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1. [bookmark: _Toc368573027][bookmark: _Toc533088684]PURPOSE
0.1 [bookmark: _Toc368573028][bookmark: _Toc297554773][bookmark: _Toc296415805][bookmark: _Toc296415793]Navy Command Headquarters seeks to cohere current in-flight programmes, projects and initiatives across the Navy TLB, and configure a transformation programme to ensure ongoing alignment of these initiatives to meet Command priorities and deliver the overall Navy proposition presented to the Secretary of State
1. [bookmark: _Toc533088685]BACKGROUND TO THE CONTRACTING AUTHORITY
1.1 [bookmark: _Toc368573029]This work is led by the Navy Command Headquarters, within the Ministry of Defence. The purpose of Navy Command Headquarters is to set and assure Royal Navy strategy, policies and processes and to act as its primary accounting function.
2. [bookmark: _Toc297554774][bookmark: _Toc368573030]DEFINITIONS 
	Expression or Acronym
	Definition

	TLB
	Top Level Budget

	SOS
	Secretary of State

	P3M
	Project, Program and Portfolio Management

	DE&S
	Defence Equipment & Support

	SR19
	Spending Review 2019


3. SCOPE OF REQUIREMENT 
3.1 [bookmark: _Toc368573031]To establish a robust system for decision making and a governance structure with associated artefacts which will enable the design and implementation of a programme of transformation within Navy Command.
4. THE REQUIREMENT
4.1 [bookmark: _Toc368573032]The successful bidder will be required to deliver: 
4.1.1 SYSTEMIC PROCESS FOR ENGAGEMENT AND DECISION MAKING
[bookmark: _Hlk536782971]Set out, in clear terms the necessary steps to enable streamlined and effective decision making for tasks that will require contracted delivery.  This must capture different stakeholders, required approval points and necessary constraints imposed by MI systems.
4.1.2 LANDSCAPE REVIEW
Review of the current landscape of in flight and planned projects and programmes within the Command and the alignment of these initiatives to meet Command priorities and deliver the overall Navy proposition presented to the Secretary of State

4.1.3 OUTLINE PLAN
Provision of advice and an outline plan for delivering a transformational programme of work, that will enable the costs, opportunities and benefits of each of the individual projects identified above to be assessed, where necessary re-focussed and then managed coherently through an optimised programme of work that meets the vision of the Navy proposition.  This will include:

A. Programme Structure Design: Development of overarching Programme structure, associated documentation and mandates.  This should include identification of:

1. A top level Transformation programme structure and governance
2. Necessary and/or appropriate Project, Programme and Portfolio Management materials/artefacts to support the design and control of the Programme, and the associated risk and benefits

B. Project Assessment: The identification and scoping of individual projects within the programme (both in flight and forward looking ‘Plan of Plans’), and the creation of appropriate project artefacts, which set out a robust and realistic assessment of the performance, cost and time envelope for each project/plan, to enable inclusion in a concurrent balance of investment prioritisation exercise.  This should therefore include against each project:

· Project costs (including appropriately skilled staff) 
· Potential benefits and a strategy/plan for realisation
· Appropriate governance structures, including for managing the wider interface to the Programme
· Risks and opportunities
· Issues
· Constraints
· Dependencies to and upon the wider programme, other projects and wider Defence programmes.

4.1.4 BALANCE OF INVESTMENT SUPPORT
Support the Navy Command Balance of Investment process through providing the additional external rigour necessary to help identify, articulate and quantify the benefits of cohering in-flight activity into transactable balance of investment choices to provide the additional financial headroom that will enable transformational activity to be programmed in SR19.

4.1.5 REPORT
Produce a comprehensive report covering environmental and structural issues that are required to deliver a sustainable transformation programme. This must cover cultural, budgetary, behavioural, coherence and/or process weaknesses and provide sufficiently detailed plans to address each with benefits profiles to enable transformation to be achieved.
4.1.6 OPTION A – SKILLS TRANSFER
The Authority may call off an additional Option for a programme of knowledge and skills transfer if necessary to enable the Programme Management Office processes and routines to become fully embedded in Command business.  
4.2 The supplier will be required to attend and provide input to strategic and tactical level meetings and workshops (the audience can vary significantly from Ministers, Senior Leaders (Military and Civilian), stakeholders: Navy, DE&S) through the delivery of presentations and reports.  The supplier will be required to provide input to project documents and work collaboratively with the project work streams and wider stakeholders. 
4.3 The successful bidder will be required to work collaboratively and transparently with stakeholders, including; MOD personnel, suppliers and Contractors who support the delivery of current and future Navy Command Headquarters key milestones.
5. KEY MILESTONES
5.1 The Potential Provider should note the following project milestones that the Authority will measure the quality of delivery against: 
	Milestone 
	Description 
	Timeframe 

	1 
	Mobilisation of Capability 
	Within 1 week of Contract Award  

	2 
	Agreement of governance arrangements and business processes that will be critical to delivering the requirement. 

	Within 1 week of Contract Award 

	3
	Presentation and acceptance by the Authority of an initial diagnostic report which:
· outlines all current projects operating or in development that might reasonably be in Programme scope.
· groups the initiatives into families of related activity to enable focussed analysis and development of a coherent and transformative portfolio.

	Within 3 weeks of Contract Award 

	4
	Presentation of a business and decision-making process(es) which set out the necessary steps to enable more streamlined, agile and effective decision making for tasks that require contracted delivery.  This must reflect variations in approach depending on the nature of the procurement and reflect the need to engage with:

· Different stakeholders
· approval authorities 
· relevant MI

The presentation should bring forward a set of documented processes and materials to enable pan-TLB implementation.

	Within 4 weeks of Contract Award 

	5 
	Presentation and acceptance by the Authority of an intital feasibility report on the path to transformation and the challenges of delivering change across each “family” of projects.  This should include:
· grouping of projects where sensible into a coherent structure with initial analysis and prioritisation
· structural, budgetary or cultural issues that could impinge on the agile delivery of transformation.
· early recommendations on where resource might best be directed including any early wins identified. 


	Within 6 weeks of Contract Award 

	6
	Presentation and acceptance by the Authority of candidate transformational disinvestment opportunities across the Portfolio for consideration as part of the Navy Command Balance of Investment process and Spending Review 2019 which includes:
· Recommended measures to deliver additional benefits through coherent delivery of a transformational programme of work.  This will include the results of cohering and assuring existing inflight projects with new opportunities which the Supplier will propose as a benefit of establishing a formal transformation programme.  
· Rough Order of Magnitude costings, assumptions and capability impact statements for both revised benefits for inflight activity and new opportunities.

	Within 6 weeks of Contract Award 

	7 
	Presentation and acceptance by the Authority of draft final report and outline Transformation Programme Mandate and associated artefacts which includes:

· Recommendations for the transformed Portfolio structure, governance, reporting and resourcing (at the programme level), including a view on the necessary artefacts to be produced and the required knowledge skills and attitudes required.
· Outline details of subordinate projects, their scope and a view on changes to responsible owner or accountability to a transformation Programme Office.  
· A risk adjusted assessment of total Programme benefits in terms of both cash and headcount efficiency and productivity.

	Within 8 weeks of Contract Award 

	8 
	Presentation and acceptance by the Authority of Final Report to cover all work to date, including (if not already agreed) final versions of Programme/project mandates/artefacts, Programme milestone plan and costed disinvestment options and choices.  The final report should also draw out any:

· Cultural issues that may preclude effective delivery of the plan and advice on how to overcome them.

And provide advice in respect of 

· Whether a transition strategy based on the inflight plans developed and the delivery strategy proposed has the potential to succeed with an articulation of risks to delivery coherence and the identification of potential mitigations.   
	Within 12 weeks of Contract Award



6. [bookmark: _Toc368573033][bookmark: _Toc302637211]AUTHORITY’S RESPONSIBILITIES
6.1 The lead customer will be Head Navy RP.  He will be assisted in reviewing progress by representatives from Manning, Capability, Resource Plans, Finance, Infrastructure, Technology, Digital, and Commercial areas. All related business areas will be available for interview and discussion to enable the activity to progress in line with the above programme.  The Authority will make available all financial and non-financial data necessary to complete the task.
6.2 Office accommodation and access to the information and systems will be provided as required.
6.3 The Authority is responsible for providing to the Supplier the relevant data and policy direction to provide guidance and advice on delivering against key milestones.  
7. REPORTING
7.1 [bookmark: _Toc368573034]There will be formal weekly progress reviews of the programme to review progress and sign off against milestones, and ad hoc reporting as required.  
8. CONTINUOUS IMPROVEMENT
8.1 The Supplier will be expected to continually improve the way in which the required Services are to be delivered throughout the Contract duration.
8.2 The Supplier should present new ways of working where necessary to the Authority following the periodic charter reviews after a clear assessment of deliverables has been conducted.  
8.3 Changes to the way in which the Services are to be delivered must be brought to the Authority’s attention and agreed prior to any changes being implemented.
9. QUALITY
9.1 [bookmark: _Toc368573037]The Supplier will be subject to a periodic Contract management review whereby it will be expected the Supplier to maintain a quality of deliverable to the Authority’s satisfaction.  
10. [bookmark: _Toc533088695]PRICE
10.1 Prices are to be submitted excluding VAT.
10.2 Prices should not exceed .
11. [bookmark: _Toc368573038][bookmark: _Toc533088696]STAFF AND CUSTOMER SERVICE
11. [bookmark: _Toc368573039]The Authority requires the Potential Provider to provide a sufficient level of resource throughout the duration of the Contract to consistently deliver a quality service to all Parties.
11. Potential Provider’s staff assigned to the Contract shall have the relevant qualifications and experience to deliver the Contract. 
11.2 The Potential Provider shall ensure that staff understand the Authority’s vision and objectives and will provide excellent customer service to the Authority throughout the duration of the Contract.  
12. [bookmark: _Toc368573040][bookmark: _Toc533088697]SECURITY REQUIREMENTS
12.1 [bookmark: _Toc368573041]The supplier will comply with relevant Defence policies and procedures, including those related to security and working within Navy Command Headquarters, as specified in the MOD DEFCONs in the Contract Document Terms and Conditions and relevant Defence Policy and Guidance.  
12.2 All personnel assigned to this Contract must have SC clearance as a minimum at the point of Award. This must be retained throughout the Contract term. 
12.3 Any data to be processed on behalf of the MOD must be done so within the UK with prior approval from the Authority.  
12.4 There is a Security Aspects Letter attached as part of the tender documents. In order to hold any secret classified information at Supplier location, suppliers must hold the relevant List X.
13. INTELLECTUAL PROPERTY RIGHTS
13.1 [bookmark: _Toc368573042]The Supplier will have access to third party data and must comply with all IPR rights agreed between the MOD and a third party.  
14. PAYMENT 
14.1 Payment will be triggered by Authority acceptance of successfully completed milestones 3 to 8.  The Bidders should reflect this proposed payment schedule in their bids. 
14.2 Before payment can be considered, each invoice must include a detailed elemental breakdown of work completed and the associated costs.
14.3 Agreed and approved payments will be made via the Contract Purchasing & Finance MOD online payment system. 
15. [bookmark: _Toc368573043][bookmark: _Toc533088700]LOCATION
15.1 The location of the Services will be carried out at Navy Command Headquarters, HMS Excellent, Whale Island, Hampshire.




























































                   


             
Schedule 3 Call off Contract Charges
Pricing Schedule
 700003856 Provision of Consultancy Support to NC RP. Navy Transformation Programme


	  Name(s) 
	Grade 
	Number of days 
	Total £ (exc VAT) 

	
	Managing Consultant / Associate Director / Director 
	24 
	£ 

	
	Managing Consultant / Associate Director / Director 
	46 
	

	
	
	
	

	
	Managing Consultant / Associate Director / Director 
	20 
	£ 

	
	Managing Consultant / Associate Director / Director 
	20 
	£ 

	
	Managing Consultant / Associate Director / Director 
	16 
	£ 

	
	Managing Consultant / Associate Director / Director 
	10 
	£ 

	
	Principal Consultant 
	
	£ 

	
	Principal Consultant 
	54 
	£ 

	
	Principal Consultant 
	50 
	£ 

	
	Principal Consultant 
	20 
	£ 

	
	
	
	

	
	Consultant 
	50 
	£ 

	
	Junior Consultant 
	30 
	[bookmark: _GoBack]£ 
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