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RD1043 – High Potential Middle Leaders Programme (Secondary) 

1 
Final  

Cost Area 

Fixed 
(F) or 

Variabl
e (V) 
cost 

VAT 
charged 

Y/N   

Financial 
year 

2015-16 
£ 000 

Financial 
year 

2016-17 
£ 000 

Financial 
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2017-18 
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year 

2019-20 
£ 000 

Total 
£ 000 

Assumptions 

a) Set up costs         

  
Existing cohort 
2015/2017 Year 2 

V N £0 £0 £0 £0 £0 £0 
 We do not have any set up costs. 

  Cohort  2016/2018  V  N £0 £0 £0 £0 £0 £0 

  Cohort  2017/2019  V  N £0 £0 £0 £0 £0 £0 

b) Design and development        

  
Existing cohort 
2015/2017 Year 2 

V  N £0 £16 £12 £0 £0 £27 

 We have included 26 days per year to 

update session materials (37 in the first two 

years in order to reflect the changes that 

we have made to the programme). This 

cost is reduced as we are able to use/adapt 

the existing Fellows materials to be primary 

specific, use partner expertise and pre-

developed training and will not need to 

completely develop new sessions. 

 This also includes the cost to develop new 

Data leader training sessions, which will 

equip participants with the skills required to 

evaluate the impact that they are having in 

their schools. 

 We have included £400 per day for 

materials designers. 

 We have also included costs to improve 

and develop our online Fellows portal. 

  Cohort  2016/2018  V  N £22 £30 £18 £6 £0 £76 

  Cohort  2017/2019  V  N £0 £25 £36 £42 £22 £124 

c) School relations and marketing          

Marketing F N £5 £15 £17 £22 £1 £60 
  This includes the cost of printed materials 

including our impact two-pager and annual 
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review, photography, exhibiting at external 

events and PR agency fee for additional 

support. 

School relations V N £4 £18 £21 £19 £8 £70 

 

  Cohort  2016/2018  V N  £4 £8 £7 £2 £0 £22  This includes the cost of travelling to school 

visits as well as hosting profile raising 

events.   Cohort  2017/2019  V N  £0 £9 £14 £16 £8 £48 

d) Assessment and selection of Fellows        

  Cohort  2016/2018  V N  £119 £119 £0 £0 £0 £237 

 The cost per successful candidate in 

Cohort 2016/18 will be £566. In Cohort 

2017/19, this cost will reduce to £550.  

 This is a reduction compared to our last 

Fellows contract, where the cost per Fellow 

was £1,000. 

  Cohort  2017/2019  V N  £0 £224 £224 £0 £0 £449 

e) Programme delivery          

Induction V  N £0 £40 £79 £0 £0 £119 

 

  Cohort  2016/2018  V  N £0 £40 £0 £0 £0 £40 

 The cost per head of the Induction day is 

£70 per head, including the venue, food 

and materials. 

 In addition, coaches will attend the 

induction day at a cost of £400 per day 

(+20% VAT where applicable). 

  Cohort  2017/2019  V  N £0 £0 £79 £0 £0 £79 

Residential V  N £21 £326 £581 £0 £0 £928 
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  Cohort  2016/2018  V  N £21 £284 £0 £0 £0 £305 

 Daily delegate rate of £62 per head;  

The cost of materials at the residential will 

be £2 per /Fellow; to keep these costs at a 

minimum, we will upload all materials for 

the residential to the Leadership Academy, 

as well as asking Fellows to print and bring 

their own materials to the residential. 

 The cost of the experiential event will be 

£100 per head; this is based on the current 

cost of the experiential for our Fellows. 

 Coaches will attend two days of the 

residential, at a cost of £400 per day (+ 

20% VAT where applicable). 

  Cohort  2017/2019  V N  £0 £43 £581 £0 £0 £623 

Challenge days V N  £0 £129 £280 £231 £80 £720 

 

  
Existing cohort 
2015/2017 Year 2 

V  N £0 £71 £71 £0 £0 £143 

 Fellows will have three Challenge Days per 

year. 

 In addition, there will be a Challenge Day at 

the start of the programme for new middle 

leaders. 

 Facilitators will be paid £400 per day (+ 

20% VAT where applicable). 

We have included a venue cost of £400 per 

section (of 30 Fellows). 

  Cohort  2016/2018  V  N £0 £58 £103 £45 £0 £205 

  Cohort  2017/2019  V  N £0 £0 £106 £186 £80 £372 

Joint Practice Development V  N £0 £34 £96 £124 £63 £317 

 

  
Existing cohort 
2015/2017 Year 2 

V  N £0 £18 £19 £0 £0 £37 
 Fellows have three JPD sessions in Year 1 

of the programme and six in Year 2. 
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  Cohort  2016/2018  V  N £0 £15 £47 £32 £0 £94 

JPDs are delivered in sections of 15 

Fellows. 

 JPD sessions have one facilitator, costing 

£200 per session (+ 20% VAT where 

applicable). 50% of facilitators are assumed 

to be Alumni, who are paid £100 on 

average. 

 The average venue cost for a JPD is £162, 

and 30% of venues are assumed to free; 

this is based on our current costs. 

  Cohort  2017/2019  V  N £0 £0 £30 £92 £63 £185 

Evening Seminars V  N £0 £67 £151 £129 £45 £393 

 

  
Existing cohort 
2015/2017 Year 2 

V  N £0 £39 £39 £0 £0 £79 

 Fellows have six Evening Seminars in Year 

1 of the programme and three in Year 2. 

 Evening Seminars are delivered in sections 

of 30 Fellows (15 Fellows in hubs), and 

have two facilitators per session (one in 

hubs due to reduced group sizes).  

 Facilitators cost £200 per session (+ 20% 

VAT where applicable). 

 The average cost of an Evening Seminar 

venue is £204, and 30% of venues are 

assumed to be free; this is based on our 

current costs. 

  Cohort  2016/2018  V  N £0 £28 £53 £25 £0 £106 

  Cohort  2017/2019  V  N £0 £0 £59 £104 £45 £209 

Data leader training V N £0 £9 £10 £0 £0 £19 
 

 Cohort  2016/2018 V N £0 £9 £0 £0 £0 £9 

 We will deliver training to participants that 

are new to middle leadership in order to 

equip them to evaluate the impact that 

they are having in their schools. 
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 Cohort  2017/2019 V N £0 £0 £10 £0 £0 £10 

 We have assumed a cost of £1,000 per 

instructor to lead the training. 

 We have assumed that sessions will take 

place in free rooms within schools. 

End of Year 1 residential V  N £0 £0 £152 £291 £0 £443 

 

  
Existing cohort 
2015/2017 Year 2 

V  N £0 £0 £0 £0 £0 £0 
 Fellows will attend a two-day residential at 

the end of Year 1 of the programme.  

The cost for the venue, food and 

accommodation will be £165 per Fellow. 

 Coaches will attend both days of the 

residential, at a cost of £400 per day (+ 

20% VAT where applicable). 

  Cohort  2016/2018  V  N £0 £0 £152 £0 £0 £152 

  Cohort  2017/2019  V  N £0 £0 £0 £291 £0 £291 

Viva V  N £0 £1 £147 £146 £191 £485 

 

  
Existing cohort 
2015/2017 Year 2 

V N  £0 £0 £117 £0 £0 £117 

 We have built in the cost of a short Viva at 

the start of the programme.  

Each short Viva assessor will be paid £400 

(+ 20% VAT where applicable) per day;  

they will assess eight Fellows over the 

course of the day and also write up a 

summary of each assessment. 

 Fellows will also have a full Viva at the end 

of the programme. The assessor rate for 

this is £200 per half day (+ 20% VAT where 

applicable); one Fellow will be assessed 

per half day. 

 We have built in £12,000 across the course 

of the bid to develop and maintain the Viva 

  Cohort  2016/2018  V N  £0 £0 £23 £94 £0 £117 

  Cohort  2017/2019  V  N £0 £0 £0 £46 £185 £231 
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Viva assessor 
recruitment and 
induction 

 F  N £0 £1 £7 £7 £7 £21 

process.  This IP will be made available to 

alumni and school leaders who assess. 

 We have also allowed for five days per year 

for an adjudicator to review any appeals 

from the end of programme Viva process, 

at a cost of £480 per day. 

f) Participant experience        

  
Fellow technology and 
systems 

 F  N £7 £21 £38 £36 £0 £102 

 All Fellows will have access to the 

Leadership Academy; access to the 

Leadership Academy will cost £30 per 

Fellow (+ 20% VAT).  

  
Graduation and impact 
celebration event 

 V  N £14 £60 £78 £62 £0 £215 

 Y2 Fellows will attend a graduation and 

impact celebration event at the end of the 

programme. 

 The graduation and impact celebration 

event will be fully funded by sponsorship 

(see 'Other income sources), therefore 

there will be no cost to NCTL. 

Other programme elements  V  N £0 £10 £17 £3 £1 £31  

  
Existing cohort 
2015/2017 Year 2 

 V N  £0 £2 £1 £0 £0 £3 
 We are now accredited by CMI significantly 

reducing accreditation costs to £3k per 

year.  Fellows are then able to pursue CMI 

accreditation at a reduced cost  

 We also include the cost of travel for one 

visit to each Fellow's school by their PEM 

at the start of the programme, at a cost of 

£10 per Fellow. 

  Cohort  2016/2018   V  N £0 £7 £2 £1 £0 £11 

  Cohort  2017/2019   V  N £0 £0 £14 £2 £1 £17 

g) Coaching        
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Coaching Visits  V  N £0 £726 £1,456 £1,283 £426 £3,891 

 

  
Existing cohort 
2015/2017 Year 2 

 V N £0 £399 £269 £0 £0 £668 
 Fellows will have seven coaching visits per 

year, of which four will be face-to-face and 

three will be phone/skype.  

Each coach will be paid £400 per day 

(+20% VAT where applicable), in which 

they will deliver either one face-to-face visit 

or two virtual visits. 

  Cohort  2016/2018   V N £0 £327 £540 £215 £0 £1,083 

  Cohort  2017/2019   V N £0 £0 £648 £1,068 £426 £2,141 

Other coach activities  F N £19 £90 £166 £89 £33 £397 

 

  
Coach recruitment and 
induction 

 F N £0 £9 £45 £0 £0 £54 

 Coaches are paid £200 (+20% VAT where 

applicable) per half day. Coaches will 

attend one day of development in Year 0, 

two days in Year 1 and two days in Year 2. 

 They will also have two hours of 

supervision each in Years 1 and 2. 

  Coach development  F N £19 £81 £121 £89 £33 £343 

h) Facilitator recruitment, development and QA        

  Facilitator recruitment  F  N £2 £9 £15 £18 £12 £56 
 Our QA process is based on our current 

level of activities, and we are forecasting 

that around 30% of Fellows sessions will be 

Qaed each year. 

 The cost per half day for a QAer to observe 

a session is £200 (+20% VAT where 

applicable). 

  Facilitator development  F  N £1 £4 £6 £7 £3 £21 

  Facilitator QA  F  N £8 £27 £48 £67 £24 £176 

i) Alumni        

  Alumni programme  V  N £1 £5 £7 £8 £3 £25 

 We will hold three Alumni Council meetings 

a year each in the North and South regions, 

at a total cost of £355. 

Alumni will be able to attend Facilitation 
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Skills training (£1,220 total for a session 

each in the North and South regions), in 

addition to Coaching training (at a cost of 

£2,040).  

 We will also host two Masterclasses in the 

South and one in the North each year, the 

total cost of these three events will be 

£1,150. 

 We will hold an annual Alumni reunion in 

both the South and the North regions, 

which will have a total cost of £450, as well 

as Alumni Networking events, again costing 

a total of £450. 

j) Annual report        

 Annual report F N £0 £21 £5 £5 £0 £32 

 We will work with the Education Datalab to 

complete an annual analysis of the impact 

that our Fellows are having in their schools. 

 The initial set-up cost will be £20,000, and 

there will then be an ongoing annual cost of 

£5,000 to run the analysis. 

 

k) Staffing costs, administration/management        

Fellow and school facing 
staff 

F  N £233 £918 £1,416 £1,317 £474 £4,358 
  

  
Programme experience 
management staff 

V  N £128 £515 £830 £644 £223 £2,340 

 Each participant will have a (Programme 

Experience Manager) PEM, who will 

provide them with support throughout the 

programme.  

 PEMs will be responsible for 60 Fellows 

(our previous Fellows bid modelled 45 

Fellows per PEM).  
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  School relations staff F  N £55 £207 £299 £269 £76 £905 

 An allocation of our School relations team's 

time has been included in our model. 

 The remainder of their  time is covered by 

our Primary contract and the contribution 

from the Teams programme. 

  Other regional staff F  N £49 £196 £287 £404 £176 £1,112 

 An allocation of our Regional Directors', 

regional Executive Assistants' and 

Programmes Associate Directors' time has 

been included in our model 

 The remainder of their  time is covered by 

our Primary contract and the contribution 

from the Teams programme. 

Leadership development 
staff 

F  N £83 £334 £492 £640 £233 £1,781 
  

  
Coach and facilitator 
leadership and 
management staff 

F  N £54 £216 £321 £405 £166 £1,162 

 An allocation of our coach and facilitator 

leadership and management team's time 

has been included. 

 The remainder of their  time is covered by 

our Primary contract and the contribution 

from the Teams programme. 

  
Leadership 
development staff 

F  N £30 £117 £171 £235 £67 £620 

 We will recruit a Leadership Development 

Associate in order to support our current 

LD team to oversee the delivery of the 

Fellows programme. In addition, we will 

move one of our existing Leadership 

Managers to a Senior Manager role to 

increase capacity within that team. 

 An allocation of the Leadership 

Development team's time has been 

allocated to the programme. 
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 The remainder of this team’s time (along is 

covered by our Primary contract and the 

contribution from the Teams programme. 

Fellows systems and data 
staff 

F  N £28 £109 £160 £242 £74 £613   

  
Participant technology 
and systems staff 

F  N £16 £62 £91 £131 £41 £340 

 An allocation of our System's team time is 

included for development and maintenance 

of our participant systems. 

 The remainder of their  time is covered by 

our Primary contract and the contribution 

from the Teams programme. 

  Impact and data staff F  N £12 £48 £70 £111 £33 £273 

 An allocation of our Strategy, Monitoring 

and Evaluation team's time is included, in 

order to monitor the programme and 

evaluate the impact of our Fellows and 

Alumni. 

 We have built in additional capacity within 

the Strategy, Monitoring and Evaluation 

team in order to build capacity within this 

area. 

 The remainder of their  time is covered by 

our Primary contract and the contribution 

from the Teams programme. 

Central functions staff and 
recruitment of staff 

F  N £82 £324 £471 £562 £230 £1,669 

 

  Central functions staff F  N £80 £317 £464 £555 £230 £1,646 
 An allocation of our central functions team's 

time has been included. 

 The remainder of their  time is covered by 

our Primary contract and the contribution 

from the Teams programme. 
  Recruitment of staff F  N £2 £7 £7 £7 £0 £23 
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 We have also included a small amount to 

recruit the planned new roles; this includes 

£55 per new role for a DBS check. 

l) Other overheads (e.g. insurance, buildings, 
etc.) 

       

  Office costs F N £59 £239 £353 £371 £163 £1,184 

 This includes the cost of providing office 

space and support to the relevant staff 

members to the relevant staff members in 

the relevant locations. 

  
Technology and IT 
infrastructure 

F N £36 £133 £174 £179 £66 £587 
 This includes the cost of providing IT and 

support to the relevant staff members. 

  Administration F N £1 £6 £8 £10 £5 £31 
 Includes sundry administration costs, 

including materials, postage and printing. 

  Insurance F N £0 £4 £17 £18 £20 £59 
 The amount of insurance is based on our 

current costs. 

  Overhead costs F N £9 £34 £47 £56 £21 £168 

 An allocation of costs such as audit fees, 

external relations costs and legal fees has 

been included.  

m) Schools income/other income contribution         

  Schools income V  N £0 £1,062 £2,089 £1,802 £587 £5,540 

 Schools will commit to paying £2,000 per 

Fellow per academic year - a total of 

£4,000 across the programme. 

  Other income sources F  N £24 £97 £132 £117 £26 £396 

 We have included full sponsorship of the 

Graduation and impact celebration events. 

 We have also assumed £5,000 of 

investment income annually. 

  
Contribution from other 
programmes after 
overheads 

F  N £657 £766 £168 £0 £0 £1,591 

 We have assumed a contribution from our 

other programmes of £1.6m once 

overheads have been allocated. 

Total      £74 £2,202 £4,410 £4,067 £1,585 £12,337  
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