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Invitation to Tender
Professional Architectural And Related Services 

for Water Powered Technologies Limited (WPT)
WPT RFQ 005 PS 4-6

1 Background/Introduction
WPT are in the process of creating a new Head Quarters and Technology Demonstration Facility on Plot 5 Aero Hub Business Park Newquay Cornwall TR8 4HP.  The design has followed the Royal Institutes British Architects 2013 RIBA Plan of Works.  Currently our project has reached RIBA Stage 3 for the Head Quarters building with a contained Technology Demonstration Facility. An application to Cornwall Council for a Local Development Order ( LDO) has been made and an associated planning application has also been made to Cornwall Council.  The Planning Application references are PA17/09936 PA17/10,096 respectively.  The Head Quarters building comprises two floors and must achieve a BREEAM Excellent Rating.  WPT are seeking quotations for the completion of the professional services and surveys as defined in the specification. Tenderers shall note copies of the documents will be made available to the successful bidder in pdf format
The Tender to procure these services, forms part of a grant funded application process and therefore procurement will be subject to grant approval of the project as a whole. Tenders will be evaluated to determine the most economically advantageous offer taking into consideration the award criteria set out in section 6 below. 
2 Project Specifications

Tenderers shall provide for a fullservice package with a complete integrated professional team and shall include all professional services, surveys and fees to discharge the conditions appended to the LDO and Planning approval and to achieve a BREEAM Excellent Rating. Documents are available through Cornwall Council’s Planning Portal (References as above).  Tenderers shall provide a comprehensive list of all the services they have included to provide for Architectural, Lead Designer, Structural Engineering, BREEAM Compliance. And Mechanical and Electrical Engineering Services. Services required are Architectural, Lead Designer, Structural Engineering, BREEAM Compliance and Mechanical and Electrical Engineering Services generally as follows but not limited to: 2.1. Design and specification for the provision of a suitable water supply and distribution systems both hot and cold, connection point to SWW is in the road adjacent to plot 5.  2.2. Design of waste and soil water systems for connection to SWW Pumping system or mains adjacent to plot 5. Design and specification of grey water system and rain water gathering requirements and waste disposal including liaison with other professionals as necessary.2.3. Design and specification of suitably sized cables and appropriate protection for connection to western Power supply (found in Trunking in the road adjacent to plot 5). Design and specification of distribution of power and lighting circuits including all fixtures and fittings.  Design and specify the supply and connection to the roof mounted solar panel including inverter and power monitoring facilities to enable connection to the Building AC system. To provide for the design, specification and schedule of equipment required for the electrical power and lighting system to the demonstration facilities.  Please note no electrical power is required to the pumps adjacent to the stream.2.4. All Fees are to be fully scheduled in the Tender Submission together with a list of any fees estimated for surveys and payments to the Planning Authority. 2.5. Architectural services have been provided to RIBA Stage 3.  Tenderers shall tender for architectural services from RIBA Stage 4 through 6 (or equivalent) inclusive.  Tenderers should also list and cost any additional professional services including output in terms of drawings they consider necessary to ensure that the previous RIBA Stages 0 through Stage 3 are compliant and sufficiently developed.  2.6. The Lead designer shall be accredited to BSI ISO 9001, employ a BREEAM AP and be qualified to act as Principal Designer2.7. Tenderers will be required to demonstrate successful completion of at least three similar projects of values between £1.0m and £4.0m using BIM or similar as the communications tool between the professional team for the creation of the project model, drawings and data.  Tenderer shall have acted as the Lead Designer and have provided a full professional services team.  At least two of the projects should be Design and Build.
2.8. Tenderers shall demonstrate an annual turnover of not less than £1.0m per year for the last three financial years.
2.9. Tenderers shall demonstrate current Professional Indemnity Insurance cover at a minimum of £10.0m for each and every claim.
2.10. Tenderers shall provide a comprehensive Gantt Chart Programme to achieve the dates set out below.  Tenderers should also note the Client wishes to move to a Design and Build Contract as soon as reasonably practical to enable appropriate risk transfer consistent with maintaining quality and integrity of the building design.  The Tenderers programme shall highlight when tenders for the D&B Contract will be issued. Assume start date 24 November 2017. Latest date for Client occupation of completed building and facilities 31 January 2019.  The Client has certain activities to complete post completion of the building and an earlier completion date is preferable.  The Client requires the demonstration facilities, including access to a suitable power supply, by 30 September 2018.2.11. Collateral Warranties required for the Lead consultant who have responsibility for any subcontractors.
2 ITT Timetable

 The anticipated timetable for submission of the tender and commission milestones are set out below:
	Activity
	Date

	Date ITT available on Contracts Finder
	1 November 2017

	Site Visit
	13 November 2017 1300hrs through 1500 Requests to be submitted no later than 1200 10.11.2017 see section 8

	Last  date for raising queries
	15 November 2017

	Last date for clarifications to queries
	 17 November 2017

	Deadline to return ITT
	20 November 2017

	Evaluation of ITT
	22 November 2017

	Award of Contract 
	This is subject to successfully obtaining  grant funding and will normally be no later than 90 days from contract evaluation


3 Conflicts of Interest

Please provide a statement with regards to a conflict of interest for this procurement through the provision of either:-

A Declaration that to your knowledge there is no conflict of interest between your company and  Water Powered Technologies Limited that is likely to influence the outcome of this procurement either directly or indirectly through financial, economic or other personal interest which might be perceived to compromise their impartiality and independence in the contexts of this procurement procedure.

Or

A Declaration that there is a likely conflict of interest between your company and Water Powered Technologies Limited that is likely to influence the outcome of this procurement either directly or indirectly through financial, economic or other personal interest which might be perceived to compromise their impartiality and independence in the contexts of this procurement procedure, please provide details of this connection.

This will permit Water Powered Technologies Limited that in the event of a conflict of interest, appropriate steps are taken to ensure that the evaluation of any submission will be undertaken by an independent and impartial party.

Exclusion

Water Powered Technologies Limited shall exclude applicants from participation in this procurement procedure where they have established or are otherwise aware that the applicant, to include administrative, management or supervisory staff that have powers of representation, decision or control of the applicants company, has been the subject of a conviction by final judgment of one of the following reasons:-


Participation in a criminal organisation


Corruption


Fraud


Terrorist offences or offences linked to terrorist activities


Money laundering or terrorist financing

Child labour and other forms of trafficking in human beings

4 Consortium or sub-contracting 
Where a consortium or sub-contracting approach is proposed, all information requested should be given in respect of the proposed prime contractor or consortium leader. Relevant information should also be provided in respect of consortium members or sub-contractors who will play a significant ( greater than 30%) role in the delivery of the services under any ensuing Contract. 
5 Tender Application Requirements

Please provide paper copies of your application which should include: 
6.1. Confirmation that you the supplier are able to meet the requirements outlined in the brief above. 

6.2. Dated your response, used our company’s full postal address (albeit your submission might be by email) and included the Reference:  WPT RFQ 005 PS 4-6
6.3. Details of who to contact in your company in relation to this tender 

6.4. Company registration Number and VAT number (if appropriate)

6.5. Cash Flow forecast based on bi monthly payment schedule.

6.6. Gantt Chart illustrating the key dates in the specification 
6.7. Specifications and drawings to support the documents required for the Design and Build tender prepared by the QS.

6.8. Copies of ISO 9001 accreditation  

6.9. Copies of insurance cover

6.10. Last 3 sets of Audited Abbreviated Accounts

6.11. Total cost of providing the goods/services requested in the format required with a breakdown to include:

· Cost for each RIBA stage for each of the services requested

· Cost to establish BREEAM Excellent rating

· Cost for any surveys envisaged

· Cost for fees to the planning Authority

· Person day rate for additional work that might be identified during the course of the tender.

6 Tender Scoring Criteria

It is anticipated that the selection process will be carried out in one stage

The tender will be evaluated on the basis of most economically advantageous offer taking into consideration the following award criteria:
Tender Evaluation Criteria
	Section 1 Covering Letter
	

	Covering letter with Enclosures stating

Contact name for further correspondence

Confirmation that resources are available to deliver within the project timetable.

That the Tenderer accepts all the Terms and Conditions of the Contract attached at Enclosure 1

State any potential conflicts of interest which may occur, should your company be selected

Confirmation of ISO 9001 Accreditation and insurance cover.

Last 3 years audited accounts
	Pass/Fail

	Section 2 Proposal

Total 40 Marks (as distributed below)
	

	Clarity and credibility of the proposal
Understanding of the project and its objectives

Proposed methodology
	10
10

20

	Section 3 The Team total 30 marks
	

	Summary (of 2 pages maximum) of CVs of the people that would be working on the contract, including a breakdown of job roles.

Team Leader                                                                                                                                       
	15
15

	Section 4 Experience Total     25   Marks
	

	Experience of similar projects
	25

	Section 5 Cost Total 30 marks
	

	Man day rate
	5

	Total Services costs
	25


The reviewer will award the marks depending upon their assessment of the applicant’s tender submission and will use the following scoring to assess the response:

	Scoring Matrix for Evaluation Criteria

	Score
	Judgement
	Interpretation

	5
	Excellent
	Exceptional demonstration of the relevant ability, understanding, experience, skills, resource and/or quality measures required to provide the goods/works/services. Full evidence provided where required to support the response. 

	4
	Good
	Above average demonstration of the relevant ability, understanding, experience, skills, resource and/or quality measures required to provide the goods/works/services. Majority evidence provided to support the response.

	3
	Acceptable
	Demonstration of the relevant ability, understanding, experience, skills, resource and/or quality measures required to provide the goods/works/services with some evidence to support the response.

	2
	Minor Reservations
	Some minor reservations of the relevant ability, understanding, experience, skills, resource and/or quality measures required to provide the goods/works/services with little or no evidence to support the response.

	1
	Serious Reservations
	Considerable reservations of the relevant ability, understanding, experience, skills, resource and/or quality measures required to provide the goods/works/services with little or no evidence to support the response.

	0
	Unacceptable
	Does not comply and/or insufficient information provided to demonstrate that there is the ability, understanding, experience, skills, resource and/or quality measures required to provide the goods/works/services with little or no evidence to support the response.

	For the Costings

	0-5
	
	This will be based on the lowest man day rate; the lowest bid will be awarded 5 marks and the remainder as ITT Bid/Lowest Bid x 5

	0-25
	
	This will be based on the lowest bid; the lowest bid will be awarded 25 marks and the remainder as ITT Bid/Lowest Bid x 25


Tenders may be returned by email or post, or by delivery in person.

Tenders are to be returned by:-

Latest date to be returned:
20. November 2017
Latest time to be returned:     5:00 pm
If submitting by email, tenders should be sent electronically to ellen@wptglobal.net with the following message clearly noted in the Subject box; ‘Professional Architectural Services WPT RFQ 005 PS 4-6’

Tenderers are advised to request an acknowledgement of receipt when submitting by email.

If submitting by post or in person, the Tender must be enclosed in a sealed envelope, only marked as follows:-

Tender - Strictly Confidential –  Professional Architectural Services 

Contract Reference: WPT RFQ 005 PS 4-6’
Addressed to: 
Mike Leece Chairman
Water Powered Technologies Limited
Kings Hill Industrial Estate

Bude

Cornwall EX23 8QN
The envelope should not give any indication to the Tenderer’s identity.  Marking by the carrier will not disqualify the tender.
If delivery by hand please obtain an official Receipt at point of delivery
7 Clarification

8.1 There will not be any negotiations of any of the substantive terms of the Tender Documents.  Only clarification queries will be answered. Any clarification queries arising from the Tender Documents which may have a bearing on the offer should be raised as soon as possible in writing. The deadline for clarification questions is 5 days before the submission date. All e-mailed queries should be sent to:-

Name: Mike Leece
E-mail: mike@wptglobal.net
No representation by way of explanation or otherwise to persons or corporations tendering or desirous of tendering as to the meaning of the tender, Contract or other Tender Documents or as to any other matter or thing to be done under the proposed contract shall bind us unless such representation is in writing and duly signed by Mike Leece of Water Powered Technologies Limited.  All such correspondence shall be returned with the Tender Documents and shall form part of the Contract.

8.2 Site Visit

All questions resulting from the site visit on 13 November 2017 must be raised as outlined above and all responses will follow the process set out in 8.1 above.

Tenderers must provide a single point of contact in their organisation for all contact between the Tenderer and Water Powered Technologies Limited  
Responses to any queries will be shared through Contracts Finder website
9   Terms and Conditions Outlines
The appointment of the professional team will be in accordance with standard RIBA form or equivalent.   Step in rights and collateral warranties will be required from the appointed organisations.  The appointment of the professional team will be Novated to the Design and Build Contractor upon their appointment. Assume D&B award to be JCT form of contract or similar.  Finalisation of the precise appointment Terms and Conditions will be agreed with the successful bidder. 

Payment will be bi monthly to reflect as closely as possible the quarterly payments of the Grant conditions which the Client will have to comply with. Tenderers shall provide a cash flow forecast with their submission.  First payment claims to be submitted 31 January 2018 with Client payment made within 14 days of receipt of appropriate invoice.  Tenderers shall note that the appointment of the successful Tenderer is subject to the Client securing planning and LDO Consent and a Grant offer letter from the awarding body
10.
Disclaimer
The issue of this documentation does not commit Water Powered Technologies Limited to award any contract pursuant to the bid process or enter into a contractual relationship with any provider of the service.  Nothing in the documentation or in any other communications made between Water Powered Technologies Limited or its agents and any other party, or any part thereof, shall be taken as constituting a contract, agreement or representation between Water Powered Technologies Limited  and any other party (save for a formal award of contract made in writing by or on behalf of Water Powered Technologies Limited).

Bidders must obtain for themselves, at their own responsibility and expense, all information necessary for the preparation of their tender responses.  Information supplied to bidders by Water Powered Technologies Limited or any information contained in Water Powered Technologies Limited ’s publications are supplied only for general guidance in the preparation of the tender response.  Bidders must satisfy themselves by their own investigations as to the accuracy of any such information and no responsibility is accepted by  Water Powered Technologies Limited for any loss or damage of whatever kind and howsoever caused arising from the use by bidders of such information.

Bidders shall be responsible for their own costs and expenses in connection with or arising out of their response. Water Powered Technologies Limited  reserves the right to vary or change all or any part of the basis of the procedures for the procurement process at any time or not to proceed with the proposed procurement at all.

Cancellation of the procurement process (at any time) under any circumstances will not render  Water Powered Technologies Limited liable for any costs or expenses incurred by bidders during the procurement process.
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