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Invitation to Tender for
Technical Services – Enquiry by Design – Chalgrove Airfield
	Invitation to Participate in a Mini Competition



	Panel Name:  MULTIDISCIPLINARY PANEL   OJEU REF 2014/S 020-031462.
                      

	Project Name:  Chalgrove Airfield                        
Date: 21/10/16
Reference Number:28925

	To:   HCA Multidisciplinary Panel Members


	From: (Redacted) – HCA BRISTOL


	Background 

As part of the Government’s 2013 Spending Review, the Homes and Communities Agency (HCA) is responsible for the delivery of developable and viable surplus land and buildings held by central government departments and their agencies. The Government in March 2014 made a commitment to deliver 160 000 new homes by 2020 on public sector land. The HCA believes Chalgrove could make a major contribution towards meeting this objective. The whole of Chalgrove airfield is owned by the HCA save for a parcel of land south of the B480.
Objectives
The Chalgrove site has historically been occupied for military use and aviation related research and development. The land interest at Chalgrove Airfield includes land occupied by Martin-Baker Aircraft Company Limited (“MBC”) who have entered into positive dialogue with the HCA on a confidential basis to ensure their future operational needs are accommodated as part of any development within the timelines set out by the HCA and consistent with the Local Plan strategic objectives.  
This strategic site has the potential to contribute to significant, strategic housing growth of in excess of 3000 new homes as part of a sustainable mixed use proposal, to support the Local Plan 2032 objectives. It will deliver residential-led redevelopment with supporting employment and community uses (education, health and strategic open space).
Following initial community engagement events and submission of written representations to the South Oxfordshire Local Plan 2032 Regulation 18 consultation HCA wishes to undertake a community led Enquiry by Design (EbD) process. This process will be based on a robust evidence base and effective, focused dialogue with stakeholders resulting in a masterplan or similar document that will set the framework for the design of the development scheme.

This objectives of this commission are to:

· Provide technical professional support to the lead consultant in preparing the evidence case to allow development scenarios to be tested at the community engagement event in January 2017.

· Provide evidence to support the submission to the Local Plan and future planning applications.

Progress to date
· Chalgrove Airfield has been identified as the preferred strategic growth location for South Oxfordshire in the emerging South Oxfordshire District Council (SODC) Local Plan 2032 Regulation 18 consultation. Bilfinger GVA on behalf of the HCA has submitted written representations to support this proposed allocation. 

· A series of meetings and community engagements have taken place locally to gain an understanding of local and more regional issues that may affect the final scheme design. Led by GVA, individual meetings have been held with Stadhampton, Little Milton, Watlington, Benson, Great Haseley, Chalgrove and Cuxham Parishes. Initial meetings with SODC and Oxfordshire County Council have also taken place to inform understanding of the strategic transport issues associated with a proposed development. 

· A Strategic Infrastructure Corridor Workshop is arranged for 31st October with local Parish representatives and stakeholders. The outcomes of the workshop will inform the detailed site analysis and support the proposed development scenarios to be tested through the community engagement event programmed for January 2017. 

Programme
The appointed consultant will need to work closely with the project lead (GVA) to meet the community engagement programme including the completion of the evidence base and briefing pack information in early January 2017 and attendance of the Community Engagement event from 19-23 January 2017.

Subsequent detailed technical information will inform the Local Plan Representations (Reg 19) which will follow on post the January 2017 Event.  
Information Provided:

· Redline plan

· Documents at www.charlgroveairfield.gva.co.uk
· Programme of activities to the community engagement event

· South Oxfordshire District Council Local Plan evidence base (http://www.southoxon.gov.uk/services-and-advice/planning-and-building/planning-policy/evidence-studies) 

· Chalgrove and Waltington Neighbourhood Plans  (http://chalgrovendp.co.uk/ / http://www.watlingtonnp.org.uk/Watlington-Neighbourhood-Plan/Default.aspx) 

· Strategic HGV Review Scope of works – on request
Site information

Chalgrove Airfield is situated to the north of Chalgrove village in South Oxfordshire adjoining B480.  The total area is circa 260.78ha, (see red line plan).  The site is currently occupied by Martin Baker Ltd, who are engaged in positive discussions with the HCA to consolidate their operations on part of the site releasing circa 143ha for future development.

HCA is currently promoting the site through the South Oxfordshire Local Plan process.

The Services

Panel services will be needed to deliver the following activities:  

1. Project manager of Technical Services

· Single point of contact for all elements of the multi-disciplinary services provided for the Chalgrove Airfield site reporting directly to the HCA Project lead Tim Davis and appointed lead consultant Jo Davis – GVA.

· Attend bi-weekly project team meetings up to the community engagement event in January 2017 (7no. 3 hours meetings).

· Attendance at the community engagement event in January 2017 (1no. 5 day event).

2. Transport

· Team meetings (3no. 3 hour meetings).

· Attendance and preparation for community engagement event (1no. 5 day event).

· Production of a range of traffic flow scenarios based on reasonable assumptions against which to assess the impact of the proposed development.

· Review of potential bus routes to key employment destinations and identification of potential bus priority interventions. To include a review of OCC’s Public Transport Strategy and routes into Oxford City Centre.

· Development of a strategy for public transport serving the proposed development.

· Advise the HCA on the potential usage of the OCC SATURN model, including reviewing the Local Model Validation Report and identifying issues and opportunities for the project.

· Develop a micro-model of key junctions for future growth/ year scenario testing in future years within the following villages Stadhampton, Little Milton, Watlington and Benson. 

· Analysis of baseline HGV data and identification of potential recommendations to reduce the environmental effect of HGVs through local villages.

· Review of the suitability of existing vehicle routes to model differing development scenarios prior to the community engagement event in January 2017 including: routes to Waltington, Benson, Little Milton, Cuxhum, BRT and Culham and identification of potential improvements.

· Assessment and scoping of construction management route options.

· Attendance at meetings and discussion with Oxfordshire County Council (3no. 2 hour meetings).

3. Archaeology and Cultural Heritage

· Attendance and preparation for community engagement event (1 day attendance).

· Cultural heritage baseline study (to assess the known and potential archaeological and built heritage resource within the development area and an additional search area (TBA with OCC)).

· Heritage impact assessment of the development scenarios on the setting of the Battlefield and Rofford Hall and appropriate mitigation measures.

· Heritage impact assessment of any mitigation measures proposed in villages in Stadhampton, Little Milton, Watlington, Cuxham and Benson. 

4. Trees

· Tree Survey and Assessment to include a field assessment to cover requirements of BS5837 and liaison with South Oxfordshire tree officer to determine TPO status.

· No attendance at community engagement event. 

5. Drainage & sewerage treatment

· Attendance and preparation for community engagement event (3 day attendance).

· Flood risk analysis and  baseline review to include:

· Obtain and review relevant flood risk information for the site and village;

· Review flood risk data provided as part of Chalgrove Neighbourhood Plan and Proposed development sites;

· Review relevant planning policy documents and existing evidence base;

· Review Strategic Flood Risk Assessment;

· Site walkover to inspect and identify surface drainage features;

· Consult with Environment and Water Authority;

· Estalish existing surgace water run off rate;

· Establish potential for surface water disposal using infiltration methods.

· Conceptual strategy for managing surface water run-off and we would anticipate that the work will include: 

a) Assess/review the existing surface water drainage regime on and in the immediate vicinity of the site using standard desk-based methods and data supplied.

b) Identify the point of outfall for surface water run-off from the site and undertake preliminary assessment of the volumes of surface water storage likely to be required to attenuate surface water run-off to suitable allowable discharge rates.

c) Provide outline details of the measures that may be employed to control, store and dispose of surface water run-off, including measures to manage the quality of the run-off.

d) Review topographic survey data to assess drainage patterns, including overland flood pathways during extreme events and identification of measures for the interception/management of overland flows.

e) Preparation of concept design/layout indicating the potential size and location of surface water management measures and sustainable urban drainage strategy.

6. Foul Water Drainage Strategy 

· Attendance at and preparation for community engagement event (1 day attendance).

· Advise on constraints to the foul water drainage strategy and any constraints it may pose to the development scenarios including:  

a) upgrade of Sewage Treatment Works 

b) Pumping flows (to a different existing STW) / construction of a new STW, development of the masterplan or a hybrid scenario.

7. Utility Services

i) Utility Searches and Constraints

· Obtain and review utility record drawings (electricity, gas, potable water, public foul and surface water sewers and telecommunications) and identify any existing constraints there may be on the proposed masterplan in respect of the location of existing plant and apparatus within the development boundary;

· Prepare a utility services constraints plan, based on information obtained from utility record drawings, indicating the presence of existing services within and adjacent to the site/

ii) Capacity Assessment and New Supplies 

· Produce estimated energy and water demand calculations (electricity, gas, potable water and wastewater) based on the outline masterplan proposals; 

· Assess the capacity and connection arrangements within the existing utility infrastructure for the existing site and establish, where possible, the degree of new development that can be supported by the existing infrastructure adjacent to the site without any offsite reinforcement works;

· No attendance at community engagement event.

8. Surface condition assessment 

· Phase 1 Geo-technical Desk Study and field reconnaissance in accordance with BS 5930 (2015).

· No attendance at community engagement event.

9. Historic ground contamination

· Phase 1 Geo-environmental desk study and preliminary risk assessment in accordance with CLR11 (2004).

· No attendance at community engagement event.

10. Ecology

· Phase 1 ecological field survey and associated desk study to be incorporated into a preliminary ecological appraisal suitable to inform a planning application (further protected species surveys may be required depending on the findings of the initial survey).

· No attendance at community engagement event.

11. Sustainability and Energy

· High level advice on sustainable design principles and framework energy strategy for a future development proposal to inform cost analysis and scenario testing.

· Best practice advice on modern methods of construction on/off site for volume development, including comparison of best value analysis of on and off site construction options.   

· No attendance at community engagement event.

12. Cost Consultancy

· High level cost advice relating to the on and off site infrastructure costs to inform the viability test of the development scenarios drawn and the community engagement event and the strategic infrastructure proposed.

· Attendance the community engagement event (1 day attendance).

13. Strategic Landscape

· Review existing landscape capacity assessment and review the development scenarios against this assessment.

· No attendance at the community engagement event.

14. Aviation: TBC
15. Unexploded Ordnance: Review existing data and provide risk based analysis and input into data pack. No attendance at the community engagement event.
Evaluation Criteria

Quality

It will be important that the successful firm demonstrates an in depth understanding and recent experience of the Enquiry by Design process. You will also need to illustrate your experience of delivering this type of consultation/design event on a site of similar complexity and scale to that proposed at Chalgrove. 
Evaluation criteria to be set at 50% and will consider the following:   

· Technical merit of proposal (20% weighting)
     Please provide evidence of your understanding of the Enquiry by Design process and how you will add value to project through this knowledge.

· Understanding of project requirements (5% weighting)
· Staff and other resources (20% weighting)
                    Please indicate which staff will undertake this work and their relevance experience with particular reference to their experience of Enquiry by Design on sites with the scale and complexity of Chalgrove.

· Management and communication (5% weighting)
                  Please provide details of your proposed management structure/resource to manage not only the EbD process but also the procurement and management of sub consultants. 
Price

· Fee proposals should be fixed excluding VAT. Please include for the cost of producing the specific outputs required, as described under “The Services”. This is to include all printed material. Travel costs and all other expenses should also be included within your fixed fee quote. 
Evaluation criteria to be set at 50%. 



	Date response required by: 07/11/2016
Responses need to be with HCA by 13:00 MONDAY 7th November 2016 and limited to no more than 5 sides of A4 paper plus relevant CV’s. 

HCA reserves the right to call tendering panel members to interview.
Clearly indicate your fee proposal against each of the elements above and identify disbursements and VAT separately.  
Responses to be sent by post to the following address:
 PLEASE ENSURE YOU USE THE TENDER LABEL ATTACHED TO THIS ITT 

The tender label should be clearly placed on the front of the envelope with no other markings that could identify the sender.
For any enquiries relating to this tender opportunity please contact (Redacted)
Or

(Redacted) (GVA) Lead Consultant - (Redacted)
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