CAT2 Support  
To be read in conjunction with the activities and services set out in the ITT
	
	What the Fund will do

	
	   

	
	What the Consultant will do

	

	Stage one awards made.
Applicants invited to develop stage two applications (between 8-12 projects)
Full list of successful projects will be provided to consultant.

	

	During the 6 month development period, the consultant will be expected to establish contact and meet with applicants.  Services during this period will include undertaking an assessment of needs/requirements of each project and provide any appropriate support required by applicants to complete a robust business plan.

**Please note that during the development period, applicants will also have contact with the Fund regarding their grant management requirements and will also receive mentoring from the Fund’s capital advisors regarding the capital element of their project.

	

	At the end of the development period a written overview of each project including a summary of issues, gaps in skills, the support provided to date and recommendations for further support is to be submitted to the Fund.

	

	Applicants submit their stage two application which includes a project plan, a capital delivery plan and supplementary documents.

	

	All stage two applications will be assessed by the Fund.  The consultant may be contacted during this period for further feedback and clarification on any issues or concerns regarding the project which may arise during assessment.

	

	CAT Committee meets to consider stage two projects and make decisions.
	
	Consultant attends CAT committee in advisory capacity to provide feedback on their work with each of the projects as required.

	

	Full awards at stage 2 are made (between 4-6 awards likely)

	

	Consultant to provide post award support to successful projects.  This is to include a further review of the project and lead organisation’s support and development needs and signposting for future support.

	

	Consultant involvement with project ends.  A final report for each project to be prepared identifying any likely medium/long term support needs and agreed actions for the grant recipient.

	

	Projects will be able to access up to £15,000 during the lifetime of their grant to fund any additional bespoke support they may need.  Requests for this funding will be considered and awarded by the Big Lottery Fund.


