FINAL 030717
Schedule 7
Key Personnel and Key Sub Contractors
[This schedule shall be finalised at contract fine tuning stage — UEA to advise DfE]

Key Personnel

The individuals listed in the table below are Key Personnel.

Period of Involvement

Key Sub-Contractors

The Contractor may sub-contract its obligations under the Contract to the Sub-Contractors listed in the
table below.
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“Malicious Software” any software program or code intended to

“Security Plan”

destroy, interfere with, corrupt, or cause
undesired effects on program files, data or other
information, executable code or application
software macros, whether or not its operation is
immediate or delayed, and whether the malicious
software is introduced wilfully, negligently or
without knowledge of its existence;

the Contractor’s security plan.

1.  The DFE is the Data Caontroller and the Contractor is the Data Processor.

2. Both Parties may handle Personal Data and shall comply with their legal obligations under the DPA.

3. The Contractor shall notify the DFE as soon as it becomes aware of any actual or potential data
incident or breach of its obligations under the DPA in relation to any Personal Data processed as a
consequence of undertaking the Contract.

4. If the Contractor is processing Persenal Data as a Data Processor for the DFE as a consequence
of undertaking the Contract the Contractor shall:

4.1

4.2

4.3

4.4

45

46

4.7

4.8

4.9
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Process the Personal Data only to the extent and in such manner as is necessary for
the provision of the Services ar as is required by law or any Regulatory Bady;,

Pracess the Personal Data only in accordance with instructions from the DFE (which
may be specific instructions or instructions of a general nature as set out in the Contract
ar as otherwise notified by the DFE to the Contractor during the Term);

implement agreed technical and organisational measures to protect the Personal Data
against unauthorised or unlawful processing and against accidental loss, destruction,
damage, alteration or disclosure. These measures shall be proportionate to the harm
which might result from any unauthorised or unlawful Processing, accidental loss,
destruction or damage to the Personal Data and having regard to the nature of the
Personal Data which is to be protected;

take reasonable steps to ensure the reliability of any Personnel who have access to the
Personal Data;

obtain the DFE's prior written consent before transferring Personal Data to any Sub-
Contractors or Associated Companies for the provision of the Services;

ensure that all Personnel required to access the Personal Data are informed of the
confidential nature of the Personal Data and comply with the obligations set out in this
paragraph 4,

ensure that no Personnel publish or disclose any Personal Data to any third party unless
directed in writing to do so by the DFE;

notify the DFE within 2 Business Days if it receives:

481 arequest from a Data Subject to have access to that person's Persanal Data;
or

482 acomplaint or request relating to the DFE's obligations under the DPA;

provide the DFE with full cooperation and assistance in relation to any complaint or
request made, including by:

4.9.1 providing the DFE with full details of the complaint or request;
10
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14.
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procedures to keep DFE Data safe from unautherised use or access, loss, destruction,
theft or disclosure as agreed,;

8.2 not delete or remove any proprietary notices contained within or relating to DFE Dalta;
8.3 preserve the integrity of DFE Data and prevent the corruption or loss of DFE Data,

8.4 ensure that any fites containing DFE Data are stored on the Contractor's secure servers
and/or secured Contractor Equipment;

8.5 manage and protect DFE Daia relating to the Contract using its IT systems (a dedicated
student record management system) so that DFE Data can be securely deleted if
required;

8.6 nat keep DFE Data on any Contractor Equipment unless it is protected by being
password protected and its use is necessary for the provision of the Services;

8.7 ensure that any hard copy is destroyed by cross-cut shredding and secure re-cycling of
the resulting paper waste,

8.8 perform secure back-ups of all DFE Data. The Contractor shall ensure that such back-
ups are available to the DFE at all times upon request;

8.9 not store or host DFE Data outside the United Kingdom or perform any ICT management
or support without the DFE's prior written consent;

8.10  ensure that any DFE Data sent to any third party is:
8.10.1 sentby CD or DVD,

8.10.2 fully encrypted and password protected, with the password for files sent
separately from the data;

8.10.3 carried by a secure courier or registered postal service (special delivery) and
not by e-mail or cn USB pens.

If DFE Data is held and/or processed by the Contractor, the Contractor shall supply DFE Data to
the DFE as requested and in the format specified by the DFE.

If DFE Data is corrupted, lost or sufficiently degraded as a result of the Contractor's Default so as
to be unusable, the DFE may:

10.1  require the Caontractor at the Contractor's expense {a restore or procure the restoration
of DFEs Data as soon as practicable; and/or

10.2 itself restore or procure the restoration of DFE Data and may invoice the Contractar for
any reasonable expenses incurred in doing so.

If at any time the Contractor suspects or has reason to believe that DFE Data has or may become
corrupted, lost or sufficiently degraded in any way for any reason, the Contractor shall notify the
DFE immediately and inform the DFE of the remedial action the Contractor proposes to take.

The Contractor shall comply, and shall procure that Personnel comply, with DFE's Security
Standards as set out in the annexe to this schedule 8 and the Security Plan.

The Contractor shall ensure that the Security Plan fully complies with the DFE Security
Standards.

The DFE shall notify the Contractor of any changes to the DFE Security Standards.
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this schedule 8.

16. As a condition of the Contract, the Contractor must provide all Services, deliverables and
milestones in accordance with all parts of the following: 7. ANNEXE 2 to Schedule 8, which is
entitled Supplier Assurance Framework Annex 1 - Statement of Assurance Version 1.0 — October
2013 and which is attached to this Contract below; and 2. extracts from an email between the
Contractor’s lain Reeman and the DFE's Alex Harris dated the 15 September 2017, which are also
attached helow:

ANNEXE 2 to Schedule 8

Supplier%20Assuranc
e%20Framework%204

Extracts from an email between the [ - -

the 15 September 2017:

Question from _ You've stated that you are unsure how to respond to the question regarding
boundary protection against untrusted networks because your only WAN connection is to Janet. This
guestion mainly relates to connections to the internet and whether you have a boundary firewall that
manages traffic between your network and the internet. Are all internet connections (including those via
BYODs) done via Janet? Can you please clarify?

Answer from [IIIIEEEER < rave a boundary firewall between the University network and the
Internet (Janet network). We have a second firewall (campus firewall) that manages traffic from the WiFi
(including BYOD devices) onto the campus network. BYOD devices are only permitted on the WiFi
network.

Question from _In guestion 1.7 you have indicated that your systems are not protected
from malicious and mobile code. Does this mean that you do not have any anti-malware installed on your
network?

Answer from lain Reeman: All managed deskiops have anti-malware installed and updates/patching
is automated. Regular reports are run on these devices to highlight where patches have not been
applied. The network does contain some devices that are not centrally managed, mainly research
machines and work is planned to segregate these.
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Schedule 10
The Contractor's Solution
Answers to the technical questions as part of the UEA submissicn

11.01 Please describe and evidence how you will plan and deliver high quality initial training for
educational psychologists. Your evidence should include but not limited to:

« -Quality assurance of the training will be delivered to the highest standard, supported through
appropriate reporting and management board arrangements.

e -Resources and funding will be managed including the distribution of trainee course
bursaries/salaries.

e -How the funded places will be distributed in the East of England?
 -Milestones and the steps required to achieve them.
« -Key risks, mitigations and contingency plans.

e -How delivery failure in any aspect of the training will be managed. For bidders from mare than one
university, how this will be managed across courses.

¢ -Contract exit proposals.

o -Working in partnership with for example other training providers, organisations and employers of
educational psychology services.

External and Internal Scrutiny of the Course:

The Daoctorate in Educational Psychology is designed to meet the 15 standards of professional
competence set by the HCPC (Health and Care Professions Council) and the 9 standards for doctoral
programmes in educational psychology set by BPS (British Psychological Society). The combined
scrutiny of HCPC which will grant approval and the BPS which accredits the course, will ensure quality
assurance for appropriateness of training on the course.

The programme is also designed to be eligible for research based degree status in accordance with QAA
(Quality Assurance Agency for Higher Education) and HESA (Higher Education Statistics Agency)
guidelines. This requires research components to be larger than taught components i.e. at least 51% of
credits must relate to research, and that the piece of supervised research produced will contribute to
new knowledge, extend the forefront of the discipline, and merit publication. The pass list from the course
will count towards the research degree returns to HEFCE (Higher Education Funding Council for
England) as part of the Research Excellence Framework for 2021. This requires the School of Education
& Lifelong Learning (EDU) to ensure that high quality standards are maintained across all its doctoral
programmes {PhD & EdD), and follow the University's code of practice for research degree programmes
which forms part of the UEA quality assurance framework. It covers principles of supervisory practice,
examination standards, student feedback and satisfaction, annual progress reporting, appropriate
doctoral training and professional/personal development support towards employability.

Staffing and roles:

Academic Course Director - will be a fully qualified, HCPC registered, Educational Psychologist (EP)
with appropriate experience, whose main role will be to oversee the effective running of the course.
Specifically, s’/he will have line management responsibility for the recruitment and retention of
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Psychology (located within the School of Medicine).
Trainee support and mentoring:

Each trainee will be supported across all three years of training by the tutor, through pastoral and
academic support. The tutor have aversight of all aspects of their university and placement based training
and professional development, with reference to the BPS/HCPC standards. Close monitoring of trainee
progress and the relationship built between the tutor and the trainee, will help identify emerging issues
at an early stage and address these. There will be a ‘cause for cancern’ process to manage and monitor
trainee progress, particularly those relating to professional practice and standards. Where a trainee’s
progress continues to cause significant concern, the fitness to practice procedure will be used, either to
bring the student to the appropriate standard or to manage their exit from the programme. The cause for
cancern process and the FPB are key elements in maintaining high professional standards.

Management of Placements:

In year 1, the university will discuss with local placement providers, the opportunities and numbers of
trainees they can support for each placement. In the first part of year 1, trainees will observe/shadow an
experienced EP and in the latter part of the year, will be supervised by their tutor during placement. Tutor
and trainee will meet on a regular basis to discuss what tasks the trainee needs to complete.

The Practice Placement Partnership Framework (PPPF) will be adopted to provide support for trainees
in placements in years 2 and 3. A qualified and experienced EP, practicing in the placement site will be
appointed as placement supervisor. The placement supervisor in collaboration with the tutor, is expected
to support the trainee to complete placement tasks by providing opportunities and supervision, to
advance their competencies. Three way meetings between trainee, tutor and placement supervisor will
be held every term to monitor progress with placement experiences.

For placements in years 2 and 3, the course will seek to be part of the SEEL {South East and East
London) Consortium. The course director will work closely with fellow training partners, LAs, schaols,
private establishments, to secure placements in the Eastern Region. EDU have been liaising with Norfolk
County Council, Bedford, Central Bedfordshire, Essex, Peterborough and Luton, who have provided
written support in anticipation of the course being set up, in the form of recruitment, teaching and
supervision, placement and possible future employment. The support of the Regional PEP in liaising with
the SEEL consortium has also been secured. UEA Careers Service will also support trainees in their
applications to the growing number of private educational psychologist services.

Financial Administration:

Resources and funding will be managed through the Faculty of Social Sciences Finance Office, headed
by the Faculty Finance Manager (Management Accountant). The Faculty Finance team already manage
the distribution of bursary payments from the DFE {o trainee teachers and a range of studentship and
scholarship payments. The team are therefore familiar with the processes of Grant Agreements and
financial reporting. The University has in place financial systems for the receipt of and accounting for
funding allocations and for the BACS transfer of bursary payments to students. Systems will be put in
place to enable the appropriate authorisation and auditing of bursary payments, including systems for
checking that trainees are engaging with the course before payments are made. Key reporting points
and payment dates will be included in the implementation plan.

We will work with Year 2 and Year 3 placement providers to determine whether they wish to pay trainees
directly or wish to transfer funds to the University in order for us to process payments on their behalf.
Our systems will enable us to offer either option.
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-Awarding body (ies).

‘Maintaining up to date course curriculum to reflect changes in policy direction, he needs of
employers of educational psychology services and service users.

« -Milestones and the steps required to achieve them.

e -Key risks, mitigations and contingency plans

e -Trainee support.

e -Management of resources and funding.

« -Arange of experiences to support the training content.

e -Supervision arrangements both academic and practice placement.

e -Working in partnership with other training providers, organisations and employers of educational
psychology services to improve ITEP courses.

-‘Monitor and achieve satisfaction ratings that exceed 90% of trainees rating the programme good or
above.

Quality Assurance:

The Programme Management Committee (PMC), comprising the academic staff delivering the
programme, the Programme Director, representatives of placement praviders / employers and trainees,
will oversee the design and content of the course. This membership will ensure that the design of training
is informed by the latest research, changes in policy as well as the needs of the profession and
employers, helping to ensure that it remains current.

The PMC wilt ensure that the design and content of the course and learing opportunities meet the 15
standards of professional competence set by the Health and Care Professions Council (HCPC) and the
9 standards for doctoral programmes in educational psychology set out by the British Psychological
Society (BPS). The doctoral award will be made by UEA, with the programme meeting the requirements
of QAA and HESA in respect of doctoral training. The School of Education & Lifelong Learning (EDU)
will maintain coherence and quality across all its doctoral programmes {including PhD & EdD), and follow
the University's code of practice for research degree programmes which forms part of the UEA quality
assurance framework. It covers principles of supervisory practice, examination standards, student
feedback and satisfaction, annual progress reporting, appropriate dactoral training and
professional/personal development support towards employability. At UEA all postgraduate research
courses are governed by a structure stretching from school to faculty and to the university levels.

The standards of the programme will therefore be assured through

* the University's internal approval, validation and review procedures
e joint HCPC approval and BPS accreditation (anticipated spring-summer 2018)

The course will also be supported by an Exam Board which will comprise an external academic examiner,
also an experienced EP, the course director, tutors and supervisors. The remit of the board will be to
assess the progress of students from years 1 o 2, and 2 to 3, and assess the quality of feedback on
student assessments and provide formative guidance for the development of the course.

Course content and structure:

In terms of content and ethos, the course is designed with the principles of critical psychology, critical
pedagogy and social justice at its core. At the core of the course is the imporiance placed on equality
and diversity, and the goal of promoting inclusion and anti-discriminatory practices to serve the needs of
mostly vulnerable children and young adults who will use the service of trained EPs. These and other
issues that are likely to be of growing importance to the field of educational psycholegy will inform the
course content as the programme develops.
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In year 1 feedback is offered through formative one-to-one tutorials and summative assessment pieces.
Year 1 will build the core professional competencies required that will be continuously tested and
expanded through the placement experiences of all three years.

The tutor will play a key role in the trainee's programme, agreeing a professional development plan with
them in Year 1, which will be shared with the placement supervisor at the transition into Year 2 and Year
3, and which will be monitored on a regular basis through tutorials with the tutor in Year 1 and through
the three way meetings between trainee, tutor and placement supervisor in Years 2 and 3.

In addition to face-to-face contact, trainees, tutors and placement supervisors will also maintain contact
via telephone, email or Skype while on placements, as necessary.

We anticipate that the tutor will remain as the research supervisor in most cases except where the topic
of research necessitates a different research supervisor being allocated. The supervision of research
will be governed by the university's code of practice for research degrees.

Student satisfaction:

Currently the doctoral supervision ratings for the EDU are high, consistently over 90% in the last two
national PRES (Post Graduate Experience Survey) reports from 2013 and 2015.

EDU will seek to continue to maintain these high satisfaction scares with the new trainees on the
proposed course. We will monitor student satisfaction annually, through formal and informal systems.

Placement supervisors training and support:

It will be the role and responsibility of the tutor to monitor and review the learning opporiunities made
available to the trainee both in taught sessions and on placement. Where issues emerge, the tutor will
work with trainee and placement supervisor (where appropriate) to formulate a remedial plan.

Support for placement supervisors will be provided in the following ways:

« |nthe summer term of Year 1 we will provide training for those supervising trainees as
placement supervisors in Year 2 and will offer refresher training during Year 2, in preparation
for Year 3 placements. The training/refresher days at the university will be a combination of
lectures, discussions and workshops. The course director will be responsible for the
organisation of this day.

* The Professional Development Plan will be shared with each placement supervisor in Years 1,
2 and 3 to ensure that they are aware of the requirements.

e Regular meetings between tutor and the placement supervisor to discuss trainee progress will
include setting expectations.

» We will draft a range of documentation for placement supervisars {o record trainee progress.

Placement arrangements:

In year 1, the university will discuss with local placement providers, the opportunities and numbers of
trainees they can support for each placement. In the first part of year 1, trainees will observe/shadow an
experienced EP and in the latter part of the year, will be supervised by their tutor during placement. Tutor
and trainee will meet on a regular basis to discuss what tasks the trainee needs to complete.

The Practice Placement Partnership Framework (PPPF) will be adopted to provide support for trainees
in placements in years 2 and 3. A qualified and experienced EP, practicing in the placement site will be
appointed as placement supervisor. The placement supervisor in collaboration with the tutor, is expected
to support the trainee to complete placement tasks by providing opportunities and supervision, to
advance their competencies. The trainee will submit this work both to the placement supervisor {as part

of their case work) and to the tutor (anonymised) as evidence of their practice. Three way meetings
June 2017 24
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Supervision and monitoring:

A supervision contract will be agreed on, by university and placement pravider, before the start of
placement. Supervision arrangements will adhere to BPS accreditation criteria (eg. a minimum level of
formal supervision of one half hour per day on placement). Records of supervision will be monitored by
the university.

The 3 way review meetings will take place termly. The TEP Placement Plan outlined in the PPPF will be
used for this purpose tc evidence the plan and actions taken.

The placement supervisor is expected to observe trainee and offer clear and specific feedback as well
as mare general formative feedback.

The trainee will submit work both to the placement supervisar (as part of their case work) and to the tutor
(anonymised) as evidence of their practice.

The range of placement experiences will be balanced to be appropriate in terms of time, complexity and
breath of work. Supplementary placement where necessary may be organised by the university.

The university will organise each year, a briefing/training session which all placement supervisors will
be expected to attend. These will be evaluated by trainees and certificates of attendance will be supplied
in keeping with HCPC requirements.

The days required for placement will be maintained over the three years (300 in all). Trainees will keep
a record of time spent on placement and notify university and placement provider in case of absence
due to ill health. Absences will be supported by a programme led by tutor, to allow trainee to compensate
for lost learning opportunities

Research and placement:

Thesis supervision will be provided by the university (may or may not be the same as university iutor).
The thesis data collection and analysis is expected to be carried out in study time, separate to the
practice placement time. Where there may be a high degree of overlap between the placement and the
thesis, data collection may be carried out during placement time but analysis and writing up will be
expected to be done during the independent research time.

All research must have pricr ethics clearance through submission of research plan and appropriate
documents signalling informed consent, to the Research Ethics Committee of EDU.

The process outlined in appendix 3 of the PPPF document will be followed in cases where problems
arise regarding placement practice. In all cases, a collegiate approach will be encouraged with open
communication between the parties invalved to allow for a quick and professional resolution.

12.01 Please provide details and evidence as to how you will support the central ITEP application
process run by the Association of Educational Psychologists (AEP). Evidence should include but
not be limited to:

» Ensuring a fair, open and transparent recruitment process

» How you will recruit 10 places while retaining high quality candidates from a diverse range of
experiences

« Ensure all successful candidates meet the entrance criteria laid out in the ITEP Applicants Handbook
and understand fully the conditions of funding (EPFT scheme contract).

 How you will have the capacity of support the full application process and support frainees during

June 2017 2






FINAL 030717

will allow the best candidates to be identified for funded places on the course.

We envisage a competitive recruitment process that will assess and evaluate applicants for their
suitability and level of preparedness for a place on the course. This will be a 3 stage sifting process of
(i) shortlisting applications that meet the DFE criteria, (i) a ranking of verified applications based on the
appropriateness of their experience and academic background, and (iii) a final interview and task based
assessment of shortlisted applicants in person. For example potential approaches are: a group task with
two abservers {whole group or individual, broad theme or scenario) and individual task (presentation,
reflection, etc.). The task might be a video scenario or a topic list is given in advance.

The criteria for shortlisting and evaluation of applicants will be designed to assess their preparedness io
undertake the course on five parameters — academic background and experience; collegiality & ability
to wark with others; critical thinking and response; understanding and commitment to the EP profession
and future role; communication skills.

Particular attention will be paid to the final composition of the intake to ensure a suitably diverse range
of candidates are selected, through appropriate shortlisting and interview, to sustain optimal learning
conditions for those on the course.

The university's PGR admissions office will administer the process and support the academic lead - the
course director, and the selection panel members drawn from local authorities and prospective
employers, for the entire application, recruitment and offer process. The PGR admissions office is
experienced and already set up to direct queries, answer and support enquiries from national and
international, prospective and current applicants.

Successful candidates will be immediately instructed about DBS check processes and requirements to
ensure that candidates will be ready to begin placement experience within the first semester. UEA has
an experienced student disclosure service which will process enhanced disclosures with the DBS.

Safeguarding:

In line with HCPC and DFE requirements, acceptance on the course will be conditional on a satisfactory
DBS certificate. As part of the offer letter, the PGR Admissions Office will write to offer holders, asking
them to self-disclose any issues that may appear on a DBS certificate, with a deadline for doing so. Any
matters disclosed in this way will be referred to the Educational Psychology Fitness to Practice panel,
comprised of academic staif and representatives of employers. The Panel will determine whether the
offer holder can progress to the course on a case-by-case basis, with reference to the likelihood that the
individual would be employable in an Educational Psychologist role. The Panel will be timed to ensure
that any offer holders who are rejected at this stage can be replaced (the timing is described further in
the implementation plan). At the point that an offer is made, applicants will also he asked by the
University's Student Disclosure Service (which already coordinates the DBS process for trainee
teachers, nurses and other professionals) to commence the DBS process. The Student Disclosure
Service will track the DBS application and will flag any DBS certificates that contain information.
Applicants will be required to shew the ariginal of the DBS certificate and this information will be checked
against any self-disclosure already provided. The Fitness to Practice Panel will consider any instances
where the information provided through self-disclosure varies from information contained on the DBS
certificate.

Deferrals and withdrawals: Successful candidates, should they need to defer their place, will be allowed
to do so up to a year provided UEA is still running the course. If a successful candidate withdraws within
the first month of registration, their place may be offered to those on the reserve list.
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place to collect data on student progress. This will be supplemented by regular and periodic monitoring
of data held within the student record system, such as volume of applications, equality profile of
applicants, number and location of placements.

The exam board will consist of an external academic examiner, also an experienced EP, the course
director, tutors and supervisors. The Board will meet annually. The remit of the board will be to assess
the progress of students from years 1 to 2, and 2 to 3, and assess the quality of feedback on student
assessments and pravide formative guidance for the development of the course.

Contract management:

We will provide monthly reports to DFE on all aspects of student progress through the life course of the
project. Actions taken to address cause for concern will be taken and reported. A summary report on
feedback and lessons learned from each recruitment process will be provided. We will support the
implementation of any review of training recommendations.

Our student recard system:

The course will be supported by an administrative team that is experienced in dealing with doctoral
students and their progression. The PGR office is part of the menitaring mechanism set up within UEA
to meet the requirements and standards of various funding bodies including the UKRC (UK Research
Councils). At every stage of the caurse, there will be regular and periodic monitoring of student progress
as is currently the case for all doctoral students. The PGR MIR {Management Information Report) will
be adapted to supply monthly reports to meet DFE demands. Matters relating to numbers recruited in
each intake, deferrals or withdrawals, can be routinely reported.

The monitoring system will account for individual student attendance rates, course work and assessment
submissions. Procedures already in place for the annual progress reporting which involves a face to face
meeting of students and supervisory teams with the aim of reviewing progress, seftting goals and
identifying training needs will be adapted for this course. The review of every student's report and actions
taken will continue under the oversight of the School's PGR Director.

Placement procedures:

The Practice Placement Partnership Framewoark (PPPF) will provide the guidelines for supporting trainees in
placements, particularly in years 2 and 3. In year 1, the university will discuss with local placement providers, the
opportunities and numbers of trainees they can support for each placement. A qualified and experienced EP who
works for the placement provider will be assigned to the trainee as supervisor. They will meet on a regular basis
to discuss what tasks the trainee needs to complete. The supervisor is expected to support the trainee to
caomplete said task by providing opportunities and supervision, to advance their competencies. The trainee will
submit this work both to the field work supervisor (as part of their case work) and to the university (anonymised)
as evidence of their practice.

For placements in years 2 and 3, the course will seek to be part of the SEEL (South East and East London)
Consortium once the resulis of the tender are announced. We will work closely with fellow training partners, local
autharities, schoals, to secure placements in the Eastern Region, for trainees. Several local authorities have
communicated their support for the course in terms of helping with recruitment, teaching and supervision,
placement and possible future employment. We have been liaising with Norfolk County Council, Bedford, Central
Bedfordshire, Essex, Peterborough, Luton, and they have provided written support in anticipation of the course
being set up. We also have the support of the Regional PEP in liaising with the SEEL consortium. UEA Careers
Service will also support trainees in their applications to the growing number of private educational psychalogist
services.
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LAs that contribute ta the consortium through bursaries. In addition, our conversations with LAs in the
region indicate that there is a desire and a demand to retain trainees in the region and they have given
written assurances of willingness to support the course in securing placements and future employment.
(More details in other answers below).

Can you please clarify/expand the exit strategy?

The course will not be viable without the funded places for trainees and will close when the contract
ends. UEA is investing in this programme in anticipation of securing the next tender, so that by the time
the contract for the first intake (September 2018 starters) expires, we would be in a good position to
secure the contract for the next intake/s. As set out in the Invitation to Bid decumentation, a detailed exit
plan will be submitted within 3 months of securing the tender, and will tie in with the abligations specified
as part of the contract.

At this point in the process, we can state the following:

* UEA will maintain key staff and administrative support for the course until the end of the contract.

«Trainees will be informed of the end of contract and standards of teaching and supervisory support will
be maintained for the last intake in keeping with UEA Student Charter and Code of Practice for
postgraduate programmes. Where necessary, supervisory support will be maintained through the
provision of temporary contracts with staff as is current practice for staff whao retire or leave the university
in the course of the final thesis preparation.

«In terms of retaining student records and transfer of data, the course will fulfil its obligations to all bodies
like the HCPC and BPS and will retain core information in accordance with the UEA records retention
policy for registered students.

*For trainees who may have had to take a break in the course of their studies due to extenuating
circumstances {maternity, bereavement, ill health, etc.), and are therefore out of sync with their intake,
the university will put in place arrangements to supplement their training, whether through taught
sessions, supervisions or placements, so that they are able to continue with the degree (even if the
course may have closed by then). Key to these arrangements will be setting up agreements with the
employers to maintain their bursaries/salaries to enable them the cpportunity to successfully complete
the course. On the part of the university, we will seek to find child psychology placements with the help
of the Doctorate in Clinical Psychology course, and their placements, to afford the same opportunities
for the trainee to acquire the required competencies. All of these arrangements will be scrutinised by the
Programme Management Committee (PMC) before the course is due to be closed.

Can you please clarify what the plans are for engaging with those who have been cited in the
proposal for now and throughout the contract?

To design the course and to bid for the current tender, we have been building links with the following
regional stakeholders who will be crucial to the success of the course. Currently, the following Principle
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in early July to allow time for minor amendments to be completed in time for the final copy of the thesis
to be submitted.

Clarify what the Practice Placements will be in year 1 and how these will be ready in time

Once the tender is secured, the university will set in place, agreements with a range of sites to ensure
that there are no delays with securing practice placements. As set out in our project plan, one of the
main responsibilities of the course direcior in year 0 (2017/18) will be to build relationships with local
placement providers. We anticipate that we will have provisional placement allocations in place before
the start of the course, in spring 2018. Local LAs have reiterated their support (orally and through email
correspendence) for supplying placement supervision from the very first year of the course and we do
not anticipate any major obstacles in this regard.

DBS checks for trainees will have been completed at the start of the course. Where necessary, we will
seek out additional placement opportunities drawing upon our existing network of schools for PGCE
teacher training placements. Both sets of placements in year 1 will be arranged to fit with the school
year, i.e shorter placements in term 1 and 2 and the 10 week block placement in June-July.

Clarify how the deferral process will work after the contract ends (if the trainee cannot complete
within 3 years)

By ‘deferral’ we are referring to the process of offering excellent candidates who may be temporarily
prevented from joining the course, the option of taking up a place in the following year. This is in
anticipation of future contracts being awarded to UEA for training subsequent intakes. Trainees will not
be able to defer their place on the course to the following year if the course contract ends before the 3
years required to finish the degree.

To avoid confusion, we would like te also discuss ‘intercalation’ here. This term is used by UEA to indicate
occasions were students may need to take a break from their studies due to extenuating circumstances
(matemity, illness, bereavement, etc.). In such cases, we will follow our code of practice to support the
student once they are fit to return to study and allow them to complete in due course. More details were
outlined under the exit strategy query earlier,

12.01- Clarify how the Fitness to Practice Group links to HCPC’s fithess to practice

The Fitness to Practice procedures that apply for the duration of the course are distinct from the HCPC
fitness to practice processes, which come into play once the trainee is registered to practice. For the
duration of the course itself, there are two kinds of fitness to practice triggers — one from the academic
side, for example failure to complete academic work, and the other from the placement side, which may
pertain to matters such as inappropriate conduct, etc. At UEA, professional courses (like the Doctorate
in Clinical Psychology) use Fitness to Practice Boards (FPBs) to investigate trainees’ progress where
there is a cause for concern during the course of their programme. The model we have proposed for this
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