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[bookmark: _General_Obligations]Summary
The Contractor provides the service in accordance with the Service Information.
The Employer requires the Contractor to supply, install, commission and maintain the service of Open Network Video Interface Forum (ONVIF) compliant, traffic monitoring cameras at strategic junctions and key locations across Highways England’s South East region, supplying and installing within the first year, with a warranty for 3 years.
Overall objectives
The Enhanced Network Camera Programme (ENCP) will provide the ‘call-off’ for Highways England to purchase ONVIF compliant CCTV cameras for traffic monitoring and will ensure a consistent and standardised approach to non-mainline CCTV provision across the region. 
This will support Highways England objectives to improve network operations and therefore customers outcomes. This approach will:
· Substantially increase camera views available to RCC operators.
· Promote enhanced safety by reducing the number of site visits by RTMC and Area Teams.
· Promote better integration through increased visibility of intersections between SRN and other roads.

Identified and Defined Terms
[bookmark: _Toc445733182][bookmark: _Toc446329338][bookmark: _Toc446404736][bookmark: _Toc446405962][bookmark: _Toc446417006]In this Service Information, terms identified in the Contract Data are in italics and defined terms have capital initials. Other terms used with capital letters are defined in the conditions of contract or have the meaning given to them elsewhere. Within this document the traffic monitoring cameras are referred to as the TVOS.
Definitions
	Term
	Notes

	Annual Commercial Plan
	The Service Managers forward financial planning for the coming financial year.

	CHARM
	Common Highways Agency Rijkswaterstaat Model.

	Co-Co
	Highways England Code of Connection.

	Commission Date
	The day on which the commissioning of a TVOS is successfully completed.

	DVNP (TVNP)
	Digital Video Network Protocol. The DVNP builds on the development and standardisation carried out by TVNP.

	FAT
	Factory Acceptance Tests.

	HADECS3
	Highways England’s Digital Enforcement Compliance Systems

	HATMS
	Highways England Traffic Management System.

	HE-VID
	Highways England Video Interface Device.

	Installation Work
	Activities to install and commission TVOS at a specified Site including the removal of existing TVOS where present.

	IP
	Internet Protocol

	Monthly Spend Forecast
	The expected invoicing by the Contractor for the following month based on existing Task Orders issued by the Service Manager.

	NRTS
	National Roads Telecommunications Service.

	NTIS
	National Traffic Information Service.

	NTLC
	National Technology and Logistics Centre.

	ONVIF
	Open Network Video Interface Forum.

	PSU
	Power Supply Unit.

	RCC
	Regional Control Centre

	RIS
	Roads Investment Strategy

	RMAS
	Remote Maintenance Access System

	RTM
	Regional Technology Maintainer.

	SAT
	Site Acceptance Tests.

	Site
	A part of the Affected Property as defined within an individual Task Order within which work under a Task Order is to be carried out

	TVOS
	The CCTV Outstation system – a combination of the Camera assembly, pan & tilt unit, base cabinet electronics and interconnecting cabling.

	UTC
	Urban Traffic Control

	UTMC
	Urban Traffic Management and Control



[bookmark: _Toc4746957]
SI 110	Overall objectives
The Employer is Highways England, the government company charged with operating, maintaining and improving England’s motorways and major A roads, including modernising and maintaining the highways. We also manage - and help prevent - incidents on England’s motorways through our Traffic Officer Service. The Employer manages around 4,300 miles of carriageway and is made up of motorways and trunk roads. The Employer’s key strategic and business priorities are to:
· Make our roads safer;
· Improve the experience of all road users;
· Deliver investments as set-out in the Government’s RIS. 

The Employer works hard to make sure the Strategic Road Network is:
· Free-flowing;
· Safe and serviceable;
· Accessible and integrated.

The objectives of this contract are providing cameras that: 
· Support Urban Traffic Control (UTC) and Urban Traffic Management Control (UTMC) operations;
· Improve visibility and verification for RCCs, Service Providers, and Customers;
· Improve network and incident management.

The contract will deliver a co-ordinated and standardised approach to CCTV hardware delivery and installation off the mainline motorway network thus delivering efficiencies across the region. By providing the increased visibility at key junctions across the network, a more efficient response to congestion and incident management, along with more accurate network information - shared with the customer and workforce – will be achieved.

The key open standards and protocols the camera systems must comply with are:
· Open Network Video Interface Forum (ONVIF).
· Highways England Video Interface Device (HE-VID).
· Digital Video Network Protocol (DVNP).
· Urban Traffic Management and Control (UTMC).
· DATEX II.
· Highways England Code of Connection and National Roads Telecommunications Service (NRTS).
· The Common Highways Agency Rijkswaterstaat Model (CHARM).

[bookmark: _Toc4746958]SI 115	Detailed description scope of service

Warranty and Spares

The Employer or Others will provide a first line maintenance service for the supplied cameras throughout the 3 year warranty period. 

The cameras are to be installed at a variety of locations across the South East region in line with the overall ENCP programme. The Contractor will therefore need to ensure that spares holding equating to 10% of the installed asset to be available at all times and replenished on a rolling basis; provision for spares holding will be made with each Purchase Order. The Service Manager will decide whether to call off the spares during the course of the contract. If required any additional spares requirements will be detailed through a Task Order.

The Contractor will provide a warranty period to run to 31 March 2023 for the supplied cameras. The warranty period will commence once the TVOS is commissioned and taken in to maintenance.

The Contractor will repair or replace any faulty parts or TVOS at no additional cost to the Employer and return them to the first line maintenance provider via the nominated spares holding stores at Dummer and Crawley within 15 working days from being received onto the Contractor’s premises. For the avoidance of doubt, any type or level of fault on a TVOS or component thereof will be covered by the warranty. The performance of this service will be measured as part of the contract “Collaborative Performance Framework” (CPF) regime. Any faulty components which are returned for warranty repair which are faulty due to negligence, abuse, infestation or misuse should be identified to the Service Manager with evidence to demonstrate this and will be treated as a compensations event.

If the fault is caused by damage due to impact or circumstances outside of the Contractor’s control, such as extreme weather events not covered by the TVOS’ specifications or requirements, the repair or replacement will be classed as chargeable. Such repairs or replacements will be identified by the Service Manager through a Task Order.

The warranty shall cover any issues caused by obsolescence of components, and any software or firmware changes associated with obsolescence issues, inherent defects or security upgrades. If the Employer requires non-obsolescence or security related changes to upgrade or add additional functionality then this will not be covered by the warranty.

The cost of the 3-year warranty should be broken down and itemised within the Price List as an annual service charge for information. The combined 3 years charge will be payable as part of the supply, installation and commissioning cost and should be detailed in the included Price List.

Following the TVOS being accepted by the Service Manager, at Site Acceptance Test 1 (SAT1), the Employer will be responsible for maintenance until successful acceptance into operational maintenance (Stage E of IAN 182/14).

The Contractor will provide costs as detailed within the Price List to provide maintenance services during this period which the Service Manager can call off if required. 

[bookmark: _Toc133987603][bookmark: _Toc133987868]Upon final successful Site Acceptance Testing of the installed TVOS’ by the Service Manager, the first line maintenance of all TVOS systems will be carried out by the Regional Technology Maintainer (RTM).

Some of the responsibilities of the Service Manager may be delegated. Any delegation of the responsibilities of the Service Manager will be defined within the Task Order. Details of any delegation of responsibilities will be clearly defined in each Task Order issued.

Detailed description scope of service

The requirements of this contract are to provide cameras that:
· Are ONVIF compliant (Profile S);
· Link directly with the Highways England HE-VID video management systems;
· Be viewed and directly controlled from the RCCs with no supplier sub-system;
· Utilise and comply with NRTS and Highways England’s communications protocols as appropriate;
· Meet the Highways England Code of Connection requirements including provision of compliant modems;
· Meet the mandatory specified requirements;

The key open standards and protocols the System must comply with are detailed in the following sections. 

Open Network Video Interface Forum (ONVIF)

ONVIF is an open specification for Internet Protocol (IP) video surveillance equipment aiming for a global standard which guarantees interoperability between products from all suppliers. ONVIF aims to:

· Standardise communications between IP based physical security devices and systems. Secondly, the integration and communication between IP based physical security devices regardless of manufacturer. 
· Ensure that it is open to all organisations and companies.

Profile S is the latest ONVIF standard for IP video equipment. Within its documentation, Profile S sets out a list of mandatory, functional and optional requirements for a video management system and their devices. In the specification for Profile S, it states that CCTV cameras and CCTV video management systems, regardless of manufacturer, should be compatible and able to communicate with other manufacturers CCTV devices and systems.

The Contractor must demonstrate that proposed cameras meet the Profile S technical specification and requirements to be able to declare themselves as ONVIF compliant. ONVIF does not police this, it is up to the Contractor to ensure and demonstrate that their products are ONVIF compliant. 

The Employer is currently developing an ONVIF Specification for ‘Cameras for Monitoring the Strategic Road Network’ (Draft MCE2625). Provisions within this contract align with the Draft MCE2625.

Highways England Video Interface Device (HE-VID) and Digital Video Network Protocol (DVNP).

The sharing of digital video has usually been problematic, mainly due to the lack of agreed standards to ensure consistency and stable video between different providers of video transmitting and playback devices. Large steps have been taken in recent years to standardise this through the work of TVNP, ONVIF and IPTV. The DVNP builds on the development and standardisation carried out by TVNP, IPTV, and ONVIF, but aims to overcome the shortcomings of these regarding enabling digital CCTV sharing between organisations.

Currently, sharing CCTV is an expensive and complicated process as the current architectures rely on legacy analogue transmissions or converters and overly complicated sharing protocols. DVNP aims to create an interface that can allow sharing at all levels of the organisation, from large organisations sharing over dedicated IP links, to smaller organisations sharing over standard internet links. The interface has been termed HE-VID (Highways England Video Interface Device) and allows two-way access between external CCTV Systems and Highways England CCTV Systems. The HE-VID is designed to work with the CHARM architecture as the interface point for any non-NRTS provided software and as a system-to-system interface. The HE-VID also contains some new interfaces and services, including:

· ONVIF Control to Control interface;
· DVNP Interface (replacement for TVNP);
· ONVIF Camera interface;
· Other Camera non-standard interfaces (as required).

The aims of DVNP are summarised as:
· Open standards and simplification where possible to aid interoperability;
· Utilisation of TVNP principles;
· Flexibility of video streaming technologies;
· Commonality of ONVIF naming conventions and architecture;
· Simplification of available methods;
· Adoption of widely used Web Standards;
· Secure login processes.

Urban Traffic Management and Control (UTMC)

UTMC is an open standard for the integration of traffic management systems to encourage and improve traffic and incident management. As part of the CTM programme, Highways England has procured and implemented a new UTMC ‘Osprey’ System from Mott Macdonald.

The Mott Macdonald UTMC ‘Osprey’ System is currently being implemented into the South-East Highways England RCCs, covering Areas 3, 4 and 5. It can link to Highways England mainline CCTV Systems as well as LHAs. This enables the operators to view snap shot images from CCTV camera feeds.

DATEX II

DATEX was developed to standardise data exchange between transport organisations by a European task force. It was developed to ensure and allow cross border data exchanges using a standard communication language between regional and national highway authorities. The task force aimed to standardise the boundary between traffic control centres and the organisations requiring access to their dynamic traffic and travel related information in Europe. 

DATEX II references CCTV throughout several of its publication but only with reference to the passing of fault information with several other organisations systems to provide a good service across the strategic road network. DATEX II does not currently have any firm plans to include further CCTV related capabilities such as the passing of images and video information within its current development. The cameras should have the ability to communicate fault information (Traffic Performance Fault Management System) with these systems in the future, especially if ENCP is adopted on a national basis.

Highways England Code of Connection (Co-Co) and National Roads Telecommunications Service (NRTS)

Due to the nature of Highways England’s business and its reliance on information technology, they have developed their own communication channel, the National Roads Telecommunications Service (NRTS). It is a complex and sensitive network that allows Highways England to manage the strategic road network effectively and efficiently. The new NRTS contract will provide for a fully managed communications service linking roadside infrastructure with the Regional Control Centres. New wireless CCTV system categories are scheduled to go live in late 2019. NRTS is the preferred communication method of Highways England for any new roadside infrastructure or ITS and the new cameras shall utilise NRTS communication protocols as required. 

To allow the usage of NRTS the Contractor will need to complete the Highways England Code of Connection stating that they comply with seven key points:

· Appropriately security check their staff.
· Ensure roadside and traffic management systems can be identified to a unique user. 
· Provide users access to the service they specifically require.
· Inform Highways England of any potential system attacks.
· Assist Highways England with any breach of security.
· Monitor users’ activity and inform them this is occurring. 
· The Contractor will need to gain access to the NRTS network and become an approved user through the Code of Connection. 

The Common Highways Agency Rijkswaterstaat Model (CHARM)

CHARM is a joint venture with the Dutch equivalent of Highways England to introduce a new and modern integrated advanced traffic management system into RCCs nationally. Their aim is to install new ways of working and new state of the art ITS. 

It is the expectation that CHARM will affiliate their CCTV services through utilisation of the Highways England HE-VID (Highways England Video Interface Device) standard. HE-VID provides two-way access between external CCTV Systems and Highways England CCTV Systems. 

ESCROW

In the event of the Contractor ceasing trading, the Employer may require design and manufacturing details of the product. To enable this, the relevant details should be held in Escrow for the duration of the service. 

The Escrow account will be a Single Licensee Agreement and entry level Verification based upon the escrow services provided by NCC Group. The Service Manager will accept alternative escrow providers that give the equivalent level of protection to the Employer.

Contractors can contact the account manager at NCC Group for detailed advice:

Paul Allen
Department for Transport & Executive Agencies Account Manager
NCC Group
Manchester Technology Centre Oxford Road
Manchester, M1 7EF
Tel: +44 (0)161 209 5147
Mobile: +44 (0) 773 603 1060
Email: paul.allen@nccgroup.trust   


Training 

Following successful commissioning, TVOS’ provided through the service will have first line maintenance provided by the RTM. In order to ensure the RTM is capable of carrying out this function training shall be made available by the Contractor

The cost of training is to be quoted in the Price List per session for up to 14 persons. The training will be conducted in two sessions at RTM offices in Camberley or the SERCC at Godstone. 

The Contractor shall ensure completion of all training requested via a Task Order and shall provide all documentation for the RTM to the approval of the Service Manager, before the taking over certification can be issued. This requirement shall provide that the RTM is fully trained and has been issued with the required documentation prior to commencement of maintenance responsibilities.

Further training courses may be required during the service period. Any training requirement will be requested by the Service Manager through a Task Order.

Fault Reporting

[bookmark: _Toc133987607][bookmark: _Toc133987872]The Contractor shall issue to the Service Manager, a programme for any planned maintenance required to be undertaken by the RTM throughout the service. The programme shall detail the type and duration of operations required for maintenance. It is the Employer’s aim to minimise roadside visits. 

[bookmark: _Toc133987618][bookmark: _Toc133987883]During the warranty period the Contractor shall monitor the operation of the TVOS’ through the provided remote monitoring system and notify the RTM of any faults identified. The RMAS may not be in place at the beginning of the service.

The Contractor shall inform the RTM of details of the fault and any relevant spares required to return the TVOS to full operation in advance of their attendance to minimise TVOS visits. Performance of this function will be monitored under the CPF. In addition to identifying active faults, the Contractor shall actively identify any potential pre-emptive maintenance activities which could prevent TVOS failures. Any components showing TVOS’ of degradation should be identified to the RTMs to be replaced at the next convenient time. This activity should reduce the number of unplanned visits to TVOS’ due to component failures. This pre-emptive maintenance function will also be monitored under the CPF.

Once a faulty unit has been diagnosed, this will be returned to the Contractor by the RTMs via the spares holding centre. The spares holding centre, (either Dummer or Crawley), will return items as and when they are received from the RTMs. The spares holding centre will log and dispatch the faulty unit to the Contractor. 

[bookmark: _Toc421713030][bookmark: _Toc127331075][bookmark: _Toc133212798][bookmark: _Toc133987363][bookmark: _Toc133987792][bookmark: _Toc248304329][bookmark: _Toc248306095][bookmark: _Toc252352229][bookmark: _Toc252352451][bookmark: _Toc252353653][bookmark: _Toc252353814][bookmark: _Toc252353975][bookmark: _Toc253148193][bookmark: _Toc253148343][bookmark: _Toc253148727][bookmark: _Toc253148877][bookmark: _Toc253149027][bookmark: _Toc253487422][bookmark: _Toc253494874][bookmark: _Toc253573408][bookmark: _Toc253574450][bookmark: _Toc253574921][bookmark: _Toc253575078][bookmark: _Toc253575594][bookmark: _Toc253577117][bookmark: _Toc254683086][bookmark: _Toc337820686][bookmark: _Toc337820996][bookmark: _Toc337821288][bookmark: _Toc362269237][bookmark: _Toc362971207]TVOS’ Availability and Reliability 

[bookmark: _Ref372789801][bookmark: _Toc421713031]Reporting 
Once a TVOS has been accepted by the Service Manager and the warranty period commences, reporting of TVOS repairs shall commence.

Within 5 working days of the start of the month the Contractor shall provide electronically with supporting evidence to the Service Manager details of the previous month’s TVOS repairs for each item of the supplied TVOS’. The Contractor shall also provide electronically evidence of the remote monitoring and diagnostic activity carried out during the previous month.

The Contractor shall maintain their own logs of all the faulty units dispatched to them and repaired by them, regardless of whether they are a warranty repair or otherwise paid for under the Contract, including but not limited to: 
· Date of arrival at the Contractor’s premises.
· Item description, part number, serial number and Oracle code number.
· Item hardware, firmware and software versions.
· Details of the fault as reported by the RMC, the fault diagnosed to Line Replaceable Unit level by the Contractor and the repair effected.
· Details of any upgrades effected.
· Date of return at the spares holding centre. 

The logs shall be maintained within a database to enable: 
· Failure rates to be monitored and referenced against predicted MTBF.
· The need for quality improvements to be considered.
· To track the number and nature of repairs per unit. 

A template can be provided to record this information in a common format. 

This reporting forms part of the Project Management of the Task Order and shall not be charged separately.
[bookmark: _Toc4746959]SI 200	General constraints on how the Contractor Provides the Service

[bookmark: _Toc4746960]SI 205	General Constraints

Highways England Transmission System 

The Contractor shall comply with the Highways England installation practice for motorway communications equipment, and shall carry out all of their operations accordingly, where required at sites. See Manual of Contract Documents for Highway Works - Specification for Highway Works (MCDHW), the Design Manual for Roads & Bridges (DMRB) and appropriate National Roads Telecommunications Service (NRTS) specifications.

The Contractor shall at all times ensure that existing HATMS facilities are not affected by the service. The Contractor shall not cause any works affecting existing systems to be carried out without attendance of the HATMS maintenance contractor and prior agreement of the Service Manager. It is the responsibility of the Contractor to ensure the Service Manager is notified of any such activity sufficiently in advance to ensure suitable personnel are present. The Contractor should be aware that during this period the Employer may be installing CHARM in the region which may cause disruption.  

The Contractor shall comply with MCH 1514 “TTD Code of Connection”. It shall be the Contractor’s responsibility that all requirements of MCH1514 are carried out and completed within the required deadlines for installation. 

Deliveries

[bookmark: _Toc133987392][bookmark: _Toc133987803][bookmark: _Toc133987393][bookmark: _Toc133987804]There may be a period of delay between completing manufacture and installation.  During this period, the Contractor shall be responsible for the safe storage, insurance and protection of TVOS’ at no additional cost to the Employer. 

Should the installation of the TVOS’ following manufacture not be completed before the 31st March 2020 the Contractor should provide upon request safe storage, insurance and protection of TVOS’. The monthly charge for this service should be itemised within the Price List.

[bookmark: _Toc133987403][bookmark: _Toc133987814]Prior to delivery to Site from storage, all TVOS’ shall be checked by the Contractor to ensure that they are in a good condition and fully functional including soak testing for a period not less than 1 week with aspects cycled during testing. Software and firmware shall be updated to the approved release current at that time

The Employer reserves the right of access to the storage facility and to re-inspect the TVOS’ after a period of storage prior to the delivery to Site. The Contractor shall be given two days’ notice of, and shall facilitate, these inspections 

Supply, installation and commissioning

The Contractor will be responsible for supply, installation and commissioning the TVOS’ at locations nominated by the Employer. Details of TVOS numbers and location of installation is provided as part of the ‘TMTii 56 – Tranche 1 Site List’ document and Task Orders issued by the Service Manager.

The Contractor shall be responsible for the design, self-certification, compatibility, correct integration and operation of all TVOS’ of their supply with associated infrastructure and equipment as well as with the Employer’s present and future (CHARM) control systems at no additional cost to the Employer. 

This service may require the removal of other TVOS equipment and where required making safe. All references to installation shall include appropriate removal and transfer of that equipment to the spares holding centre and these transfer charges shall be included in the installation cost detailed in the Price List. 

[bookmark: _Toc133987426][bookmark: _Toc133987427]The location and arrangements of all TVOS’, cables and materials shall be to the approval of the Service Manager. The Contractor shall implement the requirements of the Task Order and provide all plant, suitably qualified labour, materials, equipment and transport to enable all aspects of installation, commissioning and de-commissioning.

[bookmark: _Toc133987428]The TVOS’ may be required to be installed during the daytime, night time, or weekends on the Employer’s network, which may be open to traffic, as directed by the Service Manager. The charges included in the Price List for installation shall be fully inclusive. Separate charges shall be provided for two time periods: standard time and non-standard time. Standard time hours are defined as 8am to 6pm Monday to Friday excluding Bank Holidays. Non-Standard time hours shall be all other hours outside this period. If the installation is part standard time and part non-standard time, the total charge applied will be pro-rata the two charges. A third charge will be when the work can be completed remotely from the operational Site such as scheme assembly facilities or gantry fabricators premises. The Contractor is to note that on the approach to and over bank holidays traffic management may not be allowed on the network.

[bookmark: _Toc133987500]In order that the Service Manager may satisfy themselves that the work described in the Task Order is being properly carried out, the Contractor shall make available without further charge, the full use of their vehicles, crew and other plant and labour as may be required by the Service Manager, to enable supervisory inspections to be made whilst work is in progress or immediately after completion of the said work. This charge shall be included in the installation charges in the Price List.

Environmental requirements

Sustainable Solutions

The Employer has a strategic goal to 'Deliver Sustainable Solutions', and as such the Contractor is requested to adopt sustainability principles in relation to the delivery of TVOS’ such that:
· Resources are used efficiently, including:
· Reduction in material consumption
· Implementation and promotion of energy saving procedures
· The impact on the environment is mitigated, including:
· Implementation and promotion of a reduction in waste
· Implementation and promotion of the re-use and recycling of materials
· Effective use and application of design objectives/principles, (e.g. energy efficiency) to prevent negative impact on the environment
· Implementation and promotion of a reduction in carbon emissions.

[bookmark: _Toc254683141][bookmark: _Toc337820681][bookmark: _Toc337820991][bookmark: _Toc337821283][bookmark: _Toc337821878][bookmark: _Toc362269228][bookmark: _Toc362971197][bookmark: _Toc421713008]Maintenance Handover

The Contractor shall comply with the requirements of MCH 1349 and provide the Service Manager or their delegated representative as detailed in the Task Order with all the necessary supporting documentation electronically to support successful handover of all TVOS’ into maintenance prior to acceptance by the Service Manager.

Business Continuity and Disaster Recovery 

The Contractor will be responsible for preparing, maintaining and enacting business continuity procedures that will allow the service to continue as normal. If the Contractor needs to enact a business continuity procedure, they will inform the Service Manager immediately and confirm the plan to resume business as usual.

Rescheduled Works

If the Service Manager provides notice to the Contractor that Installation Work under a Task Order is rescheduled with less than 48 hours’ notice, then this shall be treated as a compensation event. Should notification be given with more than 48 hours’ notice then this shall not be treated as a compensation event but a planned change to the Task Order programme.

[bookmark: _Toc133987489]If the Police or a Highways England Traffic Officer order all Installation Work to stop, and the offside lanes or hard shoulders re-opened to traffic, and the Service Manager confirms that there are no alternative areas of work available to the Contractor then this shall be a compensation event.

During any stop the Contractor shall remain on Site, available for a resumption of work, unless it is confirmed by the Employer or Service Manager that no further work will be possible. 

[bookmark: _Toc127331097][bookmark: _Toc133212820][bookmark: _Toc133987464][bookmark: _Toc133987831][bookmark: _Toc248304353][bookmark: _Toc248306119][bookmark: _Toc252352255][bookmark: _Toc252352477][bookmark: _Toc252353518][bookmark: _Toc252353679][bookmark: _Toc252354001][bookmark: _Toc253148219][bookmark: _Toc253148369][bookmark: _Toc253148603][bookmark: _Toc253148753][bookmark: _Toc253149053][bookmark: _Toc253487447][bookmark: _Toc253487848][bookmark: _Toc253494899][bookmark: _Toc253573433][bookmark: _Toc253574475][bookmark: _Toc253574946][bookmark: _Toc253575103][bookmark: _Toc253575619][bookmark: _Toc253577142][bookmark: _Toc254683111][bookmark: _Toc337820651][bookmark: _Toc337820961][bookmark: _Toc337821253][bookmark: _Toc337821848][bookmark: _Toc362269218][bookmark: _Toc362971185][bookmark: _Toc421713022]Noise Control

[bookmark: _Toc133987465]The Contractor shall follow the guidelines defined in the Control of Pollution Act (Amendment) 1989, and in BS 5228-2:2009 (Code of practice for noise and vibration control on construction and open Sites, especially Part 1 (Noise).

[bookmark: _Toc421713023]Abatement of Nuisance

The Contractor shall carry out any activities so as to cause the minimum of nuisance and inconvenience to the general public and to the owners and occupiers of property.  

Energy Efficiency

The Contractor complies with PPN7/24 entitled “Implementing Article 6 of the Energy Efficiency Directive

· in Providing the Service, and
· in the purchase of new product for use by Contractor partially or wholly for the purpose of Proving the Service comply with the standard for products in Directive 2012/27/EU.

The Contractor demonstrates to the Service Manager how, through Providing the Service, any new products purchased by the Contractor for use partially or wholly for the purpose of Providing the Service complies with the requirements of Procurement Policy Note 7/14 entitled “Implementing Article 6 of the Energy Efficiency Directive”. (https://www.gov.uk/government/publications/procurement-policy-note-0714-implementing-energy-efficiency-directive-article-6)

[bookmark: _Toc4746961]SI 210	Confidentiality

In Providing the Service the Contractor complies with the Employer’s confidentiality and publicity restrictions, which are;

· The Contractor seeks the approval of the Service Manager before undertaking any publicity linked with the provision of this service
· The Contractor seeks the approval of the Service Manager before using any of the Employer’s brandings or logos and must always adhere to any advised policies on their use.
· The Contractor makes the Service Manager immediately aware of any event that could lead to unexpected publicity of the service and the Employer during the service period.


SI 211 Conflict of Interest
	The Contractor does not take an action which would cause a conflict of interest to arise in connection with this contract.  The Contractor notifies the Service Manager if there is any uncertainty about whether a conflict of interest may exist or arise.

	The Contractor notifies his employees and Subcontractors (at any stage of remoteness from the Employer), and ensures any Subcontractor informs its employees, who are Providing the Service, that they do not take an action which would cause an actual or potential conflict of interest to arise in connection with the services.

	The Contractor ensures that any employee and that any Subcontractor (at any stage of remoteness from the Employer) ensures any of its employees, who are Providing the Service, completes a declaration of interests in the form set out in Appendix F. The Contractor issues to the Service Manager any completed declaration of interests.

	 The Contractor
· procures any Subcontractor (at any stage of remoteness from the Employer) immediately notifies the Contractor and Service Manager if there is any uncertainty about whether a conflict of interest may exist or arise and 
· immediately notifies the Service Manager if there is any uncertainty about whether a conflict of interest may exist or arise. 

	If the Contractor or Subcontractor (at any stage of remoteness from the Employer) notifies the Service Manager, the Service Manager may 
· require the Contractor to stop Providing the Service until any conflict of interest is resolved, 
· require the Contractor to submit to the Service Manager for acceptance a proposal to remedy the actual or potential conflict of interest. 
A reason for not accepting the submission is that it does not resolve any conflict of interest.  The Contractor amends the proposal in response to any comments from the Service Manager and resubmits it for acceptance by the Service Manager.  The Contractor complies with the proposal once it has been accepted.


[bookmark: _Toc4746962]SI 215	Security and protection of the Affected Property

In Providing the Service the Contractor complies with the Employer’s security requirements for each Site. It shall be the Contractor’s responsibility to liaise with the Service Manager to identify the relevant security requirements for each Site.
[bookmark: _Toc127331099][bookmark: _Toc133212822][bookmark: _Toc133987474][bookmark: _Toc133987833][bookmark: _Toc248304355][bookmark: _Toc248306121][bookmark: _Toc252352257][bookmark: _Toc252352479][bookmark: _Toc252353520][bookmark: _Toc252353681][bookmark: _Toc252354003][bookmark: _Toc253148221][bookmark: _Toc253148371][bookmark: _Toc253148605][bookmark: _Toc253148755][bookmark: _Toc253149055][bookmark: _Toc253487449][bookmark: _Toc253487850][bookmark: _Toc253494901][bookmark: _Toc253573435][bookmark: _Toc253574477][bookmark: _Toc253574948][bookmark: _Toc253575105][bookmark: _Toc253575621][bookmark: _Toc253577144][bookmark: _Toc254683113][bookmark: _Toc337820653][bookmark: _Toc337820963][bookmark: _Toc337821255][bookmark: _Toc337821850][bookmark: _Toc362269220][bookmark: _Toc362971187][bookmark: _Toc421713024]Protection of Existing Structures and Services 
[bookmark: _Toc133987476]The Contractor will be held responsible for any damage they may cause to any part of the existing motorway infrastructure and all costs or repairs and/or renewal thereof shall be the responsibility of the Contractor.
[bookmark: _Toc4746963]SI 220	Security and identification of people 

The Contractor carries out basic security checks on his employees and Subcontractors before they are involved in providing the service. 

The Contractor completes the Employers Base Line Checks for all engineers involved in the provision of this service. 
[bookmark: _Toc4746964]SI 225	Protection of the Affected Property

The Contractor carries out the specific requirements for the protection of Affected Property.

It shall be the responsibility of the Contractor to identify and adhere to these requirements as detailed by the Service Manager.
[bookmark: _Toc4746965]SI 230	Protection of work on the Affected Property

The Contractor carries out the specific requirements for the protection of work on the Affected Property. It shall be the responsibility of the Contractor to identify and adhere to these requirements as detailed by the Service Manager.
[bookmark: _Toc4746966]SI 235	Condition Survey

The TVOS’ are to be installed on new structures/gantries, it shall be the Contractor’s responsibility to ensure that the product fits and all the required approvals are in place prior to installation.

The Contractor shall be responsible for the modification and the costs of any modification to mounting hardware where this is necessary, this includes obtaining all required technical approvals.
The Contractor shall be responsible for the repair of any damage caused by his works to Employer’s infrastructure. This includes but is not limited to, cables, carriageway, drainage works and gantry structure.

[bookmark: _Toc4746967]SI 245	Consideration of Others

The Contractor is to restrict work to avoid disturbance to the general public or occupiers to adjacent premises including Affected Property

The Contractor is to adhere to any scheme requirements to restrict work to avoid disturbance to the general public or occupiers to adjacent premises including Affected Property
[bookmark: _Toc480537296][bookmark: _Toc4746968]SI 255	Control of Contractor’s Personnel

[bookmark: _Toc480537297]The Contractor shall be responsible for identifying, and complying with, any Site-specific requirements for the control of their personnel from the Service Manager.

SI 260	Cleanliness

The Contractor shall be responsible for identifying, and complying with, any Site-specific requirements for keeping work areas clean and tidy from the Service Manager.
[bookmark: _Toc480537298][bookmark: _Toc4746969]SI 265	Waste Materials

The Contractor shall be responsible for the removal and disposal of any waste generated by their works. The Contractor shall ensure that all recyclable materials are recycled.
[bookmark: _Toc480537299][bookmark: _Toc4746970]SI 270	Deleterious and Hazardous Materials

The Contractor shall be responsible for identifying, and complying with, any Site-specific requirements or restrictions for the use of deleterious and hazardous materials.
[bookmark: _Toc4746971]SI 300	Contractor’s Design 

The Contractor shall be totally responsible for the design, compatibility, correct integration and operation of all goods of their supply with associated infrastructure and equipment as well as with the Highways England control systems. This includes the design of any modification to existing structures where this is necessary including the provision and installation of enclosure plates. For the avoidance of doubt the requirement would be to provide detailed requirements for any modifications necessary to these existing structures to allow the installation of the TVOS’. The modifications and costs associated with these modifications will not be the responsibility of the Contractor.
[bookmark: _Toc4746972]
SI 310	Employer’s requirements
[bookmark: _Hlk1984502]
Contract Specification and Requirements
The design, implementation and operation of CCTV cameras have several industry standards to comply with, this is particularly important due to sensitive nature of their use and the data they can collect. The current standards relating to the provision and use of CCTV are listed in Table 1.
As appropriate, the standards listed must be adhered to by the Contractor throughout the development and deployment of the cameras.
In addition to the requirements at 23.1 of the conditions of contract the Contractor is to design the TVOS’ and carry out the installation of said TVOS’ compliant with the standards in Table 1 (noting that these standards invoke further requirements that exist in other standards, all of which must be complied with).
All current versions of these documents are available on the TSS Plans Registry. It shall be the responsibility of the Contractor to ensure that they are working to the current issue of the relevant documents.
Some of the referenced standards have been produced prior to the change from the Highways Agency to Highways England. As such any reference within the documents to the “Highways Agency” should be read as Highways England.
The Contractor shall provide detailed requirements traceability documentation detailing how each of the requirements of the standards listed is to be met by the TVOS’. This documentation will be kept updated during the life of the service to include all updates to the TVOS’, including but not limited to; any software updates, additional functionality or changes in components.

Table 1: Current standards relating to the provision of CCTV
	Standard
	Description

	TR 1100
	General Technical Requirements for Motorway Communications Equipment 

	TR 2130
	Environmental Tests for Communications Equipment and Portable and Permanent Road Traffic Control Equipment for use on Trunk Roads

	TR 2180
	Protective Surface Coatings for Communications Equipment, Frames and Housings fabricated from Aluminium or Steel for use on and adjacent to the Strategic Road Network

	TR 2597
	Generic Roadside Device Requirements for Remote Access

	MCE 1126
	NMCS Internet Interface Specification

	MCH 1514
	Code of Connection

	PD IEC TR 62380
	Reliability data handbook. Universal model for reliability prediction of electronics components, PCBs and equipment

	BS 7671
	Requirements for electrical installations. IET Wiring Regulations. Seventeenth edition

	MCE 2536
	Requirements for CCTV Outstation Camera Cable and Connector

	MCG 1111
	Testing the Picture Quality Levels of the NRTS Switched Video Network



Mandatory Requirements
The mandatory requirements for the supply, installation, commissioning and maintenance of the traffic monitoring cameras are detailed below. The Contractor will provide a PTZ or Fixed camera as instructed and depending on the site and operational requirements. 
The mandatory requirements are listed under various headings and for ease of reference are prefixed by an identifying letter and number such as “F012”, where “F” indicates that this is a Functional mandatory requirement to be provided or fulfilled by the Contractor. Statements that offer important background information that must be considered by the Contractor are provided prior to each Requirements Table. 
ONVIF and Standards
Compliance with ONVIF standards is central to the ENCP delivery and this contract. The Contractor must be able to demonstrate the ONVIF compliance of the offered product or significant progress to achieve ONVIF compliance and assurance that this will be in place prior to contract award. The following ‘ONVIF’ mandatory requirements must be adhered to:
	ID
	ONVIF Mandatory Requirements

	ON01
	Ensure the camera conforms to the standards set by the industry forum ONVIF, particularly Profile S. The ONVIF Core Specification (version 18.06, June 2018 or later) shall be complied with.

	ON02
	Provide evidence of ONVIF compliance for the offered camera product. Testing shall be undertaken by the Contractor using the relevant tools within the ONVIF conformance test suites (available from ONVIF) to show that the camera is valid in this respect.

	ON03
	The Contractor shall publish the certificate and test results to the ONVIF website prior to shipping the camera and provide a copy to Highways England.

	ON04
	The Contractor shall load the certificate and test results on to the ONVIF website ONVIF website prior to shipping the camera and provide a copy of them to Highways England.

	ON05
	The Camera shall interface with the Highways England system using the ONVIF commands as defined.

	ON06
	The following profile conditional features of the ONVIF Profile S:
· Video streaming (H.264),
· Absolute positioning (including focus),
· Relative positioning (including focus),
· Presets,
· Home position (including focus)
· Auxiliary command
· Multicast streaming
· Relay outputs
· Network Time Protocol (NTP),
· Zero Configuration
· IP Address filtering



The following ‘Standards and Interfaces’ mandatory requirements must be adhered to:
	ID
	Standards and Interfaces Mandatory Requirements

	S01
	Ensure the camera conforms to the standards set by the industry forum ONVIF, particularly Profile S.

	S02
	Provide evidence of ONVIF compliance for the offered camera product.

	S03
	Ensure the camera is compliant with NRTS 2 Communications protocols.

	S04
	Meets the Highways England Code of Connection as defined in MCH1514.

	S05
	Ensure camera is compliant with HE-VID Connection.

	S06
	Ensure the camera is DVNP compliant. 

	S07
	Provide still images using UTMC protocols to the Highways England UTMC Osprey System on a 60 seconds basis for all cameras operating or as defined. Adhere to the UTMC-TS004.006 Objects for the sharing of CCTV ‘snapshot’ images. D1 MJPEG images must be available (Traffic England / HETC).

	S08
	Adhere to the Data Protection Act 2018 regarding using CCTV surveillance for traffic monitoring purposes – check latest Data Commissioner criteria.

	S09
	Comply with Highways England GDPR requirements

	S10
	Ensure that the cameras meet Highways England Privacy Policy and Data Protection Policy.



[bookmark: _Hlk6396966]Functionality
The cameras must provide the specified level of functionality to enable RCC operations. It is expected that the camera will be a ‘Commercial Off-the-Shelf’ product that does not require significant or bespoke development. The following ‘Functionality’ mandatory requirements must be adhered to:
	ID
	Functionality Mandatory Requirements

	F01
	Ensure the camera has as minimum Digital 1920/1080 HD output.

	F02
	Ensure the camera can communicate to the HE-VID central CCTV management system via IP (Network Connection).

	F03
	Provide a minimum viewing distance of 500m (dependent on siting and height of pole).

	F04
	Ensure the camera has built in image stabilisation. 

	F05
	Ensure the camera has a built-in integrated wiper.

	F06
	Ensure the camera has a minimum 12x Digital Zoom.

	F07
	Ensure the camera has integrated Auto Iris. 

	F08
	Ensure the camera has integrated Auto Focus.

	F09
	Ensure the camera has integrated Sunshield, anti-glare protection. 

	F10
	Ensure the camera has a minimum of 8x configurable Pre-set views.

	F11
	Ensure the camera has the ability to pan, tilt and zoom.

	F12
	Ensure the camera has a Manual pan speed of at least 120 º/s.

	F13
	Ensure the camera has a Pre-set mode panning speed of at least 120 º/s.

	F14
	Ensure the camera has an Automatic pan speed of at least 120 º/s.

	F15
	Ensure the camera can Tilt at a speed of at least 120 º/s.

	F16
	Ensure there is a Configurable time to shift between pre-sets.

	F17
	Ensure camera has ability to Tilt +20 to -90 degrees.

	F18
	Ensure the camera has Infra-red viewing capabilities of up to 500m distance.  

	F19
	Provide a Zero-Light variant and/or a Low-Light variant, as required that operates automatically without operator intervention in:
· Bright sunshine daytime and full moon night time (Low-Light variant),
· Bright sunshine daytime and moonless overcast night time (Zero-Light variant)

	F20
	Ensure the camera has automatic white balance.

	F21
	Ensure the camera has an automatic day/night switch.

	F22
	Ensure the camera can have privacy zones set up. 

	F23
	Ensure the camera can be directly controlled from a remote RCC through an IP communications link.

	F24
	Ensure the camera can be controlled to an adequate operable level with minimal lag time or delay.

	F25
	Ensure the camera can be controlled by the RCC on an always on basis - 24/7/365.

	F26
	Ensure footage from the camera can be viewed live by the RCC 24/7.

	F27 
	Ensure the camera integrates with the Highways England RCC Systems.

	F28
	Ensure the camera can share asset data, including status and fault data with the Highways England CHARM System when available. 



Communications
The cameras will operate using 4G mobile SIM cards. To improve service resilience and address varying signal strength amongst network providers, all cameras will offer dual SIM operations. SIM cards will be supplied via Highways England and be issued to the supplier 1 week prior to the planned installation of cameras.
	ID
	Communications Mandatory Requirements

	C01
	Ensure the camera will operate and stream to the RCCs using 4th Generation mobile communications Subscriber Identity Module (SIM cards)

	C02
	Ensure dual SIM operation of cameras and that 2 no. SIM are housed within the TVOS housing unit

	C03
	Ensure the SIM cards are pre-tested and activated within each camera prior to installation

	C04
	Ensure the SIM cards are operational once the camera is installed and powered

	C05
	Ensure a record is kept of the camera ID and corresponding installed SIM cards (SIM number) and passed to Highways England



Environmental
The following ‘Environmental’ mandatory requirements must be adhered to:
	[bookmark: _Hlk6396569]ID
	Environmental Mandatory Requirements

	E01
	Ensure the camera will operate in a temperature range of -40 to +60 ºc. 

	E02
	Ensure the camera will function when connected to an Extra Low Voltage (ELV) Power supply. (48V).

	E03
	Ensure the camera has TVS 6000v lightning protection.  Power supply will have lightning protection.

	E04
	Ensure the camera has protection against 90% humidity (non-mist).

	E05
	Ensure the camera is compliant to Ingress Protection rating 65. (IP65). 



Installation
The following ‘Installation’ mandatory requirements must be adhered to:
	ID
	Installation Mandatory Requirements

	I01
	Ensure cameras can be supplied within 8 weeks of receipt of a Purchase Order or official Works Instruction.

	I02
	Ensure the camera has a maximum weight of 8kg.

	I02
	Ensure the camera has ruggedised and weather proof housing.

	I03
	Ensure the camera has a white housing.

	I04
	Ensure the camera has no visible branding.

	I05
	Ensure the camera can be fitted to poles and other infrastructure, as specified in the individual works information packs, issued by the Area Teams.

	I06
	Ensure a dropper cable, minimum 10m is provided.

	I07
	Meet the requirements of the Electrical Code of Practice.

	I08
	Ensure that camera brackets are Highways England compliant and appropriate for use on associated infrastructure and poles. 



Maintenance
The monitoring of faults is a key requirement to ensure the cameras are operating and maintained correctly. Equipment faults are to be monitored and rectified by the relevant RTMC engineers. The following ‘Maintenance’ mandatory requirements must be adhered to:
	ID
	Maintenance Mandatory Requirements

	M01
	Ensure the camera has a mean time between failure of at least 15,000 hours of operation.

	M02
	Ensure the camera has the ability for remote diagnosis.

	M03
	Ensure the camera has the ability for remote monitoring.

	M04
	Ensure the camera has the ability for remote software support.

	M05
	Share CCTV asset data, including status and fault data with the Highways England Fault Management System (TPMS).

	M06
	Ensure the camera is provided and commissioned with relevant electrical safety certificates. 

	M07
	Ensure the camera has a warranty of 3-years. 

	M08
	Share CCTV asset data, including status and fault data with the Highways England CHARM System when available.

	M09
	Maintain, provide and update the software required for the cameras’ successful operations for the duration of the contract.

	M10
	Provide a continued service for a secure and compliant camera that conforms to the Highways England Code of Connection. 

	M11
	Provide a spares holding equating to 10% of the installed asset to be available at all times and replenished on a rolling basis. Provision for replenishing the spares holding will be made with each Purchase Order.

	M12
	Repair and replace any faulty equipment for the duration of the contract warranty.



Project Management and Delivery
The following ‘Project Management and Delivery’ mandatory requirements must be adhered to:
	ID
	Project Management and Delivery Mandatory Requirements

	P01
	The Contractor will follow a recognised project management methodology, e.g. PRINCE2. This must be approved by Highways England and be used for the duration of the contract or replaced with a comparable methodology.

	P02
	From contract commencement up to the point of handover meet with the client and / or his representatives for monthly project management meetings. These meetings will take place in the client’s office in Guildford, Surrey, at the ASC offices at Basingstoke, Leatherhead or Kings Walk, or elsewhere in the South-East Region by prior agreement.

	P03
	Attend the ENCP Stakeholder Delivery Group meeting as instructed.

	P04
	Report on progress at each project management meeting since the last meeting and present up to date financial figures, a schedule of future activities including timescales, an update on the risks and issues log.

	P05
	Forecast the contract spend profile and keep that forecast up-to-date.

	P06
	Proactively participate in Highways England’s performance management framework and submit CPF returns in accordance with document Collaborative Performance Framework (CPF)

	P07
	Provide a detailed programme of works to Highways England and the relevant ASC for review and approval. The programme will detail all activities and phases of work, including methodology for delivery and installation of cameras, timescales for each elements and key milestones for delivery.

	P08
	The programme will also include proposed dates for commencement of the FAT and SAT and other key milestones.



Acceptance Testing
The Contractor shall ensure that all camera equipment and software supplied for this contract, including its interactions with the Highways England Systems, interfaces with Third Parties and other ITS infrastructure will be subject to SAT, FAT. The Contractor is responsible for carrying out these tests which must be witnessed and approved by Highways England or their representatives. The following ‘Acceptance Testing’ mandatory requirements must be adhered to:
	ID
	Acceptance Testing Mandatory Requirements

	A01
	Prior to deployment the Contractor shall successfully undertake compatibility testing with Highways England’s CCTV system and transmission system for any new implementation of Camera, to be carried out at Highways England’s Test and Innovation Centre (TIC). The actual tests to be undertaken shall be agreed with Highways England.

	A02
	The camera to be supplied will be demonstrated at the Contractors premises to demonstrate full functionality and physical aspects. (Factory Acceptance Test).

	A03
	Ensure an appropriate Resilience Test is conducted by an independent third party and the results provided to Highways England.

	A04
	Produce all documentation proposing a schedule for the tests to be carried out to be approved by the client. This documentation will fully detail the specification of the test and should be provided to the client two weeks before testing takes place for approval.

	A05
	A SAT will be conducted with a Contractor representative to demonstrate the following: 
· Camera functionality as per specification;
· Link to HE-VID;
· RCC viewing and control;
· Links to the UTMC;
· Link to the FMS.

	A06
	Following installation, connection and a satisfactory SAT, there will be a silent running period of 5 days to ensure the new camera is operating to its specified functionality and allowing for any fluctuations in performance. During silent running the cameras will be subject to ad-hoc testing within the RCC to check functionality, control and that images are fit for operational purposes.



Training
The following ‘Training’ mandatory requirements must be adhered to:
	ID
	Training Mandatory Requirements

	T01
	The supplier shall provide training on a per day basis (Plus expenses at cost) to take place at Telent offices in Camberley or at the SERCC at Godstone.

	T02
	Cover training for a maximum of 28 personnel including on a ‘train the trainer’ basis as required in two sessions.

	T03
	Provide training within one week of SAT for each of the ASCs (Areas 3, 4 and 5).

	T04
	Training is expected to comprise of face-to-face tutorials to demonstrate front line maintenance activities and the safe swap-out of cameras. 

	T05
	Answer any questions raised during the training or respond within one week of the training day. 

	T06
	Provide all trained personnel with access to a quick help manual.

	T07
	The language of all training materials must be in plain English and understandable by both technical and non-technical employees and be approved by Highways England before delivery. 



Documentation
The following ‘Documentation’ mandatory requirements must be adhered to:
	ID
	Documentation Mandatory Requirements

	D01
	Provide a detailed programme of works to Highways England for review and approval. The programme will detail all activities and phases of work, including the methodology for delivery, timescales for each elements and key milestones for delivery and installation. Documentation will be provided throughout the programme to enable the client to monitor the programme and how it is being managed.

	D02
	Meet the documentation requirements in Highways England TR1100.

	D03
	Provide appropriate documentation as published to ONVIF website to demonstrate ONVIF compliance.

	D04
	Provide SAT and FAT two weeks prior to testing for Highways England agreement.

	D05
	To provide a document detailing the results of the FAT and SAT for review two weeks prior approval by the client or their representatives.

	D06
	Prior to on site commissioning the Contractor shall provide a maintenance manual to guide Third Party maintainers key processes to set-up, maintain, resolve, and replace the cameras.

	D07
	Provide a training document for Third Party maintainers on how to use the cameras.


[bookmark: _Toc4746973]
Area Teams
Requirements set-out by each Area Team must be fulfilled prior to camera deployment. These have been identified and listed below, although not limited to:
Area 3
The camera supplier shall:
· Install cameras within an assumed 6 hour working window. Area 3 TM will be set out at 21:00 to 06:00.  
· Obtain all necessary permissions (I guess we are waiting for Eloise to provide info).
· Attend an Area 3 site induction prior undertaking to work on the network. 
· Co-ordinate and agree their activities with site specific RAMS.
· Assume the expected construction dates range for works is 16th September 2019 to 18h October 2019. Works will be programmed on consecutive nights where possible.

Area 4 
The camera supplier shall:
· Attend an Area 4 induction set to be held in West Malling, Kent.
· Be required to assist in gaining supply chain approval to ensure there are no delays following the contract award. 
· Be aware that all installations will be at night-time.

Area 5 
The camera supplier shall:
· Provide site specific method statements and risk assessments for each location prior to road space booking, allowing 10 days for internal Connect Plus Service’s (CPS) review.
· Assume 1 camera per night / shift for installation due to the high likelihood that each camera will require a significant change to the TM arrangement. 
· Assume 1 site per week, with each of the 5 sites following the next unless the sites are adjacent. 
· Attend an Area 5 induction prior to attending site. This is two parts, one online and a second part requires attendance at CPS Scratchwood depot to complete a D&A check (this is held Mondays, daytime only so will need to ensure this is complete several weeks in advance). 
· Attend a pre-start meeting to discuss the works for each site (this can be office based as it does not necessarily need to be on site).
· Assume that the Area 5 contractor will have the site ready and clear for camera installation prior to the appointed contractor attending. 
· Be aware that permitted working hours for each section of the Area 5 network varies by location and time.
SI 400	The Contractor’s Plan 
[bookmark: _Toc4746974]SI 405	Plan requirements

In addition to the requirements at 23.1 of the conditions of contract, in liaison with the Service Manager, the Contractor shall produce and maintain a delivery plan detailing how the delivery dates for the scheme(s) shall be met and this shall be reviewed at project progress meetings.

The Contractor shall liaise and co-ordinate their work with the Service Manager throughout the duration of the Task Order to ensure that the delivery plan is aligned with the scheme detailed.

A table detailing camera sites by area is within the ‘TMTii 56 – Tranche 1 Site List’ document. This table details the location of the camera sites and the preferred method for communication connection. The Contractor should note that the TMTii 56 Tranche 1 Site List is subject to change as the Programme is developed and confirmed. It should be referenced for pricing purposes but confirmed works will be detailed in individual Task Orders following contract award.
[bookmark: _Toc4746975]SI 410	Methodology Statement

The Contractor shall provide a method statement detailing their process to arrive at a delivery plan in liaison with the Service Manager.
[bookmark: _Toc4746976]SI 415	Work of the Employer and Others

Not used
[bookmark: _Toc4746977]SI 425	Revised plan 

Not used

[bookmark: _Toc4746978]SI 500	Quality Management 
[bookmark: _Toc4746979]SI 510	Quality Statement 

The Contractor shall provide a Quality Statement detailing the complete process from design through to installation and commissioning. This shall clearly demonstrate how the TVOS’ and installation processes comply with the required specifications. In addition, it will demonstrate how the Contractor quality checks all aspects of the manufacture and installation to ensure the products will remain safe and serviceable throughout the service life, which is estimated at 7 years.

The Contractor keeps a controlled copy of the Quality Statement available for inspection at all times by the Service Manager.
[bookmark: _Toc4746980]SI 515	Quality Management System

The Contractor provides the Employer, within the period stated in the Contract Data, with a quality plan for acceptance. The quality plan complies with the requirements stated in the Service Information.
The Contractor complies with an instruction from the Employer to the Contractor to correct a failure to comply with the quality plan. 

The Contractor Provides the Service under a quality management system which
· complies with BS EN ISO 9001:2008 (or the current standard that replaces it),
· incorporates an environmental management system consistent with ISO 14001 (or current standard that replaces it),
· has third party certification from an accreditation body approved by the applicable national member of the European Co-operation on Accreditation or is operating in preparation for accreditation within 12 months of the Contract Date; and 
· includes processes for delivering continual improvement following the guidance in ISO 9004 or any equivalent standard which is generally recognised as having replaced it and
· complies with good industry practice.
The quality plan incorporates the proposals in the Quality Statement and is sufficiently detailed to demonstrate how the Contractor will achieve each of the commitments in the Quality Statement and meet the Employer’s objectives for the contract.
The Employer notifies the Contractor if they consider that the quality plan does not comply with the requirements of this contract. Following such notification, the Contractor reviews the quality plan and reports to the Employer setting out his proposed changes. If the Employer accepts the proposals the quality plan is changed.
The Employer may carry out audits of the Contractor’s quality management system from time to time.  The Contractor allows access at any time within working hours to any place where he or any Subcontractor carries out any work that relates to this contract for the Employer to carry out audits, to inspect work and materials and generally to investigate whether the Contractor is performing his obligations under this contract. The Contractor provides all facilities necessary to allow such audits and inspections to be carried out.
Following notification of a Defect, the Contractor submits to the Employer for acceptance the corrective and preventative action that he proposes to take to deal with the nonconformity. The Contractor does not take action to deal with the nonconformity until the Employer has accepted his proposals.
Within one week of the Contractor submitting the proposed corrective and preventative action to him for acceptance, the Employer either accepts the proposal or notifies the Contractor of his reason for not accepting it. A reason for not accepting the proposed action is that:
· It does not take action required to ensure that nonconformities do not recur, or
· It does not comply with the Service Information.
If the Employer does not accept the proposed action, the Contractor submits a revised proposal to the Employer for acceptance within one week.
The Contractor corrects nonconformities and takes action to eliminate the causes of actual or potential nonconformities within a time which minimises the adverse effect on the Employer or Others and in any event before carrying out any operation the same or similar as that in respect of which the nonconformity occurred. 
The Contractor notifies the Employer when the proposed actions have been taken and provides with his notification verification that the defective part of the service has been corrected.

Except where otherwise directed; all materials, workmanship, designs and assessments are to comply with the Employer’s standards and procedures current at the Contract Date or, for Contractor designed elements, the time the relevant design certificate is signed. 

If a standard or procedure subsequently changes, the Contractor complies with the revised standard or procedure if instructed to do so by the Service Manager.
[bookmark: _Toc4746981]SI 600	Tests and inspections

In addition to the requirements at 40.1, 40.2, 40.3 and 41.1 of the conditions of contract the Contractor is to adhere to the testing requirements detailed below:

Factory Acceptance Testing

The Contractor shall carry out testing to demonstrate the functionality, linked to the submitted requirements traceability documentation, of each of the TVOS variants to be supplied. The Contractor shall submit the proposed testing methodology to the Service Manager for review prior to carrying out the required testing. The Service Manager and / or representative will  witness the Factory Acceptance Testing (FAT).

Initial TVOS Integration Testing 

In addition to the Factory Acceptance Testing the Contractor shall carry out integration testing of each TVOS type at the Employer’s “Test and Innovation Centre” (TIC). This testing will demonstrate that the TVOS’ can successfully integrate with the Employer’s other systems as required by the service. Consent to connect, issued by the Employer, will be dependent on the successful completion of these tests. The Contractor shall submit the proposed testing methodology to the Service Manager for review prior to carrying out the required testing.

In-service TVOS Integration Testing 

During the life of the equipment the Contractor shall carry out integration testing of each TVOS type at the Employer’s TIC for any proposed software or firmware upgrade. The scope and extent of this testing shall be agreed by the Contractor with the Employer prior to commencement. 

[bookmark: _Toc133987581]Commissioning Testing 

Upon the completion of installation, the Contractor shall carry out Commissioning tests to ensure that both the individual components and complete systems are correctly aligned and operational to the requirements of the Task Order.

The Contractor shall carry out commissioning works to the satisfaction of the Service Manager as follows:
a) Locally commission each TVOS in accordance with the Contractors' local Site test sheets. 
b)	Carry out local Site Acceptance Tests (SAT) of all TVOS’ in accordance with the SAT sheets provided. The SAT will be witnessed by the Service Manager.
[bookmark: _Toc133987583]c)	Testing of cameras for commissioning purposes at times to be agreed with the Service Manager.

[bookmark: _Toc133987543][bookmark: _Toc133987546]The Contractor shall provide electronic copies of the results, records and certificates signed by approved personnel for the approval of the Service Manager. SATs and Inspections shall be carried out in accordance with TR1100.

[bookmark: _Toc133987547]Before commencement of testing and inspection the Contractor shall submit for approval, to the Service Manager, their proposals for all test and inspection methods, CVs of the proposed personnel to be used to carry out the work and procedures including associated schedules and proforma for the recording of all results.

[bookmark: _Toc133987550]Any TVOS’ installed by the Contractor shall, as part of the SAT, have its hardware and software updated to the current version and the configuration checked against the requirement.

The Contractor shall ensure that a suitably qualified and experienced Engineer with knowledge of the Driver (Hardware and Firmware) and associated optical components is in attendance on Site during Commissioning and Site Acceptance Works. Any costs incurred by the scheme due to a failure to complete the commissioning by the Contractor on the scheduled date, will be the responsibility of the Contractor unless due to factors outside of the Contractors control, such as extreme weather events not covered by the TVOS specifications or requirements. These costs will be deducted from payments due to the Contractor.

[bookmark: _Toc133987572]The charges for all testing shall be included in the installation charges as defined in the Price List.

[bookmark: _Toc133987573][bookmark: _Toc133987574]Should any aspect of the TVOS or system fail the Tests or Inspections the Contractor shall carry out remedial works as necessary and re‑submit for acceptance testing to meet the requirements of the documentation submission procedures and the Task Order.

Before any installation is placed in service, the Service Manager shall issue a Site Acceptance Certificate to the Contractor to confirm that all tests have been satisfactorily completed.  Maintenance of the installation will then be the responsibility of the Regional Technology Maintainer. This shall in no way affect the Contractor's responsibilities under warranty.

Permission to Operate

Only products that have been granted Permission to Operate by Operational Technology Governance (OTG) are allowed to be plugged into systems; power supplies; NRTS or handed over into maintenance. This ensures the products will work; meet the national standards required for motorway equipment, legislation and security requirements, and are integrated such that they meet “ALARP” safety principles.  And that the rest of the infrastructure caters for the products; and Operations can use them; and that they can be maintained.

The Contractor shall identify (for each product) the overall software and hardware version – as described in TR2597. E.g.  TVOS as a complete product.

The Contractor shall identify whether they have gone through the full validation process; and received ‘permission to operate’ for each product – for the specific hardware and software version.

Permission to operate is granted by the Operational Technology Governance function – part of IT Service Design; contactable by emailing the IT Business Services Team IT.BST@highwaysengland.co.uk.

If permission to operate has been granted previously; the Contractor shall provide statement as to whether anything (or nothing) has changed since granted.  I.e. have the software or hardware versions for the Contractor changed in any way.

Full details of the change identified, to enable OTG to assess level of revalidation required.

Submission is to Operational Technology Governance; who will then advise what testing. Please note that where NRTS / CHARM testing cannot be fully carried out (e.g. where systems are not yet available); this will not be factored into the decision to grant permission.

NRTS / Testing – prior to any connection to a NRTS service delivery, NRTS bandwidth utilisation for a TVOS shall be completed; with appropriate evidence provided to NRTS for their acceptance.

MCH1514 – Compliance with this process is a Contractor requirement.  Contractor of new or upgraded equipment should firstly ensure they have consulted on potential inclusion of security requirements prior to the design / delivery.  Any testing that may be required as part of the risk assurance process should be completed at the Contractors expense.
[bookmark: _Toc4746982]SI 610	Management of tests and inspections

It shall be the responsibility of the Contractor to co-ordinate with the scheme sponsor to schedule all testing and inspections in line with the project deadlines. Any costs incurred due to a failure of the Contractor to carry out any arranged testing or inspection will be the responsibility of the Contractor 
[bookmark: _Toc4746983]SI 620	Service Manager’s procedures for inspections and watching tests

The Contractor shall be responsible for identifying, and complying with, any scheme-specific procedures for inspections and testing.
[bookmark: _Toc4746984]SI 700	Management of the service
[bookmark: _Toc4746985]SI 705	Management of team - Others

Not used
[bookmark: _Toc4746986]SI 710	Communications

Inception meeting

The Contractor shall attend an inception meeting with the Service Manager within one week of the Contract Date at a mutually agreed location. At the inception meeting the programme of work shall be agreed.

Monthly Progress reports

The Contractor shall provide a monthly progress report in electronic format to the Service Manager three working days prior to the end of the month. It shall contain as a minimum:

· All activities undertaken by the Contractor in the preceding month; 
· A summary of time and cost invoiced;
· Plan as detailed in SI 400;
· A summary estimate of time and cost expected in the next month
· Any issue raised

Monthly Progress Meetings

The Contractor shall attend monthly progress meetings at a location, time and date agreed with the Employer. The precise dates, times and location shall be agreed at the inception meeting.

Attendees for the Contractor shall include, as a minimum, the contract manager. Other personnel shall attend on agreement with the Service Manager. 

The Contractor shall produce the agenda at least 5 working days prior to the progress meeting and produce the minutes to all attendees within 5 days after the progress meeting. The Service Manager shall chair the meeting.

The Contractor shall attend monthly Stakeholder Programme Delivery Group (SPDG) meetings. The SPDG is comprised of the Employer, the Contractor, the Managing Consultant, and Area Team technology representatives amongst others. The structure is shown in Figure 1.


[bookmark: _Toc4746987][image: ]Figure 1: The ENCP Programme Board and ENCP Stakeholder Programme Delivery Group

SI 715	Payment provisions financial reporting 

Service Manager’s Annual Planning

If requested the Contractor assists the Service Manager in preparing its Annual Commercial Plan for each Financial Year.

Monthly Spend Forecasting

The Contractor:
· provides the Service Manager with a Monthly Spend Forecast 
· provides additional forecasts or estimates and/or further information within 14 days of being requested to do so by the Service Manager

Cost Capture

The Contractor records cost and submits the records in a format and at intervals to be agreed with the Service Manager.
Invoicing

At the same time as submitting invoices, the Contractor submits all the supporting information required by the Service Manager to demonstrate how the amount stated as due in each invoice has been assessed.  
[bookmark: _Toc4746988]SI 900	Services and other things to be provided 
[bookmark: _Toc4746989]SI 905	Services and other things for the use of the Employer, Service Manager or Others to be provided by the Contractor

The Contractor shall make available to the Service Manager the full use of their vehicles, crew and other plant and labour as may be required by the Service Manager to enable supervisory inspections to be made whilst work is in progress.
[bookmark: _Toc4746990]SI 910	Services and other things for the use of the Employer

Not used
[bookmark: _Toc4746991]SI 915	Access to information at the end of the service period

In addition to the requirements of 70.2 of the conditions of contract the Contractor shall provide all records relating to the service and any supplied TVOS’ as requested by the Employer.
[bookmark: _Toc4746992]SI 1000 Health and Safety 

The TVOS’ supplied, installed, commissioned, and warrantied under this service are to be installed on or adjacent to live Motorways and trunk roads operated by Employer in accordance with the requirements of this Service Information.

Not all Sites have vehicle hard-standing adjacent to the hard-shoulder. It is emphasised that the Contractor will be working in a hazardous environment. The Contractor should make themselves familiar with IAN 115 Guidance for Works on the Hard Shoulder and Road Side Verges. 
[bookmark: _Toc4746993]SI 1005	Health and Safety Requirement
S11005.1 
The Contractor complies with Employer’s Interim Advice Note 128/15AR Highways England Supply Chain Health and Safety Incident Reporting (“IAN 128”), or its later update or replacement, including any time periods required by IAN 128.  If no time period is specified in IAN 128 the period of reply applies unless agreed otherwise by the Service Manager. 
SI 1005.2	
If any incident occurs that the Contractor considers is not within the remit of IAN 128 then the Contractor:
· notifies the Service Manager of the incident and
· reports the incident as if the incident was in the remit of IAN 128 if required by the Service Manager.
SI 1005.3	
Any document that would otherwise fall to be disclosed by the Contractor to the Employer may be withheld by the Contractor provided the Contractor’s legal advisor confirms to the Service Manager that the document is:
· a confidential communication between the Contractor and its legal advisor for the purposes of seeking or giving legal advice that the legal advisors would normal expect to be given legal privilege in the normal course of its business with the Contractor or
· a confidential communication between the Contractor or its legal advisers and third party where the communication came into existence with the dominant purpose of being used in connection with contemplated, pending or actual litigation in adversarial proceedings (as opposed to investigations or fact finding inquiries).

[bookmark: _Toc4746994]SI 1010	Method statements

Not used
[bookmark: _Toc4746995]SI 1015	Legal requirements
[bookmark: _Toc447099058][bookmark: _Toc447099851]
It is the responsibility of the Contractor to ensure that current Health and Safety and Highway legislation is adhered to whilst fulfilling their obligations a) under contract, b) the requirements of this specification and c) carrying out works on Motorway Sites and Public Highways.  No relaxations of Motorway regulations are either given or implied by Employer to the Contractor.

The Construction Design and Management (CDM) Regulations 2015 are to be applied and complied with in full. Highways England as customer will satisfy themselves that the preferred bidder is competent to undertake those duties.
[bookmark: _Toc4746996]SI 1020	Inspections

The Employer reserves the right to inspect the Health and Safety Policy and documentation at any time. The Contractor shall co-operate within reason.
[bookmark: _Toc4746997]SI 1100	Subcontracting 
The Contractor shall be responsible for all work carried out in the provision of the service, including any work carried out by subcontractors.
[bookmark: _Toc4746998]SI 1105	Restrictions or requirements for subcontracting 

SI.1105.1 The Contractor ensures that all subcontracts (at any stage of remoteness from the Employer) contain requirements similar to SI1005.1 to SI1005.2

SI1105.2 The Contractor does not
· appoint a Subcontractor or 
· allow a Subcontractor to appoint a sub-subcontractor (at any stage of remoteness from the Employer)
until the Contractor has demonstrated to the Service Manager that the subcontract (at any stage of remoteness from the Employer) complies with SI1105.1.
[bookmark: _Toc4746999]SI 1110	Acceptance procedure 

If Subcontractors are used, then the Contractor shall use an NEC form of contract or submit a proposed alternative to the Service Manager for acceptance.

The Contractor submits the name of each proposed Subcontractor to the Service Manager for acceptance. The Contractor does not appoint a proposed Subcontractor until the Service Manager has accepted him. Failure by the Contractor to follow an acceptance procedure will be treated as Disallowed Cost. 
[bookmark: _Toc4747000]SI 1200	Acceptance or procurement procedure (Option C & E) 

Not used
[bookmark: _Toc4747001]SI 1300	Accounts and records (Options C & E)

Not used
[bookmark: _Toc4747002]SI 1305	Accounts and records (Options C & E)

Not used
[bookmark: _Toc4747003]SI 1400	Parent Company guarantee 

The Employer may ask the Contractor for a Parent Company Guarantee at any point during the contract if required. If the Contractor is asked to complete a PCG refer to Appendix C.

[bookmark: _Toc4747004]SI 1600	Work call off arrangements

Not used

[bookmark: _Toc4747005]SI 1700	Task Order (Option X19)

SI 1705	Programme requirements

Programme requirements will be clearly defined by the Service Manager within each Task Order. In addition the Contractor will liaise with the Service Manager, Programme Manager, Delivery Manager and the Area Teams, incuding attendance at the Stakeholder Delivery Group meetings (see figure 1, p.35), to understand overarching requirements such as works programming, milestones and deadlines.  

SI 1710	Programme arrangement

Each Task Order Issued will define as a minimum the following:

· Number of TVOS to be supplied,
· location for the TVOS to be delivered to,
· Installation requirements and schedule
· Details of any delegation of the responsibilities of the Service Manager
· Details of delay damages to be applied to the Task Order

SI 1720	Work of Employer and others

To be detailed within the Task Order 

SI 1725	Information required 

To be detailed within the Task Order 

SI 1730	Revised Programme

To be detailed within the Task Order 

[bookmark: _Toc4747006]SI 1800	Employer’s service specifications and drawings

Not used

SI 1805	Employer’s service specification 

Not used

SI 1810	Drawings  

[bookmark: _GoBack]Not used	
[bookmark: _Toc4747007]Appendix A – Insurances
	Service Information Supplementary Insurance Table (Required Insurances)

	1. Property "All Risks" Insurance 
1.1      Insured
1.1.1   Contractor
1.1.2   Employer
each for their respective rights and interests in the contract.
1.2      Insured Property
           All TVOS including and all ancillary equipment in relation to the supply and warranty of the contract
1.3      Coverage
           "All Risks" of physical loss, damage or destruction to the Insured Property (in paragraph 1.2 above),  unless otherwise excluded
1.4      Sum Insured
            At all times an amount not less than the full reinstatement or replacement    value of the Insured Property (in paragraph 1.2 above), plus provision to include cover features and extensions as appropriate.
1.5      Territorial Limits
          United Kingdom including offsite storage and during inland transit.
1.6      Period of Insurance
           From the starting date until the end of the service period or a termination certificate has been issued
1.7      Cover Features and Extensions
1.7.1    Terrorism.
1.7.2    Professional fees clause.
1.7.3    Debris removal clause.
1.7.4    Seventy two (72) hour clause.
1.7.5    European Union local authorities clause.
1.7.6    Automatic reinstatement of sum insured clause.
1.7.7    Multiple insured clause incorporating the Employer as a co-insured party with attendant non vitiation, waiver of subrogation and notice of cancellation provisions.

1.8      Principal Exclusions
1.8.1   War and related perils.
1.8.2   Nuclear/radioactive risks.
1.8.3   Pressure waves caused by aircraft and other aerial devices   travelling at sonic or supersonic speeds.
1.8.4    Wear, tear and gradual deterioration.
1.8.5    Consequential financial losses.
2.        Third Party Public and Products Liability Insurance
2.1      Insured
2.1.1    Contractor
2.2      Interest
           To indemnify the Insured (in paragraph 2.1 above) in respect of all sums which the Insured (in paragraph 2.1 above)  may become legally liable to pay, (including claimant’s costs and expenses) as damages in respect of accidental;
2.1.1   death or bodily injury, illness or disease contracted by any person;
2.2.2   loss or damage to property;
          happening during the Period of Insurance (in paragraph 2.5 below)   and arising out of or in   connection with the contract.
2.3      Limit of Indemnity
           Not less than 1 million pounds £1,000,000 in respect of any one occurrence, the number of occurrences being unlimited during the annual period of insurance, but 1 million pounds £1,000,000 in respect of any one occurrence and in the annual aggregate in respect of products or pollution liability (to the extent insured by the relevant policy).
2.4      Territorial Limits
           United Kingdom and elsewhere in the world in respect of non-manual visits.
2.5      Period of Insurance
           From the starting date until the end of the service period or a termination certificate has been issued
2.6      Cover Features and Extensions
2.6.1   Indemnity to principals clause
2.6.2   Cross liability clause.
2.6.3   Contingent motor vehicle liability.
2.6.4   Legal defence costs.
2.6.5   Health & Safety at Work Act(s) clause.
2.6.6   Data Protection Act clause.
2.6.7   Defence appeal and prosecution costs relating to the Corporate Manslaughter and Corporate Homicide Act 2007.
2.7      Principal Exclusions
2.7.1    War and related perils.
2.7.2    Nuclear/radioactive risks.
2.7.3    Liability for death, illness, disease or bodily injury sustained by employees of the insured arising out of the course of their employment.
2.7.4    Liability arising out of the use of mechanically propelled vehicles whilst required to be compulsorily insured by legislation in respect of such vehicles.
2.7.5    Liability in respect of predetermined penalties or liquidated damages imposed under any contract entered into by the Insured.
2.7.6    Events more properly covered under a professional indemnity insurance policy.
2.7.7    Liability arising from the ownership, possession or use of any aircraft or marine vessels.
2.7.8    Liability arising from seepage and pollution unless caused by a sudden, unintended and unexpected occurrence.
2.7.9    Cyber risks.
3.        Policies to be taken out as required by United Kingdom law.
3.1      The Contractor is required to meet its statutory insurance obligations in full.  Insurances required to comply with all statutory requirements including, but not limited to, Employers’ Liability Insurance and Motor Third Party Liability Insurance.
3.2      The limit of indemnity for the Employers’ Liability Insurance shall be any one occurrence inclusive of costs, the number of occurrences being unlimited during the period of insurance or such greater amount as is required by the applicable law for the duration of the Contract or such greater period as is required by law.
3.3      Compulsory insurances to contain an indemnity to principals clause in respect of claims made against the Employer arising out of the performance of the Contractor of its duties under this Contract.
3.4      The insurance shall be maintained from the starting date until the end of the service period or a termination certificate has been issued.

	


[bookmark: _Toc4747008]Appendix B - BPSS Compliance

[bookmark: A]Annex A

General notes for hiring managers

· You must see original documents, copies are not acceptable.

· All the time you need to check that birth dates, signatures and photos match.  Any discrepancies then call the Security Team for advice.

· You must comply with the Data Protection Act.  Therefore remember to delete any electronic versions of this form/personal documents and securely destroy paper copies of documents when they are no longer relevant.  UK Visas and Immigration provide advice on how long to keep copies of nationality and right to work documents:
https://www.gov.uk/government/collections/employers-illegal-working-penalties#guidance-and-codes-of-practice 

· Once your contractor starts work, you will need to email the Amey helpdesk to request that their photo is taken for their building pass.

· If you are not located in the same building as your contractor, you will need to make sure there is someone available to greet them at reception and undertake an induction.  You will also need to make sure that reception is aware of the date your contractor is starting.


If you have any questions regarding this form or the check itself, the Security Team (SecurityTeam@highwaysengland.co.uk) are happy to help.  

If you’d prefer to speak to someone, please state this in your email and a member of the team will call you as soon as they can.     


[bookmark: B][image: cid:image003.jpg@01D073A6.9AE5EF30]
Annex B

Section 1: Application details and identity verification – guidance notes

Generally one document which contains a photo or 2 documents without photos will provide adequate proof of identity.  

However not all documents are of equal value, therefore we have listed below some examples of documents that are from reliable sources, difficult to forge and dated.  These documents must be current and ideally issued within last 6 months.


Good examples of identity documents that contain a photo: 

· Current UK photo-card driving licence.
· A current passport.  Please include the country of issue in section 1.3 (eg British passport, South African passport)

If the applicant is a citizen of the United Kingdom, Switzerland or one of the European Economic Area countries (see Annex D), their passport can also be used as proof of their ‘right to work’.  This means that no additional documentation is required to prove nationality.
 

Good examples of identity documents without photos include:

· Birth certificate, adoption certificate, gender recognition certificate
· Marriage licence, divorce or annulment papers
· Current full UK driving licence (old ‘paper’ version)
· A recent utility bill or council tax bill (valid for current year)
· Bank, building society or credit union statement or passbook containing current address
· Current benefit book or card or original notification letter from the DWP confirming the right to benefit.
· Police registration document or HM Forces identity card

This is not an exhaustive list and if none of these documents are available, please contact the Security Team for further advice.

What to look for:

· The documents shown to you must be originals.  If you are unsure, consider comparing them to other examples you may have to hand

· Check that the paper and typeface of the document are similar to any others you may have to hand or may have examined recently 

· Examine the documents for alterations or signs that the photograph and/or signature have been removed and replaced. 

· Check that any signature on the documents tallies with other examples in your possession.  If you’re unsure, ask the applicant to sign something in your presence

· Check that details given on the documents corresponds with what you already know about the individual

· Check the date of issue on each document.  If all documents are new and there are only minimal references available, please contact the Security Team for more advice.    

If you have any doubts about the documents you’ve been given, please contact the Security Team, before confronting the applicant.

Young Applicants

It can be difficult for young applicants to supply most of the documents listed above.  If this appears to be a genuine problem, ask the applicant to supply a passport-sized photo, endorsed on the back with the signature of someone of standing in the applicant’s community, e.g. a justice of the peace, doctor, member of the clergy, teacher etc. The signatory should have known the applicant for a minimum of three years. 

The photo must be accompanied by a signed statement from the signatory giving their full name, address and phone number and confirming the period they have known the applicant.
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Annex C

Section 2: Nationality and right to work- guidance notes

The current advice from UK Visas and Immigration is available on their website:
https://www.gov.uk/government/collections/employers-illegal-working-penalties#guidance-and-codes-of-practice

In addition, please note:

· You must be satisfied that each document produced relates to the individual, and you will need to check that all documents contain the same date of birth, photo and the person’s appearance looks the same.
	
· It is not necessary to send copies of these documents to the Security Team.  However, if you are unsure or unfamiliar with the documents you’ve been given, the Security Team are happy to advise you.  Please contact us first and we’ll ask you to scan the relevant parts of the documents in question.

· UK Visas and Immigration provide advice on how long to keep copies of nationality and right to work documents:
https://www.gov.uk/government/collections/employers-illegal-working-penalties#guidance-and-codes-of-practice
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[bookmark: D]Annex D

European Economic Area (EEA) Countries

Citizens of the United Kingdom, Switzerland or one of the following European Economic Area (EEA) countries, have the right to work in the UK:

· Austria
· Belgium
· Bulgaria
· Cyprus
· Czech Republic
· Denmark
· Estonia
· Finland
· France
· Germany
· Greece
· Hungary
· Iceland
· Ireland
· Italy
· Latvia
· Liechtenstein
· Lithuania
· Luxembourg
· Malta
· Netherlands
· Norway
· Poland
· Portugal
· Romania
· Slovakia
· Slovenia
· Spain
· Sweden
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Annex E

Employment history and personal references – guidance notes

· All employment history should be confirmed with previous employers, including overseas appointments (where the applicant was abroad for over 6 months).

· A template to send to previous employers and personal referees can be found in Annex F.  However most companies will now only provide official confirmation (on letter headed paper) of when an individual worked for them.  This is acceptable.

· Reasonable steps should be taken to ensure that the reference is genuine.  References that are handwritten, not on headed paper, contain spelling or grammatical errors or just not convincing for any reason, should be followed up directly with the individual(s) concerned.

· If the applicant has been unemployed, or his previous employer is no longer in business, a personal reference (see below) can be obtained instead.  This is not necessary if the period involved is less than 6 months. 

· If the applicant has only worked for one organisation in the last 3 years, then one reference from this company is sufficient.

· Where an applicant has been in full time education during the period, confirmation must be obtained from the relevant school or other academic institution.  

· Where an applicant has been overseas during the last 3 years, it is sufficient to see the entry visa.  Some countries no longer issue exit visas.

· Where a young person has difficulty in providing both evidence of identity and adequate referee coverage, it may be appropriate to obtain both from the same referee.

Personal references

· Personal references are acceptable when no other reference is available. Family members (including in-laws) are not suitable for references.

· The applicant should provide the details of someone of professional standing (eg solicitor, civil servant, teacher, accountant, bank manager, doctor, officer of the armed forces) who has sufficient knowledge of the applicant to provide a considered reference. If the applicant is unable to nominate such a person, then references should be obtained from personal acquaintances.  Personal acquaintances cannot provide references if they are involved in any financial arrangements with the applicant.
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Annex F
Personal reference template

You can use this template to send to both previous employers and personal referees.  You will need to include a covering letter, explaining that you are requesting this information in relation to the applicant’s proposed role in Highways England.

…………………………………………………………………………………………..

Dear

SUBJECT:						


1.  Over what period have you known the subject and in what capacity?

From:					To:

Capacity: 


2.  Are you related to the subject?  If so, please state your relationship.



3.  Do you believe the subject to be honest, conscientious and discreet?



I declare that the information I have given on this form is true to the best of my knowledge.  

Name: 
Signature:

Date:

Address:



Tel No:

Email:
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	[bookmark: fpTableTop]HIGHWAYS ENGLAND COMPANY LIMITED 

as Employer

[●]
as Guarantor

	[bookmark: fpTableBottom]PARENT COMPANY GUARANTEE

relating to a term contract for the provision of
              consultancy services in respect of [                              ]









[bookmark: bmkTempReOpen]DATED [●] 
PARTIES
(1) HIGHWAYS ENGLAND COMPANY LIMITED (company no 09346363) whose registered office is at Bridge House, 1 Walnut Tree Close, Guildford, Surrey GU1 4LZ (the “Employer”)
(2) [●] (company no [●]) whose registered office is at [●] (the “Guarantor”)
BACKGROUND
(A) By the Contract, the Employer has employed the Contractor to provide the Services.
(B) The Guarantor is the ultimate parent company of the Contractor.
(C) The Guarantor has agreed to guarantee the due performance by the Contractor of his obligations under the Contract in the manner set out in this deed.
OPERATIVE PROVISIONS
1. [bookmark: _Toc494079975][bookmark: _Toc494083994]DEFINITIONS AND INTERPRETATION
[bookmark: _Toc494079976][bookmark: _Toc494083995]1.1	Unless the contrary intention appears, the following definitions apply:
“Contract” means the contract dated [●] between the Employer (1) and the Contractor (2) under which the Contractor has agreed to provide the Services.
“Contractor” means [●] (company no [●]) whose registered office is at [●].
“Insolvency Event” means the Contractor being unable to pay its debts (as defined by Sections 123(1) and 268(1) of the Insolvency Act 1986) or any corporate action, legal proceedings or other procedure or step is taken in relation to:
(a)	suspension of payments, a moratorium of any indebtedness, winding-up, dissolution, administration or reorganisation (by way of voluntary arrangement, scheme of arrangement or otherwise) of the Contractor other than a solvent liquidation or reorganisation of the Contractor;
(b)	a composition, assignment or arrangement with any creditor of the Contractor;
(c)	the appointment of a liquidator, receiver, administrator, administrative receiver, compulsory manager or other similar officer in respect of the Contractor or any of its assets; or
(d)	enforcement of any security over any assets of the Contractor,
or any analogous procedure or step is taken in any jurisdiction.
[bookmark: _Toc494079977][bookmark: _Toc494083996]“Services” means the services to be provided by the Contractor pursuant to the Contract.
1.2	The clause headings in this deed are for the convenience of the parties only and do not affect its interpretation.
[bookmark: _Toc494079978][bookmark: _Toc494083997]1.3	Words importing the singular meaning include the plural meaning and vice versa.
[bookmark: _Toc494079979][bookmark: _Toc494083998]1.4	Words denoting the masculine gender include the feminine and neuter genders and words denoting natural persons include corporations and firms and all such words shall be construed interchangeably.
[bookmark: _Toc494079980][bookmark: _Toc494083999]1.5	  References in this deed to a clause are to a clause of this deed.
[bookmark: _Toc494079981][bookmark: _Toc494084000]1.6	References in this deed to any statute or statutory instrument include and refer to any statutory amendment or re-enactment for the time being in force.
[bookmark: _Toc494079982][bookmark: _Toc494084001]2.	GUARANTEE
2.1	In consideration of the Employer agreeing to enter into the Contract with the Contractor, the Guarantor irrevocably and unconditionally guarantees and undertakes to the Employer that:
a) [bookmark: _Toc494079983][bookmark: _Toc494084002]the Contractor will perform and observe all his obligations under the Contract at the times and in the manner provided in the Contract; and
b) [bookmark: _Toc494079984][bookmark: _Toc494084003]in the event of any breach of such obligations by the Contractor, the Guarantor shall procure that the Contractor makes good the breach or otherwise cause it to be made good and shall indemnify the Employer against any loss, damage, demands, charges, payments, liability, proceedings, claims, costs and expenses suffered or incurred by the Employer arising from or in connection with it.
2.2	The Guarantor shall also indemnify the Employer against:
a) any costs, losses and expenses (including legal expenses) which may be suffered or incurred by the Employer in seeking to enforce and enforcing (i) this Guarantee and/or (ii) any judgment or order obtained in respect of this Guarantee; and
b) any loss or liability suffered or incurred by the Employer if any of the obligations of the Contractor under the Contract is or becomes illegal, invalid or unenforceable for whatsoever reason as if such obligations were not illegal, invalid or unenforceable.
[bookmark: _Toc494079985][bookmark: _Toc494084004]2.3	Except in the case of an action under clause 2.2 or clause 5, any limitation or defence which would have been available to the Contractor in an action under the Contract shall likewise be available to the Guarantor in a corresponding action under this deed.
3 GUARANTOR’S LIABILITY
3.1	The obligations of the Guarantor under this deed are in addition to and independent of any other security which the Employer may at any time hold in respect of the Contractor’s obligations under the Contract and may be enforced against the Guarantor without first having recourse to any such security.
3.2	The obligations of the Guarantor under this deed are in addition to and not in substitution for any rights or remedies that the Employer may have against the Contractor under the Contract or at law.
3.3	The liability of the Guarantor under this deed shall in no way be discharged, lessened or affected by:
a) an Insolvency Event;
b) any change in the constitution, status, function, control or ownership of the Contractor or any legal limitation, disability or incapacity relating to the Contractor or any other person;
c) the Contract or any of the provisions of the Contract being or becoming illegal, invalid, void, voidable or unenforceable;
d) any time given, waiver, forbearance, compromise or other indulgence shown by the Employer to the Contractor;
e) the assertion or failure to assert or delay in asserting any rights or remedies of the Employer or the pursuit of any right or remedy of the Employer;
f) the giving by the Contractor of any security or the release, modification or exchange of any such security or the liability of any person; or
g) any other act, event, omission or circumstance which but for this provision might operate to discharge, lessen or otherwise affect the liability of the Guarantor,
3.4	in each case with or without notice to, or the consent of, the Guarantor and the Guarantor unconditionally and irrevocably waives any requirement for notice of, or consent to, such matters.
[bookmark: _Toc494079986][bookmark: _Toc494084005]3.5	Any decision of an adjudicator, expert, arbitral tribunal or court in respect of or in connection with the Contract and any settlement or arrangement made between the Employer and the Contractor shall be binding on the Guarantor.
4	VARIATIONS TO THE CONTRACT
4.1	The Guarantor authorises the Contractor and the Employer to make any addition or variation to the Contract, the due and punctual performance of which shall likewise be guaranteed by the Guarantor in accordance with the terms of this deed. The liability of the Guarantor under this deed shall in no way be discharged or lessened by any such addition or variation.
[bookmark: _Toc494079987][bookmark: _Toc494084006][bookmark: _Ref153347947][bookmark: _Ref153347964][bookmark: _Ref153347965][bookmark: _cr]5	LIQUIDATION/DETERMINATION 
5.1	The Guarantor covenants with the Employer that:
a) if a liquidator is appointed in respect of the Contractor and the liquidator disclaims the Contract; or 
b) if the Contractor’s employment under the Contract is determined for any reason,
the liability of the Guarantor under this deed shall remain in full force and effect.
[bookmark: _Toc494079988][bookmark: _Toc494084007]6	WAIVER
6.1	The Guarantor waives any right to require the Employer to pursue any remedy (whether under the Contract or otherwise) which it may have against the Contractor before proceeding against the Guarantor under this deed.
[bookmark: _Toc494079989][bookmark: _Toc494084008]7	RIGHTS OF GUARANTOR AGAINST CONTRACTOR
[bookmark: _Toc494079990][bookmark: _Toc494084009]7.1	The Guarantor shall not by any means or on any ground seek to recover from the Contractor (whether by instituting or threatening proceedings or by way of set-off or counterclaim or otherwise) or otherwise to prove in competition with the Employer in respect of any payment made by the Guarantor under this deed nor be entitled in competition with the Employer to claim or have the benefit of any security which the Employer holds for any money or liability owed by the Contractor to the Employer.  If the Guarantor shall receive any monies from the Contractor in respect of any payment made by the Guarantor under this deed, the Guarantor shall hold such monies in trust for the Employer for so long as the Guarantor remains liable or contingently liable under this deed.
8	CONTINUING GUARANTEE
[bookmark: _Toc494079991][bookmark: _Toc494084010]8.1	The terms of this deed are a continuing guarantee and shall remain in full force and effect until each part of every obligation of the Contractor under the Contract has been performed and observed and until each and every liability of the Contractor under the Contract has been satisfied in full.
9	THIRD PARTY RIGHTS
9.1	Unless the right of enforcement is expressly granted, it is not intended that any third party should have the right to enforce any provision of this deed pursuant to the Contracts (Rights of Third Parties) Act 1999.
10	NOTICES
10.1	Any notice or other communication required under this deed shall be given in writing and shall be deemed to have been properly given if compliance is made with section 196 of the Law of Property Act 1925 (as amended by the Recorded Delivery Service Act 1962 and the Postal Services Act 2000).
[bookmark: _Toc494079992][bookmark: _Toc494084011]11	GOVERNING LAW
11.1	The application and interpretation of this deed shall in all respects be governed by English law and any dispute or difference arising under it shall be subject to the exclusive jurisdiction of the courts of England and Wales save that any decision, judgment or award of such courts may be enforced in the courts of any jurisdiction.
This deed has been executed as a deed and delivered on the date stated at the beginning of this deed.



[bookmark: _ExecutionPage]
 EXECUTION PAGE

	Executed as a deed by [GUARANTOR] acting by [name of director] in the presence of:

Name of witness:
Signature of witness:
Address:

Occupation:
	
Director




or

	Executed as a deed by [GUARANTOR] acting by:
	)
)

	
	

	
	Direct	Director

	
	

	
	Direc   Director/Secretary





[bookmark: _Toc4747010]Appendix D - Form of novation agreement

DATED [●]
	 HIGHWAYS ENGLAND COMPANY LIMITED
as Old Employer

[●]
as New Employer

[●]
as Contractor

	DEED OF NOVATION

relating to a term contract for 
the provision of services in respect of [●] 





DATED	[●]
PARTIES
HIGHWAYS ENGLAND COMPANY LIMITED (company no 09346363) whose registered office is at Bridge House, 1 Walnut Tree Close, Guildford, Surrey GU1 4LZ (the “Old Employer”)
[insert details of replacement authority] (the “New Employer”)
[●] (company no [●]) whose registered office is at [●] (the “Contractor”)
BACKGROUND
By the Contract, the Old Employer has employed the Contractor to provide the Services.
[Pursuant to the Contract, the Old Employer has issued Task Order number [●] to the Contractor.
[bookmark: _Toc446417061]The Old Employer has agreed (with the consent of the Contractor) to transfer all its rights and obligations in respect of the Task Order to the New Employer and the Contractor has agreed to accept the liability of the New Employer in place of the liability of the Old Employer in relation to the Task Order upon and subject to the terms of this deed, which is supplemental to the Contract
1. DEFINITIONS AND INTERPRETATION
[bookmark: _Toc446417062][bookmark: _Toc447027875]
1.1	Unless the contrary intention appears, the following definitions apply:
	“Contract” means the term contract dated [●] between the Employer (1) and the Contractor (2) (including any further agreement varying or supplementing the Contract) under which the Contractor has agreed to provide the Services.

“Services” means the services to be provided by the Contractor pursuant to the Contract.
[bookmark: _Toc446417063][bookmark: _Toc447027876]
1.2 	The clause and paragraph headings in this deed are for ease of reference only and re not to be taken into account in the construction or interpretation of any provision to which they refer.
[bookmark: _Toc446417064][bookmark: _Toc447027877]
1.3	Words in this deed denoting the singular include the plural meaning and vice versa.
[bookmark: _Toc446417065][bookmark: _Toc447027878]
1.4	References in this deed to any statutes or statutory instruments include any statute or statutory instrument amending, consolidating or replacing them respectively from time to time in force, and references to a statute include statutory instruments and regulations made pursuant to it.
[bookmark: _Toc446417066][bookmark: _Toc447027879]
1.5 	Words in this deed importing one gender include both other genders and may be used interchangeably, and words denoting natural persons, where the context allows, include corporations and vice versa.
[bookmark: _Toc446417067]
2. NOVATION

[bookmark: _Toc446417068][bookmark: _Toc447027881]2.1	The Old Employer and the Contractor release and discharge each other from the further performance of their respective obligations in respect of the Task Order and the Contractor acknowledges and accepts the liability of the New Employer in place of the liability of the Old Employer under the Contract insofar as it relates to the Task Order.

[bookmark: _Toc446417069][bookmark: _Toc447027882]2.2	The Contractor undertakes to be bound to the New Employer by the terms of the Contract insofar as it relates to the Task Order in every way as if the New Employer was and always had been a party to the Contract in place of the Old Employer.

2.3	The Contractor acknowledges and warrants to the new Employer that it has duly observed and performed and will continue duly to observe and perform all its obligations under the Contract insofar as it relates to the Task Order.


3. [bookmark: _Toc446417071]NEW EMPLOYER’S UNDERTAKING	

[bookmark: _Toc446417072][bookmark: _Toc447027885]3.1	The New Employer undertakes to be bound to the Contractor by the terms of the Contract insofar as it relates to the Task Order and to perform the obligations on the part of “the Employer” in relation thereto in every way as if the New Employer was and always had been a party to the Contract in place of the Old Employer.
[bookmark: _Toc446417073]
4.	PAYMENT OF SUMS DUE
[bookmark: _Toc446417074][bookmark: _Toc447027887]
4.1	The Contractor and the Old Employer agree that the total amount to be paid by the Old Employer to the Contractor for Services provided under the Contract pursuant to the Task Order prior to the date of this deed is £[●].  The Contractor acknowledges that the Old Employer has paid the sum of £[●] prior to the date of this deed.  The balance of £[●] shall be invoiced by the Contractor to the Old Employer and paid by the Old Employer in accordance with the Contract.
[bookmark: _Toc446417075][bookmark: _Toc447027888]
4.2	The Contractor and the New Employer agree that the New Employer shall be solely responsible (to the exclusion of the Old Employer) for payment of all sums due to the Contractor under the Contract for Services provided after the date of this deed.
[bookmark: _Toc446417076][bookmark: _Toc447027889]
4.3	[Where, under Clause 2.2 above or under any other contract between the New Employer and the Contractor, any sum of money is recoverable from or payable by the Contractor to the New Employer, such sum may be deducted from or reduced by the amount of any sum then due or which may at any time become due from the New Employer to the Contractor under Clause 4.2 above or under any other contract with any Department or Office of Her Majesty’s Government.][footnoteRef:1] [1:  Delete if not novated to a Department or Office of Her Majesty’s Government] 


5. NOTICES

5.1 [bookmark: _Toc446417078][bookmark: _Toc447027891]Any notice or other communication required under this deed shall be given in writing and shall be deemed to have been properly given if compliance is made with section 196 of the Law of Property Act 1925 (as amended by the Recorded Delivery Service Act 1962).
[bookmark: _Toc446417079]
6. GOVERNING LAW AND DISPUTES
[bookmark: _Toc446417080]
6.1	The application and interpretation of this deed shall in all respects be governed by English law and any dispute or difference arising under this deed shall be subject to the jurisdiction of the English courts.
This Deed has been executed as a deed and delivered on the date stated at the beginning of this Deed.

[bookmark: _Toc4747011]Appendix E - Form of novation agreement (for use when a Task Order is to be novated).

Novation Agreement – 

DATED [●]
	HIGHWAYS ENGLAND COMPANY LIMITED as Old Employer

[●]
as New Employer

[●]
as Contractor

	DEED OF NOVATION

relating to a task order under a contract for 
the provision of a service in respect of [●] 






DATED
PARTIES
(1) Highways England Company Limited ( a company incorporated in and in accordance with the laws of England, having as its registered number 09346363) of Bridge House, 1 Walnut Tree Close, Guildford, Surrey, GU1 4LZ. (the “Employer”)
(2) [insert details of replacement authority] (the “New Employer”)
(3) [●] (company no [●]) whose registered office is at [●] (the “Contractor”)
BACKGROUND
(A). By the Contract, the Old Employer has employed the Contractor to Provide the Service.
(B). Pursuant to the Contract, the Old Employer has issued Task Order number [●] to the Contractor.
(C). The Old Employer has agreed (with the consent of the Contractor) to transfer all its rights and obligations in respect of the Task Order to the New Employer and the Contractor has agreed to accept the liability of the New Employer in place of the liability of the Old Employer in relation to the Task Order upon and subject to the terms of this deed, which is supplemental to the Contract.
OPERATIVE PROVISIONS
1. DEFINITIONS AND INTERPRETATION
1.1. Unless the contrary intention appears, the following definitions apply:
“Contract” means a contract for the provision of services formed by the Old Employer and the Contractor dated [●] and includes any later additions, amendments or variations to the Contract.
“Task Order” means Task Order Number/ reference [●]
1.2. The clause and paragraph headings in this deed are for ease of reference only and are not to be taken into account in the construction or interpretation of any provision to which they refer.
1.3. Words in this deed denoting the singular include the plural meaning and vice versa.
1.4. References in this deed to any statutes or statutory instruments include any statute or statutory instrument amending, consolidating or replacing them respectively from time to time in force, and references to a statute include statutory instruments and regulations made pursuant to it.
1.5. Words in this deed importing one gender include both other genders and may be used interchangeably, and words denoting natural persons, where the context allows, include corporations and vice versa.
2. NOVATION
2.1. The Old Employer and the Contractor release and discharge each other from the further performance of their respective obligations in respect of the Task Order and the Contractor acknowledges and accepts the liability of the New Employer in place of the liability of the Old Employer under the Contract insofar that it relates to the Task Order.
2.2. The Contractor undertakes to be bound to the New Employer by the terms of the Contract insofar as it relates to the Task Order in every way as if the New Employer was and always had been a party to the Contract in place of the Old Employer.
2.3. The Contractor acknowledges and warrants to the New Employer that it has duly observed and performed and will continue duly to observe and perform all its obligations under the Contract insofar as it relates to the Task Order.
3. NEW EMPLOYER’S UNDERTAKING
3.1. Subject to 4.1, the New Employer undertakes to be bound to the Contractor by the terms of the Contract insofar as it relates to the Task Order and to perform the obligations on the part of the Employer under the Contract in every way as if the New Employer was and always had been a party to the Contract in place of the Old Employer.
4. PAYMENT OF SUMS DUE
4.1. The Contractor and the Old Employer agree that the total amount to be paid by the Old Employer to the Contractor for a service provided under the Contract pursuant to the Task Order prior to the date of this deed is £[●].  The Contractor acknowledges that the Old Employer has paid the sum of £ [●] prior to the date of this deed.  The balance of £ [●] shall be invoiced by the Contractor to the Old Employer and paid by the Old Employer in accordance with the Contract.
4.2. The Contractor and the New Employer agree that the New Employer shall be solely responsible (to the exclusion of the Old Employer) for payment of all sums due to the Contractor under the Contract pursuant to the Task Order for the service provided after the date of this deed.
4.3. [Where, under Clause 2.2 above or under any other contract between the New Employer and the Contractor, any sum of money is recoverable from or payable by the Contractor to the New Employer, such sum may be deducted from or reduced by the amount of any sum then due or which may at any time become due from the New Employer to the Contractor under Clause 4.2 above or under any other contract with any Department or Office of Her Majesty’s Government.]
5. NOTICES
5.1. Any notice or other communication required under this deed shall be given in writing and shall be deemed to have been properly given if compliance is made with section 196 of the Law of Property Act 1925 (as amended by the Recorded Delivery Service Act 1962 and the Postal Services Act 2000).
6. GOVERNING LAW AND DISPUTES
6.1. This deed and any non-contractual obligations arising out of or in connection with it shall be governed by English law. 
6.2. The Parties agree that the courts of England and Wales shall have exclusive jurisdiction to determine any dispute arising out of or in connection with this deed, including (without limitation) in relation to any non-contractual obligations.  The Parties irrevocably submit to the jurisdiction of those courts.

EXECUTION PAGE
This Deed has been executed as a deed and delivered on the date stated at the beginning of this Deed.

	OPTION 1a [execution by Highways England under seal]


Executed as a deed for and on behalf of HIGHWAYS ENGLAND COMPANY LIMITED by affixing his common seal in the presence of
	)
)
)

	
	

	
	

	
	Director

	
	

	
	Director/Secretary

	
	

	
	

	OPTION 1b [execution by Highways England under seal]
Executed as a deed by HIGHWAYS ENGLAND COMPANY LIMITED by affixing his common seal in the presence of:
	)
)

	
	

	
	Authorised Signatory

	
	

	
	Authorised Signatory

	
	

	OPTION 2a  Executed as a deed by HIGHWAYS ENGLAND COMPANY LIMITED acting by:
	)
)

	
	

	
	Director

	
	

	
	Director/Secretary

	
	

	OPTION 2b  Executed as a deed by HIGHWAYS ENGLAND COMPANY LIMITED acting by:
	)
)

	
	

	
	Authorised Signatory

	
	

	
	Authorised Signatory

	Executed as a deed by [NEW EMPLOYER] in the presence of:
	

	
	

	
	Authorised Signatory

	
	

	
	Authorised Signatory

	
	

	Executed as a deed by [CONTRACTOR] in the presence of:
	)
)

	
	

	
	Director

	
	

	
	Director/Secretary





[bookmark: _Appendix_F_-][bookmark: _Toc4747012]Appendix F - Declaration of Interest Form

Official-Sensitive 
(only when not a nil return)
[bookmark: _Appendix_4][bookmark: _Appendix_E]
Highways England Company Limited Declaration of Interest Form
(for use by individuals with non-employment contract status)

Purpose                        
This form asks you to provide information in respect of actual, potential or perceived conflicts of interest in line with the Public Contracts Regulations 2015, the Concession Contract Regulations 2016 and Highway England’s own policies including in regard to procurement and transparency. 
The fact that you have an actual, potential or perceived conflict of interest is not necessarily a barrier to your involvement in a particular decision. The nature of action taken, when handling conflicts of interest, will depend on a number of factors which will be considered by Highways England and the decision of Highways England will be final.

	1. Personal details (for Highways England and statutory records, please advise any subsequent changes)

	a) Role/service provided
	

	b) Present surname and any former surname(s)
	

	c) Present forename(s) and any former forename(s)
	

	d) Phone Numbers a) landline b) mobile (Highways England restricted use only) 
	

	e) Date form completed
	

	2. Directorships

	
Are you a director or a "shadow director"1of any company? YES/NO






	
If YES, please provide the names of the companies, business sector, and date you became a director.  



 “shadow director “ means a person in accordance with whose instructions the directors of the company are accustomed to act. If you are a director or a shadow director of a company and, as a consequence are also a director or shadow director of several subsidiaries, a general description of the subsidiaries will suffice.



	3. Other business interests

	
Are you a partner, employee or a consultant (paid or otherwise) in any business? YES/NO


	
If YES state the names and give the nature of the businesses where this is not indicated in the title and the nature and start date of your involvement with each partnership, employment or consultancy.



	
Have you held any fiduciary office or position of trust (paid or otherwise) in the last 10 years? YES/NO Include public and any political offices. 





	
If YES please give details and if you no longer hold the position, describe the circumstances in which you ceased to do so.

	
Do you have a direct shareholding in any company in the sector in which Highways England operates? YES/NO 
	
I hold the following shares/I do not hold any shares in the sector in which Highways England operates.





	4. Voluntary work 

	
Are you involved in or a member of any professional bodies, charities, special interest or political groups in the sector which Highways England operates? YES/NO.


	
If YES provide details.

	5. Other

	
Are there any other matters which you, or a reasonable member of the public might perceive that  Highways England should be aware of which might impact on your role as a consultant to Highways England or the reputation of Highways England? YES/NO  

	
If YES provide details.

	

	
Are there any matters or relevant interests, (including significant interests of close [endnoteRef:1]2 members  of your family) which might influence your judgement, deliberation or action in providing services to/your role in Highways England or be perceived by a reasonable member of the public as doing so? YES/NO [1: ] 


Please include information on any directorships and business interests in respect of close members 2 of your family in respect of the sphere in which Highways England operates.  

	
If YES provide details.

	6. Connected persons

	
Please confirm (in the box to the right) that, in relation to the questions contained in sections 3, 4, 6, above, no additional information would need disclosure in relation to any connected person.

	
I confirm that no additional information requires disclosure.

I have provided additional information above.  




2 Close members means a) an individual’s domestic partner and children b) children of individuals domestic partner c) or independents domestic partners, d) parents and in-laws and e) siblings.

Declaration	
1. I declare that to the best of my knowledge and belief (having taken all reasonable care to ensure that such is the case) the answers to all of the above questions are true and not misleading.

2. I shall not communicate to any person, firm, company or other legal entity other than Highways England employees or consultants engaged by or on behalf of Highways England in connection with the same matter any commercially sensitive or confidential information in connection with my work at Highways England (unless Highways England grants permission in writing to share commercially sensitive or confidential information with such person, firm, company or other legal entity). 

3. During and for a period of 12 months following the expiry of my appointment to work for Highways England, I shall not seek to obtain any commercial advantage for myself, my employer or any connected persons, or personal advantage, from my work at Highways England.  

4. During and for a period of 12 months following the expiry of my appointment to work for Highways England, I shall not assist my employer, any organisation connected with my employer, or any other organisation or person in tendering for any contract opportunity with Highways England that I have worked on in my capacity as a consultant to Highways England.

5. I shall not pay, give, receive or offer to pay, give, receive any sum of money or other consideration directly or indirectly to any person whatsoever for any act described in paragraphs 2, 3 and 4 above.  If any offer is made to me to breach this declaration, I shall report it immediately to Highways England.

6. All documentation that I have access to in my role as a consultant to Highways England shall be made available to Highways England to form part of any relevant tender information pack.  Any information that may give me, my employer or a third party any advantage in a tender process shall be returned to Highways England.
7. I understand that I may only be involved in the evaluation of a tender for Highways England where expressly sanctioned in writing by Highways England. I understand that I will not be involved in the process for agreeing any extension to my contract or the contract of any consultant who shares with me the same employer.

8. I understand that I am not to be involved in looking at the route to market for any contract, project or task for which I or my employer may wish to tender and not to be involved in the assessment of resources being proposed for such contract, project or task.  I agree to remove myself from any discussions relating to the procurement route for any contract, project or task for which I or my employer may wish to tender and I agree not to discuss these matters with my employer or with the team responsible for managing the contract, project or task in my firm.

9. Should any of the information on this declaration change or should I become aware of a potential, perceived or actual conflict of interest I will immediately contact Highways England to inform them and will take all reasonable steps to mitigate or remove the potential, perceived or actual conflict of interest.

10. I understand that if I do not comply with the statements in this declaration I may prejudice my employers ability to participate in tendering for contract opportunities with Highways England, I may have my contract with Highways England terminated and could face legal action.

11. I confirm that I have read and understood the requirements related to conflicts of interest in the contract between my employer and Highways England for the provision of the services. 

	
Signed by the Contractor
Date
	



	
Acknowledged by the Employer
Date
	



For Highways England’s use only - Only applicable when involved in the tendering process
Acceptance/ Non-acceptance
I have considered the impact on the assessment and the risks to the Highways England objectives. 
I am willing to accept this supplier for this assessment as a result of this consideration.

I am not willing to accept this supplier for this assessment as a result of this consideration.

Please record reasoning for decision:




Signed: 				.............................................................
Name in Block Capitals:		.............................................................
Post and Grade: [footnoteRef:2] 			.............................................................	 [2:  This section of the agreement must be countersigned by PB8 SSD, or if one not available a PB8 PLT Member.
Registered office Bridge House, 1 Walnut Close, Guildford.                                                                                           Highways England Company Limited registered in England and Wales number 09357363] 
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