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[bookmark: _Toc467074146]1.	Background
[bookmark: _Toc285814857][bookmark: _Toc285814860][bookmark: _Toc285814869][bookmark: _Toc285814876]The Procurement Transformation Programme supports the requirement to make £22bn efficiency savings by 2020/21 as set out in the Five Year Forward View[footnoteRef:2]. [2:  NHS 5 Year Forward View – https://www.england.nhs.uk/ourwork/futurenhs/] 

This Programme encompasses a number of projects which centre on maximising the efficiency of how goods and services are selected, procured and delivered to the NHS, principally to Acute Secondary Care Trusts.  One of these projects is the Future Operating Model (“FOM”) for procurement and supply chain in the NHS.  
Full implementation of the FOM has to be no later than the expiry of the existing NHS Supply Chain arrangements with the Current Provider on 30 September 2018.
The transformation of the NHS Supply Chain has two key objectives:
a)	Greater uptake in its services from the NHS, from 40% approximately as of March 2016 to 80% by March 2021; and
b)	Ongoing annualised savings of up to £600m by March 2022.
The FOM disaggregates the current integrated model delivered by a single service provider, with a thin NHS–run relationship management client, into five separate components (see 1.8 Diagram 1 – Current/Future Model below). Under the FOM, the ICC provides an overall management function with greater responsibility, scope and depth than the current model. 
As a result the ICC will operate with approximately 160 more personnel than the NHS BSA relationship management client (approximately 40 personnel).
The output for this invitation to tender is the delivery and steady state operation of the ICC.   The ICC is the central service delivery management function acting on behalf of NHS Trusts and the Authority, and is critical to the success of the FOM.  It manages the services from the other parts of the FOM. It will be the focal point, co-ordinator and driver of the main commercial objectives that the Procurement Transformation Programme is trying to achieve. 
 
[bookmark: _Ref458590134]Diagram 1 – Current/Future Model
a) Current Model					b) FOM
[image: ]
The FOM is an evolutionary change, not a revolutionary one. The transformation programme will consist of stepwise changes that require strong programme management and excellent communications to all stakeholders.
External assistance is required to work in partnership with the Authority, NHS Business Services Authority (“NHS BSA”) and Cabinet Office colleagues to support the creation of the ICC with the following transformation deliverables:
· Design – validate work done to date and develop new where appropriate
· Build – develop operating processes, recruit and train staff
· Transition – plan and manage service transitions from BAU operations to new arrangements
· Operate – back fill posts not yet recruited, coach new staff, refine and improve processes
The ICC is a critical part of the FOM to ensure a public sector interface between the NHS and the service providers, providing an efficient model between driving up customer development and managing supplier performance.
[bookmark: _GoBack]The Authority is in the early stages of the Programme, having developed a high level FOM, organisational design and key Programme milestones to deliver supply chain services to the NHS. A critical component of the FOM is the ICC. Further information on the Programme, FOM and ICC is provided within the Contract, Schedule 2 (Services) and forms part of this Specification. 
The Authority has mobilised its leadership team (Authority’s Leadership Team (ALT)) for the new ICC organisation, and has started the transformation activities relating to the ICC as one of the key work streams under the Programme.  It is intended that the Potential Provider will provide support to the programme, including leadership, constructive challenge, capability and capacity enhancement, under the overall leadership of the Authority.
Unless otherwise defined, capitalised terms used in this Attachment 2 shall be as defined in Schedule 1 (Definitions) or Annex 1 (Service Definitions) to Schedule 2 (Services) of the Contract.
[bookmark: _Toc467074147]The Requirement
The Potential Provider shall provide:
a) the Core Services, as set out in the Contract/Schedule 2 Part B (The Core Services); and
b) any Optional Services as set out in the Contract/Schedule 2 Part C (The Optional Services).
Objectives
In supplying its services under this requirement, the Potential Provider shall:
a) provide the leadership, resourcing, capacity and expertise required to deliver and establish the ICC as a fully-functioning and resourced unit within the Authority (or such other third party body as shall be determined by the Authority); and
b) support other areas of the Programme as required by the Authority,
(together the “Objectives”).
The Potential Provider acknowledges that achieving the Objectives will require the Potential Provider not only to review, challenge and develop the plans and models for the ICC and wider Programme already prepared by the Authority but, more importantly, to use the Potential Provider’s expertise, resources and leadership skills effectively to implement and deliver the ICC and the wider Programme (subject to the Authority’s overall authority and leadership).
Tasks
In supplying the Services to achieve the Objectives, the Potential Provider will carry out tasks to include those under the following headings:
	1. ICC Transformation Services
	2. Programme Support Services

	a) Business case and funding
	a) FOM finance

	b) Organisation: form, structure and build
	b)	Current provider transition & exit management

	c) Transition plan
	c)	Category tower management set up

	d) Operating procedures, corporate and financial governance 
	d)	Supporting Technology Infrastructure set up

	e) Office locations
	e)	Transactional systems management set up

	
	f)	Logistics supplier management set up

	
	g)	Communications & stakeholder engagement



Details of the specific tasks to be performed by the Potential Provider shall be provided by the Authority on an on-going basis during the performance of the Services.
The Services shall be provided by way of a team of consultants as described more fully in below. 
POTENTIAL PROVIDER TEAM
The Potential Provider shall provide a team of consultants as specified below from the Commencement Date in accordance with the agreed Mobilisation Plan.
Core Team Organisation
The Potential Provider shall, subject to paragraph 2.9 below, provide a core team comprising a total of fifteen (15) consultants (the “Core Team”).  All members of the Core Team shall be considered Key Personnel and dedicated to the Services.  
The Core Team shall comprise two groups as below:
a) Supplier Leadership Team (SLT)
The SLT shall comprise seven senior consultants, one to cover each of the functional roles and corresponding experience criteria, as defined in Table 3.3 below. The SLT shall provide expert advice and work collaboratively as a joint leadership team with the ALT in all matters as required.  
b) Extended Team
The balance of eight consultants shall provide further breadth and capacity for delivery of the Services under the direction of the SLT.  Subject to Clause 18 (Key Personnel) of the Contract, the composition of the Extended Team shall be maintained throughout the Contract Period and, as a consequence, the eight consultants forming the Extended Team must have the capability to work in several functions.   It will be up to the Potential Provider to put forward a mix of Key Personnel they feel best suited for this expert/cross functional work, why they feel they are best suited to the roles and how they will ensure suitable coverage across the different functions.
Mobilisation and Demobilisation
Notwithstanding the requirement for the Potential Provider to provide the Core Team from the Commencement Date and throughout the Contract Period:
a) the Authority acknowledges that the consultants may be mobilised on a phased basis but only to the extent that this is clearly stated in, and in accordance with, the Mobilisation Plan and agreed prior to contract signature; and
b) it is important that the Potential Provider also understands that the Authority (at its sole discretion), may require the Potential Provider to start to de-mobilise consultants from the date that is six (6) months before the Expiry Date of the Contract, any such de-mobilisation to be set out in a plan to be agreed between the Parties; and
c) the Potential Provider shall not be entitled to increase the Daily Rates for the remaining consultants as a result of any demobilisation agreed under this paragraph.
SLT Functional Roles
The functional roles of the SLT and the key responsibilities of each functional role are set out in Table 3.3.  
The Potential Provider shall ensure that each member of the SLT is designated one of the functional roles set out in Table 3.3.  In addition, the Potential Provider shall nominate one member of the SLT as the Supplier Representative.
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Table 3.3  SLT Functional Roles
	Function Lead
	Requirements
	Descriptions

	1. ICC Functional Areas

	1.1 Performance Management
	Responsibilities
	· Procurement and contract management of multiple service providers across the FOM with inter-dependencies across the full range of supply chain activities and DH internal business functions.
· Design, build and manage a commercial procurement function that performs procurement, re-procurement, and contract management including variations, change notices and disputes.
· Design, build and manage the new supply chain model using multiple service providers.
· Recruit, develop and lead a team of professional procurement and performance management staff.
· Develop and deliver performance improvement and recovery plans for poor performing service providers.
· Deliver and track continuous improvement plans that result in improved performance through quantifiable outcomes, e.g. KPI improvements, YOY savings, increased customer satisfaction through the Contract lifetime.


	
	Specific Experience
	International recognition as expert authority in developing and delivering best practice within supply chain performance management.
· Minimum eight (8) years at senior level in performance and contract management across multiple service providers.
· Established senior commercial relationships with global outsourced and managed service providers, contract terms of 5 or more years, with a portfolio value in excess of £100m and individual contract values of more than £10m.
· Track record of delivering contractual and improved performance through quantifiable outcomes, e.g. KPI improvements, YOY savings, increased customer satisfaction and upsell through the contract lifetime.
· Recognised track record and achievements within the area of continuous improvement.
· Can demonstrate competency in all of the above responsibilities.


	1.2 Customer and Business Development
	Responsibilities
	· Deliver growth across a diverse FOM customer base in the UK.
· Build customer development and sales organisation to provide full lifecycle functionality: relationship and lead development, sales, account management, commercial management and customer service.
· Build and manage a marketing function.
· Develop and implement product switching and range management strategies.
· Develop and implement business development plans, customer value propositions, sales strategies and plans.
· Introduce and deliver best practice sales methodologies, incentive models, processes and operations.
· Develop and deliver sales team targets.


	
	Specific Experience
	Internationally recognised as expert authority in developing and delivering best practice within supply chain customer development and internal sales.
· Minimum ten (10) years at a senior level having developed a diversified customer base in a B2B environment.
· Delivered growth of diverse customer base across UK at similar scale to the Services: two hundred and fifty (250) separate customer businesses, one hundred thousand (100,000) staff responsible for placing orders.
· Track record of building sales organisations to provide full lifecycle functionality: led development, sales, account management, commercial management and customer service.
· Has operated in a customer services environment that has consistently achieved awards or recognition for service excellence.
· Can demonstrate competency in all of the above responsibilities.


	1.3 HR
	Responsibilities
	· Develop relevant HR processes and execution of staff recruitment or transfer for the ICC and FOM.
· Successful TUPE implementation in connection with the ICC and FOM, including consultation, transfer / redeployment / redundancy, legal engagement and commercial terms, including pension transfers.
· Learning and organisational development, including defining people and role requirements.
· HR strategy development in alignment with business requirements.
· Implementation of HR policies, processes and operating procedures to support all areas of HR operations, including personnel development, retention, succession, performance, disciplinary, disputes, employment terms and conditions, payroll.
· Recruitment of appropriately experienced staff for the ICC utilising different channels to market.
· Lead collective agreement negotiations with unions.


	
	Specific Experience
	· Minimum fifteen (15) years in total, five (5) years at a senior level.
· Can demonstrate competency in all of the above responsibilities.
· Has successfully completed TUPE implementations involving minimum fifty (50) personnel: full lifecycle from consultation to transfer / redeployment / redundancy, legal engagement and commercial terms including pension transfers.
· Holds CIPD or equivalent qualification


	1.4 Finance
	Responsibilities
	· Creation and operation of ICC finance function, taking into account Government accounting and financial governance requirements.
· Financial system implementation and integration across the ICC and the FOM.
· Implement and lead an audit function, including supplier open book and other forms of financial records.
· Implement policies, systems, processes and operating procedures to support all areas of Finance operations, including budgeting, reporting, management accounts, investment modelling and approval, financial modelling, general ledger, payments, cash collection, inventory management.


	
	Specific Experience
	· Minimum ten (10) years in total, five (5) years at a senior level.
· Can demonstrate competency in all of the above responsibilities.
· Holds ACA or equivalent qualification.


	1.5 IT
	Responsibilities
	-	Create and operate a strategic information technology function for the ICC.
-	Implement a broad range of system design and delivery models including agile and waterfall as appropriate.
-	Implement policies, systems, standards, processes and operating procedures to support all areas of IT operations, including systems, applications, networks, security, business continuity, desktop, mobility.
-	Drive and support customer uptake through enhanced user interfaces and excellent user experience within an e-tailing, multi-platform and omni-channel environment.
-	Create and execute 10 year IT strategy including detailed product and service roadmaps.
-	Manage outsourced IT service providers.
-	Deliver IT transformation across landscapes including the replacement of legacy technologies.


	
	Specific Experience
	· Minimum ten (10) years in total, five (5) years at a senior level.
· Can demonstrate competency in all of the above responsibilities.




	Function
	Requirements
	Description

	2. Programme Areas

	2.1 FOM Delivery
	Responsibilities
	· Develop and lead procurement activity for the Programme including consideration of and advice on different options available under European Union and UK procurement regulations.
· Ensuring timely production of Deliverables and resolution of issues to maintain milestones through expedition of activities, robust program management, remedial planning and execution.
· 

	
	Specific Experience
	· Minimum fifteen (15) years implementing complex programmes, of which ten (10) years at a senior level.
· Senior level commercial experience from multiple public sector procurements with contract values in excess of £20m.
· Can demonstrate competency in all the above responsibilities
· Holds MCIPS or equivalent qualification


	2.2 Transition
	Responsibilities
	· Develop and implement transition risk management and mitigation methodologies, models and processes for the Programme.
· Build co-operative and effective multi-disciplinary and multi-level relationships with service provider organisations to ensure smooth and efficient transition. 
· Programme and project management for the Programme.
· Business-wide and external communications and stakeholder management.


	
	Specific Experience
	· Successfully led to completion at least five (5) complex transition programmes.
· Track record of excellent cross business and external communications and stakeholder management.
· High levels of interaction at CEO/COO/CFO level when leading on transition strategy, execution and reporting.
· Can demonstrate competency in all the above responsibilities
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[bookmark: _Toc467074148]Engagement Model
The Supplier’s overriding obligation is to provide the Services so as to achieve the Objectives.  As it is impossible at the Commencement Date to define individual tasks for the whole of the Contract Period, this Engagement Model sets out the way in which the Supplier and the Authority will collaborate to plan, review and manage the progress of the Services.
Services Steering Board
The Authority and the Supplier shall each appoint three (3) representatives, who shall together form the Services Steering Board.  The parties shall each nominate their representatives and jointly agree the appointment of such representatives within thirty (30) days of the Commencement Date.
The Services Steering Board will meet on a monthly basis (or as otherwise agreed) and the Authority shall be responsible for circulating agendas before each meeting and circulating minutes and actions points after each meeting.
The Services Steering Board is a forum for collaboration and discussions between the SLT and the ALT focused on achieving progress and driving delivery of the Services.  The Services Steering Board will (amongst other things):
define priorities and recommend a way forward to ensure their implementation; 
review progress of the Services and Deliverables against the Objectives, Mobilisation Plan, Key Milestone Plan and any project plan as may be agreed between the Parties from time to time;
recommend alternative approaches or other solutions if progress is unsatisfactory and/or delivery is inadequate;
consult on, and review proposals for, the provision of Additional Resources, including defining any Deliverables or milestones proposed for those Additional Resources; 
consider proposed activities for the next month and likely resource requirements in the next three months; and
be the first stage of the Dispute Resolution Procedure should a dispute arise between the parties.
Notwithstanding the collaborative nature of the Services Steering Board, the Supplier shall be solely responsible for the performance of the Services, the achievement of the Milestones and delivery of the Deliverables in accordance with the terms of the Contract.
Work Categories
Performance of the Services can be categorised under main areas of work as described below:
Leadership 
The Supplier has been appointed for its experience and expertise in programmes similar to the Programme and shall provide leadership support and advice to the ALT and any third parties providing Additional Resources as required in relation to the Services, including in relation to:
a) delivery across all phases of the Programme as required by the ALT; and
b) provision of industry best practice and insight across the supply chain and ICC functional areas to drive the design, build and operate activities.
Management
The Supplier shall:
a) be solely responsible for the performance of the Core Team, and any additional Supplier Personnel providing Optional Services and their performance against the Service Level Performance Criteria set out in Schedule 6 (Performance Management) within the Contract;
b) be accountable to the Authority for the quality of their outputs in all aspects of the Core Services and any Optional Services;
c) be accountable for delivery of all Milestones in accordance with the Key Milestone Plan or as agreed in a work order in relation to Optional Services.
Delivery
The Supplier shall be responsible for the production and delivery of all Deliverables (as defined in Section 4 – The Core Services of this document) as required by the Authority.

[bookmark: _Toc467074149]The Core Services
The Core Services fall into two main areas:
· establishing and delivering the ICC function, as described in section paragraph 4.1 (ICC Transformation Services) below; and
· support of the broader Programme, including Programme Delivery and Transition phases as required across all aspects of the FOM, as described in section paragraph 4.2 (Programme Support Services) below.
ICC TRANSFORMATION SERVICES
Introduction
The overall requirement of the ICC Transformation Services is to establish the location, organisation, relevant processes, capability and operation of the ICC.
The Authority has developed an initial plan and commenced work within the areas of the ICC Transformation Services listed in the table set out at paragraph 2.5 of Part A (Introduction) of Schedule 2 (the “Initial Work”) within the Contract.
As a starting point the Potential Provider shall review and further develop the Initial Work as necessary under instruction from the Authority to meet the requirements of the Design Services.
The performance of the Design Services as described under paragraph 4.1.2 below shall be completed with the delivery of a transformation design report approved by the Authority, and which shall include:
the design and supporting rationale for all aspects of the ICC; and
a detailed plan for the delivery of the Build and Operational services, to include scope, resourcing, timeline, dependencies and risks.
Design Services
The Potential Provider shall:
make recommendations for change to the draft organisation structure produced by the Authority to create an organisational structure that can operate at the scale defined in the FOM and deliver the performance to meet the long term targets of the Programme; 
provide outline descriptions for each of the functions in the organisational that are fit for purpose, optimise efficiency and cost, and take full consideration of the Employment Regulations; 
make recommendations on the job specifications required for a senior leadership team of the ICC, being the first members of the ICC to be appointed;
advise the ALT on any Additional Resource required to develop the performance management and customer development functions within the ICC, establish whether these can be sourced from the Supplier as Optional Services, or whether an external competition will be required to source an alternative provider in accordance with Schedule 2: Services, Part C (Optional Services) within the Contract; and
review the ICC facility and infrastructure requirements, including all information and communications technology, security and other facility management services; 
review the facilities and infrastructure outputs to date and make recommendation for a solution that is cost effective in terms of presenting an appropriate balance between quality and cost, in accordance with the FOM, the Milestones, Programme schedule and as otherwise agreed during the Contract Period; 
advise on how functional roles should best be filled from the options available, including transfers from the Current Provider (and any of its sub-contractors who provide the services described in the Current Contract);
develop a corresponding resource plan, to include the sources of capability, which shall take into consideration the incremental on-boarding of the individual Category Towers under the Programme and applicable lead times for recruitment, induction, training and knowledge transfer;
review each ICC function identified in the FOM organisational structure, as set out in Annex 3 (FOM) to Schedule 2 (Services) of the Contract and develop plans to deliver and resource the Build and Operation phases of the programme in terms of:
how that function will operate;
what its outputs will be;
what capabilities it will require;
what capacity it will need;
how transitions will take place; and
the timeline and resourcing plans for the build, & operate phases;
perform a final review of the overall ICC build timeline that accounts for the above outputs and make appropriate recommendations for changes if required.
develop a knowledge transfer plan to ensure the skills and knowledge developed by the Potential Provider during the Services is passed to the Authority prior to the end of the Initial Period as required by the resourcing plan. The knowledge transfer plan shall include:
training of ICC existing staff and new starters; and
policy, processes and working conditions for staff transferring into the ICC.
Build Services
The Potential Provider shall:
develop or provide assistance as required in the production of job specifications required for all roles in the ICC that are capable of being given to recruitment specialists to source from external and internal labour markets;
develop appropriate recruitment strategies for each of the ICC functions;  
develop best practice policies, processes and tools to support and govern all aspects of the ICC business and operations; 
identify and assess potential locations for the ICC, with due consideration of all relevant factors including labour markets, existing available government office facilities and transport links; and
manage the procurement of all relevant third party goods and services required to establish and operate the facility and associated infrastructure of the ICC. 
Operational Services
The Potential Provider shall support the Authority following transition through the initial FOM operational phase by way of the following:
providing backfill support across the ICC organisation pending recruitment of a full complement of ICC staff;
ongoing knowledge transfer, training and handover to ICC personnel in accordance with the knowledge transfer plan as per paragraph 4.1.2.11 above; and
implementation of a robust continuous improvement process of revisions and improvements based on operational feedback. 
The Operational Services shall be performed until no longer required by the Authority. 

PROGRAMME SUPPORT SERVICES
FOM Delivery
Background
The FOM delivery involves multiple procurement processes designed to contract for each of the service elements that make up the new ICC organisation.  The services being procured are:
•	a single logistics provider; 
•	up to eleven (11) Category Tower providers; 
•	a single transactional process provider; and
•	a single information and communications technology provider.
The FOM and the ICC are described in more detail in Annex 3 (FOM) and Annex 4 (ICC Functions) to Schedule 2 (Services) of the Contract.
Many of these procurements will occur in parallel.  Once contracted, the service providers of each of these services will be required to co-ordinate their transition plans under the management of the Authority and Supplier personnel responsible for the Transition Services.
Once these procured services have been incorporated into the FOM, planning must be put in place for the re-procurement and potential exit and transition of each of the service elements as the initial contracts expire.
FOM Delivery Support Services
The Supplier shall, in accordance with the requirements of the ALT, support the FOM delivery as required.  Such support may include expertise in the following areas:
•	business case development;
•	procurement of external service providers;
•	contract and change management; and
•	programme and project management.
The Core Team shall assist the ALT in all phases of the ICC development to deliver the FOM until a Satisfaction Certificate has been issued to confirm achievement of each of the Operational Readiness Milestones (as set out in the Key Milestone Plan).
Transition
Background
The smooth transition from business as usual under the Current Contract to the new ICC organisation becoming Operationally Ready will be a critical success factor for the Programme.  This will require diligent planning and a rigorous risk management approach.
Maintaining, protecting the integrity and enhancing the reputation of the supply chain services during transition is essential to the success of the Programme.
Therefore, the transition will need to be carefully planned and implemented for the transfer of each service provided under the Current Contract.  It will be imperative that the Potential Provider understands and accounts for the interdependencies between services and organisations. The Supplier will be required to plan and deliver excellent communications and stakeholder management.
Transition Services
The Supplier shall, in line with the ALT’s requirements, review and develop the transition strategy, and make appropriate recommendations if required.  
Transition comprises two main work-streams:
a)	the transfer of the services currently provided under the Current Contract to the FOM; and
b)	the launch of the ICC organisation and business functions.,
These work-streams include all aspects relating to the systems, operations, facilities, people and data of such services.
The Supplier shall, amongst other things:
a)		engage in communications and stakeholder management;
b)	review and develop the existing transition plan with the Current Provider and each new supplier;
c)	develop and execute interim processes to cover business functions and operations;
d)	provide staffing, training and knowledge transfer;
e)	provide interim operational support whilst Authority ICC staff are recruited;
f)	protect the integrity of the supply chain service before, during and after transition for a period to be agreed with Authority; and
g)	support the Authority’s negotiations to change the Current Provider’s financial targets during exit.
ADDITIONAL RESOURCE
As part of the Core Services, the Supplier shall support the Authority, as required, in the identification, sourcing and/or provision of additional resources and services to support the Programme (“Additional Resource”).  

[bookmark: _Toc467074150]The Optional Services
BACKGROUND
During the Contract Period, the Supplier acknowledges that the Additional Resource may, at the Authority’s discretion, be:
sourced from the Supplier as Optional Services in accordance with Clause 7.7 (Optional Services) of the Contract; or
procured on a competitive basis from third party suppliers.
The support required from the Supplier as part of the Core Services includes the development of sufficiently detailed specifications for the Additional Resource to enable a fair and effective procurement process in accordance with paragraph 5.1.1.2 above.
OPTIONAL SERVICES
The Optional Services shall comprise the supply of additional resourcing where the requirements of the Services necessitate the provision of resource in excess of the Core Team, as agreed with the Authority.
If the Authority agrees that Additional Resource is required, the Authority shall be entitled, at its discretion, to source this from the Supplier as part of the Optional Services (under a work order) or from a third party, and the Supplier shall provide support for this process in accordance with paragraph 3 of Part B (Core Services) of Schedule 2 (Services) of the Contract.

[bookmark: _Toc467074151]additional background information
The Potential Provider should also consider the following Annex’s within Schedule 2 (Services) of the Contract before responding to this ITT:
Annex 1 – Service Definitions
Annex 2 – Transformation Services Map
Annex 3 – FOM
Annex 4 – ICC Functions 

[bookmark: _Toc467074152]timetable
This Contract shall take effect on the Commencement Date and shall expire, either:
at the end of the Initial Period of 24 months; or
where the Authority elects to extend the duration of the Contract beyond the expiry of the Initial Period in accordance with 7.2 below, at the end of the Extension Period.
The Authority may elect to extend the duration of the Contract by one or more periods, each for a duration of two months or longer, (the “Extension Period”) by giving the Potential Provider no less than one (1) Month’s written notice prior to the expiry of the Initial Period or the then current Extension Period (as appropriate), provided that the total Contract Period shall not exceed forty eight (48) Months in total.
Payment to the Potential Provider will be based on achieving a number of Service Level Performance Criteria and Milestones as described in Schedule 6: Service Levels, Charge Adjustment, Retained Charge and Performance Monitoring of the Contract.
[bookmark: _Toc467074153]Skills and Knowledge Transfer
The speed, scale and complexity of this transformation programme requires a high level of staffing, competence and a commercial culture that cannot be fulfilled by internal resources immediately.  Senior internal resources within the Authority have already been identified and deployed, together with resources seconded from our partner organisations (including Cabinet Office and NHS BSA). This has created a public sector leadership team, providing oversight and governance throughout the project. The Potential Provider will work under the instruction of this leadership team in a collaborative role.
The ICC will be made up of a mix of internal and external resources.  It is anticipated that over the period up to ‘steady state’, there will be an increasing number of internal resources built up with the final expected number of staff equalling approximately 200 FTEs.  These internal resources will be made up of a mix of new hires (either through expressions of interest from existing or displaced Civil Servants or where internal resources are not available through external recruitment) and staff transferring across from NHS BSA or the Current Provider in accordance with relevant employment law.  
The Potential Provider will provide backfill for these positions and assist in setting the policy and processes and working conditions for these transfers.  They will be expected to train and induct new starters and transfers to ensure their skills and knowledge are transferred to permanent staff - eventually being phased out altogether.  The diagram below depicts the expected ebb and flow of internal and external staff over the contract period and how the programme expects the Potential Provider to flex resources in between the different phases of work.
[image: cid:image001.png@01D1D1ED.B2703F10]

Knowledge and skills transfer form a large part of the services to be provided by the Potential Provider.
Furthermore, by working jointly with the Core Team of the Potential Provider, effectively as a single integrated unit, the Authority’s staff comprising the ICC Leadership Team will develop greater organisation and supply chain transformation skills and expertise from the Potential Provider during the life of the Contract.
[bookmark: _Toc467074154]Further Information
Attached as Appendix A is a prior briefing pack on the key elements of the ICC advisory requirement and how it fits into the overall NHS Supply Chain Future Operating Model.  This is for information only and should not be relied upon for the purposes of this ITT.
[bookmark: _Toc467074155]Contract Monitoring
Schedule 6: Service Levels, Charge Adjustment, Retained Charge and Performance Monitoring of the Contract sets out the Service Levels which the Potential Provider is required to achieve when providing the Services, the mechanism by which Service Level Failures and Significant Service Level Failures will be managed, the mechanism by which delivery of Milestones will be managed and the method by which the Potential Provider's performance in the provision by it of the Services will be monitored.


[bookmark: _Toc467074156]APPENDIX A – ICC TRANSFORMATION SERVICES BRIEFING
Attached as a separate document
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