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	The members of the EOLP have their own processes to replace hardware as and when it fails or as a regular refresh programme. How will you deploy resources to ensure that delivery against project timescales are met? Do you employ a specific delivery model or is it flexible.
	

	 
	

	How do you ensure that devices are relevant, i.e. proactively assessing the estate to ensure devices are compatible to changes in operating systems, other software, hardware changes and business needs such as security, migration from server to cloud storage and digitisation
	

	 
	

	Is your business model flexible and scalable enough to serve both short-term peaks and long-term business needs? Does this include changes in third party contracts which may affect the supply chain?  
	

	 
	

	How do you prepare for potential future changes in the way in which devices may develop, e.g. move from a standard hard drive to a solid state drive? How do you involve the customer in the change process especially as the 'digital age' is developing along with items such as Software as a Service (SaaS) and Platform as a Service (PaaS)
	

	 
	

	The pricing model for the procurement is not yet decided and we are willing to consider a range of pricing models. These may include but not necessarily limited to :
1. Mark up on trade price. With the trade price monitored for the date the order is placed 
1. Volume, low/high, discounts 
1. Aggregated discount scheme 
1. Local Discounts
1. Cost plus models
1. Combination of pricing methods

Please confirm what pricing mechanisms / models you are able to offer, which are likely to provide the best value to the customer and how pricing can be monitored in context of a market with fluctuating prices. 

Do you have any examples of discount schemes on contracts where there are multiple buying organisations?
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	Do you as part of the early stages of any working agreement spend time with the organisation to understand how its processes, procedures and culture align to its business requirements to enable an effective working relationship?
	





