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Document 5: Technical Questionnaire 

Invitation to Tender (ITT): 


	[bookmark: _Toc445737118]Name of Contracting Authority
	[bookmark: _Toc445737119]The National Health Service Commissioning Board (NHS England)

	[bookmark: _Toc445737120]Tender for 
	Greater Manchester Health & Social Care Partnership: Incentivising Delivery through Payment Reform

	[bookmark: _Toc445737122]
Contract reference
	
16_07_02

	[bookmark: _Toc445737124]
Return Deadline
	
12:00; Friday 20th January 2017








1.    Introduction

1.1 Tenderers are required to respond to each of the technical questions outlined within this document to fulfil the Quality Evaluation Criteria of this Invitation To Tender, as outlined in Section 4 of Document 1: Instructions and Guidance to Tenderers.

1.2  To ensure that a compliant tender is submitted, then Tenderers are required to: 

1.2.1 Upload their responses to each of the Information Only Questions outlined in Section 2 below on to the NHS England e-Tendering Portal (https://nhsengland.bravosolution.co.uk/web/login.html). 

1.2.2 Upload their responses to each of the Technical Questions outlined in Section 3 below on to the NHS England e-Tendering Portal (https://nhsengland.bravosolution.co.uk/web/login.html). 

1.2.3 Observe the strict page limit for each question. This is to the whole page number. 

1.2.4 Observe the minimum font size of 10 for all content (including information within the narrative, images, table, diagrams, illustrations etc.). Tenderers may include as many words, images, diagram or illustrations as they wish to respond to each question, however they must observe the page number limitation.

1.2.5 Ensure that the format of the Tenderers Response is only in Microsoft Word or PDF only.  

1.3 Any information provided that exceeds the page limit will not be considered within the evaluation.  Any additional information in the form of separate attachments is only permitted as requested by the Authority and in the format so requested.

1.4 Tenderers are advised that any attachments not requested by the Authority or in excess of the permitted page limits set in each question below, will not be evaluated. 


2. Information Only Questions

2.1 Sub-Contracting Arrangements

[bookmark: _Toc457914415]Question 1.1.1 
	Weighting
	For Information Only





Tenderers are required to complete the following table indicating all Sub-Contracted Suppliers involved in delivery of the Services, and the Services which each Sub-Contracted Supplier will provide. 

Tenderers must also indicate the Supplier ultimately responsible for the delivery, i.e. where a Sub-Contractor is used the Supplier responsible for the relationship with the Sub-Contractor.  

	Name of Supplier ultimately responsible for delivery of the Service. 
	Supplier delivering the Service indicated.  
	Service Line
	Service

	[Insert Supplier name – MUST be a Supplier who is party to the final Contract). 
	[Insert Supplier/Sub-contractor name]
	[Insert the Service Line to which the Services relate] 
	[Insert services to be supplied by the relevant Supplier/Sub-contractor as per the Services detailed within the  Specification]



The Authority should retain this question, as it will be inserted in to the Order Form Agreement with the Appointed Supplier.

2.2 Personal or Financial Connections with the Authority  

Question 1.1.2 

	Weighting
	For Information Only



To the best of your knowledge, does any director or senior officer of your organisation have any personal or financial connection with any member or senior officer of NHS England and Greater Manchester? 
YES/NO response to be inputted in to NHS England e-Tendering Portal in the relevant question section. 





Question 1.1.3 
	Weighting
	For Information Only



If YES to 1.2.1 above, please upload a response of no more than 1 page to provide details of the personal or financial connection. 
3. Technical Questions

3.1 Organisational Capability 

	Question 1.2.1
	Stage 1 Weighting
	10.00%

	
	Score
	0 – 4

	
	Page Limit
	2

	
	Method of Assessment 
	Written Response

	
	
	

	
Based on your organisation’s prior experience of undertaking similar requirements, present an overview of your organisations understanding of the Authority’s requirements outlined in Document 2: Specification of Requirements. 

The overview must outline the proposed capability, experience and capacity of your organisation and its allocated resources to deliver the Specification of Requirements and highlight any key risks or issues that should be considered by the Authority in relation to the 3 key deliverables outlined in the Specification of Requirements.  




Your response will be assessed against the extent to which it demonstrates the following requirements:
· Capability of your organisation to meet the Authority’s requirements as outlined in Document 2: Specification of Requirements.

· Capacity of your organisation to meet the Authority’s requirements as outlined in Document 2: Specification of Requirements.

· Experience of the organisation to be able to deliver the requirements being requested by the Authority in the Greater Manchester region; and

· Key risks and issues related to undertaking the Specification of Requirements and Deliverables outlined in Document 2 that will need to be considered by the Authority. 


Question 1.2.2
	Weighting
	10.00%

	Score
	0-4

	Page Limit 
	3 pages + CVs/Biographies to be included as an appendix

	Method of Assessment
	Written Response 











	
Provide written biographies of the proposed Senior Team and key team members responsible for managing delivery of the Services and present an overview of your organisation. 

PLEASE NOTE: CV’s and Biographies included as an appendix to this question will not count towards the page limit for this question.



Your response will be assessed against the extent to which it demonstrates the following requirements:

· Alignment of core capability and capacity of your organisation to requirements of the ITT;
· Relevant breadth and depth of experience, capability and background of the Senior Team to manage delivery of the services;
· Clear lines of responsibility and accountability for each Service and how such accountabilities will be effectively integrated in service delivery;
· Evidence of your organisation’s ability to successfully manage delivery of each of the service deliverables in the proposed setting;
· Evidence of similar projects the key team members have been involved in previously, and benefits gained from them; and
· Evidence of individual capability of skills and competencies of key team members proposed to successfully deliver the Authority’s requirements as outlined in Document 2: Specification of Requirements.


3.2 Customer Services/Responsiveness


	Weighting
	5.00%

	Score
	0-4

	Page Limit 
	2

	Method of Assessment
	Written Response 


Question 1.3.1
	How will your organisation measure and monitor performance throughout the contract term in order to respond to service specification deliverables and requirements?  



Your response will be assessed against the extent to which it demonstrates the following requirements:
· A robust approach to ensure that your Services achieve each requirement outlined by the Authority, whether supplied directly by you or by your Sub-Contractors;
· An effective approach to achieve the performance standards required, in particular describing how you will address any performance issues arising, whether from Services supplied directly by you or by your Sub-Contractors; and
· A robust approach governance, reporting and quality assurance activities during the contract term.





	Weighting
	5.00%

	Score
	0-4

	Page Limit 
	2

	Method of Assessment
	Written Response 


Question 1.3.2

	
Describe your organisation’s proposed processes to ensure continuous improvement for the duration of the Assignment for the delivery of the Authority’s requirements.  




Your response will be assessed against the extent to which it demonstrates the following requirements:
· Approach to gather feedback from the Authority and mechanisms to pro-actively remedy any issues highlighted; 

· Approach to gather learning from each deliverable undertaken during the assignment;

· Approach to implementing changes based on gathered feedback and learning; and

· Approach to resolve problems and/or any customer dissatisfaction reported by the Authority.   




3.3 Mobilisation and Implementation

	Weighting
	12.50%

	Score
	0-4

	Page Limit 
	4 + Mobilisation and Implementation Plan to be included as appendix

	Method of Assessment
	Written Response


Question 1.4.1







	Bidders are required to describe in detail your approach to preparing to mobilise and implement this engagement.

Please outline how your organisation will mobilise and implement each of the phases to deliver the requirements outlined within Document 2: Specification of Requirements.  

Bidders will need to outline how they will approach the 12 week assignment and demonstrate how they will ensure that it builds upon and does not duplicate the developments (within GM and nationally) undertaken to date. 

PLEASE NOTE: The Mobilisation and Implementation Plan (supported, as an appendix to your response to this question, by a Gantt Chart and an associated timetable), will not be included in the page limit for this question.



Your response will be assessed against the extent to which it demonstrates the following requirements:
· A credible and realistic mobilisation and implementation plan which ensures clear and robust engagement with the range of stakeholders in GM; 
· An understanding of the GM current and emerging context and how this will be aligned to the deliverables from the engagement;
· A clarification of how the new and emerging contractual forms in GM (GM is an early implementation area for Multi-specialty Provider Contract) can be aligned to the work that will be delivered from the programme plan that you will develop;
· A robust approach to ensuring that work and developments developed within GM and nationally, will be built upon and duplication is avoided; 
· An effective approach to engaging with key stakeholders supported by a high level stakeholder engagement plan demonstrating how you intend to communicate with key stakeholders; 
· A robust approach to governance during the mobilisation and implementation period and quality assurance activities during the process;
· A robust approach to Governance and risk management during the mobilisation and implementation; and
· An indication of any information or support you require from the Authority in order to mobilise and implement effectively.

3.4 Service Delivery   

Question 1.5.1

	Weighting
	12.50%

	Score
	0-4

	Page Limit 
	4

	Method of Assessment
	Written Response










	Scenario 1 
Whilst undertaking deliverable 1 of the Specification of Requirements (Document 2); your organisation has planned to engage with contract leads from all 37 organisations within the first 3 weeks of the engagement, but it has been unable to engage with a number of the identified organisations.

1. How do you plan to engage with all organisations and ensure you do so within the initial period of the engagement?
2. What would you do in the event that 1 or more organisations do not respond to your repeated requests to engage?
3. How would you keep the Programme lead updated on progress of this deliverable?



Your response will be assessed against the extent to which it demonstrates the following requirements:
· The presentation of a  plan for the 12 week engagement period to deliver this (and the other 2 deliverables) within the timeframe specified;

· Explanation of  your organisations proposed methodology and approach to  deliver Scenario 1; 

· Demonstration of your organisations  understanding of the role of the SRO and Programme lead to facilitate the delivery of the engagement in the context of this scenario;

· An explanation of  how your organisation will on a regular basis, update the SRO and Programme lead  on the progress of the engagement (as per the Specification Requirements) and the format for that reporting; 

· Proposed timelines and resources that will be allocated by your organisation to deliver the scenario;

· Confirmation of the required support and/or resources that may be required from the Authority;

· A clear methodology to ensure that contract leads from all 37 organisations will be engaged with; and 

· Explanation of the process that will be adopted to ensure that all 37 organisations are engaged (including those who initially do not respond) within the specified period.

Question 1.5.2
	Weighting
	12.50%

	Score
	0-4

	Page Limit 
	4

	Method of Assessment
	Written Response










	Scenario 2 
In the delivery of this engagement, your organisation will meet with a range of senior leaders from a range of commissioning and provider organisations.  

Your organisation will need to be able to undertake the agreed aims and deliverables of the work, whilst also highlighting any key considerations that are raised, that the SRO and Programme lead should be aware of (i.e. a key risk or genuine concern about the development of new models of contracting and payment that is highlighted). 

In your response to Scenario 2, please explain your organisations proposed methodology on how it would deliver this work as specified, whilst highlighting both risks and concerns on the development of new models of contracting and payment to the Authority to ensure the assignment is successfully delivered.  



Your response will be assessed against the extent to which it demonstrates the following requirements:
· Explanation of how the development of the roadmap and business case will reflect any of these issues that are raised;

· Explanation of how your organisation  will identify and determine the issues that should be highlighted on a weekly basis via the highlight reporting (as required in the specification  of requirements) as opposed to those that need to be highlighted immediately; 

· Explanation of how your organisation will manage the concerns of senior leaders and any attempts to divert the direction of travel, whilst keeping senior leaders engaged in the process; 

· Demonstration of how your organisation will use its experience, knowledge and understanding of new and innovative mechanisms to drive innovation into GM approaches; 

· Proposed timelines and resources that will be allocated by your organisation to deliver the scenario; and

· Confirmation of the required support and/or resources that may be required from the Authority.
 

Question 1.5.3
	Weighting
	12.50%

	Score
	0-4

	Page Limit 
	4

	Method of Assessment
	Written Response + a maximum of 3 repository examples










	Scenario 3
Deliverable 3 of the Specification of Requirements (Document 2) requires the appointed bidder to develop a repository of good practice, which will ensure that there are a wide range of examples captured. 

All examples captured must be user-friendly and relevant to GM, with it being explicitly clear how these examples can be applied within the GM system.   

In your response to this question, please explain the methodology/approach that your organisation will adopt to achieve Deliverable 3. As part of your response to this question, please provide a maximum of 3 example(s) of what your organisation would look to include in the repository of good practice. 

PLEASE NOTE: The 3 repository example(s) (supported, as an appendix to your response to this question), will not be included in the page limit for this question.




Your response will be assessed against the extent to which it demonstrates the following requirements:
· Explanation of any prior examples of work undertaken by your organisation that could immediately be captured and included in the repository; 
· Explanation of how your organisation will develop the repository; 
· Explanation on how your organisation will ensure that all examples to be included within the repository will be applicable to GM; 
· The methodology that will be deployed to access how  any  examples identified would not be applicable to GM; 
· An explanation of the format and structure of the repository your organisation would look to provide (including details of any supporting technology/infrastructure);  
· Proposed timelines and resources that will be allocated by your organisation to deliver the scenario; and
· Confirmation of the required support and/or resources that may be required from the Authority.




Question 1.6.1 

	Bidder Presentation:  
Question 1.6.1
	Weighting
	20.00%

	
	Score
	0-4

	
	Time Limit 
	60 mins
Part 1: 
20 mins: Presentation
20 mins: Q&A

Part 2: 
20 mins Clarification Questions following evaluation of written responses. 

Note – Part 2 will not be included in the scoring of the Bidder Presentation.     

	
	Method of Assessment
	Bidder Presentation
  












 







	Provide a presentation outlining and explaining your organisation’s proposed approach in delivering these requirements outlined in Document 2: Specification of Requirements.
PLEASE NOTE: 
All tenderers submitting bids must provide a copy of an indicative presentation that it would intend to present in response to the brief outlined in its ITT response.
Tenderers invited to attend the Bidder Presentation will be given an opportunity to amend/update their slides prior to the Presentation taking place. 
The response to Question 1.6.1 will not be evaluated until after the Bidder Presentation stage. 
Part 2 of the Bidder Presentation will be based on clarification questions from the evaluation panel, following the evaluation of Questions 1.1.1 to 1.5.3. 
[bookmark: _GoBack]Tenderers invited to the Bidder Presentation will be given advance notice of Clarification Questions to be asked in Part 2, and will be required to provide a formal written response to each of these questions, 48 hours after the Bidder Presentation. 
Responses provided to Part 2 will not form part of the scoring for the Bidder Presentation. 
























Tenderers are required to demonstrate within the Presentation, the following:

· Introduce the key members of the proposed Service Delivery Team and explain their proposed roles and responsibilities relating to the delivery of the Specification of Requirements (Document 2) and where relevant, an explanation of relevant past experience of delivering similar requirements; 

· Articulate your organisation’s understanding of the Specification of Requirements and aims and objectives of the project; 

· Articulate the level of support your organisation would require from the Authority to help successfully mobilise, implement and deliver the Specification of Requirements; and  

· Demonstrate how your organisation proposes to deliver the Specification of Requirements, via your organisations response to Questions 1.1.1 to 1.5.3 of this Invitation to Tender.
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