Value Statement - Consultancy

Section 1 - Consultancy Value Statement: Value to be delivered

Supplier Name Atkins Limited
Title of Contract L0312 RM3648 DIGITAL ROADMAP RESOURCE/SERVICE
PHASE 2

Requirement The purpose of this tender is to identify a Contractor who will

Summary assist the Cabinet Office in implementing a programme of
research which aims to identify the optimal model for the
delivery of grants administration across government. This is the
next phase of the digital roadmap project; the previous
procurement was done against reference LO165.

Financial Value The expected value of this contract is £53,670.80

Statement

Non-financial The contract will deliver the following outputs:

Value Statement e Extend as-is Grants, systems and viewpoints surveys to

include two additional departments with significant
grant awarding activity.

e Prepare and present an updated version of the Current
State Assessment Report, together with any revisions
to conclusions, next steps and recommendations,
ensuring that the report follows plain English principles
as appropriate.

e Meet with vendors of key candidate systems of
inclusion in the Ecosystem to fully understand and
document the capabilities, limitations and roadmap of
those products.

e Undertake a desktop search of other solutions in the
market place and meet with vendors as appropriate to
ensure that current industry developments and
approaches are reflected in the to-be landscape.

e |dentify examples where the proposed solution has
worked in the past, preferably within government.

e Describe detailed user requirements and journeys for
all users identified, including a graphical representation
of the user journeys.

e Develop a more detailed description of the fraud and
error checks described in the roadmap.

e Prepare an outline information architecture model to
analyse data flows, interfaces and channels.

e Identify model technology building blocks (hardware
and software) required to create high-level systems
architecture for the purposes of detailed cost/ time
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Value Statement - Consultancy

estimates and an assessment of any significant
challenges.

e Prepare initial Architecture Principles for the Model
Ecosystem Architecture.

e Engage with key technology vendors to test
assumptions and confirm buildability.

Section 2 - Consultancy Value Statement: Actual Value Delivered

Financial Value
Statement

The actual value of the contract is £53,670.80, no variance
from the expected value.

Non-financial
Value Statement

The contract has delivered all of the deliverables outlined in
section 1.
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