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	First Floor, Clifton House
75 – 77 Worship Street 
London
EC2A 2DU

Tel: 020 3688 2016
Email: nelcsu.clinical-procurement@nhs.net



		 


Dear Bidders,


Invitation to Tender: PRJ 578 Transforming Care Positive Behaviour Support Pilot North Central London”


I am writing to you on behalf of Islington	CCG. We currently have a requirement for a 
Transforming Care Project Behaviour Support Development Project (North Central London) the details of which are set out in the Annex A to this letter.

The contract will commence on 1st February 2018 and finish on 31st January 2019.

Please note the attached (Annex B) NHS Standard Contract 2016-17 / Terms and Conditions for the Supply of Services /Terms and Conditions for Supply of Goods will apply to any contract awarded as a result of this tender.

Expression of Interest, questions for clarification and Tender submissions are via Pro-Contract (www.supplying2nhs.com) portal.  Expression of interest and tender submission by any other means will not be considered. Please register (free) on the website and search for “PRJ 578 Transforming Care Positive Behaviour Support Pilot North Central London”


If you are interested in quoting for this requirement, please reply with a ‘bid response document’ by email to: nelcsu.clinical-procurement@nhs.net  by 15th December 2017 with the following information:

· Full name and address of supplier, our reference number and your contact details;

· Details of services to be supplied including details in response to the requirements set out in the Annex A / the evaluation criteria to this letter and a referee (preferably public sector);

· Expected delivery / start / finish date, and a project time table;

· Completed questionnaire 

· Total price excluding VAT (Annex C);

· Confirmation of acceptance of the terms and conditions of contract (Annex B);

· Annex D – Conflict of Interest Declaration.

The CCG is seeking quotations from a number of suppliers. The following criteria will apply to the selection of the successful supplier:


	#
	Evaluation Criteria
	Weight

	1
	Proposed Approach  (Questions E.5 to E.7)
	60%

	2
	Price
	30%

	3
	Interview (Section G)
	10%

	
	Proposed Approach + Price + Interview
	100%



	Score
	Definition

	0
	Non-compliant

	No response or partial response and poor evidence provided in support of it.  Does not give the commissioner confidence in the ability of the bidder to deliver the contract.

	1
	Weak

	Response is supported by a weak standard of evidence in several areas giving rise to concern about the ability of the bidder to deliver the contract.

	2
	Minor reservations

	Response is supported by a satisfactory standard of evidence in most areas but a few areas lacking detail/evidence giving rise to some concerns about the ability of the bidder to deliver the contract.

	3
	Compliant

	Response is comprehensive and supported by good standard of evidence. Gives the commissioner confidence in the ability of the bidder to deliver the contract. Meets the commissioner’s requirements.

	4
	Very good

	Response is comprehensive and supported by a high standard of evidence. Gives the commissioner a high level of confidence in the ability of the bidder to deliver the contract. Exceeds the commissioner’s requirements in some respects. 

	5
	Excellent
	Response is very comprehensive and supported by a very high standard of evidence. Gives the commissioner a very high level of confidence the ability of the Bidder to deliver the contract. Exceeds the commissioner’s requirements in most respects.



The tender must be submitted in a PDF format, with pricing submitted in a separate file Quotations received after the above date and time may not be considered. 

It would be appreciated if you could advise, within 3 days of receiving this document, if you intend to submit a bid or your reasons for not submitting a bid. 

If the panel feels at any point that there is not sufficient evidence to score a bidder on any evaluation point then they may, at their discretion, seek clarification from any and all bidders. Bidder clarifications will at all times take account of the commercial confidence of bidders.
In order for bidders proposed approach to be considered, they will need to pass all sections from the eligibility questionnaire. Islington CCG reserves the right to exclude bidders who do not pass one or more of the selection (eligibility criteria) 
If a bidder scores a ‘0’ on any sub-section then they may be eliminated at the discretion of the panel, dependent on how service critical the panel deems that sub-section to be. If a bidder scores ‘0’ on an entire section of the evaluation, the bidder will be automatically eliminated from any further evaluation.
The pass-mark for the qualitative evaluation (Section E) element is 50%. If a bidder does not attain this score overall then their bid will be rejected. This process ensures that NEL Commissioning Support Unit and Islington CCG attain a minimum acceptable service quality. Following submission of bids, a moderation / evaluation meeting may be held. Following the moderation meeting, Islington CCG and NELCSU will, invite the bidders scoring over 50% to a post bid submission clarification meeting / interview to establish confidence in the Evaluation Panel that you will be able to deliver what you have stated. The interview will be scored. The interview will be held on the 19th December 2017.
In the event of a tie (where two or more top scoring bidders had the same total weighted score including both quality and price), the CCG will select from amongst those bidders, the submission of the bidder with the highest weighted score for Questions E5 and E6. 

Your response must be valid for acceptance for 90 days from the deadline for receipt of quotations. Your response constitutes an offer and if Islington CCG accepts that offer then a legally binding contract will exist between us. 

Respondents accept that the Islington CCG is subject to the Freedom of Information Act and government transparency obligations which may require Islington CCG to disclose information received from you to third parties.

This RFQ letter and your response do not give rise to any contractual obligation or liability unless and until such time as Islington CCG issues a letter referencing this Request for a Quotation with a signed contract and a valid Purchase Order number accepting your quotation. Islington CCG does not make any commitment to purchase and shall have no liability for your costs in responding to this Request for a Quotation.

[bookmark: _Toc369599316]Canvassing and contacts

Bidders shall not in connection with this procurement:

· Offer any inducement, fee or reward to any officer or employee of NELCSU or Islington CCG or any person acting as an advisor to NELCSU or Islington CCG in connection with this Procurement
· Do anything which would constitute a breach of the Bribery Act 2010
· Canvass any of the persons referred to above in connection with the Procurement

No attempt should be made to contact NELCSU or Islington CCG staff, except the Project Team, or to contact NELCSU / Islington CCG or NELCSU / Islington CCG advisers or other NHS/DoH bodies as part of the procurement process. Any enquiries made to persons other than the NEL Commissioning Support Unit Project Team will be regarded as prima facie evidence of canvassing.

Conflicts of interest

In order to ensure a fair and competitive procurement process, Islington CCG requires that all actual or potential conflicts of interest that a potential bidder may have are identified and resolved to the satisfaction of the CCG.

Potential Applicants should notify the CCG of any actual or potential conflicts of interest in their response to the RFQ. If the potential bidder becomes aware of an actual or potential conflict of interest following submission of the application it should immediately notify the CCG by completing the Conflict of Interest form (see Annex D) for this procurement. Such notifications should provide details of the actual or potential conflict of interest.

If, following consultation with the potential bidder or bidders, such actual or potential conflict(s) are not resolved to the satisfaction of the CCG, Islington CCG reserves the right to exclude at any time any potential applicants(s) from the procurement process should any actual or potential conflict(s) of interest be found by the CCG to confer an unfair competitive advantage on one or more potential bidder(s), or otherwise to undermine a fair procurement process.

Examples of potential conflicts of interest are (without limitation) as follows:
A bidding organisation, or any person employed or engaged by or otherwise connected with a bidding organisation, is currently carrying out any work for the CCG, NHS England and/or the Department of Health (DH), or has done so within the last six (6) months; 

A bidding organisation is providing services for more than one potential bidder, in respect of this procurement.

The ‘Conflict of Interest Declaration’, provided in Annex D, must be completed by an authorised signatory, in his / her own name, on behalf of the bidding organisation and attached in response to this section of this RFQ.

The CCG should be immediately notified, in the event that any actual or potential conflict of interest comes to a potential bidder’s attention at any time following the submission of the potential bidder’s ‘Conflicts of Interest Declaration’ and bid documents.

If you have any queries about this letter or the requirement, please use the message board provided in pro-contract.  

If you are unable to meet this requirement or are otherwise not intending to provide a quote, I would be grateful if you could let me know as soon as possible. 

Yours sincerely,


Cristina 

Cristina Marcus
Procurement officer for NCL
nelcsu.clinical-procurement@nhs.net


NEL Commissioning Support Unit


Eligibility Questionnaire / Bid Response document
	Question No.
	Question
	Scoring Method

	SECTION A
	OFFER DETAILS
	

	Question A.1
	Please confirm that you will abide by the Pricing Model defined by the commissioner in the offer documentation/service specification for this service
	Pass/Fail

	Response A.1
	
	

	Question A.2
	Please confirm that you have read, understood and are in agreement with the Terms and Conditions of the NHS Standard Contract (ITT Part 2)
	Pass/Fail

	Response A.2
	
	

	Question A.3
	Please confirm consent for the Contracting Authority to obtain a credit check if required.
	Pass/Fail

	Response A.3
	
	

	Question A.4
	Please confirm that your organisation has or complies with all of the applicable policies and legislation as outlined in the specification.
	Pass/Fail

	Response A.4
	
	

	Question A.5
	Please confirm that you have read the Memorandum Of Information (MOI), Specification and any other tender documents issued with this invitation to tender.
	Not Sored (NS)

	Response A.5
	
	

	Question A.6
	Please confirm that you have the necessary consents, powers and authority to bid for and provide the Service.  Where the Application is formed of more than one organisation, a separate Declaration of Consent must be signed by an authorised signatory from each organisation which forms part of the Application.  A template for the Declaration of Consent is attached herewith.


Please ensure that you have uploaded the signed Declaration of Consent when submitting your response.
	Pass/Fail

	SECTION B
	ORGANISATIONAL INFORMATION
This section is to enable Bidders to provide details about their organisation, any Consortium Members and/or Material Sub-Contractors. It must be completed in full.
	

	Question B.1
	Bidder’s Details - Please provide the following information: 
B.1.1) Name/Registered Name, B.1.2) Current trading Name if different from Registered Name, B.1.3) Registered number (if applicable). State ‘Not Applicable’ if not applicable. B.1.4) Date of registration/date formed, B.1.5) Country of registration (if applicable), B.1.6) Address/registered address, B.1.7) Telephone, B.1.8) E-mail and B.1.9) Website
	N/S

	
	You should complete the details below for the organisation that it is proposed would enter into any Contract with the Authority. Where the bidder is part of a group of companies, as an annex to the response to this question, the bidder should provide a diagram showing its group structure (to include any parent company and ultimate holding company). Where any bidders are proposing to bid as a consortium with other legal entities, this information should be completed by the lead Consortium Member and section A.3 should be completed in relation to all other Consortium Members. If the bidder is not established as a separate legal entity (for example the response is being submitted by an in-house team of the Authority and if successful such team will establish itself as a company or by two existing entities that propose to form a legal joint venture if successful), the bidder must complete the above details as far as it is able and include as an annex to the response to this question a summary of its proposed business structure and business plan.
	

	Response B.1
	B.1.1) Name/Registered Name:
B.1.2) Current trading Name if different from Registered Name:
B.1.3) Registered number (if applicable) State ‘Not Applicable’ if not applicable):
B.1.4) Date of registration/date formed:
B.1.5) Country of registration (if applicable):
B.1.6) Address/registered address:
B.1.7) Telephone:
B.1.8) E-mail:
B.1.9) Website: 
	

	Question B.2
	Type of Organisation of Bidder:  Please state whether it is a) Private Limited Company, b) Public Limited Company, c) Partnership, d) Sole Trader, e) Limited liability partnership, f) Public Body and g) Others (please specify)
	N/S

	Response B.2
	
	

	Question B.3
	Consortium Members or Material Sub-Contractors (if relevant). List any Consortium Members or Material Sub-Contractors and their proposed roles in the Project by way of providing the following details for each Consortium Member/Material Sub-Contractor: Name/registered name, Previous names/registered names (if different), current trading name, previous trading names (if different), registered number (if applicable), date of registration/date formed, country of registration (if applicable), address/registered address and proposed role.  Where the Bidder is part of a consortium, as an annex to this response, the Bidder should provide a diagram illustrating the structure of the consortium and its constituent members. The Authority reserves the right to take up references and/or raise other queries/request clarification or further information in relation to any Material Sub-Contractor or Consortium Member at any stage in the Process as part of its due diligence and risk management processes. By putting forward a Consortium Member or Material Sub-Contractor, the Bidder agrees to procure any such references, respond to queries or provide information upon written request from the Authority.
	N/S

	Response B.3
	
	N/S

	SECTION C
	FINANCIAL AND ECONOMIC STANDING
All questions below must be answered and details provided where relevant. If the organisation is deemed to have a weak financial standing further information and a meeting with the bidder may be required to clarify the issues.  Please state ‘Not Applicable’ if any of the information requested in this section is not applicable to your organisation (e.g. some of this information may not be applicable to NHS Trusts)
[Drafting Note:

The public Contracts Regulations 2015 state the following regarding financial and economic standing assessment:

Economic and financial standing
(1)With regard to economic and financial standing, contracting authorities may impose requirements ensuring that economic operators possess the necessary economic and financial capacity to perform the contract. 

(2) In particular, contracting authorities may require that economic operators—

(a) have a certain minimum yearly turnover, including a certain minimum turnover in the area covered by the contract; 
(b) provide information on their annual accounts showing the ratios, for example, between assets and liabilities; and
(c) have an appropriate level of professional risk indemnity insurance.

(3) The minimum yearly turnover that economic operators are required to have shall not exceed twice the estimated contract value, except in duly justified cases, such as by reference to special risks attached to the nature of the works, services or supplies, in which case the contracting authority shall indicate their main reasons in the procurement documents or in the report referred to in regulation 84(1).

(4) Ratios, for example that between assets and liabilities, may be taken into consideration where the contracting authority specifies the methods and criteria for such consideration in the procurement documents, but such methods and criteria shall be transparent, objective and non- discriminatory.]
	Pass/Fail

	Question C.1
	Please provide a brief summary of your trading history and present trading circumstances. This must include whether the potential Bidder or Relevant Organisation is a limited company, a partnership or sole trader with a trading history.
Max word limit:  250
	Pass/Fail

	Response C.1
	

	

	Question C.2
	If part of a group of companies would the group or ultimate holding company be prepared to guarantee your contract performance as its subsidiary? If “yes” please enclose a supporting letter from the group or the ultimate holding company. If your organisation is shortlisted to the Presentation and Interview Stage of the process subject to a Parent Company Guarantee then you will be required to submit a duly signed Parent Company Guarantee before your Presentation and Interview and a Parent Company Guarantee will be a condition precedent to Contract.  Contracting Authority will not enter into a contract until this condition is met. A template for the Parent Company Guarantee is attached herewith for reference.



Max word limit:  250 
	Pass/Fail

	Response C.2
	

	

	Question C.3
	Please give the name, title and relevant qualifications of the person in the Organisation with responsibility for financial matters.
Max word limit:  250
	Pass/Fail

	Response C.3
	

	



	Question C.4
	Account Information

The bidder must provide details of its accounts history as per the attached sheet. This must be based on your audited accounts where available (draft accounts are acceptable where audited accounts are not available). In addition if the Tendering Organisation is a subsidiary of a group, the information requested is required for both the subsidiary and the ultimate parent.

In addition please attach the audited accounts for the last two (2) financial years. This must include at a minimum the Balance sheet • Profit and Loss Account/Cost of sales • Full notes to accounts • Directors/Auditors report (where applicable

If you do not have audited or unaudited accounts please supply; i) A statement as to why these are not available, ii) Projected values for the latest financial year, as requested in the attached template (Please insert values into the attached template), iii) Any other relevant information pertaining to the financial viability of the applicant, which may include but is not limited to: a) Accountant’s Reference, b) Management Accounts and c) detail and evidence of current contracts, including contract values

Depending on your response, we may need to request additional information from you or in fact meet with you directly to gain further clarification’

Duly completed template, requested audited accounts and any other information requested in the question must be attached in response to this question


Max word limit:  250
	Pass/Fail

	Response C.4
	

	

	Question C.5
	If the accounts that you are submitting are for a period which ended more than ten months ago, please confirm that the applicant as described therein is still trading and provide details of actual financial performance and position since the last set of published accounts.  These details are expected to be the same as is required in question 4 i.e. Turnover; Net profit; Net Assets etc. (as per the attached template).


Max word limit:  250
	Pass/Fail

	Response C.5
	

	

	Question C.6
	Please provide details on any outstanding claims or litigation, or potential litigation of which the person submitting the bid may be or should be aware. ( This is for situations not covered by insurance) The bidder must provide details of type of claim, estimated monetary value and probability of claims being paid.
Max word limit:  250
	Pass/Fail

	Response C.6
	

	

	SECTION D
	ELIGIBILITY STATEMENT: This is a statement relating to good standing — grounds for obligatory exclusion (in eligibility) and criteria for rejection of tenderers in accordance with regulation 57 of the Regulations. This statement must be completed by all Tenderers.
	

	Question D.1
	Please state whether the Bidder, a Consortium Member or Material Sub-Contractor, or any directors or any other person who has powers of representation, decision or control of the named organisations, has been convicted of any offence referred to under the grounds for mandatory or discretionary rejection. Grounds for mandatory and discretionary rejection can be found in the attached Annex D.1 – Eligibility Statement.  Bidders must submit a duly completed eligibility statement and attach it as part of their response to this question



Max word limit:  250
	Pass/Fail

	Response D.1
	Please tick which option applies ( 1 or 2) 
1) We confirm that none of the grounds of exclusion apply: 

2) We confirm that one or more of the grounds of exclusion apply: 

If you have ticked “2” please state which grounds: 

	

	Question D.2
	Please confirm that your organisation has at least two years’ experience in providing support services for stroke survivors. 
	Pass/Fail

	Response D.2
	Please tick which option applies ( 1 or 2) 
1) We confirm that the organisation has 2 or more years’ experience: 

2) We confirm that does not have more than two years’ experience: 

	

	SECTION D
	HEALTH & SAFETY
All employers have a duty of care imposed on them to protect their employees. The Health and Safety at Work Act 1974 covers all work places and states that an employer must do everything reasonable practicable to provide a safe and healthy workplace. Additionally, any business employing five or more people has, by law, to have in place Health and Safety Policy statement, which as minimum should contain:
a) A General Policy Statement – a short statement outlining the organisation’s commitment to Health and Safety, signed and dated by the senior organisation official (for example, the Managing Director); 
b) Details of how the organisation addresses health and safety with lines of communication between managers and staff; and any specific duties/responsibilities for health and safety assigned within the organisation; 
c) Details of systems and procedures in place for monitoring, managing and ensuring employees’ health and safety at work. This section, must be completed by the Potential Bidder in respect of the Potential Bidder and Clinical Services Supplier(s) (if clinical services are not directly supplied by the Potential Bidder).
	

	Question D.3
	Potential Bidders should enclose copies of their written statement as required by section 2(3), of the Health and Safety at Work Act 1974 and regulation 4 of the Management of Health and Safety at Work Regulations 1992, as a minimum requirement this must include information on: 
i) Policy on the organisations commitment to Health and Safety; 
ii) Formal health and safety communication between management and staff (including any specific duties and responsibilities);
iii)  Systems and procedures in place to ensure employee health and safety at work; and vi) The name and status if the person responsible for the implementation of the organisation’s Health and Safety policy. Where a Potential Bidder does not yet have Health and Safety policies in place, they should describe the arrangements that they propose to have in place, consistent with the regulations mentioned in Section F above and Question F.1. Please provide your response as an attachment to your response to this question and label it as Annex F1. 

	Pass/Fail

	Response D.3
	
Please attach requested documents
	

	Question D.3
	Health and Safety: Please disclose details of any significant health and safety incidents relating to the Bidder, any Consortium Members or Material Sub-Contractors over the past 5 calendar years. Such incidents shall include, but are not necessarily limited to, any convictions under health and safety laws, pending prosecutions under health and safety laws, major incidents, prohibition notices received, improvement notices received, warning letters received or comparable events in any jurisdiction. 
Where you have been issued with any of the above, please provide details of any actions taken by the organisation as a result of such incidents to prevent them from happening again.
Max word limit:  250
	Pass/Fail

	Response D.4
	

	

	Question D.4
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i) Policy on the organisations commitment to Health and Safety; 
ii) Formal health and safety communication between management and staff (including any specific duties and responsibilities); 
iii) Systems and procedures in place to ensure employee health and safety at work; and 
iv) The name and status if the person responsible for the implementation of the organisation’s Health and Safety policy. Where a Potential Bidder does not yet have Health and Safety policies in place, they should describe the arrangements that they propose to have in place, consistent with the regulations mentioned in Section F above and Question F.1. Please provide your response as an attachment to your response to this question and label it as Annex F1. 
Max word limit:  250
	Pass/Fail

	Response D.4
	

	

	Question D.5
	Health and Safety: Please disclose details of any significant health and safety incidents relating to the Bidder, any Consortium Members or Material Sub-Contractors over the past 5 calendar years. Such incidents shall include, but are not necessarily limited to, any convictions under health and safety laws, pending prosecutions under health and safety laws, major incidents, prohibition notices received, improvement notices received, warning letters received or comparable events in any jurisdiction. Where you have been issued with any of the above, please provide details of any actions taken by the organisation as a result of such incidents to prevent them from happening again.
Max word limit:  250
	Pass/Fail

	Response D.5
	

	

	SECTION E
	TECHNICAL AND PROFESSIONAL CAPABILITY - This section must be completed by Bidders to demonstrate that they have the necessary technical capabilities, expertise and experience sufficient to undertake a contract for the requirements.
	

	Question E.1
	Claims, proceedings or judgments relevant to the requirements:  Please provide full details of any current or recent (within the last 2 years) claims, proceedings or judgments against the Bidder, (or any Consortium Members or Material Sub-Contractors) relating to the provision of the same or similar services to the Requirements. Where the claims and/or proceedings are no longer active, please provide details of how the matter was resolved and any actions taken after the event. Please provide documentary evidence where possible.
Max word limit:  250
	Pass/Fail

	Response E.1
	

	

	Question E.2
	Termination or non-renewal of Bidder’s contracts: Please provide full details of any contracts between the Bidder (or any Consortium Members or Material Sub-Contractors) and a customer which have been terminated or not renewed by the customer in the last 24 months due to the Bidder’s (or any Consortium Member’s or Material Sub-Contractor’s) failure to perform the terms of that contract. Please provide details of any actions taken as a result of such terminations or non-renewal to prevent a similar occurrence from happening again on another contract.
Max word limit:  250
	Pass/Fail

	Response E.2
	

	

	Question E.3
	Information Governance: Please provide details of any breaches of information governance (relating to data protection and information security) or information governance serious untoward incidents (being incidents involving the actual or potential loss of personal information that could lead to identity fraud or have other significant impact on individuals) relating to the Candidate, any Consortium Member or Material Sub-Contractor in the last 5 years.  If any breaches have occurred please provide details of any remedial actions taken as a result and any action taken to prevent any future similar incidents arising.
Max word limit:  250
	Pass/Fail

	Response E.3
	

	

	Question E.4
	Policies and Procedures
Please upload the following policies and procedures for your organisation:
· Equality Policy
· Safeguarding (both Children’s and Adults)
· Health and Safety
· Data Protection

You should also confirm if the Consortium Members and/or Material Sub-Contractors have the same or similar policies and/or whether your policy is imposed upon them.  Please also disclose if the employees are in receipt of any equal opportunities training (e.g. relevant induction training). Please disclose any findings of unlawful discrimination against the bidder, any Consortium Member or a Material Sub-Contractor by an employment tribunal or comparable court in any other jurisdiction in the past 3 calendar years and to date.  If any findings have been made, please provide details of any actions taken as a result of that finding.

Attachments permitted + Max word limit: 250
	Pass/Fail

	Response E.4 
	Please upload documents as requested. If your organisation does not have one or more of this policies please use the text box below to explain why?







	

	Question E.5
	Please detail your expertise and experience in:
· working with adults and children who meet the criteria for Transforming Care i.e. who have a learning disability and/or autism, and display behaviour that challenges, including those with a mental health condition
·  working with health and social care teams across NCL Local Authorities, including appropriate information governance arrangements between health and social care settings
· embedding Positive Behaviour Support approaches to support individuals across NCL), and providing support and advice to families, carers and providers to develop effective Positive Behaviour Support plans.

· Your response should include:
i) The expertise of your organisation (or material sub-contractor(s) if applicable) of working with the service user group and their families, and service providers – both statutory and non-statutory 
ii) Your experience of collaboration as well as developing and fostering positive working relationships and partnership with other agencies statutory and non-statutory
iii) Details of PBS training completed by staff, including the BILD Positive Behaviour Coaches Programme
Max word limit:  850. 
	15% weight

	Response E.5
	



	

	Question E.6
	Please describe your proposals to deliver the project in order to achieve the required outcomes set out in the Service Specification (Appendix A).
In your response provide details of:
· The resources you expect to use including the number of staff and/or volunteers (if any) you expect to use for providing the service (including any to be recruited), 
· Your expertise and experience in relation to this specification;
· Structure chart showing staffing and management arrangement for the proposed services including roles and responsibilities. This should reflect the wider organisational support that is available from the leadership and/or headquarters of your organisation
· How you will involve the individual, families and providers in developing and delivering the project 
· 
Max word limit:  1500 
	25% weight

	Response E.6
	


	

	Question E.7
	Outline your arrangements to ensure that the contract and service is fully operational by 1st February 2018, setting out your key considerations and plans. It is accepted that all required staff may not have been fully recruited by this date.
In your response, please provide: 
· A detailed implementation plan (as an attachment) for the full 12-month period of the pilot, which reflect the milestones set out in the project specification.
· Challenges and risks that you foresee with the implementation and running of the project and how you will overcome them.
Max word limit:   500 + attachment
	20% weight

	Response E.7
	
	

	SECTION F
	SECTION F - BIDDER'S DECLARATION 
	Pass/Fail

	Question F.1
	Bidders are requested to read and sign the declaration attached. Once completed the signed declaration must be uploaded as an attachment in response to Question S1
Bidder's Declaration must be completed by an authorised signatory, in his/her own name, on behalf of the Bidder. Once completed the signed declaration must be attached in response to this question.


	Pass/Fail

	Response F1
	
	

	Section G
	Section G - INTERVIEW
	

	
	The interview will provide Islington CCG with the opportunity to further discuss your proposals to deliver the project, including the implementation plan in order to be assured that this is achievable.

	10% weight




Annex A


Specification / Project Brief
For

Transforming Care Project Behaviour Support Development Project (North Central London) 
[bookmark: _Toc343591381]SCHEDULE 2 – THE SERVICES


Transforming Care Positive Behaviour Support Development Project (North Central London)




1. Background


The Transforming Care Programme (TCP) runs from 1 April 2016 to 31 March 2019, and supports adults and children with learning disabilities and/or autism, who display behaviour that challenges, including those with a mental health condition. 

The aim of the Programme is to reduce the number of people with learning disabilities and/or autism in hospitals by half by March 2019, and to develop local provision so that people can be effectively supported in the community.

Positive Behaviour Support (PBS) is an effective and ethical way of supporting people with learning disabilities who are at risk of behaviour that challenges, and consists of a framework for developing an understanding of this behaviour.

PBS considers the social, physical and individual context in which the behaviour occurs, and uses this to inform the development of interventions. The overall goal is to improve the person’s quality of life and of those around them, reducing the likelihood of challenging behaviour occurring.


Families, carers, professionals, providers and commissioners all play a role in supporting delivery of PBS.



2. The Project

Islington CCG is seeking a provider to develop and deliver a 12-month project to support the development of Positive Behaviour Support across North Central London to improve outcomes for people with behaviours that challenge.

Positive Behaviour Support (PBS) is a human rights and person-centred based approach, which aims to promote quality of life, enhance community presence and increase skills. PBS is recognised as best practice when supporting individuals with behaviours that challenge.

The North Central London Transforming Care Partnership (NCL TCP) has received funding from NHS England to develop the local PBS offer; this has been match funded by the 5 NCL CCGs (Barnet, Enfield, Haringey, Camden and Islington). 




3. Project Length and Funding

The total fund available is £160,000 for one year. It is anticipated that the project will start 1st February 2018, and end 31st January 2019.

There are no plans to continue this project beyond the 12-month period and no further funding will be provided, therefore, bidders must ensure that any delivery plans do not exceed this time period.



4. Outcomes
The project will deliver the following outcomes:

· Develop PBS skills, knowledge and practice across NCL (Community teams, Providers and Families)
· Develop an outcomes-based evaluation framework to support the future commissioning of support providers 
· Establish a Provider Forum to support the sharing of best practice and continuous development of PBS skills



5. Outputs
The project will deliver the following outputs:

· There will be a TCP PBS policy agreed across NCL
· A survey of current provision and good practice in PBS across NCL (matched against Competency Framework) will be completed 
· A PBS forum will be implemented, which is self-sustaining and drives improvement across NCL
· All providers will be offered, as a minimum, introductory training regarding PBS, with others trained at a higher level to support change in team/organisational approach to PBS
· There will be completed and evaluated interventions for families 
· A PBS evaluation framework will be developed to support measurement of outcomes following PBS interventions, with a view to embedding within future commissioning and contract monitoring practice


It is expected that the project will be co-designed with service users, their families, carers and providers. Bidders will need to demonstrate how co-design will be built into the delivery of the project.




6. Provider Requirements

Expressions of interest will be considered from statutory providers who:

· Have extensive experience and expertise working with adults and children who meet the criteria for Transforming Care i.e. who have a learning disability and/or autism, and display behaviour that challenges, including those with a mental health condition.
· Can demonstrate established working arrangements with adult and children’s health and social care teams (supporting people with learning disabilities) across NCL local authorities, including appropriate information governance arrangements between health and social care settings.
· Have access to clinically trained staff who have completed the BILD Positive Behaviour Coaches Programme, and have extensive experience of embedding Positive Behaviour Support approaches to support individuals across NCL, and providing support and advice to families, carers and providers to develop effective Positive Behaviour Support plans.



7. Key Milestones


The project milestones are set out below. Bidders will be expected to reflect these milestones in their implementation plan submitted as part of the tender.



	Activity
	Deadline

	Tender process
	Dec 2017

	Contract Award
	Jan 2018

	Project start
	Feb 2018

	Project delivery – stage 1 including:

· Completing recruitment of any additional staff
· Development of NCL PBS policy
· Mapping of current PBS provision across NCL, inc. support for families and carers and analysis of good practice and gaps
· Planning for establishment of PBS forum
· Scoping of evaluation framework 
· Scoping of support offer for families and carers
	May 2018

	Project delivery – stage 2 including:

· Establishment of PBS forum
· Delivery of NCL-wide training to identified providers (statutory and non-statutory) 
· Delivery of co-designed support offer for families and careers
· Completion of PBS evaluation framework inc consultation with relevant stakeholders


	Nov 2018

	Project delivery – stage 3 including:

· Evaluation of project and outcomes achieved
· Recommendations to embed learning and ensure continuous improvement
	Jan 2019












8. Staffing

It is expected that the project will be led by an experienced Clinical Psychologist, with additional psychologists supporting day-to-day delivery. Clinical Psychologists have core skills in assessment, formulation, intervention and evaluation, and these skills are all required to implement PBS. In addition, psychologists are trained to share psychological knowledge and practice (eg through training, supervision and reflective practice), to use research skills (eg surveys, audits) and to engage in service development (eg pilot projects, setting up new systems).

Bidders will be expected to show how the funding will be used to secure appropriate levels of staffing to deliver the project to a high standard. 

Where appropriate, secondments should be considered due to the fixed time scales for this project. All recruitment costs are expected to be met within the funding for this project. Islington CCG will not hold any liability for redundancy costs that may arise from this project. 




9. Governance and Reporting

This project forms part of the NCL Transforming Care Programme. The lead organisation for the Programme is Islington CCG. The assigned project lead for the PBS Development Project will report directly to the NCL Transforming Care Programme Manager with regards to project delivery. Clinical line management arrangements will be the responsibility of the bidding organisation. 
  
The project lead will be required to attend the NCL Transforming Care Board from time to time, and will also be required to provide timely updates on progress (including financial reporting) and respond to additional requests for information as required.




Annex B

NHS Terms and Conditions for Supply of Services
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Annex C

Financial Submissions


Financial Envelope - The financial envelope available for this work is within the range of £160,000
Bidders must provide a detailed breakdown of the annual cost here (please note that there should be no heading entitled miscellaneous) and which should include the following:
	DESCRIPTION
	COST Year 1 


	STAFF COSTS
	

	Indirect Management Costs
	

	Direct Management Costs
	

	Staffing
	

	Other (Please Specify)
	

	Total Staff Costs
	

	NON STAFF COSTS
	

	Equipment & Materials ~ please specify
	
	

	
	
	

	
	
	

	Training
	

	Project Set up costs 
	

	Administration costs including consumables ~ please specify.
(For example: general administration costs  financial administration, office costs )
	
	

	
	
	

	
	
	

	Any other overheads ~ please specify. 
(For example – premises costs)
	
	

	
	
	

	
	
	

	TOTAL NON-STAFF COSTS
	

	TOTAL FOR ALL COSTS
	



All costs must be inclusive of travel and related expenses to the Base location. An estimate of the overall costs for expenses must be submitted to enable comparison of bids on an equal basis.
All prices exclude VAT.
Any recruitment-related costs in addition to the above must be met by the bidder. Redundancy risks must be assessed accordingly by the bidder; Islington CCG does not accept any liability for redundancy costs that may arise for staff as a result of this project.

The lowest price (within affordability limits) will be awarded the maximum score for price with other bidders awarded score in proportion to the lowest priced using the following formula:

		Score = Lowest Tender Price     x    30] (maximum score/mark available )

	                                                       Other/Higher Tender Price 






[bookmark: _Toc317863613][bookmark: _Toc343181247]Expenses 

Any expenses claimed will be:

· Reasonably and necessarily incurred as a result of carrying out the contracted services, with due regard to economy
· Be detailed separately on the invoice and accompanied by the relevant receipts
· Have been agreed in advance with the CCG
· Travelling time to the CCG(s) premises is non-chargeable.

Reimbursement of expenses will be at cost and should be in line with the [NHS Agenda for Change standard Rates identified below or at travel and subsistence rates identified by the Provider by the CCG] 
· Actual rail travel costs based on standard class travel







ANNEX D

Declaration of conflict of interests
(Bidders/Contractors)

Transforming Care Project Behaviour Support Development Project (North Central London)


NHS Islington Clinical Commissioning Group Bidders/potential contractors/service providers declaration form: financial and other interests

This form is required to be completed in accordance with the CCG’s Constitution, and s140 of the NHS Act 2006 (as amended by the Health and Social Care Act 2012) and the NHS (Procurement, Patient Choice and Competition) (No2) Regulations 2013 and related guidance

Notes:

· All potential bidders/contractors/service providers, including sub-contractors, members of a consortium, advisers or other associated parties (Relevant Organisation) are required to identify any potential conflicts of interest that could arise if the Relevant Organisation were to take part in any procurement process and/or provide services under, or otherwise enter into any contract with, the CCG, or with NHS England in circumstances where the CCG is jointly commissioning the service with, or acting under a delegation from, NHS England. If any assistance is required in order to complete this form, then the Relevant Organisation should contact [specify].
· The completed form should be sent to [specify].
· Any changes to interests declared either during the procurement process or during the term of any contract subsequently entered into by the Relevant Organisation and the CCG must notified to the CCG by completing a new declaration form and submitting it to [specify].
· Relevant Organisations completing this declaration form must provide sufficient detail of each interest so that the CCG, NHS England and also a member of the public would be able to understand clearly the sort of financial or other interest the person concerned has and the circumstances in which a conflict of interest with the business or running of the CCG or NHS England (including the award of a contract) might arise.
· If in doubt as to whether a conflict of interests could arise, a declaration of the interest should be made.

Interests that must be declared (whether such interests are those of the Relevant Person themselves or of a family member, close friend or other acquaintance of the Relevant Person), include the following:

· the Relevant Organisation or any person employed or engaged by or otherwise connected with a Relevant Organisation (Relevant Person) has provided or is providing services or other work for the CCG or NHS England;

· a Relevant Organisation or Relevant Person is providing services or other work for any other potential bidder in respect of this project or procurement process;
· the Relevant Organisation or any Relevant Person has any other connection with the CCG or NHS England, whether personal or professional, which the public could perceive may impair or otherwise influence the CCG’s or any of its members’ or employees’ judgements, decisions or actions.












Declarations:

	Name of Relevant Organisation:
	

	Interests

	Type of Interest
	Details

	Provision of services or other work for the CCG or NHS England
	

	Provision of services or other work for any other potential bidder in respect 
of this project or procurement process
	

	Any other connection with the CCG or NHS England, whether personal or professional, which the public could perceive may impair or otherwise influence the CCG’s or any of its members’ or employees’ judgements, decisions or actions
	



	Name of Relevant
Person
	[complete for all Relevant Persons]

	Interests

	Type of Interest
	Details
	Personal interest or that of a family member, close friend or other acquaintance?

	Provision of services or other work for the CCG or NHS England
	
	

	Provision of services or other work for any other potential bidder in respect of this project or procurement process
	
	

	Any other connection with the CCG or NHS England, whether personal or professional, which the public could perceive may impair or otherwise influence the CCG’s or any of its members’ or employees’ judgements, decisions or actions
	
	



Form Completion

	
I declare that to the best of my knowledge and belief, the above information is complete and correct. I undertake to update as necessary the information. I understand that the information will be used in the evaluation process to assess my organisation’s suitability to be included in the tender evaluation process, and that giving false information may result in my organisation being disqualified from the process, at this or whatever stage it becomes known to the Commissioners.


	Signed:
	

	Name:
	

	Position:
	

	Bidder:
	

	Date:
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		Procurement for [insert name of tender]



		

		Open Tender Invitation to Tender



		

		Declaration of Consent







A.6 Declaration of Consent


I certify that I am a Bidder Member of 
 

and that this organisation has the necessary consents, powers and authority to bid for and provide the Services detailed in this Tender response. 


An authorised signatory, in his/her own name, on behalf of the Applicant and Relevant Organisations, must sign a copy of this declaration.


Signed



Name



Position



[Where the Application is formed of more than one organisation, a separate Declaration of Consent must be submitted and signed by an authorised signatory from each organisation, which forms part of the Application].


� Insert name of applicant (Applicant)
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Parent Company Guarantee.doc
[image: image1.png]NHS

North and East London
Commissioning Support Unit






		NORTH AND EAST LONDON COMMISSIONING SUPPORT UNIT (NELCSU) / NHS XXXXXXXXX CLINICAL COMMISSIONING GROUP


(the “CCG”)

TENDER FOR THE PROVISION OF xxxxx SERVICE





		                                             PARENT COMPANY GUARANTEE







We hereby certify that we have reviewed NELCSU / the CCG’s requirement for a Parent Company Guarantee. 


We note that such a Parent Company Guarantee shall not be required unless We are appointed the Contract in connection with this Invitation to Tender. 


We confirm that We are able to comply with all requirement of the a Parent Company Guarantee appended hereto.

Signed:





Signed:


Position:





Position:


For and on behalf of




For and on behalf of


Dated







Dated




Parent Company Guarantee


This GUARANTEE is made this 

day of 20xx

BETWEEN 


1.
[Organisation] having its main registered office at [address] (hereinafter called the “Guarantor”); and

2.
NHS XXXXXXXXXX CLINICAL COMMISSIONING GROUP whose principal office is at XXXXXXXXXXXXX (hereinafter called the “CCG”)


WHEREAS


A
The CCG has agreed to enter into a contract on XXXX 20XXX with [Organisation] (hereinafter called the “Provider”) having its main registered office at [Organisation’s address] for the provision of a XXXXX  service (hereinafter called the “Contract”) on the basis that the Guarantor shall execute this Guarantee, and the Contract is subject to such alterations and/or additions as may from time to time be agreed by the CCG and the Provider;


B.
The Guarantor has agreed that it shall to the extent hereinafter set forth, guarantee the due performance by the Provider of its obligations under the Contract.


NOW THEREFORE in consideration of the foregoing and in particular in consideration of NELCSU / the CCG at the request of the Guarantor agreeing to enter into the Contract it is hereby agreed as follows:


1.
The Guarantor guarantees the due performance by the Provider of its obligations under the Contract (“Obligations”) and the performance of the Obligations in accordance with the Contract, and in the event of any breach of the Obligations the Guarantor shall be responsible for and shall pay on demand all losses, damages, costs and expenses which the CCG incurs by reason of such breach. In no event shall the Guarantor suffer a greater liability for loss, damage, costs or expenses in relation to such breach than the Provider under the Contract.


2.
Each demand by NELCSU / the CCG upon the Guarantor from time to time hereunder shall:


i. be in writing;


ii. state that a demand has been made upon the Provider and that the Provider has (i) failed to perform the Obligations and (ii) failed to pay the amount now demanded under this Guarantee in respect of such breach within 14 days of such demand being made;


iii. state the name of the bank and account number to which payment is to be made; and


iv. be accepted as conclusive evidence (and admissible as such) that the amount claimed under the demand to the Provider and unpaid, is due from the Guarantor under this Guarantee.

3.
This Guarantee shall remain in full force and effect until the expiry of all limitation periods applicable to all or any claims under the Contract (save to the extent that any claim has been made under the Contract prior to the expiry of such period by way of claim or other legal process, in which case this Guarantee shall remain in full force and effect in relation to any such claim until the withdrawal or satisfaction of such claim or the dismissal of it by a final and binding non-appealable order of a court of competent jurisdiction) after which time the Guarantor's obligations hereunder shall cease and determine whether or not this Guarantee has been returned to the Guarantor.


4.
The Guarantor shall not be discharged or released from this Guarantee by any arrangement made between the Provider and NELCSU / the CCG or by any alteration in the obligation imposed upon the Provider by the Contract or by any forbearance whether as to payment, time, performance or otherwise.


5.
The Guarantor warrants that this Guarantee shall not be affected by any amalgamation, reconstruction, change of name, change of directorship, status or ownership of the Provider and the Guarantor will perform or take whatever steps may be necessary to procure the performance of the obligations of the Provider under the Contract.


6.
Before exercising its rights under the terms of this Guarantee NELCSU / the CCG shall have taken all reasonable steps against the Provider in respect of any breach of the Obligations and/or Contract. 

7.
The Guarantee shall be construed and governed in accordance with English Law as interpreted in English Courts.


8.
A person who is not party to this Deed shall have no rights under the Contracts (Rights of Third Parties) Act 1999 to enforce any term of this Guarantee. This clause does not affect any right or remedy of any person which exists or is available otherwise than pursuant to that Act.


Signed by: 
[________________________________________________] 


Title: 

[________________________________________________]


On behalf of the Guarantor


This:             [number] day of [         month             ]   20XX

in the presence of: [
______________ name _________________]


Signed by: 
[ _______________________________________________] 


Title: 

[________________________________________________]


On behalf of the Guarantor


This:    [number]     day of [         month             ]   20XX
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Financial Scoring Template.xlsx
Bidder Input



		Bidder to complete YELLOW BOXES below.  Information must be based on audited financial statements, which must also be attached for further information. (IF THE BIDDER HAS A PARENT COMPANY, THEIR FINANCIAL INFORMATION MUST ALSO BE PROVIDED)



		Extract Information from Financial Statements



				MAIN BIDDER		MAIN BIDDER		PARENT COMPANY (IF APPLICABLE)		PARENT COMPANY (IF APPLICABLE)





				Annual Accounts and/or financial projections

		Year ended

				£'000		£'000		£'000		£'000

		P&L

		Turnover

		Operating Profit 

		Interest Payable (Negative)

		Profits/(Loss) on Ordinary Activities after  Taxation 



		Balance Sheet 

		Stock 

		Total Current Assets

		Creditors within 1 Year (Negative)

		Creditors falling due > 1 year (Negative)

		Net Assets



		The financial ratios detailed on the next page will be used to assess the suitability of the bidder.





Financial Ratios Info

		Financial ratios to be used





		Area tested		Purpose		Reason for testing		Ratio applied		Calculation		Risk		Scoring
High Risk - 1
Medium Risk - 2
Low Risk - 3				 

		Turnover vs Contract Limit		This is used to indicate the capacity of a bidder to be able to deliver on a contract.		To assess whether the bidder has sufficient resources to deliver on the contract and would it be likely to become over-reliant on the contract.

The CIPFA pre-qualification questionnaire toolkit states that traditionally a threshold of 25% has been applied in this test i.e. does the contract constitute 25% or more of the bidder's annual revenue?		Contract to Turnover		Client portfolio diversification assessment.		A contract limit is the size of contract considered ‘safe’ to award to a potential provider based on a simple comparison of the annual contract value to the annual (or average annual) turnover. 

Departments using this concept have tended to apply a maximum percentage threshold of annual contract value to turnover. While turnover may be a useful indicator of capacity, issues of financial position, capacity, capability and dependency should all be considered as part of the appraisal process. 

If a potential provider is not selected, there must be clear and demonstrable evidence of financial risks, capacity or capability issues over and above a simple turnover or ratio measure. 

We have deemed results above 25% as High risk and below 10% as low risk however wider commercial considerations will be considered		High Risk - 25% and above

Medium Risk - Between 10% and 25%

Low Risk - 10% and below

		Liquidity (Acid Test)		To indicate that the bidder can pay its current liabilities without selling off stock.		A company needs a reasonable level of liquidity in order to pay its day to day expenses.  The long term sustainability will be linked to a company’s long term debt levels.		Acid Test		(Current Assets - Stock) / Current Liabilities. 		Any company with a ratio less than one will struggle to pay their short term debts and should be treated with extreme caution

Where this test requirement has not been met, reference can be made to the parent company (if available) to assess its profitability. This can only be done, however, if the parent company guarantee is available. if this isn't available then further clarification from the bidder should be sought. 		High Risk - Ratio below 1


Low Risk - Ratio above 1

		Gearing		To indicate how heavily the bidder is relying on external financing and its ability to meet its long term liabilities.		To asses the risk that the finance provider will withdraw its funds which could put the company at risk and to assess the level of leverage used by the company. 		Gearing		Long Term Debt / (Net Assets + Long Term Debt) x 100%,		This shows how much of a company’s assets are funded by debt versus equity.  The higher the debt percentage the higher the risk.  There are however some caveats to this in that the matching principle applies – a company with a lot of fixed assets (for example property) can sustain much higher long term debt levels than a people based company such as a district nursing social enterprise.  A bidder for a service contract with a high gearing ratio should be rejected.

Should be considered in tandem with interest cover ratio which suggests that the company is able to meet interest payments.		High Risk - Over 50%

Medium Risk - between 25% and 50%

Low Risk - Between 0% and 25%						·      

		Interest cover		To indicate how many times interest can be covered from it operating profits.		To assess the ability of the company to pay off its interest from its operating profit.		Interest Cover		Operating Profit / Interest Payable		A lower ratio may indicate the entity will have difficulty in paying its interest. 

Where this test is passed carry out the CFO test below as Cashflow should be used as a better measure.		High Risk - Ratio below 1.1

Medium Risk - Ratio between 1 and 2

Low Risk - Ratio above 2

		Net profit margin		To ensure that the business is not a going concern		A good operating margin is required for a company to be able to pay for its fixed costs, such as interest on debt. A higher operating margin means that the entity has less financial risk. 

Historically positive ratios may indicate the strong financial position of the company and its ability to operate for contract length		Operating Profit /Turnover		

(Net Operating Profit / Turnover) x 100%		A loss in one year does not justify immediate elimination however the organisation could be in its early years of trading where losses might be expected alternatively any losses could have arisen due to one-off charges.

Where this test requirement has not been met, reference can be made to the parent company (if available) to assess its profitability. This can only be done, however, if the parent company guarantee is available. if this isn't available then further clarification from the bidder should be sought. 		High Risk - Net operating loss in current year

Low Risk - Net operating profit in current year

		Net Assets		Provides an indication of financial robustness of the bidder at a point in time.		To assess the asset base of the company		Tangible Net Assets		Fixed Assets + Current Assets - Intangible Assets - Current Liabilities - Long Term Debt		Net Assets must always exceed Net Liabilities. The Business  would have real concerns, if any short term liabilities are called in a and is a solvency indicator. 

Other checks to review are assessment of whether the company is a new start up and whether there is support from the parent company.		High Risk - Negative Asset base



Low Risk - Positive Asset base







		PLEASE NOTE THE FOLLOWING:



		-  The Commissioner will evaluate the latest set of financial statements first.  The preceeding year's information will only be reviewed if the latest year's financial statements are awarded a fail in order to make a balanced assessment of the potential financial risk associated with the bidder.

		-  Each of the above ratios will attract scores from 1 to 3.  These scores will be combined and assessed against a maximum possible score of 18.  The threshold to attain a pass is 13.

		-  Where the preceeding year's financial statements are being evaluated to form a balanced assesment, the scores of each year will be combined.  In order to obtain an overall pass, all of the following criteria must be met:
   - Latest year attains a minimum score of 9;
   - Preceeding year attains a minimum score of 13;
   - Combined score of both years is at least 22.






Financial Evaluation

				£'000		£'000		£'000		£'000

		Indicative Contract Value		500000		500000		500000		500000





		Financial Ratios





		Area tested		Year One ( DATE)		Year Two ( DATE)		Year One ( DATE)		Year Two ( DATE)		Purpose		Reason for testing		Ratio applied		Calculation		Risk		Scoring
High Risk - 1
Medium Risk - 2
Low Risk - 3				 

		Turnover vs Contract Limit		0.00%		0.00%		0.00%		0.00%		This is used to indicate the capacity of a bidder to be able to deliver on a contract.		To assess whether the bidder has sufficient resources to deliver on the contract and would it be likely to become over-reliant on the contract.

The CIPFA pre-qualification questionnaire toolkit states that traditionally a threshold of 25% has been applied in this test i.e. does the contract constitute 25% or more of the bidder's annual revenue?		Contract to Turnover		Client portfolio diversification assessment.		A contract limit is the size of contract considered ‘safe’ to award to a potential provider based on a simple comparison of the annual contract value to the annual (or average annual) turnover. 

Departments using this concept have tended to apply a maximum percentage threshold of annual contract value to turnover. While turnover may be a useful indicator of capacity, issues of financial position, capacity, capability and dependency should all be considered as part of the appraisal process. 

If a potential provider is not selected, there must be clear and demonstrable evidence of financial risks, capacity or capability issues over and above a simple turnover or ratio measure. 

We have deemed results above 25% as High risk and below 10% as low risk however wider commercial considerations will be considered		High Risk - 25% and above

Medium Risk - Between 10% and 25%

Low Risk - 10% and below

		Liquidity (Acid Test)		- 0		- 0		- 0		- 0		To indicate that the bidder can pay its current liabilities without selling off stock.		A company needs a reasonable level of liquidity in order to pay its day to day expenses.  The long term sustainability will be linked to a company’s long term debt levels.		Acid Test		(Current Assets - Stock) / Current Liabilities. 		Any company with a ratio less than one will struggle to pay their short term debts and should be treated with extreme caution

Where this test requirement has not been met, reference can be made to the parent company (if available) to assess its profitability. This can only be done, however, if the parent company guarantee is available. if this isn't available then further clarification from the bidder should be sought. 		High Risk - Ratio below 1


Low Risk - Ratio above 1

		Gearing		0%		0%		0%		0%		To indicate how heavily the bidder is relying on external financing and its ability to meet its long term liabilities.		To asses the risk that the finance provider will withdraw its funds which could put the company at risk and to assess the level of leverage used by the company. 		Gearing		Long Term Debt / (Net Assets + Long Term Debt) x 100%,		This shows how much of a company’s assets are funded by debt versus equity.  The higher the debt percentage the higher the risk.  There are however some caveats to this in that the matching principle applies – a company with a lot of fixed assets (for example property) can sustain much higher long term debt levels than a people based company such as a district nursing social enterprise.  A bidder for a service contract with a high gearing ratio should be rejected.

Should be considered in tandem with interest cover ratio which suggests that the company is able to meet interest payments.		High Risk - Over 50%

Medium Risk - between 25% and 50%

Low Risk - Between 0% and 25%						·      

		Interest cover		- 0		- 0		- 0		- 0		To indicate how many times interest can be covered from it operating profits.		To assess the ability of the company to pay off its interest from its operating profit.		Interest Cover		Operating Profit / Interest Payable		A lower ratio may indicate the entity will have difficulty in paying its interest. 

Where this test is passed carry out the CFO test below as Cashflow should be used as a better measure.		High Risk - Ratio below 1.1

Medium Risk - Ratio between 1 and 2

Low Risk - Ratio above 2

		Net profit margin		0.00%		0.00%		0.00%		0.00%		To ensure that the business is not a going concern		A good operating margin is required for a company to be able to pay for its fixed costs, such as interest on debt. A higher operating margin means that the entity has less financial risk. 

Historically positive ratios may indicate the strong financial position of the company and its ability to operate for contract length		Operating Profit /Turnover		

(Net Operating Profit / Turnover) x 100%		A loss in one year does not justify immediate elimination however the organisation could be in its early years of trading where losses might be expected alternatively any losses could have arisen due to one-off charges.

Where this test requirement has not been met, reference can be made to the parent company (if available) to assess its profitability. This can only be done, however, if the parent company guarantee is available. if this isn't available then further clarification from the bidder should be sought. 		High Risk - Net operating loss in current year

Low Risk - Net operating profit in current year

		Net Assets		0		0		0		0		Provides an indication of financial robustness of the bidder at a point in time.		To assess the asset base of the company		Tangible Net Assets		Fixed Assets + Current Assets - Intangible Assets - Current Liabilities - Long Term Debt		Net Assets must always exceed Net Liabilities. The Business  would have real concerns, if any short term liabilities are called in a and is a solvency indicator. 

Other checks to review are assessment of whether the company is a new start up and whether there is support from the parent company.		High Risk - Negative Asset base



Low Risk - Positive Asset base



		PLEASE NOTE THE FOLLOWING:



		-  The Commissioner will evaluate the latest set of financial statements first.  The preceeding year's information will only be reviewed if the latest year's financial statements are awarded a fail in order to make a balanced assessment of the potential financial risk associated with the bidder.

		-  Each of the above ratios will attract scores from 1 to 3.  These scores will be combined and assessed against a maximum possible score of 18.  The threshold to attain a pass is 13.

		-  Where the preceeding year's financial statements are being evaluated to form a balanced assesment, the scores of each year will be combined.  In order to obtain an overall pass, all of the following criteria must be met:
   - Latest year attains a minimum score of 9;
   - Preceeding year attains a minimum score of 13;
   - Combined score of both years is at least 22.










		Financial Evaluation Score



				Single Year		Combined Year

		Score criteria:		13		22

		Incomplete/Incorrect Ratio		0

		High Risk		1

		Medium Risk		2

		Low Risk		3





		Single Year Assessment



				MAIN BIDDER		MAIN BIDDER		PARENT COMPANY (IF APPLICABLE)		PARENT COMPANY (IF APPLICABLE)

		Evaluator Verdict (Pass/Fail)		Fail		Fail		Fail		Fail

		Scoring:		Score (Based on latest year)		Score (Based on previous year)		Score (Based on latest year)		Score (Based on previous year)

		Contract as % of Turnover 		0		0		0		0

		Liquidity - Acid Test 		0		0		0		0

		Gearing 		0		0		0		0

		Interest Cover 		0		0		0		0

		Net profit 		0		0		0		0

		Net Assets		0		0		0		0

				0		0		0		0





		Final evaluation

						MAIN BIDDER				PARENT COMPANY (IF APPLICABLE)

						Combined 2 Year Assessment				Combined 2 Year Assessment

		Evaluator Verdict (Pass/Fail)				Fail				Fail

		Scoring:				Score (Based on latest year)				Score (Based on latest year)

		Contract as % of Turnover 				0				0

		Liquidity - Acid Test 				0				0

		Gearing 				0				0

		Interest Cover 				0				0

		Net profit 				0				0

		Net Assets				0				0

						0				0





		Reasons for verdict:



				Example Narrative:

		Contract as % of Turnover 

		Liquidity - Acid Test 		Company is very solvent and has increased its liquidity year on year.

		Gearing 		Gearing is considered to place the company at high risk

		Interest Cover 		Interest cover is good in the latest year as its profits far outweigh the level of interest payable, however this is only one year, the previous two years have demonstrated very high risk

		Net profit 		Large losses in 2010 and 2011 but improving profitability each year and 2012 saw £1m profit.  A continuation of that trend would see Alliance as a stable company.

		Net Assets
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Bidder Input



		Bidder to complete YELLOW BOXES below.  Information must be based on audited financial statements, which must also be attached for further information. (IF THE BIDDER HAS A PARENT COMPANY, THEIR FINANCIAL INFORMATION MUST ALSO BE PROVIDED)



		Extract Information from Financial Statements



				MAIN BIDDER		MAIN BIDDER		PARENT COMPANY (IF APPLICABLE)		PARENT COMPANY (IF APPLICABLE)





				Annual Accounts and/or financial projections

		Year ended

				£'000		£'000		£'000		£'000

		P&L

		Turnover

		Operating Profit 

		Interest Payable (Negative)

		Profits/(Loss) on Ordinary Activities after  Taxation 



		Balance Sheet 

		Stock 

		Total Current Assets

		Creditors within 1 Year (Negative)

		Creditors falling due > 1 year (Negative)

		Net Assets



		The financial ratios detailed on the next page will be used to assess the suitability of the bidder.





Financial Ratios Info

		Financial ratios to be used





		Area tested		Purpose		Reason for testing		Ratio applied		Calculation		Risk		Scoring
High Risk - 1
Medium Risk - 2
Low Risk - 3				 

		Turnover vs Contract Limit		This is used to indicate the capacity of a bidder to be able to deliver on a contract.		To assess whether the bidder has sufficient resources to deliver on the contract and would it be likely to become over-reliant on the contract.

The CIPFA pre-qualification questionnaire toolkit states that traditionally a threshold of 25% has been applied in this test i.e. does the contract constitute 25% or more of the bidder's annual revenue?		Contract to Turnover		Client portfolio diversification assessment.		A contract limit is the size of contract considered ‘safe’ to award to a potential provider based on a simple comparison of the annual contract value to the annual (or average annual) turnover. 

Departments using this concept have tended to apply a maximum percentage threshold of annual contract value to turnover. While turnover may be a useful indicator of capacity, issues of financial position, capacity, capability and dependency should all be considered as part of the appraisal process. 

If a potential provider is not selected, there must be clear and demonstrable evidence of financial risks, capacity or capability issues over and above a simple turnover or ratio measure. 

We have deemed results above 25% as High risk and below 10% as low risk however wider commercial considerations will be considered		High Risk - 25% and above

Medium Risk - Between 10% and 25%

Low Risk - 10% and below

		Liquidity (Acid Test)		To indicate that the bidder can pay its current liabilities without selling off stock.		A company needs a reasonable level of liquidity in order to pay its day to day expenses.  The long term sustainability will be linked to a company’s long term debt levels.		Acid Test		(Current Assets - Stock) / Current Liabilities. 		Any company with a ratio less than one will struggle to pay their short term debts and should be treated with extreme caution

Where this test requirement has not been met, reference can be made to the parent company (if available) to assess its profitability. This can only be done, however, if the parent company guarantee is available. if this isn't available then further clarification from the bidder should be sought. 		High Risk - Ratio below 1


Low Risk - Ratio above 1

		Gearing		To indicate how heavily the bidder is relying on external financing and its ability to meet its long term liabilities.		To asses the risk that the finance provider will withdraw its funds which could put the company at risk and to assess the level of leverage used by the company. 		Gearing		Long Term Debt / (Net Assets + Long Term Debt) x 100%,		This shows how much of a company’s assets are funded by debt versus equity.  The higher the debt percentage the higher the risk.  There are however some caveats to this in that the matching principle applies – a company with a lot of fixed assets (for example property) can sustain much higher long term debt levels than a people based company such as a district nursing social enterprise.  A bidder for a service contract with a high gearing ratio should be rejected.

Should be considered in tandem with interest cover ratio which suggests that the company is able to meet interest payments.		High Risk - Over 50%

Medium Risk - between 25% and 50%

Low Risk - Between 0% and 25%						·      

		Interest cover		To indicate how many times interest can be covered from it operating profits.		To assess the ability of the company to pay off its interest from its operating profit.		Interest Cover		Operating Profit / Interest Payable		A lower ratio may indicate the entity will have difficulty in paying its interest. 

Where this test is passed carry out the CFO test below as Cashflow should be used as a better measure.		High Risk - Ratio below 1.1

Medium Risk - Ratio between 1 and 2

Low Risk - Ratio above 2

		Net profit margin		To ensure that the business is not a going concern		A good operating margin is required for a company to be able to pay for its fixed costs, such as interest on debt. A higher operating margin means that the entity has less financial risk. 

Historically positive ratios may indicate the strong financial position of the company and its ability to operate for contract length		Operating Profit /Turnover		

(Net Operating Profit / Turnover) x 100%		A loss in one year does not justify immediate elimination however the organisation could be in its early years of trading where losses might be expected alternatively any losses could have arisen due to one-off charges.

Where this test requirement has not been met, reference can be made to the parent company (if available) to assess its profitability. This can only be done, however, if the parent company guarantee is available. if this isn't available then further clarification from the bidder should be sought. 		High Risk - Net operating loss in current year

Low Risk - Net operating profit in current year

		Net Assets		Provides an indication of financial robustness of the bidder at a point in time.		To assess the asset base of the company		Tangible Net Assets		Fixed Assets + Current Assets - Intangible Assets - Current Liabilities - Long Term Debt		Net Assets must always exceed Net Liabilities. The Business  would have real concerns, if any short term liabilities are called in a and is a solvency indicator. 

Other checks to review are assessment of whether the company is a new start up and whether there is support from the parent company.		High Risk - Negative Asset base



Low Risk - Positive Asset base







		PLEASE NOTE THE FOLLOWING:



		-  The Commissioner will evaluate the latest set of financial statements first.  The preceeding year's information will only be reviewed if the latest year's financial statements are awarded a fail in order to make a balanced assessment of the potential financial risk associated with the bidder.

		-  Each of the above ratios will attract scores from 1 to 3.  These scores will be combined and assessed against a maximum possible score of 18.  The threshold to attain a pass is 13.

		-  Where the preceeding year's financial statements are being evaluated to form a balanced assesment, the scores of each year will be combined.  In order to obtain an overall pass, all of the following criteria must be met:
   - Latest year attains a minimum score of 9;
   - Preceeding year attains a minimum score of 13;
   - Combined score of both years is at least 22.






Financial Evaluation

				£'000		£'000		£'000		£'000

		Indicative Contract Value		500000		500000		500000		500000





		Financial Ratios





		Area tested		Year One ( DATE)		Year Two ( DATE)		Year One ( DATE)		Year Two ( DATE)		Purpose		Reason for testing		Ratio applied		Calculation		Risk		Scoring
High Risk - 1
Medium Risk - 2
Low Risk - 3				 

		Turnover vs Contract Limit		0.00%		0.00%		0.00%		0.00%		This is used to indicate the capacity of a bidder to be able to deliver on a contract.		To assess whether the bidder has sufficient resources to deliver on the contract and would it be likely to become over-reliant on the contract.

The CIPFA pre-qualification questionnaire toolkit states that traditionally a threshold of 25% has been applied in this test i.e. does the contract constitute 25% or more of the bidder's annual revenue?		Contract to Turnover		Client portfolio diversification assessment.		A contract limit is the size of contract considered ‘safe’ to award to a potential provider based on a simple comparison of the annual contract value to the annual (or average annual) turnover. 

Departments using this concept have tended to apply a maximum percentage threshold of annual contract value to turnover. While turnover may be a useful indicator of capacity, issues of financial position, capacity, capability and dependency should all be considered as part of the appraisal process. 

If a potential provider is not selected, there must be clear and demonstrable evidence of financial risks, capacity or capability issues over and above a simple turnover or ratio measure. 

We have deemed results above 25% as High risk and below 10% as low risk however wider commercial considerations will be considered		High Risk - 25% and above

Medium Risk - Between 10% and 25%

Low Risk - 10% and below

		Liquidity (Acid Test)		- 0		- 0		- 0		- 0		To indicate that the bidder can pay its current liabilities without selling off stock.		A company needs a reasonable level of liquidity in order to pay its day to day expenses.  The long term sustainability will be linked to a company’s long term debt levels.		Acid Test		(Current Assets - Stock) / Current Liabilities. 		Any company with a ratio less than one will struggle to pay their short term debts and should be treated with extreme caution

Where this test requirement has not been met, reference can be made to the parent company (if available) to assess its profitability. This can only be done, however, if the parent company guarantee is available. if this isn't available then further clarification from the bidder should be sought. 		High Risk - Ratio below 1


Low Risk - Ratio above 1

		Gearing		0%		0%		0%		0%		To indicate how heavily the bidder is relying on external financing and its ability to meet its long term liabilities.		To asses the risk that the finance provider will withdraw its funds which could put the company at risk and to assess the level of leverage used by the company. 		Gearing		Long Term Debt / (Net Assets + Long Term Debt) x 100%,		This shows how much of a company’s assets are funded by debt versus equity.  The higher the debt percentage the higher the risk.  There are however some caveats to this in that the matching principle applies – a company with a lot of fixed assets (for example property) can sustain much higher long term debt levels than a people based company such as a district nursing social enterprise.  A bidder for a service contract with a high gearing ratio should be rejected.

Should be considered in tandem with interest cover ratio which suggests that the company is able to meet interest payments.		High Risk - Over 50%

Medium Risk - between 25% and 50%

Low Risk - Between 0% and 25%						·      

		Interest cover		- 0		- 0		- 0		- 0		To indicate how many times interest can be covered from it operating profits.		To assess the ability of the company to pay off its interest from its operating profit.		Interest Cover		Operating Profit / Interest Payable		A lower ratio may indicate the entity will have difficulty in paying its interest. 

Where this test is passed carry out the CFO test below as Cashflow should be used as a better measure.		High Risk - Ratio below 1.1

Medium Risk - Ratio between 1 and 2

Low Risk - Ratio above 2

		Net profit margin		0.00%		0.00%		0.00%		0.00%		To ensure that the business is not a going concern		A good operating margin is required for a company to be able to pay for its fixed costs, such as interest on debt. A higher operating margin means that the entity has less financial risk. 

Historically positive ratios may indicate the strong financial position of the company and its ability to operate for contract length		Operating Profit /Turnover		

(Net Operating Profit / Turnover) x 100%		A loss in one year does not justify immediate elimination however the organisation could be in its early years of trading where losses might be expected alternatively any losses could have arisen due to one-off charges.

Where this test requirement has not been met, reference can be made to the parent company (if available) to assess its profitability. This can only be done, however, if the parent company guarantee is available. if this isn't available then further clarification from the bidder should be sought. 		High Risk - Net operating loss in current year

Low Risk - Net operating profit in current year

		Net Assets		0		0		0		0		Provides an indication of financial robustness of the bidder at a point in time.		To assess the asset base of the company		Tangible Net Assets		Fixed Assets + Current Assets - Intangible Assets - Current Liabilities - Long Term Debt		Net Assets must always exceed Net Liabilities. The Business  would have real concerns, if any short term liabilities are called in a and is a solvency indicator. 

Other checks to review are assessment of whether the company is a new start up and whether there is support from the parent company.		High Risk - Negative Asset base



Low Risk - Positive Asset base



		PLEASE NOTE THE FOLLOWING:



		-  The Commissioner will evaluate the latest set of financial statements first.  The preceeding year's information will only be reviewed if the latest year's financial statements are awarded a fail in order to make a balanced assessment of the potential financial risk associated with the bidder.

		-  Each of the above ratios will attract scores from 1 to 3.  These scores will be combined and assessed against a maximum possible score of 18.  The threshold to attain a pass is 13.

		-  Where the preceeding year's financial statements are being evaluated to form a balanced assesment, the scores of each year will be combined.  In order to obtain an overall pass, all of the following criteria must be met:
   - Latest year attains a minimum score of 9;
   - Preceeding year attains a minimum score of 13;
   - Combined score of both years is at least 22.










		Financial Evaluation Score



				Single Year		Combined Year

		Score criteria:		13		22

		Incomplete/Incorrect Ratio		0

		High Risk		1

		Medium Risk		2

		Low Risk		3





		Single Year Assessment



				MAIN BIDDER		MAIN BIDDER		PARENT COMPANY (IF APPLICABLE)		PARENT COMPANY (IF APPLICABLE)

		Evaluator Verdict (Pass/Fail)		Fail		Fail		Fail		Fail

		Scoring:		Score (Based on latest year)		Score (Based on previous year)		Score (Based on latest year)		Score (Based on previous year)

		Contract as % of Turnover 		0		0		0		0

		Liquidity - Acid Test 		0		0		0		0

		Gearing 		0		0		0		0

		Interest Cover 		0		0		0		0

		Net profit 		0		0		0		0

		Net Assets		0		0		0		0

				0		0		0		0





		Final evaluation

						MAIN BIDDER				PARENT COMPANY (IF APPLICABLE)

						Combined 2 Year Assessment				Combined 2 Year Assessment

		Evaluator Verdict (Pass/Fail)				Fail				Fail

		Scoring:				Score (Based on latest year)				Score (Based on latest year)

		Contract as % of Turnover 				0				0

		Liquidity - Acid Test 				0				0

		Gearing 				0				0

		Interest Cover 				0				0

		Net profit 				0				0

		Net Assets				0				0

						0				0





		Reasons for verdict:



				Example Narrative:

		Contract as % of Turnover 

		Liquidity - Acid Test 		Company is very solvent and has increased its liquidity year on year.

		Gearing 		Gearing is considered to place the company at high risk

		Interest Cover 		Interest cover is good in the latest year as its profits far outweigh the level of interest payable, however this is only one year, the previous two years have demonstrated very high risk

		Net profit 		Large losses in 2010 and 2011 but improving profitability each year and 2012 saw £1m profit.  A continuation of that trend would see Alliance as a stable company.

		Net Assets












































































































image5.emf
Mandatory &  Discretionary Exclusions - v1.0 - 20.04.15.docx


Mandatory & Discretionary Exclusions - v1.0 - 20.04.15.docx
ANNEX D.1



Please provide this on Bidder’s Letter Head



		Section D – Eligibility Statement 





		This is a statement relating to good standing — grounds for obligatory exclusion (in eligibility) and criteria for rejection of tenderers in accordance with regulation 57 of the Regulations. This statement must be completed by all Tenderers.



		

Grounds for mandatory rejection (ineligibility)

Subject to any response given at Section 2.1 of this Eligibility Statement, we confirm that the Bidder, its Consortium Members, its Material Sub-Contractors and any directors and any other person who has powers of representation, decision or control of the named organisations are not in breach of the provisions of regulation 57 of the Regulations and in particular that it has not committed any of the following:



(a) conspiracy within the meaning of section 1 or 1A of the Criminal Law Act 1977, or article 9 or 9A of the Criminal Attempts and Conspiracy (Northern Ireland) Order 1983 where that conspiracy relates to participation in a criminal organisation as defined in Article 2 of Council Framework Decision 2008/841/JHA on the fight against organised crime;



(b) corruption within the meaning of section 1(2) of the Public Bodies Corrupt Practices Act 1889 or section 1 of the Prevention of Corruption Act 1906; 



(c) the common law offence of bribery;



(d) bribery within the meaning of section 1, 2 or 6 of the Bribery Act 2010 or section 113 of the Representation of the People Act 1983;



(e) any of the following offences, where the offence relates to fraud affecting the European Communities’ financial interests as defined by Article 1 of the Convention on the protection of the financial interests of the European Communities:

(i) the common law offence of cheating the Revenue;

(ii) the common law offence of conspiracy to defraud;

(iii) fraud or theft within the meaning of the Theft Act 1968, the Theft Act (Northern Ireland) 1969, the Theft Act 1978 or the Theft (Northern Ireland) Order 1978;

(iv) fraudulent trading within the meaning of section 458 of the Companies Act 1985, Article 451 of the Companies (Northern Ireland) Order 1986 or section 993 of the Companies Act 2006;

(v) fraudulent evasion within the meaning of section 170 of the Customs and Excise Management Act 1979 or section 72 of the Value Added Tax Act 1994;

(vi) an offence in connection with taxation in the European Union within the meaning of section 71 of the Criminal Justice Act 1993; 

(vii) destroying, defacing or concealing of documents or procuring the execution of a valuable security within the meaning of section 20 of the Theft Act 1968 or section 19 of the Theft Act (Northern Ireland) 1969;

(viii) fraud within the meaning of section 2, 3 or 4 of the Fraud Act 2006; or

(ix) the possession of articles for use in fraud within the meaning of section 6 of the Fraud Act 2006, or the making, adapting, supplying or offering to supply articles for use in frauds within the meaning of section 7 of the Fraud Act 2006. 



(f) any offence listed:-

(i) In section 41 of the Counter Terrorism Act 2008

(ii) In Schedule 2 to that Act where the court has determined that there is a terrorist connection;



(g) any offence under sections 44 to 46 of the Serious Crime Act 2007 which relates to an offence covered by subparagraph (f)



(h) money laundering within the meaning of sections 340(11) and 415 of the Proceeds of Crime Act 2002



(i) an offence in connection with the proceeds of criminal conduct within the meaning of section 93A, 93B or 93C of the Criminal Justice Act 1988 or Article 45, 46 or 47 of the Proceeds of Crime (Northern Ireland) Order 1996; 



(j) an offence under section 4 of the Asylum and Immigration (Treatment of Claimants, etc.) Act 2004



(k) an offence under 59A of the Sexual Offences Act 2003



(l) an offence under section 71 of the Coroners and Justice Act 2009



(m) an offence in connection with the proceeds of drug trafficking within the meaning of section 49, 50 or 51 of the Drug Trafficking Act 1994; or



(n) any other offence within the meaning of Article 57(1) of the Public Contracts Directive - 

(i) as defined by the law of any jurisdiction outside England and Wales and Northern Ireland; or

(ii) created, after the day on which these Regulations were made, in the law of England and Wales or Northern Ireland.



Non-payment of taxes

An economic operator shall be excluded from participation in a procurement procedure where –

(a) the contracting authority is aware that the economic operator is in breach of its obligations to the payment of taxes or social security contributions; and



(b) the breach had been established by a judicial or administrative decision having final and binding effect in accordance with the legal provisions of the country in which is established or with those of any of the jurisdiction of the UK



Discretionary grounds for rejection

Subject to any response given at Section 2.1 of this Eligibility Statement, the Bidder confirms that it, its Consortium Members, and its Material Sub-Contractors, or any directors or any other person who has powers of representation, decision or control of the named organisations, each:

(a) your organisation has not violated applicable obligations referred to in regulation 56 (2) of the Public Contract Regulations 2015 in the fields of environmental, social and labour law established by EU law, national law, collective agreements or by the international environmental, social and labour law provisions listed in Annex X to the Public Contracts Directive as amended from time to time;



(b) your organisation is not bankrupt or is the subject of insolvency or winding-up proceedings, where its assets are being administered by a liquidator or by the court, where it is in an arrangement with creditors, where its business activities are suspended or it is in any analogous situation arising from a similar procedure under the laws and regulations of any State:



(c) your organisation has not been found guilty of grave professional misconduct, which has rendered its integrity questionable



(d) your organisation has not entered into agreements with other economic operators aimed at distorting competition



(e) your organisation does not have a conflict of interest within the meaning of regulation 24 of the Public Contract Regulations 2015 that cannot be effectively remedied by other, less intrusive, measures;



(f) the prior involvement of your organisation in the preparation of the procurement procedure has not resulted in a distortion of competition, as referred to in regulation 41, that cannot be remedied by other, less intrusive, measures;



(g) your organisation has not shown significant or persistent deficiencies in the performance of a substantive requirement under a prior public contract, a prior contract with a contracting entity, or a prior concession contract, which led to early termination of that prior contract, damages or other comparable sanctions;



(h) your organisation—

(i) has not been guilty of serious misrepresentation in supplying the information required for the verification of the absence of grounds for exclusion or the fulfilment of the selection criteria; or

(ii) has not withheld such information or is not able to submit supporting documents required under regulation 59 of the Public Contract Regulations 2015; or



(i) your organisation has not 

(i) undertaken to:

(a) unduly influence the decision-making process of the contracting authority, or

(b) obtain confidential information that may confer upon your organisation undue advantages in the procurement procedure; or



(ii) has not negligently provided misleading information that may have a material influence on decisions concerning exclusion, selection or award

 

The contracting authority reserves to right to exclude any organisation where it has become aware, at any time during the procurement procedure that:



(i) your organisation has committed or omitted acts either before or during the procedure, in one of the situations referred to in the mandatory grounds for exclusion

(ii) your organisation has committed or omitted acts either before or during the procedure, in one of the situations referred to in the discretionary grounds for rejection





		2.1	Disclosure: If the Bidder, a Consortium Member or Material Sub-Contractor, or any directors or any other person who has powers of representation, decision or control of the named organisations, has been convicted of any offence referred to under the grounds for mandatory rejection above or if the Bidder, any Consortium Member or any proposed Material Sub-Contractor, or any directors or any other person who has powers of representation, decision or control of the named organisations cannot provide full confirmation of the matters referred to under the discretionary grounds for rejection above, please disclose full details here:







		Please provide full information relating to any disclosure to include relevant dates: 







		Tenderer’s name:	

Signatory:	Signature:

Full Name: 

Position:

Date:



		Note: This declaration should be signed and dated by a Director/Partner/Senior Manager who is authorised by the Bidder, its Consortium Members and its Material Sub-Contractors to make this statement. 
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		[Insert CCG Letter Head]


Procurement for [insert the title of the procurement]



		

		



		

		SECTION S: DECLARATION [Include the right Section details here]





PLEASE READ AND SIGN THE SECTION BELOW


I/We certify that the information supplied is accurate to the best of my/our knowledge and that I/We accept the conditions and undertakings requested in this application. I/We understand that giving false, incomplete, misleading or inadequate information that materially affects or could materially affect the decision making process, could result in our exclusion from the tendering process.


I/We also understand that it is a criminal offence, punishable by a term of imprisonment, to give or offer any gift or consideration whatsoever as an inducement or reward to any servant of a public body and that any such action will empower the CCG to exclude us from the list of approved tender invitees, or subsequent determine the Contract in the event of it being awarded to us.


I/We understand that if we are awarded a Contract, we must comply with all relevant legislation (including subsequent amendments/re-enactments) including, but not exclusively, the following


· Race Relations Act 1976 (Amendment) Act 2000


· Race Regulations 2003


· Health and Safety at Work Act 1974


· Data Protection Act 1998 (Amendment) Act 2003


· Employment Agencies Act 1999


· Employment Relations Act 1999 (amends the 1973 Act)


· The Employment Equality (Religion or Belief) (Amendment) Regulations 2004


· Employment Equality Act (Sexual Orientation) Regulations 2003


· Sex Discrimination Act 1975 (Amendments) Regulations 2003


· Disabilities Discrimination Act, 1995


· Equal Pay Act 1970


· All relevant UK legislation and EC Directives in relation to equal rights, equal pay, employment law, minimum wage etc


· Human Rights Act 1998 and 2000


· Freedom of Information Act, 2000


BEFORE RETURNING THIS APPLICATION, PLEASE ENSURE THAT YOU HAVE:


a) answered all questions ;


b) enclosed all relevant documents, having first marked them clearly with the name of the Applicant and the number of the question to which they apply;


c) completed the checklist indicating which documents have been enclosed; remove if check list is removed


d) signed the above undertaking;


		Name

		



		Signed

		



		Position

		



		Date
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