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	QUESTIONNAIRE – Greater Manchester Skills for Employment Programme

	Instructions for completion:

· You will need to insert your legal entity name


	Organisation Name
	Please enter your legal entity name here

	

	Capacity and Provider Readiness

	[Q1]
	What is your experience of delivering this type of support to the specified individuals? If you have not delivered this type of activity previously, how will you ensure that the necessary expertise is in place in order to deliver the services from the commencement of the contract?

How will you ensure that the infrastructure necessary to deliver the services and fully meet the delivery and funding profiles, in Greater Manchester are in place from the commencement of the contract?

Your response to the above question will need to address/include the points below as a minimum:

•	Demonstrate the strategic and operational relationships you have (or will develop) within Greater Manchester and how you will use these relationships to successfully deliver the service requirements 
•	Describe the resources required to offer very local and flexible access, provision and support to individuals within all areas of Greater Manchester, including a physical operational base within the area
•	Demonstrate an understanding of and the ability to address any issues relating to difficulties with any individual’s accessibility and/or transport needs and the requirement for provision to smaller groups in some areas
•	How you will meet the requirements of the service specification so as to be fully operational and meet in full the delivery and funding profiles, by no later than 01 January 2016
•	Describe the management and resources including staffing and infrastructure, including IT and systems infrastructure, you will deploy to implement and subsequently deliver the Pilot Programme
•	How you will plan and have ready for implementation your supply chain management strategy that takes account of employer choice and individual’s needs.
•	How you will demonstrate delivery of employer and individual satisfaction?

Characters available:  5000
Maximum score available: 100 
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	 Track Record

	[Q2]
	How successful have you been in engaging with and supporting the target group in the past and what actions and strategies will you put in place to ensure that you can successfully engage with, recruit and deliver skills and other support to the target group? 
Your response to the above question will need to address/include the points below as a minimum:

• Explain what the skills needs and barriers to learning and employment are for the target group and how your proposed activities have been designed to meet and overcome them
• Description of how you have obtained the evidence-base to underpin your view that this is the most appropriate way of meeting the needs of the target group
• Demonstrate how you have delivered the mandatory elements of the Greater Manchester service requirements and how successful you were in doing so. If you have not delivered any of these mandatory elements, you must describe how you have delivered similar provision. Your response must cover:
	Individual diagnostic assessments
	Providing learning mentors on a one to one basis for every individual
	Personalised skills training
	Motivational and confidence building activity on an individual or group basis
	Arranging meaningful work experience for individuals
	Referral to non-skills barrier ‘wrap-around’ support services and
	Support to find work, including apprenticeships

• Demonstrate how well your previous programmes have performed against targets, or describe how yours will do so
• Demonstrate how you have or will enhance each individual’s employability skills and removed other barriers to work to help them search for and secure employment, or describe how you will do so
• Demonstrate how you will ensure individuals from across the whole Greater Manchester area are engaged in the Pilot Programme and how you will ensure equal access to the Pilot Programme for all genders, ethnicities and abilities.
• Describe the support package you will provide to ensure individual needs are met from initial engagement and assessment to completion and progression 
• Demonstrate how you will both challenge and support individuals to achieve positive and sustainable outcomes

Characters available:  4000
Maximum score available: 100 
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	Partnership Working

	[Q3]
	
Identify the key partners with which you will need to establish working relationships in order to deliver the services required? What are the working relationships you currently have or how will you develop them and work effectively to deliver the services? 
Your response to the above question will need to address/include the points below as a minimum:

· Demonstrate how some or all of the potential referral organisations for the Pilot Programme will proactively generate referrals to the Pilot Programme. You must provide specific and named examples of the potential referral organisations you currently work with, or who you will seek to work with
· Demonstrate how some or all of the providers of wrap-around support services appropriate to the needs of the target group and other local agencies who work with the target group (including Local Authorities) will ensure they provide support to individuals engaged in the Pilot Programme. You must provide specific and named examples of the providers of wrap-around support services you currently work with, or who you will seek to work with
· Demonstrate how you work with employers (in Greater Manchester or other areas) currently, or how you will work with them. You must provide specific and named examples of these employers in Greater Manchester or in other areas. You should also provide statistical information to demonstrate the positive outcomes you have achieved through working with these employers.
· Demonstrate how you will engage local employers in designing skills provision to ensure individuals gain the skills that employers need
· Demonstrate how you will engage local employers to provide work experience opportunities for individuals 
· Demonstrate how you will engage local employers to provide job and apprenticeship opportunities for individuals.
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	Management and Quality Assurance

	[Q4]
	How will you successfully manage a contract of this size and across the whole geographical area to provide a high quality service which meets the service requirements and provides an innovative and creative way of engaging, supporting and providing positive, measurable outcomes for the target group? 
Your response to the above question will need to address/include the points below as a minimum:
• Demonstrate in what way you will be innovative, creative and efficient in your delivery
• Demonstrate how your delivery will be flexible for individuals and provided all year round on a ‘roll-on, roll-off’ basis
• Demonstrate how you will ensure that the mandatory elements of the service requirements are included in your delivery. These are:
	Individual diagnostic assessments
	Providing learning mentors on a one to one basis for every individual
	Personalised skills training
	Motivational and confidence building activity on an individual or group basis
	Arranging meaningful work experience for individuals
	Referral to non-skills barrier ‘wrap-around’ support services and
	Support to find work, including apprenticeships
•	Describe the experience you have had of successfully managing contracts of at least a comparable size to and across a geographical area of similar scale to this Pilot Programme
• Provide specific examples and demonstrate the success of these contracts, providing information to summarise performance against targets 
• In doing this, describe how will you successfully implement your supply chain management strategy in the management of your subcontractors
• Completion of the Skills Funding Agency’s Declaration of Sub contactors form to include details of who your subcontractors will be for delivery of the Pilot Programme, the geographical areas they will cover and the types of provision they will deliver
• Describe how your sub-contractors have been selected and how you will ensure they deliver high quality provision to the target group
• Describe, giving examples, the experience you have had of working with a number of subcontractors to successfully deliver programmes and the performance management arrangements you will establish to ensure delivery of the volumes and outcomes required for this Pilot Programme
Set out the arrangements you will have to ensure the quality of the Services.
Characters available:  4000
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	Market Intelligence and Local Knowledge

	[Q5]
	How will you ensure that the services align with Greater Manchester Combined Authority’s Working Well Programme and take account of other local and market factors? How will you ensure the services are adapted throughout the contract period to respond to changing local needs and opportunities, as well as policy changes?

Characters available:  4000
Maximum score available:  100
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	Management information and reporting

	[Q6]
	Describe the systems you will use to collect and disseminate management information in order to generate payments from the Skills Funding Agency and share with GMLEP ongoing performance management data as well as additional intelligence to improve the impact and effectiveness of the provision.

Your response to the above question will need to address/include the points below as a minimum:

• Describe how you will collect data and use the ILR to submit it to the Skills Funding Agency.
• Explain how you will collect ongoing performance management to share with GMLEP and how you will use this to improve the effectiveness of the service.
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