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Briefing Document – Designated Senior Leads for Mental Health training. 
1. This document provides an outline of our draft context, specification, assessment and delivery methodology as they stand in terms of the training we plan to procure for the Designated Senior Leads for Mental Health, as outlined in the 2017 Green Paper and subsequent consultation response[footnoteRef:1]. We invite potential providers to consider these and the questions we have posed on page 8 of this document, and to submit responses via email to:-  [1:  https://www.gov.uk/government/consultations/transforming-children-and-young-peoples-mental-health-provision-a-green-paper] 

DSL.MH@education.gov.uk
2. The context for the training is as follows:-
The overall, intended role of the Designated Senior Lead for Mental Health is as a strategic lead for the school/college whose aim is to ensure that positive mental health is reflected appropriately in everything the school does and becomes ‘everyone’s business’.
We expect the exact nature of the role to vary depending on the size and local arrangements of the school/college, and DfE will not mandate a specific form that the role should take.  This is to allow schools/colleges the flexibility to embed leads within their wider arrangements for pastoral care and their more formal statutory responsibilities.  However, we set out the following core roles in the Green Paper (based on experience of existing practice) and these are reflected in the outcomes we have identified for the training further on:-
· Oversight of the whole school approach to mental health and wellbeing, including how  it  is  reflected  in  the  design  of  behaviour  policies,  curriculum  and  pastoral support, how staff are supported with their own mental wellbeing and how pupils and parents are engaged
· Supporting the identification of at risk children and children exhibiting signs of mental ill health
· Knowledge of the local mental health services and working with clear links into children and young people’s mental health services to refer children and young people into NHS services where it is appropriate to do so;
· Coordination of the mental health needs of young people within the school or college and oversight of the delivery of interventions where these are being delivered in the educational setting; 
· Support to staff in contact with children with mental health needs to help raise awareness, and give all staff the confidence to work with young people;
· Overseeing the outcomes of interventions, on children and young people’s education and wellbeing. 
We want the main focus of the training to be on the prevention of mental health issues and supporting early intervention for children and young people.  The training must also equip the lead to ensure that the school/college can respond effectively to mental health issues where they do arise.   Our aim is that the training should provide the Lead with the ability to build these elements into an effective whole-school/college approach to mental health and wellbeing, which makes the most of existing staffing arrangements inside the school/college, and enables relationship building and contact with the most appropriate external services.
Evidence suggests that the involvement of the senior leadership team can help positive mental health get the attention and importance it warrants as part of the school’s overall approach and ethos.  The school/college will need to provide evidence of the head teacher/senior team’s endorsement both of the individual who undertakes the training on behalf of the school/college, and of the school/college’s whole-school approach plans.
3. Our plans for the training are based on the following scope/assumptions:-

· Putting a lead in place, and/or training them, will not be mandatory for schools and colleges, therefore we cannot guarantee overall numbers of schools/colleges attending the training.
We would like to understand what potential providers will be doing to increase attendance, and what their approach would be to reducing the risk of lower attendance.  
· Department for Education will procure a suitable training course and fund one person per school/college to undertake the training 
· This person will need to either be a member of the senior team or have specific endorsement from the Head Teacher or senior leadership team 
· The scope of the procurement will cover sufficient places being made available over the five academic years 2019/20, 20/21, 21/22, 22/23 and 23/24 to enable all schools and colleges[footnoteRef:2] who want to, to take advantage of the training  [2:  All types of state-funded school are in scope – including alternative provision and pupil referral units.  Independent schools would be permitted to self-fund the training provided sufficient places are available.  
All state-funded provision for 16-18 year olds is in scope, so all types of college – sixth form colleges, further education provision, 16-18 free schools, etc.  In the same way independent provision could self-fund the training provided sufficient places are available] 

For this project, in order to cover all schools who want the training in this timescale we may need to provide as many as 5000 places a year. 
We are planning an outcomes-based procurement for this package of training. 
We will therefore be looking to potential providers to outline in their bids how they will be able to meet the learning outcomes we describe through their proposed training content and delivery model.   Overall, we will expect content to be based on evidence-based good practice and we will assess bids with this in mind.

4. We have the following overall aims for the training package:-
· To enable excellent whole-school/college approaches to mental health and wellbeing – from wellbeing/prevention through to early intervention and dealing with mental health issues where they arise,  making effective referrals to specialist services where necessary 
· To secure senior influence to promote and embed the whole-school approach
· To enable the school/college to form effective links with services which relate to the above - local youth-focussed mental health support and wellbeing promotion services, and specialist mental health services where these may be needed
· The training should support the Designated Senior Leads to work closely and effectively with the new Mental Health Support Teams. (featured in the Green Paper)
The learning outcomes we are looking to secure from the training are as follows.  These closely align to Public Health England’s ‘eight principles for promoting a whole-school approach to emotional health and wellbeing’, which we have translated as eight elements against which we hope to see the following learning outcomes.  The training should subscribe to DfE CPD standards.  
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/414908/Final_EHWB_draft_20_03_15.pdf

	Element, and any useful resources to flag
	Learning outcome expected from training content

	Creating an environment and culture which promotes wellbeing


Link to DfE ‘respectful schools’ tool
	· Lead able to articulate a plan for how they will put in place whole-school approach to positive mental health and wellbeing, which embodies respect and values diversity. Plan to incorporate the following elements:-
· Use of resources such as the DfE ‘respectful schools’ tool and the practical assistance this can offer with creating a culture 
· Effective communications to highlight the ethos they are looking to promote, and impactful messaging around the positive change this can make to the whole school/college
· Incorporation of any local/national services/resources linked to wellbeing of CYP which could enhance their school/college offering/messaging

	Leadership and management

DfE mental health and behaviour guidance

https://www.gov.uk/government/publications/mental-health-and-behaviour-in-schools--2

DfE research on mental health and wellbeing policies 

https://www.gov.uk/government/publications/supporting-mental-health-in-schools-and-colleges
	
· Lead to be able to set out how they will make use of the following levers to put in place a whole school-approach to mental health and wellbeing throughout the school environment:-

· Existing arrangements and staffing for pastoral care, and those that meet statutory duties such as safeguarding, and special educational needs coordination. 
· Lead to know how to conduct an audit of existing practice in relation to mental health 
· The existing suite of SLT-determined policies within their school which can be amended to ensure mental health and wellbeing are integrated, e.g. those related to behaviour, SEN and safeguarding issues
· Their own leadership skills – communication, persuading, influencing, engaging – to make the most of their ability to champion and drive change forward

Lead to be able to illustrate how they will mitigate against the following in order to make this happen:-

· Their own bias – whether it is linked to protected characteristics (gender, cultural approach etc.) – and how this can affect their approach to putting a whole-school approach in place
· Existing culture/practical arrangements in their setting which they feel are not conducive to creating a whole-school approach and/or positive culture 

· Lead to have access to a personalised ‘management skills’ review with coaching and tailored action plan to bring about improvement.  Also, access to a reflective practice peer support network and the opportunity to take part in ‘action learning sets’ with peers (which could be virtual)

	Formal curriculum teaching 
	
· Lead able to illustrate how they will use any formal curriculum teaching opportunities and resources in the school/college to promote good mental health.  Lead able to outline how they will make use of the following levers to make this happen:-

· In schools: use of the formal curriculum and working with/ through the staff responsible to ensure mental health is included as part of compulsory Health Education.
· In colleges: Lead able to illustrate how they will work through the curriculum and with the staff responsible, to make the most of any opportunities to weave in positive mental health learning and the right messages.
· In both schools and colleges: assisting staff in being able to discern quality, evidence-based learning resources (virtual/printed format, etc.) which may assist them in setting up, or improving, their teaching on
· mental health


	Enabling the Student Voice
	
· Lead able to lay out a plan for how they will involve the student body in the school/college in the co-production, and embedding, of their whole school approach, including identifying opportunities for peer-led wellbeing support 

	Staff development
	
· Lead able to demonstrate how they will work with all staff in the school/college to raise mental health awareness and literacy, using the following levers:-
· Their own wide understanding (developed through the training) of different techniques and approaches for improving mental health awareness and literacy, and the ability to relate this back their own setting so they can choose the right approach for their school/college context.
· A focus on their staff wellbeing, and the appreciation that supporting staff to maintain their own mental health and build resilience is essential to a whole-school/college mental health and wellbeing approach.
· Putting in place appropriate supervision for internal and external staff dealing with MH issues in the school/college
· Working with staff to ensure that they are able to access any development opportunities which will help to refine the quality of their teaching of issues relating to mental health and emotional wellbeing

	Identifying need for, and impact of, mental health interventions

Reference to Mental Health first aid training offered free of charge to one person in every school and college:-

https://www.gov.uk/government/news/pm-mental-health-training-for-teachers-will-make-a-real-difference-to-childrens-lives
	
· Lead can explain how they will make use of the following in order to gear their school/college towards earlier identification of, and intervention for, pupils/students with mental health issues:-

· A good understanding (developed through the training) of the risk factors associated with mental health difficulties including SEND, Looked After Children/Children in Need, and adverse childhood experiences.  
· To know and understand common and the more serious wellbeing and mental health challenges for students and how these might manifest at different ages and times in students’ pathways through education.
· Options (outlined through the training) for earlier identification of mental health issues amongst their pupils/students, and for effective first response by staff, and how to implement measures that identify, monitor and evaluate 

Lead able to outline how they will work with/through the mental health provision in their local area in order to:-
· Develop a good understanding of outcome measures used by mental health professionals 
· Identify any gaps that need filling in terms of mental health provision for their pupils/students in the school/college setting
· Work with the staff in their setting who are responsible for those with more complex mental health need such as SENCOs, to ensure these pupils/students get the support they need to be able to fully participate in lessons and extra-curricular activities.   
· Apply their knowledge (gained through the training) of what options are available to measure the effectiveness of interventions their pupils/students receive from external services, and put these into practice where appropriate

	Targeted approach and appropriate referrals

Link to details of schools/CYPMHS :-

https://www.gov.uk/government/publications/mental-health-services-and-schools-link-pilot-evaluation
	· Lead able to map the geography of mental health service provision in their local area – whether CYPMHS, voluntary sector, or other such as those provided by local authorities and/or children’s services/paediatricians-  and set out their plan for how best to embed interaction with those that are relevant to their particular setting, which should include the following:-

· Where their setting has access to one, working effectively with the new Mental Health Support Team(s) for their local area to provide the right support for pupils/students.
· To develop knowledge of the aims, role and ways of working of MHSTs including their direct (face to face) work as well as their contributions to targeted and whole school approaches
· To develop knowledge of the relationships and support required from within the schools or college
· To develop knowledge of the relationships, support and leadership required from the NHS community CYP MHS.

· Taking advantage of schemes such as the DfE/NHS Schools/CYPMHS link training, to embed joint working.  Understands how to work with the local CCG, and can build links with key colleagues in CYPMHS.
· Skilling up relevant staff in their setting to judge when and how to make the most appropriate referrals for pupils to specialist mental health services.  This could include seeking direct training from local specialist services.


		Working with parents and carers
	· Lead able to lay out a plan for how they will involve parents/carers/families and the outside community (with an awareness of the cultural context they are operating in), to ensure, where possible that they ‘buy into’ the culture of wellbeing the school/college is trying to create, and are able to continue the focus on this outside school hours.




	· Lead able to lay out a plan for how they will involve parents/carers/families and the outside community (with an awareness of the cultural context they are operating in), to ensure, where possible that they ‘buy into’ the culture of wellbeing the school/college is trying to create, and are able to continue the focus on this outside school hours.



5. Our suggested structure for this course is as follows
 ‘Learning’ phase 
· Face-to-face workshop days delivered in a group setting by a trained professional, to cover the eight key elements outlined above.
· Additional support provided in between workshops - either face to face or via email/Skype – to embed learning 
· All course resources and materials made available to delegates free of charge 
‘Reflective/planning’ phase
· Lead to reflect on and conduct a guided self-assessment of their setting’s existing whole-school/college approach to mental health and wellbeing (if they have one) based on learning from the workshops/additional support
· If they do not have one, to reflect on their setting’s needs
· Leads to then set out a clear action plan, with support and guidance, for how they will deliver their whole-school/college approach to mental health and wellbeing, following on from their own learning and reflecting the eight key elements, and engaging with all the stakeholders – internal and external to their setting – who they have identified as relevant to them 
‘Embedding/assessing’ phase
· Lead to put their plan into practice and deliver/embed their whole-school/college approach, working with and through their identified stakeholders
· Lead to self-assess how the embedding of their whole-school approach is progressing
· Lead to set out plans for, regular self-assessments of their whole-school approach, and follow-up action where necessary
Additional components
· We want the Lead to have access to a reflective practice peer support network and the opportunity to take part in ‘action learning sets’ with peers (which could be virtual).  

6. We estimate that the learning and reflective/planning phase could be three to six months in length, with another six months for the embedding/assessing phase 
We would welcome feedback on this from potential providers.
We would consider offering options to potential participating schools/colleges in terms of the length of the training.  One option might be for a school/college to participate in the ‘learning’ and ‘reflective/planning’ phase, but to choose to complete the ‘embedding/assessing’ phase at a later date, or independently, outside the training.  This might appeal to schools/colleges who feel a shorter option for the training would suit them better.  
We would welcome feedback from potential providers on this.
7. Our suggested assessment methodology is as follows:-
Assessment of the school/college’s whole-school approach
· We suggest that any assessment for this course should be via guided self-assessment on behalf of the Lead/ senior team in the school/college, and should focus around how well they are delivering against their whole school/college action plan
We invite providers to indicate whether or not self-assessment is feasible. 
Opportunity to be put forward for an award/apply to be recognised for standards for the work
· We propose to offer schools/colleges who are keen to do so the opportunity to put themselves forward for an ‘award’ or to subscribe to ‘standards’ based around their whole school/college approach work on the course, if they undertake the embedding/assessing phase.
We welcome feedback from potential providers on how this would work best
Assessment for the individual Lead
· We propose to offer the individual Lead undertaking the training a chance to have their own personal progress assessed.  
· This could potentially take the form of a personalised ‘management skills’ review with coaching and tailored action plan to bring about improvement.  
We welcome feedback from potential providers on this
8. Our suggested options for delivery models for the course are as follows.  
We are seeking feedback from the providers as to how feasible these options are and as which would work best in terms of the structure of the market.
We would like to seek your opinion in terms of national vs. local delivery of the training.  Would it be feasible to seek national coverage or would it be easier to break it down and deliver regionally?  We would be looking at the following seven regions for regional delivery:- 
· North-East and Yorkshire
· North-West
· East of England
· Midlands
· London
· South East
· South West
Questions
We would like you to respond to the following questions in order to inform the next steps of the procurement:-
1. What do you think of the overall aims/ learning outcomes for the training?  Is it feasible for you to produce and begin delivery of credible course content by January 2020 – assuming we begin the procurement process in spring 2019?
2. Given the course is not mandatory, we would like to understand what you will be doing to encourage attendance, and what your approach will be to reducing the risk of lower attendance.
3. Is a target of 5000 schools/colleges a year, over five years, feasible?
4. We would like to seek your opinion in terms of national vs. local delivery of the training.  Is this a feasible programme to roll-out nationally, or is it easier to deliver regionally?
5. What do you think about the timelines for the identified ‘phases’? Are they realistic for achieving the stated outcomes?
6. Will your offering allow schools/colleges to take a flexible approach to the completion of the suggested phases? 
7. What is your feedback on our suggestion for assessing the individual lead? 
8. We propose to offer schools/colleges who are keen to do so the opportunity to put themselves forward for an ‘award’ or to subscribe to ‘standards’ based around their whole school/college approach work on the course, if they undertake the embedding/assessing phase.  We welcome your feedback on how this would work best.
9. Please provide indicative costings for you to offer the Designated Senior Lead for Mental Health training programme, taking into account all of the above factors and requirements.
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