317/026/16 FRAMEWORK FOR FELLING AND EXTRACTION WEST ENGLAND FD
Lot 3 specification
· The contract start and completion dates as stated in the contract must be adhered to. All operations must be completed to the highest standards of finish and safety in line with the relevant FISA guides.
·  Safety signs will be put up by the Forestry Commission in consultation with the contractor and will be inspected and maintained by the contractor while work is in progress. The Forestry Commission will supply additional signs as required and will take all signage down on completion of the contract .
· All trees will be directionally felled, leaving low stumps and properly trimmed out timber with spurs and hinges removed.
· Every effort must be made to avoid collateral damage. Collateral damage caused by negligent working will be charged to the contractor. Where damage is unavoidable, this must be discussed in advance with the Forestry Works Manager so that prompt repairs can be arranged.
· Cutting specifications will be communicated to the contractor by the Forestry Works manager or the Forestry Commission Works Supervisor on site. 

· Material will be extracted and stacked neatly at roadside. Height of timber stacks will be strictly controlled to a maximum of 2.0m. As far as practicable all material will be processed and extracted to a minimum top diameter of 7cms.
· All conifer cut stumps will be treated with Urea which will be supplied to site by the Forestry Commission
· Lop and top will be cut to 2.0m lengths and will be returned to behind the tree line. It will be cleared from drains, watercourses, paths, trails and major desire lines to a distance of at least 5.0m. It is vital that this work is carried out to the highest standards of tidiness and invoices will only be paid when work is completed to the satisfaction of the Forestry Works Manager.
· The contractor will be expected to provide a banksman where needed. The Forestry Commission will supply further banksmen and traffic control where necessary to allow for safe felling operations. Individual cycle trails will be closed and fenced off by the Forestry Commission before felling, although operators must be vigilant for incursions and members of the public, especially when felling in proximity to trails.
· Close liaison will be maintained between the Forestry Commission Forestry Works Manager and the contractor through regular site visits.
· The Forestry Commission will be responsible for ground reinstatement, except where damage is caused by poor practice or carelessness by the contractor, in which case, the contractor will be responsible for the reinstatement. Construction of brash mats and crossings to drains and watercourses will be done in agreement with the Forestry Works Manager to standards set out in FC technical note 011 and Forest Water Guidelines
· Reporting of accidents or dangerous occurrences will be the responsibility of the Forestry Commission Forestry Works Manager. The Contractor will have a spill kit available on site at all times and will let the Forestry Commission know if any accidents, near misses or oil spills occur on the work site. Safe storage of oils and fuels will be the responsibility of the contractor with the storage location agreed with the Forestry Works Manager.
· The Forestry Works Manager will liaise with Western Power to arrange electricity shut downs to facilitate safe tree felling in the 2 tree length safety zone around power lines. Directional felling away from the lines will be done under this contract. A Winch Tractor will be required for this work.
