amongst the group that one of AHDB’s clear aims should pursue the “Farmers First for Farm Data” initiative and look to produce a set of data standards or a code of conduct to facilitate data sharing. This would help overcome the trust deficit that inhibits the willingness amongst farmers and growers to share data. It was agreed that these standards should be comprehensive but not unusable. In order to move this forward the following questions need to be addressed:
0. Which organisations should AHDB partner with to produce the data standards? 
0. What has stopped these standards being produced already? Are there any particular blockages?
0. [bookmark: _GoBack]Where should AHDB take inspiration from? Who is doing it well now? 
0. Are there any GDPR considerations?
0. What are appropriate timeframes? 
0. How will AHDB know if this has been successful (appropriate KPIs)
0. Which partners should AHDB engage with to communicate the value of these standards to the industry?
0. Which partners should AHDB work with to demonstrate the benefits?

