
	Annex A 
to Schedule 2


	Task No.
	Area of Work
	Task Requirements
	Project Deliverables
	Start Date
	Deliverable Date/ End of Task
	Acceptance Criteria
	GFI / GFD/ GFA
	Confirmation of Compliance
	Statement of Compliance Reference

	1.
	Management and co-ordination.

	1. The Contractor shall manage and co-ordinate all work activity as detailed in Schedule 2 (Statement of Requirement) and any formally approved Task Authorisation Forms in accordance with the terms and conditions and Schedules of this Contract. The overall management shall be in line with an agreed Project Management Plan (PMP agreed between the Contractor and the Authority as detailed below).

2. The Contractor shall deliver the identified Deliverables on time to meet the Requirement Acceptance Criteria for the Firm and Generic Tasks.

3. The Contractor shall attend meetings as defined in Schedule 2 (Statement of Technical Requirement), Schedule 7 (Project Management Plan) and Schedule 14 (Information and Reporting). The Contractor shall attend such ad-hoc meetings and respond to ad-hoc queries as reasonably requested by the Authority. 

4. The Contractor shall deliver quarterly a Contract Progress Report in line with the Project Management Plan to the Authority’s Project Team Leader.

5. The Contractor shall attend monthly for the first 3 months and quarterly thereafter theContract Progress Meeting in accordance with the Schedule 7 (Project Management Plan).

6. The Contractor shall provide a Successes Opportunities Failures and Threat (SOFT) progress report bi-monthly for the FSS Project Board.

7. The Contractor shall attend the following additional meetings:
7.1 Studies Management Group Meeting – bi-monthly at DSTL Porton Down
7.2 FSS Project Board – bi-monthly at MoD Abbey Wood
7.3 Weekly Project Meeting at MoD Abbey Wood.

8 The Contractor shall undertake further work or comply with changes to terms and conditions which are subject to an approved Task Authorisation Form and/or any approved Contract Change Control Notes.

9 The Contractor shall respond to any new Task request or Contract Change Request in accordance with clauses 18 (Tasking Procedure/Authorisation of Work – Generic Tasks) and 32 (Changes to the Contract) and Schedules 4 (Task Authorisation Form) and 6 (Contract Change Process).

10 The Contractor shall review new tasks scope of work for overlap, conflict or gaps with other tasks already under contract or those under discussion in draft form and advise the Authority of a proposed way forward or seek further direction/proposed changes to the task scopes of work.
 
11 The Contractor shall provide within 8 weeks of Contract Award a Final version of the proposed Project Management Plan (PMP), which was delivered in initial draft form with their Tender Response. It shall define how the agreed activities shall be managed, outlining the processes, procedures and techniques to be used with details of how all activities, plans and programmes will be established, monitored, changed, controlled, integrated and communicated.

12 The updated PMP shall address the currently scoped work as set out in this Schedule 2 and any additional approved TAFs.

13 The Contractor shall file all deliverable documents and reports in a Collaborative Working Environment, which the Authority will advise details of, at Contract award. The documents which the Authority has to provide to the Contractor will also be available in this environment.
	The Contractor shall:

4. Deliver Quarterly Progress Reports.
5. Attend Quarterly Project and Contract Meetings.
6. Deliver SOFT reports.
7. Attend  meetings.
11. Deliver a Final version of the Project Management Plan.

	4. 14 Aug 17
5. 14 Aug 17
6. 14 Aug 17
7. 14 Aug 17
11. 14 Aug 17
	4. 31 Mar 2020
5. 31 Mar 2020
6. 31 Mar 2020
7. 31 Mar 2020
11. 6 Oct 2017


	4.  Quarterly Contract Progress Reports provided on time to agreed format.
5.  Attendance at Monthly/Quarterly Contract Progress Meetings.
6.  SOFT progress/status reports provided on time to agreed format.
7.  Attended meetings.
11. Final version of the PMP delivered on time, to the Authority’s satisfaction and to the Task Requirements.
	
	
	




	Task No.
	Area of Work
	Task Requirements
	Project Deliverables
	Start Date
	Deliverable Date / End of Task
	Acceptance Criteria
	GFI / GFD/ GFA
	Confirmation of Compliance
	Statement of Compliance Reference

	2.
	Develop the Integrated Logistics Support Specification
	The Contractor shall develop and draft a comprehensive Integrated Logistics Support (ILS) set of requirements and populate the ILS Specification, complete with verification and acceptance criteria for each requirement by 19 Jan 18.  The Contractor will update the FSS Outline ILS Specification in Excel as provided by the Authority. The ILS Specification will be one of 3 specifications which will form the overall technical requirements, the other 2 being the Technical Specification and the Project Management Specification.  

1. The Contractor shall develop the outline ILS Specification to an initial draft version which shall be provided by 19 Jan 18. This will be based on the FSS Outline ILS Specification structure populated in Excel, which the Authority will provide as GFD. The Contractor shall initially validate this outline specification for applicability to the FSS requirements. Any issues arising from validation shall be advised to the Authority by the 15 Oct 17.

2. The Contractor shall also identify the verification and acceptance criteria which shall be included and linked to key stages during the Main Ship Build including, but not limited to, the following:
2.1. Basic Design Reviews
2.2. Critical Design Review
2.3. Factory Acceptance Tests
2.4. Installation Inspections
2.5. Harbour Acceptance Trials
2.6. Sea Acceptance Trials

3. In delivering para 1 above, the Contractor shall deliver 20 workshops, with appropriate ILS SQEP, with the Authority over the period August 17 to May 18. The Contractor shall chair, plan, run, facilitate and provide the facility for the 20 workshops.  The Contractor shall produce minutes of each meeting within 10 working days of the meeting, for the Authority to review and approve, and shall then distribute the minutes. The Contractor shall also be required to update the ILS Specification following any agreements made during these workshops / meetings.

4. The Contractor shall deliver the Final version of the ILS Specification, complete with verification and acceptance criteria for each requirement by 18 May 18.

5. The Contractor shall maintain strict configuration control of the ILS Specification throughout the period of this task. 

6. Organise, host and chair a monthly review with the Authority, of the latest version of the ILS Specification. The Contractor shall   provide the latest version 1 week in advance with a summary of the changes since the last meeting.  Prepare minutes and provide these to the Authority within 10 working days for approval and subsequently distribute these.

	The Contractor shall: 

1. Deliver an Initial Draft of the ILS Specification.
3.  Deliver Workshops and supporting minutes.
4. Deliver a Final draft of the ILS Specification.
6. Deliver the latest version of the ILS Specification, change summary and arrange the monthly meeting and provide minutes.

	1. 14 Aug 17
3. 14 Aug 17
4. 14 Aug 17
6. 14 Aug 17


	1. 19 Jan 18 
3. 19 Jan 18
4. 18 May 18
6. 18 May 18

	1. Draft document (90%) detailing the ILS requirements delivered on time, to the Authority’s satisfaction and meets the Task Requirements.
3. Workshops delivered  minutes produced and distributed.
4. Final draft of the ILS Specification (100%) detailing the ILS technical requirements delivered on time, to the Authority’s satisfaction and meets the Task Requirements.
6.  Monthly meeting held and latest version and summary of changes provided in advance on time, minutes provided on time and distributed.

	1. FSS Outline ILS Specification.

	
	




	Task No.
	Area of Work
	Task Requirements
	Project Deliverables
	Start Date
	Deliverable Date / End of Task
	Acceptance Criteria
	GFI / GFD/ GFA
	Confirmation of Compliance
	Statement of Compliance Reference

	3.
	Develop the Integrated Logistics Support Plan  and Support Solutions Development Tool
	1. The Contractor shall develop, update and deliver an Interim and Final version of a comprehensive Integrated Logistics Support Plan (ILSP) for approval by the Authority (including Support Enabling Operating Centre (SEOC)) by 18 May 18 and provide an interim draft by 19 Jan 18, based on the FSS Outline ILS Plan which the Authority will provide as GFD. The FSS Outline ILS Plan currently consists of the 20 Element Plans, Use Study and Initial Support Strategy.

2. The Contractor shall populate the Support Solution Development Tool (SSDT) which the Authority will provide as GFD (in line with the development of the ILSP), including identifying outstanding support risks and offering suitable mitigation. A final populated version is to be delivered by 18 May 18. The Contractor shall support the Authority in its endorsement by stakeholders.

3. In delivering para, 1 and 2 above the Contractor shall liaise with the Support Enabling Operating Centre (SEOC), Subject Matter Experts (SMEs) within the MoD and other stakeholders to obtain their inputs. This should be undertaken alongside the workshops for the ILS Specification wherever possible.  This will inform the requirements for the ILSP. Meetings to be at locations to be agreed, but wherever possible on sites detailed in Annex A to Schedule 1 (Schedule of requirements) or the Contractor’s premises.  Minutes following each meeting on discussions held, shall be provided to the Authority within 10 working days of the meeting including any proposed changes to the ILS Specification.  

4. The contractor shall organise, host and chair a monthly review with the Authority, of the latest version of the ILS Specification. The Contractor shall provide the latest version 5 working days in advance with a summary of the changes since the last meeting. This shall run concurrently with the meetings in Task 2. The Contractor shall provide a record of decisions taken at the meeting.

	The Contractor Shall:

1. Deliver an Interim version of the ILSP 
1.1 A Final version of the ILSP.
2.   Deliver a populated SSDT tool.
3.  Deliver Minutes. 
4.  Deliver the latest version of the ILSP and SSDT, change summary, monthly meeting and record of decisions.

	1.1 14 Aug 17
1.2 19 Jan 18
2.     14 Aug 17
3.     14 Aug 17
4.     14 Aug 17
	1.1  19 Jan 18
1.2  18 May 18
2.    18 May 18
3.    18 May 18
4.    18 May 18
	1. Interim & Final ILS Plan delivered on time to the Authority’s satisfaction meets the Task Requirements.
1. 2. Final version of SSDT provided by 18 May 2018.
2. 3. Meetings with SQEP held and minutes provided on time.
4. Monthly meeting held and latest version of ILSP and SSDT and summary of changes provided in advance on time, record of decisions provided. 

	1. FSS Outline ILS Plan 
2. Support Solution Development Tool (SSDT)


	
	




	Task No.
	Area of Work
	Task Requirements
	Project Deliverables
	Start Date
	Deliverable Date / End of Task
	Acceptance Criteria
	GFI / GFD/ GFA
	Confirmation of Compliance
	Statement of Compliance Reference

	4
	Technical Specification -Training and Mentoring
	1. The Contractor shall:
1.1.  Be responsible for providing planning, development and delivery of training and mentoring support of the FSS team to increase their technical specification writing (including verification and acceptance requirements) and DOORS database capability. 
1.2. Plan, develop and deliver 6 one day training workshops for up to 10 people at MoD Abbey Wood during the period, covering topics mutually agreed in advance with the Technical Project Lead, based upon agreed training needs. 
1.3. In addition to the formal training, plan, develop and deliver 40 days mentoring support to the FSS project team during the period at MoD Abbey Wood, which provides support to individuals who are developing the final requirement, verification and acceptance criteria from recommendations from other Tasks, prior to importation into DOORS and guidance of consistency between requirements. The Contractor shall agree with the Authority the outlined planned activity.

2. The Contractor shall be required to facilitate a Pink Team review of the technical, project management and ILS Specifications with the FSS team. 
2.1. The Contractor shall provide a pink review guidance document by the 29 Sep 17, which outlines the agenda, aims and guidance for the conduct of a thorough review. 
2.2. Deliver the Pink Team review in Nov 17, as agreed with the Authority when the specification is assessed to be 50-65 percent complete.  The Authority will be responsible for organising the venue and inviting relevant stakeholders for the Pink Team review.
2.3. The contractor shall produce a Pink Review Report identifying key action items and potential red flags (major issues), within 14 days of the review. 

3. The Contractor shall:
3.1.  Be required to facilitate a Red team review of the technical, project management and ILS specifications. The Contractor shall provide a red team review guidance document by the 29 Sep 17, outlining the agenda, aims and guidance for the conduct of a thorough review. 
3.2. The Contractor shall deliver this in Jun 18 as agreed with the Authority. The Red Team Review will commence when the specification is assessed to be 90-95 percent complete.  The Authority will be responsible for organising the venue and inviting relevant stakeholders for the Red Team review.
3.3. Produce a Red Team Review Report identifying key action items and potential red flags, within 14 days of the review.

	The contractor shall:

1.2. Deliver  6 training workshops for up to 10 people.
1.3. Deliver  40 days of mentoring support.
2.1. Deliver a Pink Team Review guidance document.
2.2. Facilitate a Pink Team Review of the technical, project management and ILS specifications.
2.3. Deliver a Pink Team Review Report.
3.1. Deliver a Red Team Review guidance document.
3.2. Facilitate a Red team Review of the technical, project management and ILS specifications.
3.3. Deliver a Red Team Review Report.


	1.2.  14 Aug 17
1.3. 14 Aug 17
2.1. 14 Aug 17 
2.2. 14 Aug 17
2.3. 14 Aug 17
3.1. 14 Aug 17
3.2. 14 Aug 17
3.3. 14 Aug 17
	1.2. 20 Dec 17
1.3. 23 Mar 18
2.1. 29 Sep 17
2.2. Nov 17
2.3. Dec 17
3.1. 29 Sep 17
3.2. Jun 18
3.3. Jul 18
3. 
	1.2. Technical Specification training, delivered on time, meeting the training needs and to the Authority’s satisfaction.
1.3. Mentoring support, delivered on time, meeting the training needs and to the Authority’s satisfaction.
2.1. Review Guidance document, delivered on time, to the Authority’s satisfaction. 
2.2. Review facilitated to the Authority’s satisfaction.
2.3. Review Report document,   delivered on time, to the Authority’s satisfaction 4.6. Review Guidance document,   delivered on time, to the Authority’s satisfaction.
3.1. Review Guidance document, delivered on time, to the Authority’s satisfaction.
3.2. Review facilitated to the Authority’s satisfaction.
3.3. Review Report document, delivered on time, to the Authority’s satisfaction.
	1. FSS outline Technical Specification. 
2. FSS Requirements and Acceptance Management Plan (RAMP).
3. FSS Technical Specification Writing Guide.
	
	




	Task No.
	Area of Work
	Task Requirements
	Project Deliverables
	Start Date
	Deliverable Date / End of Task
	Acceptance Criteria
	GFI / GFD/ GFA
	Confirmation of Compliance
	Statement of Compliance Reference

	5
	Operating Profile Analysis
	The Contractor shall further develop the existing FSS Operating Profile that will be provided as GFI at contract award as a baseline. 

1. The Contractor shall update the time alongside estimate, breaking it down to identify the time spent on shore power. To inform the time spent on shore power the Contractor will need to consider the Predicted Hotel Load (which will be provided by the Authority as GFI at Contract award), the time spent in the Glen Mallen, Crombie and Marchwood (for which the shore power details are being obtained under Task 7 within this Schedule) and an estimate of the duration spent with sufficient stores/munitions that restrict the ability to utilise the shore power facility. In developing the predicted time alongside, the maintenance cycle will need to be considered and an assumption for which will need to be agreed with the Authority. 

2. The Contractor shall also generate an estimate for the duration spent in Emission Control Areas along with an estimate for the consecutive number of days spent in Emission Control Areas.

3. The approved predicted operating profile generated by this task will be used within the TLC strategy (Task 8 of this Schedule). 

4. The Contractor shall also investigate the potential impact on the profile as a result of issues including but not limited to:
4.1. Potential future manning issues for the RFA;
4.2. Potential manning issues for the RN;
4.3. Analysis of existing in-service RFA vessels operating profile.
[bookmark: _GoBack](Information to be gathered by the Contractor after introduction by the Authority) 

5. The Contractor shall deliver a report developing the alongside element of the operating profile to the Authority by 28 Feb 18 covering requirements above and an Annex  which investigates the potential impact that other areas may have on the operating profile. 

6. In delivering the requirements of this task it is anticipated the Contractor will need to allow for numerous (exact number at the Contractor’s discretion) meetings with a combination of DSTL, NCHQ and the Authority.

	5. The Contractor shall deliver a report detailing the output from this Task and in specific to meet Task 5.5.
	5.   14 Aug 17.
	5.   28 Feb 18
	5. Report delivered on time and upon being reviewed meets the task requirements.
	1. FSS Operating Profile.
2. Predicted Hotel Load both with and without stores and munitions loaded.
	
	




	Task No.
	Area of Work
	Task Requirements
	Project Deliverables
	Start Date
	Deliverable Date/ End of Task
	Acceptance Criteria
	GFI / GFD/ GFA
	Confirmation of Compliance
	Statement of Compliance Reference

	6. 
	Cargo Technical Specification
	The Contractor shall develop a Technical Specification for  Cargo,  Stores Loading, Handling and Storage, complete with verification and acceptance criteria.  The Authority shall provide to the Contractor, the DOORS format of the FSS Technical Specification in Excel. 

The Contractor shall:

1. Develop the Cargo and Stores Loading, Handling and Storage related sections of the Technical Specification to an initial draft version in Excel, which shall be delivered to the Authority by 17 Nov 17.  The Authority will provide the current version in Excel as GFD, which will require reviewing for applicability, expanding and amending as necessary, to be applicable to FSS requirements. 

2. The Technical Specification shall address the full range of cargo to be carried by FSS (with the exception of Munitions which shall be covered by Task 9 of this Schedule) and used by the NDP in development of the FSS Indicative Design.  The Authority shall provide the agreed list of Cargo to be carried as GFI. The Contractor shall be required to work closely with the Authority and the NDP in order to develop the Technical Specification. 

3. The Technical Specification shall address the safe embarkation, movement and stowage of all Cargo excluding munitions. Disembarkation shall be addressed up to the point of delivery to the RAS pocket and flight deck (for VERTREP). 

4. The Contractor shall also draft the verification and acceptance criteria for each requirement, which shall be linked to set times during the Main Ship Build including, but not limited to, the following:
4.1. Basic Design Reviews
4.2. Critical Design Review
4.3. Factory Acceptance Tests
4.4. Installation Inspections
4.5. Harbour Acceptance Trials
4.6. Sea Acceptance Trials

5. The Contractor shall organise, host and manage 7 workshops, with appropriate SQEP, with the Authority and NDP over the period from Aug 17 to Feb 18. The workshops are to review the requirements proposed by the Contractor and assist in their further development. The Contractor will organise, host and chair these meetings. The Contractor shall produce minutes of each meeting within 10 working days of the meeting, for the Authority to review and approve, and shall then distribute the minutes. The Contractor shall also be required to update the Technical Specification following any agreements made during these workshops/meetings and provide current versions monthly to the Authority.

6. The Contractor shall deliver the Final version of the Cargo and Stores Loading, Handling and Storage related sections of the Technical Specification, complete with verification and acceptance criteria for each requirement for review, comment and agreement by the Authority. 

7. The Contractor shall provide assurance at the workshops for fully developed requirements and a report with the Final draft, to the Authority’s satisfaction, that the proposed Technical Specification wording is technically feasible and will allow a competent shipbuilder to design and build a ship to the Technical Specification. The Contractor shall liaise with the relevant bodies e.g. Naval Authority, Marine & Coast Guard Agency, Lloyds Register, in order to provide the assurance.

	The Contractor shall:

1.  Deliver an Initial draft of the Cargo and Stores Loading, Handling and Storage requirements.
4.  Deliver 7 workshops and minutes and update the requirements.
5. Deliver a Final draft of the Cargo and Stores Loading, Handling and Storage of the Technical Specification.
6.  Deliver a Report on Assurance.
	1. 14 Aug 17
4. 14 Aug 17 
5. 20 Nov 17
6. 20 Nov 17
	1. 17 Nov 17
4. 28 Feb 18
5. 28 Feb 18
6. 28 Feb 18
	1. Technical Specification delivered on time and upon being reviewed meets the Task Requirements.
4. Workshops planned and delivered and minutes provided on time and subsequently distributed. Technical Specification requirements updated
5. Final version of draft requirements provided on time, and accepted by the Authority as meeting the task requirement
6. Report on assurance as per the requirement delivered on time to the Authority’s satisfaction

	1. FSS Technical Specification format in Excel.
2. FSS Technical Specification Writing Guide.
3. NDP FSS Indicative Design.

	
	




	Task No.
	Area of Work
	Task Requirements
	Project Deliverables
	Start Date
	Deliverable Date / End of Task
	Acceptance Criteria
	GFI / GFD/ GFA
	Confirmation of Compliance
	Statement of Compliance Reference

	7.
	Shore Facilities & Mooring Arrangement Study
	The Contractor shall:

1. Undertake a study on the shore facility, docking and mooring arrangements, to determine any specific design requirements/ constraints of the FSS vessels to ensure it is optimised for compatibility with existing MoD infrastructure (including Naval mooring buoys) whilst fully complying with all commercial port regulations. 

2. The FSS vessel requirements are to be optimised for the scope in para 4 below for the following locations: 
2.1. Glen Mallen
2.2. Crombie
2.3. Marchwood

3. The Contractor shall also identify any additional opportunities, restrictions or limitations with respect to the scope detailed in para 4 below for the following locations:
3.1. Portsmouth
3.2. Devonport
3.3. Loch Striven
3.4. Garelochhead
3.5. Gosport
3.6. Portland
3.7. Bahrain
3.8. Cyprus 
3.9. Mare Harbour, Falklands

4. Ensure the study includes (but not be limited to) the following:
4.1. Mooring arrangements
4.2. Fresh water supply
4.3. Seawater supply
4.4. Chilled water supply
4.5. Compressed air
4.6. Steam
4.7. Shore power supply
4.8. Communications
4.9. Bunker loading
4.10. Stores loading / unloading
4.11. Ammunition loading / unloading
4.12. Waste i.e. Grey and Black Water

5. Investigate the shore power supply limitations for the areas identified for optimising the FSS design (para 3). 

6. In order to deliver this task the Contractor will be required to liaise with the Facilities DLOD via the Authority to obtain the latest Authority held information (not treated as GFI). The Contractor will also be required to independently obtain the facility information for those locations detailed in para 3.  

7. Deliver a Study Report in a format agreed with the Authority. The Contractor shall also develop proposed wording for the Technical Specification requirements for Shore Facilities & Mooring Arrangements, which should be an Annex to the Study and include verification and acceptance criteria.
	6. The Contractor shall deliver a Shore Facilities & Mooring Arrangement study report. 
	6. 14 Aug 17

	6. 16 Feb 18
	6. Report delivered on time and upon being reviewed meets the Task Requirements
	
	
	




	Task No.
	Area of Work
	Task Requirements
	Project Deliverables
	Start Date
	Deliverable Date / End of Task
	Acceptance Criteria
	GFI / GFD/ GFA
	Confirmation of Compliance
	Statement of Compliance Reference

	8
	Through Life Cost  Assessment Strategy
	1. The Contractor shall develop a strategy for undertaking the Through Life Cost (TLC) assessment of the project tender evaluation phase for the main ship build. In developing this strategy the Contractor shall:
1.1. Plan, run and facilitate a lessons learnt workshop within 2mths of contract award, to capture the LFE from the MARS Tanker assessment and;
1.1.1. Consider all ships equipment and systems through life maintenance cost drivers that should be included and to the extent they should be included. For example, Main Engine 20,000 hr. maintenance would be included however MP Air Compressor annual maintenance may be deemed extremely low cost impact and excluded, or a further example may be IPMS software updates which may be high value and of interest. 
1.1.2. Consider both preventative and corrective maintenance for the equipment/systems as identified in para 1.1.1 and the extent that each should be included within the assessment.
1.1.3. Focus shall be applied to the fuel consumption estimate with respect to the hotel load as this has considerable impact on the TLC. To support this element of the task the Predicted Hotel Load will be provided by the Authority as GFI at contract award and will be based on the NDP Indicative Design. The Authority will also provide details of the NDP Generate Hotel Load Cost Variation using three separate methods for its generation as GFI. 
1.2. Provide a report detailing the outcome of the lessons learnt workshop by 19 Jan 18.
1.3. Provide an outline strategy presentation of the TLC assessment to the Authority at MoD Abbey Wood.
1.4. Produce a final strategy document for the TLC assessment incorporating any comments from the Authority.

2. The Contractor shall develop a data capture tool (in Microsoft Excel) that the Authority will request to be populated by the main ship build Tenderers, with the TLC data as identified by this strategy. This is to be delivered to the Authority by 20 Apr 18.

3. The Contractor shall develop a ‘Completion Guide’ that will be provided within the tender pack to the Tenderers for the main ship build. This guide will also detail the level of evidence that the tenderers will be required to submit. To be delivered to the Authority by 20 Apr 18.  

4. The Contractor shall complete the TLC data capture tool for the NDP generated indicative design. The Contractor shall also provide the supporting evidence for the cost data to the same granularity as would be expected in the Tender submission for the main ship build. This is to be delivered to the Authority by 20 June 18.

5. For the purpose of this task TLC is considered to cover the period from the In-Service Date to the Out of Service Date.
	The Contractor Shall:

1.1. Deliver a Workshop.
1.2. Deliver a Workshop Report detailing the outcome of the lessons learnt workshop.
1.3. Deliver an outline strategy presentation for the TLC assessment.
1.4. Produce a final strategy for the TLC assessment incorporating any comments from the Authority.
2. Deliver the tool for capturing the Tenderer’s TLC data. 
3. Deliver the Completion Guide for the TLC data.
4. Deliver a completed TLC capture tool.
	1.1. 14 Aug 17
1.2. 14 Aug 17 
1.3. 14 Aug 17
1.4. 14 Aug 17
2. 14 Aug 17
3. 14 Aug 17
4. 14 Aug 17

	1.1. 20 Oct 17
1.2. 20 Jan 18
1.3.  19 Jan 18 
1.4. 20 Apr 18
2. 20 Apr 18
3. 20 Apr 18
4. 20 Jun 18
	1.1. Workshop was delivered in accordance with the requirement to the Authority’s satisfaction.
1.2. Workshop report completed on time and to the Authorities satisfaction.
1.3. Outline strategies delivered on time and to the Authorities satisfaction.
1.4. Final strategies delivered on time and to the Authorities satisfaction.
2. TLC data capture tool delivered on time and to the Authorities satisfaction.
3. TLC Completion Guide delivered on time and to the Authorities satisfaction.
4. Competed data capture tool and supporting evidence delivered on time and to the Authorities satisfaction.
	1. MT WLC Completion Guide. 
2. Predicted Hotel Load. 
3. NDP Generated Hotel Load Cost Variation. 
4. NDP Indicative Design. 


	
	




	Task No.
	Area of Work
	Task Requirements
	Project Deliverables
	Start Date
	Deliverable Date/ End of Task
	Acceptance Criteria
	GFI / GFD/ GFA
	Confirmation of Compliance
	Statement of Compliance Reference

	9.
	Munitions Technical Specification
	The Contractor shall develop and draft a comprehensive Munitions Loading, Handling and Storage set of technical requirements, complete with verification and acceptance criteria for each and populate the Technical Specification, in Excel format, suitable for importation to DOORS.  

The Contractor shall:

1. Develop the Munitions Loading, Handling and Storage related requirements of the Technical Specification to an initial draft version which shall be delivered by 17 Nov 17 in the format of the GFD. The Authority will provide in Excel, draft requirements which will be provided as GFD.  This will require developing to be applicable to FSS requirements.  

2. The Technical Specification shall consider the full range of Munitions to be carried by FSS.  The Authority will provide the agreed list of Munitions to be carried, as GFI. The Technical Specification shall ensure compatibility with the QEC Highly Mechanised Weapon Handling System (HMWHS) Pallet. The Authority will provide details of the pallet as GFI.  The Contractor shall be required to work closely with the Authority and the NDP in order to develop the Technical Specification requirements. The Technical Specification shall address the safe embarkation, movement and stowage of all Cargo munitions. Disembarkation shall be addressed up to the point of delivery to the RAS pocket and flight deck (for VERTREP). 

3. The Contractor shall also identify the verification and acceptance criteria which shall be included and linked to key stages during the Main Ship Build including, but not limited to, the following:

3.1. Basic Design Reviews
3.2. Critical Design Review
3.3. Factory Acceptance Tests
3.4. Installation Inspections
3.5. Harbour Acceptance Trials
3.6. Sea Acceptance Trials

4. The Contractor shall organise 7 workshops / meetings, with appropriate SQEP, the Authority and NDP over the period from Aug 17 to Feb 18.  The workshops/meetings are to review the requirements proposed by the Contractor and assist in their further development. The Contractor will organise, host and chair these workshops/meetings. The Contractor shall produce minutes of each workshop/meeting within 10 working days, for the Authority to review and approve, and shall then distribute the minutes. The Contractor shall also be required to update the Technical Specification following any agreements made during these workshops / meetings. 

5. The Contractor shall deliver the Final version of the Munitions Loading, Handling and Storage related sections of the Technical Specification, by 28 Feb 18 complete with verification and acceptance criteria for each requirement. 

6. The Contractor shall provide assurance at the workshops for fully developed requirements and provide a report with the Final draft, to the Authority’s satisfaction, that the proposed Technical Specification wording is technically feasible and will allow a competent shipbuilder to design and build a ship to the Specification. The Contractor shall liaise with the relevant bodies (e.g. Naval Authority Explosives, Maritime & Coast Guard Agency, Lloyds Register), in order to provide the assurance.

	The Contractor shall:

1.  Deliver an Initial Draft of the Munitions Loading, Handling and Storage technical requirements including verification and acceptance criteria.
4.  Deliver 7 workshops and minutes and update the technical requirements.
5. Deliver a Final draft of the Cargo and Stores Loading, Handling and Storage related sections of the Technical Specification.
6. Deliver an assurance report.

	1. 14 Aug 17
4. 14 Aug 17 
5. 20 Nov 17
6. 20 Nov 17
	1. 17 Nov 17
4. 28 Feb 18
5. 28 Feb 18
6. 28 Feb 18
	1. Initial draft Technical Specification requirements delivered on time and upon being reviewed meet the Task Requirements.
4. Workshops planned, delivered and minutes provided on time and subsequently distributed. Technical Specification requirements updated.
5. Final version of draft requirements provided on time, and accepted by the Authority as meeting the task requirement.
6. Report on assurance as per the requirement, delivered on time to the Authority’s satisfaction.
	1. FSS Technical Specification in Excel. 
2. Agreed list of munitions carried by FSS. 
3. Details of the QEC pallet. 
4. FSS Technical Specification Writing Guide.
5. NDP Illustrative Design.

	
	




	Task No.
	Area of Work
	Task Requirements
	Project Deliverables
	Start Date
	Deliverable Date/ End of Task
	Acceptance Criteria
	GFI / GFD/ GFA
	Confirmation of Compliance
	Statement of Compliance Reference

	10.
	Ships Husbandry Review
	The Contractor shall draft a Ships Husbandry set of technical requirements, complete with verification and acceptance criteria for each and populate the Technical Specification, in Excel format, suitable for importation to DOORS.  

1. The Contractor shall investigate how ships husbandry costs can be significantly reduced in order to reduce FSS Through Life Costs. The Contractor shall conduct a market survey to generate options that will deliver significant savings at low technical risk, for consideration by the Authority.  The scope shall cover both those options that deliver significant saving and those that are easy to achieve by the shipbuilder.  The Contractor shall use in-house knowledge and also research the possible range of options available, from looking at best practice in both other Navies and the commercial marine sector. The Contractor shall conduct a cost/benefit analysis on the options identified, considering both procurement costs and through life costs/savings.  This shall be presented in the form of a report setting out the cost/benefits and ranking the options in order of benefit with a recommendation of those that the Contractor believes should be included within the Technical Specification. 

2. The Contractor shall then develop those recommendations agreed with the Authority for the initial draft of the Ships Husbandry Section requirements of the Technical Specification. Section 1.9.24 Ships Husbandry (unique identifier Temp-749) refers, which the Authority shall provide as GFD.  

3. The Contractor shall also identify the verification and acceptance criteria which shall be included and linked to key stages during the Main Ship Build including, but not limited to, the following:

3.1. Basic Design Reviews
3.2. Critical Design Review
3.3. Factory Acceptance Tests
3.4. Installation Inspections
3.5. Harbour Acceptance Trials
3.6. Sea Acceptance Trials

4. An initial draft of the Technical Specification shall be provided by 12 Jan 18.

5. The Contractor shall deliver the Final version of the Ships Husbandry section of the Technical Specification, complete with verification and acceptance criteria for each requirement, for each option included.   The Contractor shall provide assurance at the workshops for fully developed requirements and a report with the Final draft, to the Authorities satisfaction, that the proposed Technical Specification wording is technically feasible and will allow a competent shipbuilder to design and build a ship to the Specification. 

6. The Contractor shall  organise, plan anf host 3 workshops / meetings, with appropriate SQEP and the Authority over the period from Aug 17 to Feb 18. The purpose of these workshops / meeting are to review:

6.1. The Cost/Benefit Report identifying the options and recommendations
6.2. The initial draft of the Technical Specification
6.3. The final draft of the Technical Specification

7. The Contractor will organise, host and chair these meetings. The Contractor shall produce minutes of each meeting within 10 working days of the meeting, for the Authority to review and approve, and shall then distribute the minutes. The Contractor shall also be required to update the FSS Technical Specification following any agreements made during these workshops / meetings.
	The Contractor shall:

1.  Deliver Cost/Benefit Options Report.
2. Deliver an Initial Draft of the Ships Husbandry section of the Technical Specification. 
4. Draft version of the Technical Specification.
5. Final version of the Technical Specification.
6. Deliver 3 workshops.
7. Provide minutes for the 3 workshops.
	1. 14 Aug 17
2. 01 Nov 17
4. 1401 AugFeb 17
5. 14 AugFeb 17
6. 14 Aug 17
7. 14 Aug 17
	1. 13 Oct 17
2. 12 Jan 18
4. 28 Feb 18
5. 30 Mar18
6. 28 Feb 18
7. 15 Mar 18
	1. Cost/Benefit Options Report & Technical Specification delivered on time and upon being reviewed meets the Task Requirements.
2.  Initial draft of requirement including verification and acceptance criteria, provided on time to the Authority’s satisfaction.
4.  Draft of requirement including verification and acceptance criteria, provided on time to the Authority’s satisfaction.
5. Final version of requirement including verification and acceptance criteria, provided on time to the Authority’s satisfaction.
6. Workshops have been delivered on time and to the Authority’s satisfaction. 
7. Workshop minutes are delivered on time and to the Authority’s satisfaction.
	1. FSS Technical Specification.
2. FSS Technical Specification Writing Guide.
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