
Consultancy Value Statement  
 
Section 1: To be completed and published at award of contract  
 

Consultancy Value Statement: Value to be delivered 
  
Name of Supplier:   
Bramble Hub Limited  
 

Title of Contract:  
TacSys Organisation Design  
 

Requirement Summary:  
The TacSys Organisation Design contract provides consultancy services that will be utilised 
to outline and recommend an optimum organisational design for the TacSys Delivery Team. 
The requirement aims to identify the most appropriate methodology for change; and the 
optimal organisational design options, accounting for unique TacSys considerations but also 
with the specific intent for wider re-use and applicability across Service Delivery 
Organisations.  
 
 

Financial Value Statement:  
Contractual budget of £100k confirmed as available and approved for this consultancy 
requirement by financiers. 
 
 

Section 2: To be completed and published at the end of the contract  
 

Consultancy Value Statement: Actual Value Delivered  
Financial Value Statement:  
 
[Insert details of the actual financial / quantifiable value delivered by the contract, as identified as part 
of the end contract performance review] 
  

Non-Financial Value Statement: 
  
[Insert details of the actual non-financial / unquantifiable value to be delivered by the contract, as 

identified as part of the end contract performance review] 


