INVITATION TO TENDER

SPECIFICATION

For the provision of a Contract to supply 

Sub-Contractors to the Valuation Office Agency

VOA/143/2015 for the VOA

1. INTRODUCTION

1.1. The Valuation Office Agency (VOA) is an executive agency of HMRC with circa 3,500 staff. Our main functions are to compile and maintain the business rating and council tax valuation lists for England and Wales, value property in England, Wales and Scotland for the purposes of taxes administered by HMRC, provide statutory and non-statutory property valuation services in England, Wales and Scotland, determine Local Housing Allowance levels and register fair rents in England.

1.2. The Valuation Office Agency’s rating and council tax valuations provide the base valuation data for the collection of around 51 billion of local taxation a year. 

1.3. The work of the VOA encompasses: 

· compiling and maintaining lists of rateable values of the 1.7 million non-domestic properties in England, and the 100,000 in Wales, to support the collection of around 25 billion1 in business rates; 

· compiling and maintaining the lists of council tax bandings of some 23 million domestic properties in England and 1.3 million in Wales, to support the collection of around 26 billion2 in council tax; 

· determining local housing allowances across some 150 Broad Rental Market areas for housing benefit purposes and registering some 60,000 Rent Act 1977 fair rents in England; 

· delivering a range of statutory and non-statutory valuation and surveying services to central and local government departments and the wider public sector; and 

· providing valuation advice to HMRC in connection with capital gains, inheritance tax and other tax compliance work. 

1.4. Please see www.voa.gov.uk for further details.

2. Background 

The VOA are seeking to appoint sub-contractors to support a bid that we intend to submit to the National Procurement Service in respect of the Construction Consultancy (infrastructure) Phase 2 NPS-PS-0027-15. 
Successful bidders for that opportunity will be appointed to the Framework Estates Professional Services Consultancies to provide a suitable, professionally qualified resource to undertake potential commissions. 
No work can be guaranteed as part of this tender as it is dependent on the VOA winning business through competition.
Sub-contractors will be required to deliver services in 6 distinct areas and so bids are required in 6 Lots. Bidders are not restricted as to how many lots they can bid for. 

3. Requirement

Duties will include:-
· Acquisition of freehold, leasehold or other interests in land and property. 

· Disposal (includes letting or other commercial arrangements) of freehold, leasehold or other interests in land and property.

· Landlord and tenant issues including landlord consents, service charges and claims, Rent reviews, Lease renewals Lease breaks, lease expiries. 

· Planning.
· General estate and property management duties.

· Daylighting / sunlight/ overshadowing and rights of light, boundary disputes and surveys, Way-leaves and easements together with other neighbourly matters. 

4. Conflicts of Interest 

The supplier shall not accept outside instructions to act against the VOA in circumstances where the matter relates to the subject matter of this contract.  This requirement shall apply during the term of the Contract and shall survive after the Contract is terminated in respect of any matter on which the supplier has advised or acted for the VOA. 

The supplier shall notify the VOA of any possible or potential conflict of interest which may result from other activities, and shall only commence such other activities after obtaining written approval of the VOA which may not be unreasonably withheld.  

The supplier shall carry out conflict of interest checks on an ongoing basis and take all reasonable steps to remove or avoid the cause of any conflict of interest.

The VOA reserves the right to deem any suppliers (and other sub-contractors and consortium) party to the same frameworks as the VOA as posing automatic conflicts of interest. 

5. Timetable
Bids to this opportunity must be returned for evaluation by 5pm on Monday 22nd June 2015.

A decision as to who will be awarded sub contracts will be formally subject to the VOA tender to NPS-PS-0027-15.

Once evaluated however VOA will announce who we will include in our bid as subcontractors by 5pm Friday 26th June. 

If awarded the contract term will be for 4 years aligned to the NPS-PS-0027-15 Framework term. 

6. Evaluation Criteria
Tenderers are asked to respond to the lots for which they wish to be considered. The Generic questions (Questions 1, 2 and 3) MUST be answered by all tenderers.

Each Lot will be scored at 80% on quality with 20% being allocated for price. Each Lot will be evaluated separately. 
Scoring will be kept within bands and scores allocated for each question in line with the scoring scheme contained in the following table.  The maximum total score will be 100.  Please See Appendix A.
Three regions are defined as part of this tender. These are shown in Appendix B. Bidders do not have to deliver services across the whole of Wales If you can only deliver services in one of the identified regions your bid will still be welcome. 
7. You should answer the following 3 generic questions in addition to the Lot specific questions that you will complete below. 
Q1. 
Please confirm that the personnel at a Senior Level within your organisation who will deliver this contract are Members or Fellows of the Royal Institution of Chartered Surveyors (RICS qualified. For appropriate commissions please confirm that the Surveyor will have been accepted onto the RICS Valuer registration scheme. (Mandatory)

Q2. Contracts let from the Framework may require services to be delivered in the Welsh Language. Please confirm if you are able to meet this requirement where called upon to do so. (Mandatory)

Q3. Please state which geographic areas as shown in Appendix B you are bidding to deliver services (Unscored). 
7.1. Lot 1 
Acquisition of freehold, leasehold or other interests in land and property 
Please describe, with examples, the range of property types, including size and value ranges, dealt with by your practice in the last 3 years. You should explain the geographic areas over which you predominantly operate. You should state if there are particular sectors or specialist properties in which you specialise together with any sectors in which you do not accept instructions. You should describe what added value services you are able to provide in your submission. You should provide a detailed Method Statement as to how you will meet this requirement and your response should include evidence from practical experience to demonstrate the quality and expertise of your resources. (80%)
7.2.  Lot 2
Disposal (includes letting or other commercial arrangements) of freehold, leasehold or other interests in land and property.
Please describe, with examples, the range of property types, including size and value ranges, dealt with by your practice in the last 3 years. You should explain the geographic areas over which you predominantly operate. You should state if there are particular sectors or specialist properties in which you specialise together with any sectors in which you do not accept instructions. You should describe what added value services you are able to provide in your submission. You should provide a detailed Method Statement as to how you will meet this requirement and your response should include evidence from practical experience to demonstrate the quality and expertise of your resources.

7.3.  Lot 3
Landlord and tenant issues including landlord consents, service charges and claims, Rent reviews, Lease renewals, Lease breaks and lease expiries, alienation 
Q1. Please provide 3 detailed examples in each of the following areas; rent review, lease breaks and lease renewals that illustrate the breadth of your experience, the outcomes you have obtained for your clients and a method statement that illustrates the methodology employed. (60%)

Q2. Please describe the Property Management systems used to ensure that portfolios are actively managed. How is the property database updated and how is accuracy assured? Explain with examples how cost savings are identified and ways in which value can be added. (20%)
7.4.  Lot 4
Planning advice
Q1.
Please provide evidence of practical experience and the relevant qualifications of personnel to demonstrate the quality and expertise of your resources. (20%)
Q2
Please provide 3 recent detailed examples, including outcomes, of significant planning issues that have been dealt with by your practice. (20%)
Q3
How does your practice approach matters concerning strategic development planning, development plan and planning application monitoring on behalf of clients? (20%)

Q4
How do you add value in respect of client outcomes? (20%)

7.5.  Lot 5
General estate and property management duties.
Please provide evidence of practical experience to demonstrate the quality and expertise of your resources in this discipline area. (80%)
7.6. Lot 6
Daylighting / sunlight/ overshadowing and rights of light, boundary disputes and surveys, Way-leaves and easements together with other neighbourly matters. 
Please provide evidence from practical experience and personnel qualifications to demonstrate the quality and expertise of your resources in this discipline area. (80%)
8. Pricing

Please provide 3 hourly rates (20%) to deliver the specification
	
	
	
	
	Geographical Zone

	
	Staff Grade
	
	Hourly Rate
	South East Wales
	South West Wales
	Mid & North Wales

	example
	Partner/Principal
	
	£130
	x
	 
	 

	
	Partner/Principal
	
	 
	 
	 
	 

	
	Senior Consultant
	
	 
	 
	 
	 

	
	Technician/Senior Technician
	
	 
	 
	 
	 

	Total
	 
	
	£0
	 
	 
	 


9. Invoicing & Payments 

The Supplier shall issue invoices monthly in arrears. The VOA shall pay the Supplier within thirty (30) days of receipt of a Valid Invoice, submitted in accordance clause B2 of the VOA standard Terms & Conditions or relevant Framework Terms & Conditions. Payments will be made by electronic payment system. 

10. Tenders
You should send a PDF or read-only electronic copy of your proposal by e-mail to tenders@voa.gsi.gov.uk as an attachment to an e-mail message entitled “Tender for Sub Contractors to Construction Consultancy (infrastructure) Phase 2” to arrive no later than 22nd June 2015 (unless the date is subsequently amended in writing by the VOA). 
No hard copies of the tender are required.

APPENDIX A

	Score
	Quality Evaluation Criteria

	100
	The response is excellent and completely relevant. The response is comprehensive, unambiguous and demonstrates an excellent understanding of, and meets, the requirements in all aspects, with no clarification required. The response is well thought out and/or provides

· highly credible examples;

· benefits; or 

· innovation.  

	80
	The response is good and highly relevant. The response indicates a good understanding of the requirements and provides sufficient detail across all areas. The response demonstrates how the requirements will be met in the main, which may require minor clarification only. 

	60
	The response is satisfactory and relevant. The response indicates a satisfactory understanding of the requirements in most aspects, although may lack detail in certain areas. The response suggests that the requirements would be met satisfactorily, but may require some clarification.

	40
	The response is limited and partially relevant. The response indicates partial understanding of the requirement. The response contains ambiguities which suggests that the requirements would not be met unless clarified.  

	20
	The response is poor and only partially relevant. The response addresses some aspects of the requirements but contains insufficient/limited detail or explanation. The response demonstrates only limited understanding of the requirement. The response contains deficiencies which suggest the requirements would not be met. 

	0
	The response is not considered relevant. The response is unconvincing, flawed or otherwise unacceptable. Response fails to demonstrate an understanding of the requirement.  


APPENDIX B
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Geographical Zone Structure








