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Dear Supplier
REQUEST FOR QUOTATION FOR SUPPORTING THE COMMUNITY ENGAGEMENT AND CONSULTATION WORK FOR THE #WM2041 CLIMATE CHANGE PLAN  

You are invited to submit a quotation for procurement consultancy support services to assist in the delivery of the above major project within the WMCA. 
The Specification is as detailed in Appendix A and the Terms and Conditions that shall apply to any contract form between WMCA and the successful Supplier are those contained in Appendix B.

Quotations must be submitted using the attached Pricing Form (Appendix C)
Quotation Return Procedure

You are required to submit your Quotation by 12:00 Noon on Friday 17th January 2020 to the following contact: 
Jacqueline Homan (Head of Environment)
jacqueline.homan@wmca.org.uk 
We would be looking to appoint the successful consultant as soon as possible during week commencing 20th January 2020. 

Please note that late Quotations will not be considered.

The Quotation must be valid for acceptance for a minimum period of 30 days from the closing date for receipt of Quotations.

You are advised that WMCA does not bind itself to accept any Quotation submitted in response to this Request for Quotation.

Nothing herein or in any other communication made between WMCA and any other party, or any part thereof, shall be taken as constituting a contract, agreement or representation between WMCA and any other party, save for a formal award of Contract made in writing by WMCA in the form of an Official WMCA Purchase Order.

WMCA accepts no liability to pay for any costs and expenses which may be incurred by you or any party involved in preparing for or participating in any part of this procurement process.

Evaluation of Responses

The following weightings will apply: 

Quality (60%)

Price (40%) – Please see Pricing Form at Appendix C for more details. 
Quality (60%) 

Suppliers responding to this quotation exercise should respond to the following quality questions within their written response. Please ensure that you read the specification at Appendix A before responding to the below questions. 
	Heading & Weighting
	Question 

	Experience of team members (20%) 
	Please demonstrate the experience of the team members in supporting community/ citizen engagement projects. Show how they have been able to plan and deliver a range of methods. Please indicate any previous experience of working in a UK local government context, particularly highlighting any experience of work with one or more of the WMCA local authorities.

	Experience in similar projects (20%)
	Please demonstrate your experience of working on projects that have a long-term engagement on climate change at their heart. Within your response please provide specific examples of how you supported the project and what the key outcomes were. 

	Ability to meet timescales and availability (20%) 
	The initial consultation phase will run until 3rd March 2020. We would look to use this time to do engagement work and to trial techniques to support an ongoing conversation on climate change with citizens and communities in the West Midlands Combined Authority area.


*SCORING GUIDANCE 
Where questions are scored, individual weightings are provided within the body of the question. All quality questions will be scored out of a maximum of 10. The following guidelines will be applied when allocating scoring: 

	Score 
	Meaning
	Assessed as

	0-1
	Very Poor
	The bidder has provided a submission of very poor quality, demonstrating a very poor understanding of the requirements and very poor capability of undertaking it to satisfy the objectives, with very poor organisation of the technical submission and no clear and transparent linkages to the evaluation criteria.

	2-3
	Poor
	The bidder has provided a submission of poor quality, demonstrating their poor understanding of the requirements and poor capability of undertaking it to satisfy the objectives, with poor organisation of the technical submission and little clear and transparent linkage to the evaluation criteria.

	4-5
	Satisfactory
	The bidder has provided a submission of satisfactory quality, demonstrating a satisfactory understanding of the requirements and satisfactory capability of undertaking it to satisfy the objectives, with satisfactory organisation of the technical submission and linkages to the evaluation criteria.

	6-7
	Good
	The bidder has provided a submission of good quality, clearly demonstrating a good understanding of the requirements and good capability of undertaking it to satisfy the objectives, with good organisation of the technical submission and clear and transparent linkages to the evaluation criteria.

	8-9
	Very Good
	The bidder has provided a submission of very good quality, clearly demonstrating a very good understanding of the requirements and very good capability of undertaking it to satisfy the objectives, with very good organisation of the technical submission and clear and transparent linkages to the evaluation criteria.

	10
	Excellent
	The bidder has provided a submission of excellent quality, clearly demonstrating excellent understanding of the requirements and excellent capability of undertaking it to satisfy the objectives, with excellent organisation of the technical submission and clear and transparent linkages to the evaluation criteria.


Please contact Jackie Homan if you have any queries.
Yours faithfully,

Jackie Homan
Head of Environment
Enclosures
1. Appendix A – Specification
2. Appendix B – Terms and Conditions
2.
Appendix C – Pricing Form
Appendix A

SPECIFICATION

This section sets out West Midlands Combined Authority’s (WMCA) requirements for the Services required.   
WMCA Introduction: 

The WMCA consists of 18 local authorities and four Local Enterprise Partnerships (LEPs) working together to move powers from Whitehall to the West Midlands and its locally elected politicians, who know this region best. We work collaboratively on many projects to deliver our vision of a more prosperous West Midlands. Please visit our website for more information: 
https://www.wmca.org.uk/
#WM2041 background 

In 2019 the WMCA called a climate emergency. The intention of the #WM2041 Green Paper that has followed is to start a conversation on what we need to do across the West Midlands to limit the impact of climate change. The target agreed came through work that the Tyndall Centre in Manchester undertook on behalf of the WMCA and is based on data from historical emissions projected forward. There are two interim targets suggested: 36% reduction by 2022, and 69% reduction by 2027 (against a 2018 baseline) with a goal to be carbon neutral by 2041.
Key messages in the green paper
· The West Midlands was the birthplace of the Industrial Revolution – changes to business and technology that had global impact. This revolution led to greater transport, development, infrastructure and energy generation resulting in fewer diseases, enhanced mobility and better quality of life. But it has also resulted in a previously unseen level of exploitation of our environment. With its history, heritage and global reach the West Midlands is the perfect setting for a new, green revolution inspiring a new global march. 

· We are taking the threat of climate change seriously – the West Midlands is already delivering projects that are enhancing, preserving and improving our environment but we need everyone to make changes to succeed. 

· We will balance our responsibilities to the environment with our responsibilities to our people, economy and industry. We will be honest about how we are delivering change.  

· We are listening – we know many people in the West Midlands have made changes to protect our environment and want to do more. How can we help you make that change?

Principles and actions

The paper sets out five principles for the West Midlands that underpin our efforts to limit our climate impact. They are:

1. We will make the journey to 2041 without leaving anyone behind

2. We will boost our resilience to climate change

3. Our future will respect our heritage

4. We will build more places and more connectivity between places

5. We will save energy and resources without reducing prosperity 

The paper also contains around 75 suggested actions that businesses, public bodies, individuals and the WMCA can take to limit the impact of climate change and to make the region resilient to the effects we are already seeing. This latter point is critical as adaptation to climate change is often ignored in favour of the development of new products and services that might reduce carbon emissions. The cost attached to tackling climate change for the WMCA area is estimated at £40bn over 21 years, but will be the subject of detailed work and much will depend on the speed with which action is taken, the type of action that is necessary and the buy-in we obtain across the region.

Requirements from this contract: 

We are now looking for a consultant to work with WMCA’s Environment and Communications Teams to lead on the  requirements below, initially through the consultation phase and up until 31st March 2020, however there is the possibility to extend this contract until end of March 2021 to deliver the longer-term engagement work for #WM2041 (see bullets 2 and 3 below). The overall aim of this piece of work will be to work closely with local civil society organisations and communities, as well as public agencies to create an open and welcoming “middle space” where partners can come together as equals to talk about the plans. 
More specifically we need: 

· Initial engagement around #WM2041 (until 31st March 2020)

· Planning for the launch of the ‘finalised’ action plan (recognising that climate plans are continually a work in progress). The launch will be in May/ June 2020 but planning will need to begin ahead of this time.
· Understanding what the longer-term conversation needs to look like and how that might be shaped – understanding how people want to be involved will be a key element of the work up until March 2020.
This will involve the following activities:
· Engage with communications teams and the councils to understand their plans and ambitions (working alongside the WMCA Head of Environment and Public Affairs Lead)

· Build connections with key civil society organisations and understand the history of engagement in the region
· Support for the Public Affairs Lead and others to plan an innovative approach to the #WM2041 engagement, as a foundational conversation for a longer-term citizen engagement and participation programme
· Supporting design of specific engagement exercises targeting young people, harder to reach groups, and others as specified by WMCA
· Work with WMCA and others to plan the longer-term actions and activities.
As a result of the work completed in the phase up to 31st March 2020, we would expect to see:

· A number of engagement events having taken place across the WMCA area, with a diverse group of voices involved (to be determined in the kick-off meeting)
· A high-level report on what the longer-term activities and actions around public engagement should be, to inform the final draft of #WM2041
The base location of this requirement shall be WMCA Offices: 16 Summer Lane, Birmingham, B19 3SD. The consultant will be required to attend WMCA Offices on a regular basis (once a week as a minimum) to liaise with key stakeholders. All travel and subsistence requirements must be included with the submitted fixed price.  

Appendix B
TERMS AND CONDITIONS
The terms and conditions that apply to this opportunity are based on the WMCA Terms and Conditions for Goods and Services. The successful provider will be required to work against these terms. Please see the below link for more information: 
https://www.wmca.org.uk/media/2242/po-terms-conditions.pdf
Appendix C
PRICING FORM

This section sets out how WMCA requires the Supplier to price the Services required.   
WMCA require a fixed price to deliver the requirements set out within the specification. Fixed prices should include any expenses and overheads. Please provide your fixed price within the pricing area below. Within your returned response, please also provide a breakdown of how you arrived at your fixed price. The breakdown should include details of hourly rates and details of key personal and hours allocated to the key millstones set out within the provided specification. 

Confirmation of Fixed Price – NOTE THE FIGURE PROVIDED HERE WILL BE USED FOR THE PUPOSES OF COMMERCIAL EVALUATION:

	Confirmation of Fixed Price: 
	(Please complete) 


Evaluation 
WMCA will score the financial proposals out of 100 (prior to the application of the 40% weighting) in accordance with the following methodology:

The fixed price included within the bidders submission (P1) shall be scored by comparing this with the lowest fixed price submitted by any bidders (Z1) as follows: Score = Z1/P1 x 100

Our Ref: 





Date: 07/01/2020 





Mobile: 07584 449339








Page | 2

