
Guidance on Evaluation Criteria: London Stadium Fencing Projects
	Evaluation Criteria
	Mark
	Evidence Expected

	Acceptance of Tendering Conditions and Mandatory Undertaking
	Pass /Fail
	Submit Signed Acceptance of Tendering Conditions and Mandatory Undertaking (Appendix B)

	Insurance
	Pass /Fail
	Agreement to contract conditions relating to Insurance

	Equality
	Pass /Fail
	Submit Company Equality Statement
Agreement to contract conditions relating to Equality Legislation

	Environmental Management
	Pass /Fail
	Submit Company Environmental Policy 
Agreement to contract conditions relating to Health and Safety

	Health and Safety
	Pass /Fail
	Submit Company Health and Safety Policy
Agreement to contract conditions relating to Health and Safety

	Modern Slavery Act
	Pass /Fail
	Short Statement to confirm to Modern Slavery Act/ Submit Modern Slavery Company Policy
Agreement to contract conditions relating to Modern Slavery

	Methodology for installation at London Stadium
	0 (Unsatisfactory to 20 (Excellent)

	A summary of how you would approach each of the seven projects identified stating:
· Cost breakdown to support tendered price
· Fencing specifications proposed
· How tenderer would address the ground conditions
· Methodology for install
· Risk management
· Health and safety management

	Case Study(ies) of Similar Fence install Project
	0 (Unsatisfactory to 5 (Excellent)

	· Case study showing where the tenderer has installed similar fencing in a similar venue/ground conditions/security objective. Multiple case studies can be submitted but information must be contained within a maximum 4 pages of A4

	Project Team
	0 (Unsatisfactory to 5 (Excellent)

	· Organogram 
· Name and experience of Project Manager (CV must be supplied)
· Details of Sub-contractors



