[image: ]	

Market Engagement Questionnaire Home Improvement Agency (HIA) and Handyperson Service (HPS)

Camden Council are exploring commissioning options for the above service(s) which are described below. Information provided will not be passed to third parties but will be used to inform the Council’s decisions regarding future commissioning. 
HPS is a preventative service that is focused on: 

· Reducing the risk of accidents and injuries at home
· Reducing the number of unplanned hospital admissions of older people
· Reducing the numbers of older people unnecessarily entering permanent care
· Promoting independence.
· Ensuring a sense of well-being, safety and security is achieved for people who use this service. 

The HPS delivers low-level interventions such as repairs and maintenance services, checks around the home (such as energy, fire and security checks), first-contact, referral services and other housing maintenance-related services to older individuals at a very low cost. It also helps to support unpaid carers to maintain their caring role. The overall aim of this service is to reduce risks, hazards and improve safety enabling improved well-being.

The HIA enables Camden residents to continue to live independently by delivering the following service:

· Deliver a professional Home Improvement function to meet the needs of Camden residents and the requirements defined in Housing Grants, Construction and Regeneration Act 1996 and the Care Act 2014
· Supports Camden through the Disabled Facilities Grant (DFG) process enabling eligible residents to obtain a DFG and project manage major adaption work.  
· Support the reduction of Delayed Transfers of Care (DToC) and improve the success of admission avoidance 
· Reduce the need for more costly care and allow people to remain independent in their own homes for longer
· Assists people to maintain, repair and improve their homes to make them safe and suitable.

Overall the HIA supports more people to live in suitable housing so they can stay independent for longer, in control and safe in their own homes.  

The service needs to provide quick and effective solutions to a wide range of practical tasks and problems within peoples’ homes. This includes basic repairs, jobs, improvements, and maintenance or minor/major adaptations, respond to urgent matters/problems e.g. temporary heating solutions and equally as important, provide support, advice, information, guidance and signposting to other support services to achieve the following outcomes:

· Enable more people to maintain their independence in their own homes
· Have access to a single point of contact and co-ordination of services supporting home improvement for vulnerable people, older adults and
· carers
· Improve their quality of life, health and well-being
· Live in a warm, weather tight, safe and secure home
· Improve their quality of life by reducing crime and fear of crime
· Prevent accidents and illness which could result in admission to hospital
· Facilitate early discharge from hospital for in-patients and prevent
· readmission
· Access timely and correct information and advice service which signposts customers to other services
· Support carers to maintain their caring role
· Have access to an income maximisation service to ensure vulnerable groups are receiving benefits to which they are entitled and assess financial contribution linked to Financial Assessment Team for verification of benefits where appropriate.

The indicative budget for these services is £140,000 with an additional income of 20% of the total cost of major works per completed DFG. 

Please email your completed questionnaire to: shanta.joseph@camden.gov.uk by 12.00pm 30th September 2020. 
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We wish to gather the views of providers on the possible delivery models and we are particularly interested in hearing innovative ideas. 

	1. What is your general level of interest in bidding to deliver the service specified above? If not, please specify why.

	


	2. Are you delivering a similar service at present? If so, what services are you delivering and how are these funded/contracted?

	


	3. Would you propose any changes to the proposed model or any different models for delivering the service principles above?

	


	4a. What would you see as the key delivery challenges?

	


	4b. What would you see opportunities based on the proposed models?

	


	5. In what ways do you think the service could best accommodate the different needs and goals of individuals using the services(s) to achieve most positive outcomes?

	


	6. Can you comment on the feasibility of delivering the service against the budgets above?  

	


	7. Is your organisation delivering a similar requirement on an existing framework? If so, please specify. 

	


	8. Camden Council is accredited employer with the Living Wage Foundation. We encourage organisations delivering services on behalf of Camden Council to pay their staff at least the London living Wage. 

Please confirm whether your organisation is accredited with the Living Wage Foundation?

	


	9. In what ways do you think you could deliver improved Social Value to Camden communities through these services: i.e. improvements in the economic, social and/or environmental well-being of the areas?

	


	10. Would you be willing to meet with us to discuss your views about this procurement further? If so, please provide contact details.

	


	11. Do you have any other comments?

	






Note

Interested parties will not be prejudiced by any response or failure to respond to this soft market testing/sounding exercise. A response to this notice does not guarantee any invitation to participate in any future public procurement process that Camden Council may conduct.

This early engagement process does not constitute a call for competition to procure any services for the Council and the Council is not bound to accept any proposals offered. 

Camden Council is not liable for any costs, fees or expenses incurred by any party participating in the soft market testing/sounding exercise. Any procurement of any services by Camden Council in due course will be carried out strictly in accordance with the provisions of the Public Contracts Regulations 2015.

Any responses provided will not be treated as commercially confidential and may be used by Camden Council in the final service specifications used for the contracts but no organisation will be individually identified.

End of questionnaire
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