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1. Background 

 

 
2. Statement of services 

Objectives and outcomes to be achieved 
 

Briefly justify why support is required: 

Defra recognises the need to build a Future Defra that (a) prioritises delivery of an improved 
environment, more resilient world and great services; (b) makes it easier to get our jobs done, with 
greater flexibility and seamless working across the group; and (c) is a destination organisation, 
investing in our people so that they can enjoy their jobs and feel valued. 

Following the recent changes to Defra’s DG structures, and the agreement of an approach to 
deliver a small number of ‘enabling programmes’ that cut across Defra group at the Future Defra 
Summit held in September 2023, further support is required from Deloitte that will allow them to 
partner with Defra group and drive forward the next phase of work to ensure that our long-term 
strategic change ambitions are set up for success. 

This engagement builds upon the foundation that has been laid for group-wide change and will 
further advance work on our enabling programmes, a group-wide Target Operating Model and 
organisational design whilst ensuring that a line of sight from the Future Defra mission to the day- 
to-day work of the group is maintained through the close integration of ongoing work on the Defra 
outcomes framework. 

Specialist time-limited support, building on previous work, is required to: 

1. Take forward the work supporting Defra’s outcomes programme. In the next phase, this 
work is likely to focus on: a) creation and support for delivery of the detailed 
implementation plan for the Defra group outcomes framework, b) designing the capability 
required across the organisation in driving adoption and progress against outcomes and 
key metrics, and c) supporting the existing Defra team in building delivery pathways for 
remaining goals that sit outside of the EIP. Given that this work is currently ‘in-flight’ as 
part of PID3 under DPEL 61539_040, the next phase of work will be documented in PID3a. 
(The owner of this work will be ). 

2. Initiate support on Defra’s Target Operating Model in order to help Defra think through a 
plan to deliver the TOM in more detail. This work will build on Defra’s Digital and Data 
Strategy and use that thinking as a foundation. This work will be documented in detail in 
PID4. (The owner of this work will be ). 

3. Take forward the work supporting Defra’s enabling programmes. In the next phase, this 
work is likely to focus on customer, geospatial and grants. Given that this work is currently 
‘in-flight’ as part of PID5 under DPEL 61539_040, the next phase of work will be 
documented in PID5a. (The owner of this work will be ). 

4. Initiate support for organisational design/change in DG Strategy and DG Portfolio Delivery. 
The context in both DGs is different. DG Strategy is reflecting on its role and remit 
following, for example, the transformation review and the set up of DG Portfolio Delivery. 
DG Portfolio Delivery is a new DG, established following the transformation review. Both 
DGs would like support to reflect on their organisation designs and implementation plans 
for any changes agreed. This work will be documented in detail in PID6. (The owner of 
this work will be ) 
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Finally, depending on budget headroom, there may be a need for support on PMO and Change / 
Communications – further detail is provided below. 



 
 

OFFICIAL SENSITIVE - COMMERCIAL 

Defra Project Engagement Letter V_7.1 Engagement DPEL 61539_043 Page 110 of 15 

 

 

 
Scope 

 
The scope of this DPEL is, broadly, to support taking forward the recommendations of the 
Transformation Review. Detailed scope will be outlined in each PID, following further discussions 
with each DG owner and their respective teams. The budget envelope for the DPEL also gives 
flexibility around the nature and scope of each PID created under the DPEL. However, at a high- 
level, the scope of each PID is likely to be as follows: 

• PID3a will cover activities to roll out Phase 1 of the outcomes framework approved by 
Defra leaders in 2023, with co-design and close working with the existing team to add the 
implementation approach and plan to the Outcomes Framework Roadmap and implement 
the first wave of outcomes to be managed in Phase 1. The likely focus will be in three 
areas: 

o Work package 1: Creation and support for delivery of the detailed implementation 
plan for Phase 1 of the Outcomes Framework Roadmap. 

o Work Package 2: Support the existing Defra team in building delivery pathways 
for the remaining goals that sit outside of the EIP. 

o Work Package 3: Creation of a set of culture and performance interventions that 
will help embed the Framework in a sustainable way across Defra group. This will 
include Exco level behaviours and alignment to drive the success of the 
Framework top down and a Defra specific approach to driving improved 
capabilities and behaviours for understanding and improving performance using 
the framework at an operational level. 

 
• PID4 will cover all of Defra group, as the aim of the operating model work will be to 

describe the operating model changes required ‘group wide’ to implement Defra’s Digital 
and Data strategy. The work will include articulating high-level statements to describe 
Defra’s desired ‘directional’, long-run operating model at a conceptual level (potentially 
using 2030 as an anchor point) and a more detailed operating model for ‘IOM1’, i.e. 
Defra’s operating model at the next significant transition point (likely to be 2025). The 
scope will include working up more detailed plans to support implementation activity 
through to ‘IOM1’ and beyond. 

 
• PID5a will cover support to deliver the enabling programmes, flexible to the specific needs 

of the SROs. This will include specific SME and delivery support across the enabling 
programmes working with ALBs, alongside co-ordination and leadership support in DG 
Portfolio Delivery. The work will also include alignment with the Defra outcomes framework 
and operating model work. The scope of this PID is also likely to include work on 
Customer Measures, as part of the Customer enabling programme. The scope of this 
work will be focused on progressing implementation of customer measures across key 
services to enable a data led approach to improving customer experience and satisfaction. 

 
• PID6 scope will include the organisation design (at ‘Tier 2’ and below) of DG Strategy and 

DG Portfolio Delivery. Depending on budget and resource availability, the scope is likely 
to include roles and responsibilities, high-level organisation charts, FTE analysis and 
implementation planning. There is also a requirement to assess the need for and potential 
role/composition of the Strategic Design Authority going forward. 

 

There is also a need for additional support for ‘PMO’ and Change Management / Communications. 
Again, further detail will be in the relevant PID, however: 

• ‘PMO support’ is likely to consist of support to identify and proactively manage 
interdependencies across each of the PIDs outlined above, as well as advice on the 
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architecture of governance/processes/work required to deliver transformational change 
needed to deliver Defra’s agreed outcomes and ‘Future Defra’ aspirations; and 

• Change Management / Communications support is likely to include support to review 
Defra’s current communication and engagement approach and strategy and 
recommendations on how best to ‘join-up’ and improve communications and engagement 
support across the breadth of the work in the PIDs described above with other ongoing 
change management activity. 

 

 
Assumptions and dependencies 

 

 
 

Risk management 
 

Deloitte are expected initially to: 

• Work with the Defra group Framework Steering Group to ensure that all PIDs progressed 
under this DPEL align with the transformational goals related to both the outcomes 
framework and the enabling programmes as defined by the Defra group Framework 
diagram. 

 
• Work with the Defra group Framework Steering Group to ensure that work related to the 

development of a TOM builds upon existing data and proposals/ options that were worked 
up under the former Transformation Programme as well as the recent ‘change mapping’ 
exercise that has been undertaken by the Strategic Change Projects Directorate. 

 
Future work packages may have additional dependencies, for example with  for 
work related to group structures, and these will be outlined in PIDs accordingly. 

• Risks will be managed through the steering group using a RAID log maintained by the 
Strategic Change Projects Directorate 
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record of time spent by staff in providing the services and provide this information and supporting 
narrative, if requested. 
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