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Approval of Project Engagement Letter   
  

By signing and returning this cover note, Defra Corporate Services accepts the contents of this 
Project Engagement Letter as being the services required and agrees for Method to provide the 
services in accordance with the agreed Supplier Proposal under the overarching contract (Lot 3 - Ref 
28595), with Defra Group and confirms the availability of funding to support recharge for the services.  
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2. Statement of services  

Objectives and outcomes to be achieved  

State and describe the aims of the engagement:  
• To enhance the current state of key programme artefacts in support of a matured 

PID/business case  

• To pick up and run a detailed discovery to assess the costs and benefits (cashable and 

non-cashable) of  

  

• To engage and work collaboratively with our ALB partners so that we co-create our 
approach  

  

Scope  

Define the scope of the services (SMART):  
  

By the 30th April 2023, complete a detailed discovery work into the scope, costs, timelines, approach 

and resourcing required around  

 

  

  

To further mature the  through the formation of key programme artefacts.  

   
Assumptions and dependencies  

Provide further description of the assumptions and dependencies:  
  

• The Methods Delivery Team will have access to all Discovery work undertaken to date.  
• Discovery work undertaken to date is of sufficient quality and completeness to provide a basis 

for the delivery of defined outcomes.  
• The Methods Delivery Team will have timely access to all key stakeholders involved in 

discovery activity to date and any further stakeholders required to complete the Discovery work 

to a sufficient level of quality.  
•   
  

  

  

 

  
  

Risk management  

Provide further details of any foreseen risks with this project and how they could be mitigated:  
  
There is a risk that there is not internal capacity to deliver a holistic programme of work in the agreed 

timeline, this will be mitigated through this external engagement to provide project capacity.  
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Knowledge Transfer   Provision of planned knowledge 

transfer including handover of 

key artefacts to identified 

members of the existing 

programme team.  

Planned throughout delivery 

period. Approach and completion 

approved by Programme  
Manager.  

28/4/23  Planning and 

Engagement 

Lead and all  
roles  

P3M Critical Friendship  Makes recommendations and 
supports decisions in relation to 
the proportionate development of 
deliverables set out in this table 
and wider project delivery.  

Ongoing 
throughout 
engagement  

Planning  and  
Engagement  
Lead  

  

Limitations on scope and change control  

Unless instructions to the Supplier are later amended in writing, the work undertaken will be restricted 

to that set out above.  In providing the services detailed above, the Supplier will be acting in reliance on 

information provided by the Business Area.  

The Project Engagement Letter is the agreed contract of work between the Defra Group Business Area 

and the Supplier and can be varied under the change control process.  Any changes to timescales, 

scope and costs will require approval by DgC.  

3. Delivery team  

Business Area’s team  

Outline Business Area staff allocated to support delivery team in completing the engagement 

including names, roles, responsibilities and any dependencies / scope they will deliver.  
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