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Key Performance Indicators (KPIs)
	PERFORMANCE INDICATOR

	PI Number
	1

	Definition


	Delivery of spares within timescale agreed in Tasking Form.

	Service Area
	All  

	Responsibility 
	Contractor

	Exclusions
	Where the Contractor receives written approval from the authorised demander for an extension of time.

	Monitoring Frequency
	Every occurrence.

	Reporting Frequency
	Quarterly.

	Notes

 
	For the supply of spares ex works, delivery is considered complete when the full order is made available for collection.

	PERFORMANCE BANDS

	B                      Band
	Performance Level
	

	Green
	On or before agreed timescale.
	

	Amber
	1 – 5 Business Days late.
	

	Red
	Greater than 5 Business Days late.
	


	PERFORMANCE INDICATOR

	PI Number
	2

	Definition


	Delivery/Completion of service(s) within timescale agreed in Tasking Form.

	Service Area
	All

	Responsibility 
	Contractor

	Exclusions
	Where the Contractor receives written approval from the authorised demander for an extension of time.

	Monitoring Frequency
	Every occurrence.

	Reporting Frequency
	Quarterly.

	Notes

 
	Delivery/Completion of services is considered complete upon receipt, by the Authority, of the relevant technical report(s).  This must be issued by the Company no less than 30 (thirty) days after final delivery/completion of the engineering services.

	PERFORMANCE BANDS

	B                      Band
	Performance Level
	

	Green
	On or before agreed timescale.
	

	Amber
	1 – 3 Business Days late.
	

	Red
	Greater than 3 Business Days late.
	


	PERFORMANCE INDICATOR

	PI Number
	3

	Definition


	Provision of a FIRM price quotation within 5 Business Days of receipt of a ROUTINE task.

	Service Area
	All

	Responsibility 
	Contractor

	Exclusions
	Where the Authorised demander agrees longer timescales in the Task Form.

	Monitoring Frequency
	Every occurrence.

	Reporting Frequency
	Quarterly.

	Notes

 
	

	PERFORMANCE BANDS

	B                      Band
	Performance Level
	

	Green
	Within 5 Business Days.
	

	Amber
	Within 6 – 8 Business Days.
	

	Red
	Greater than 8 Business Days.
	


	PERFORMANCE INDICATOR

	PI Number
	4

	Definition


	Provision of a FIRM price quotation within timescale stated in Task Form on receipt of an URGENT task.

	Service Area
	All

	Responsibility 
	Contractor

	Exclusions
	None.

	Monitoring Frequency
	Every occurrence.

	Reporting Frequency
	Quarterly.

	Notes

 
	

	PERFORMANCE BANDS

	B                      Band
	Performance Level
	

	Green
	On or before agreed timescale.
	

	Amber
	1 – 2 Business Days late.
	

	Red
	Greater than 3 Business Days late.
	


	PERFORMANCE INDICATOR

	PI Number
	5

	Definition


	Timely submission of Quarterly Report.

	Service Area
	

	Responsibility 
	Contractor

	Exclusions
	None.

	Monitoring Frequency
	Quarterly.

	Reporting Frequency
	Quarterly.

	Notes

 
	

	PERFORMANCE BANDS

	B                      Band
	Performance Level
	

	Green
	Greater than 5 Business Days before agreed meeting date.
	

	Amber
	1 – 4 Business Days before agreed meeting date.
	

	Red
	Same day as meeting or not received before meeting.
	


	PERFORMANCE INDICATOR

	PI Number
	6

	Definition


	Timely submission of claims for payment.

	Service Area
	All

	Responsibility 
	Contractor

	Exclusions
	None.

	Monitoring Frequency
	Every occurrence.

	Reporting Frequency
	Quarterly.

	Notes

 
	Where a MoD Form 640 is used for delivery purposes, the KPI performance level commences from the date the MoD Form 640 is signed and returned by the Authority.

	PERFORMANCE BANDS

	B                      Band
	Performance Level
	

	Green
	Within 45 days of delivery/completion of task or receipt of signed MoD Form 640
	

	Amber
	Between 46 and 60 days of delivery/completion of task or receipt of signed MoD Form 640
	

	Red
	Greater than 60 days of delivery/completion of task or receipt of signed MoD Form 640
	


	PERFORMANCE INDICATOR

	PI Number
	7

	Definition


	Delivery/Completion of PDS Task within timescale agreed in Tasking Form.

	Service Area
	CSS-CSDA and MPS-MCH

	Responsibility 
	Contractor

	Exclusions
	Where the Contractor receives written approval from the authorised demander for an extension of time.

	Monitoring Frequency
	Every occurrence.

	Reporting Frequency
	Quarterly.

	Notes

 
	Timescales may only be amended where there is an agreed change of scope authorised by the authorised task demander  

	PERFORMANCE BANDS

	B                      Band
	Performance Level
	

	Green
	On or before agreed timescale.
	

	Amber
	1 – 3 Business Days late.
	

	Red
	Greater than 3 Business Days late.
	


	PERFORMANCE INDICATOR

	PI Number
	8

	Definition


	Quality of Design Deliverables - Sign Off of final PDS deliverables as meeting the requirements of the Tasking Form.

	Service Area
	CSS-CSDA and MPS-MCH

	Responsibility 
	Rolls-Royce Naval Marine

	Exclusions
	Where there is a mutually agreed change in the requirement from the Authority, MCA or Lloyds  

	Monitoring Frequency
	Every occurrence.

	Reporting Frequency
	Quarterly.

	Notes

 
	

	PERFORMANCE BANDS

	B                      Band
	Performance Level
	

	Green
	PDS deliverables signed off at the 1st or 2nd presentation .
	

	Amber
	PDS deliverables signed off at the 3nd presentation 
	

	Red
	PDS deliverables signed off at the 4th or later presentation .
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