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Request for Quotation
A literature review on appropriate methodologies to evaluate place-based environmental projects – (procurement reference NPD002)
5th May 2023

You are invited to submit a quotation for the requirement described in the specification, Section 2. 
Please confirm by email, receipt of these documents and whether you intend to submit a quote or not.
Your response should be returned to the following email address by: 
E-mail:

nick.dales@naturalengland.org.uk
Date:

23rd June 2023

Time:

23:59

Ensure you include the name of the quotation and ‘Final Submission’ in the subject field to make it clear that it is your response.
Contact details and timetable

Nick Dales will be your contact for any questions linked to the content of the quote or the process. Please submit any clarification questions via email and note that, unless commercially sensitive, both the question and the response will be circulated to all tenderers.
	Activity
	Proposed Dates

	Date of issue of the RFQ
	25th May 2023 (23:59)

	Deadline for clarification questions
	16th June 2023 (17:00)

	Deadline for receipt of quotation
	23rd June 2023 (23:59)

	Intended date of contract award 
	28th June 2023 

	Intended contract start date
	28th June 2023

	Intended delivery date
	24th December 2023 (Final report)

	Final project completion
	January 2024


Section 1: General Information 

Glossary 

Unless the context otherwise requires, the following words and expressions used within this Request for Quotation shall have the following meanings (to be interpreted in the singular or plural as the context requires):
	“Authority”
	Means Natural England who is the contracting authority

	“Contract”
	means the contract to be entered into by the Authority and the successful supplier

	“Response”
	means the information submitted by a supplier in response to the RFQ

	“RFQ”
	means this Request for Quotation and all related documents published by the Authority and made available to suppliers


Conditions applying to the RFQ 

You should examine your Response and related documents ensuring it is complete and in accordance with the stated instructions prior to submission. 
Your Response must contain sufficient information to enable the Authority to evaluate it fairly and effectively. You should ensure that you have prepared your Response fully and accurately and that prices quoted are arithmetically correct for the units stated. 
By submitting a Response, you, the supplier, are deemed to accept the terms and conditions provided in the RFQ. Confirmation of this is required in Annex 2. 
Failure to comply with the instructions set out in the RFQ may result in the supplier’s exclusion from this quotation process.
Acceptance of Quotations 

By issuing this RFQ the Authority does not bind itself to accept any quotation and reserves the right not to award a contract to any supplier who submits a quotation. 

Costs 

The Authority will not reimburse you for any costs and expenses which you incur preparing and submitting your quotation, even if the Authority amends or terminates the procurement process. 

Self-Declaration and Mandatory Requirements 

The RFQ includes a self-declaration response (Annex 1) which covers basic information about the supplier, as well as any grounds for exclusion. If you do not comply with them, your quotation will not be evaluated. 

Any mandatory requirements will be set out in Section 2, Specification of Requirements and, if you do not comply with them, your quotation will not be evaluated. 

Clarifications 

Any request for clarification regarding the RFQ and supporting documentation must be submitted via email no later than the deadline for clarifications set out in the Timetable. 

The Authority shall be under no obligation to respond to queries raised after the clarification deadline. The Authority will respond to all reasonable clarifications as soon as possible but cannot guarantee a minimum response time. The Authority will publish all clarifications and its responses to all suppliers via email unless deemed commercially sensitive. 

If a supplier believes that a request for clarification is commercially sensitive, it should clearly state this when submitting the clarification request. However, if the Authority considers either that:
· the clarification and response are not commercially sensitive; and 
· all suppliers may benefit from its disclosure,
then the Authority will notify the supplier (via email), and the supplier will have an opportunity to withdraw the request for clarification by sending a further message requesting the withdrawal of the clarification request. If not withdrawn by the supplier within 2 working days of the Authority’s notification, the Authority may publish the clarification request and its response to all suppliers and the Authority shall not be liable to the supplier for any consequences of such publication.
The Authority reserves the right to seek clarification of any aspect of a quotation and/or provide additional information during the evaluation phase to carry out a fair evaluation. Where the Authority seeks clarification on any aspect of the quotation, the supplier must respond within the timeframe requested by the Authority. 

Amendments 

The Authority may amend the RFQ at any time prior to the deadline for receipt. If it amends the RFQ the Authority will notify you via email. 
Suppliers may modify their quotation prior to the deadline for Responses. No Responses may be modified after the deadline for Responses. 
Suppliers may withdraw their quotations at any time by submitting a notice via the email to the named contact. 

Conditions of Contract 

The Authority’s standard terms and conditions (Procurement at Natural England - Natural England - GOV.UK (www.gov.uk) provided as part of the RFQ will be included in any contract awarded as a result of this quotation process. The Authority will not accept any changes to these terms and conditions proposed by a supplier. 
Suppliers should note that the quotation provided by the successful bidder will form part of the Contract.
Prices
Prices must be submitted in £ sterling inclusive of VAT.

Disclosure 

All Central Government Departments, their Executive Agencies and Non Departmental Public Bodies are subject to control and reporting within Government. In particular, they report to the Cabinet Office and HM Treasury for all expenditure. Further the Cabinet Office has a cross-Government role delivering overall Government policy on public procurement, including ensuring value for money and related aspects of good procurement practice. For these purposes, the Authority may disclose within Government any details contained in your quotation. The information will not be disclosed outside Government during the procurement. 
In addition, the Authority is subject to the Freedom of Information Act 2000 and the Environmental Information Regulations 2004, which provide a public right of access to information held by public bodies. In accordance with these two statutes, the Authority may be required to disclose information contained in your quotation to any person who submits a request for information pursuant to those statutes. 
Further to the Government’s transparency agenda, all UK Government organisations must advertise on Contract Finder.

For the purpose of this RFQ the Authority is classified as a central contracting authority with a publication threshold of £12,000.
If this opportunity is advertised via Contracts Finder, we are obliged to publish details of the awarded contract including who has won the contract, the contract value, and indicate whether the winning supplier is a small and medium-sized enterprise (“SMEs”) or voluntary organisation or charity. A copy of the contract must also be published with confidential information redacted. 
By submitting a Response, you consent to these terms as part of the procurement.
Disclaimers 

Whilst the information in this RFQ and any supporting information referred to herein or provided to you by the Authority have been prepared in good faith the Authority does not warrant that this information is comprehensive or that it has been independently verified. 

The Authority does not: 

· make any representation or warranty (express or implied) as to the accuracy, reasonableness or completeness of the RFQ;

· accept any liability for the information contained in the RFQ or for the fairness, accuracy or completeness of that information;

· accept any liability for any loss or damage (other than in respect of fraudulent misrepresentation or any other liability which cannot lawfully be excluded) arising as a result of reliance on such information or any subsequent communication. 

Any supplier considering entering into contractual relationships with the Authority following receipt of the RFQ should make its own investigations and independent assessment of the Authority and its requirements for the goods and/or services and should seek its own professional financial and legal advice.
Protection of Personal Data 

In order to comply with the General Data Protection Regulations 2018 the supplier must agree to the following: 

You must only process any personal data in strict accordance with instructions from the Authority.

· You must ensure that all the personal data that we disclose to you or you collect on our behalf under this agreement are kept confidential.

· You must take reasonable steps to ensure the reliability of employees who have access to personal data.

· Only employees who may be required to assist in meeting the obligations under this agreement may have access to the personal data.

· Any disclosure of personal data must be made in confidence and extend only so far as that which is specifically necessary for the purposes of this agreement.

· You must ensure that there are appropriate security measures in place to safeguard against any unauthorised access or unlawful processing or accidental loss, destruction or damage or disclosure of the personal data.

· On termination of this agreement, for whatever reason, the personal data must be returned to us promptly and safely, together with all copies in your possession or control.
General Data Protection Regulations 2018 

For the purposes of the Regulations the Authority is the data processor. 

The personal information that we have asked you provide on individuals (data subjects) that will be working for you on this contract will be used in compiling the tender list and in assessing your offer. If you are unsuccessful the information will be held and destroyed within two years of the award of contracts. If you are awarded a contract it will be retained for the duration of the contract and destroyed within seven years of the contract’s expiry. 

We may monitor the performance of the individuals during the execution of the contract, and the results of our monitoring, together with the information that you have provided, will be used in determining what work is allocated under the contract, and in any renewal of the contract or in the award of future contracts of a similar nature. The information will not be disclosed to anyone outside the Authority without the consent of the data subject, unless the Authority is required by law to make such disclosures.
Equality, Diversity & Inclusion (EDI) 

The Client is striving to create a diverse and inclusive working environment where every individual has equality of opportunity to progress and to apply their unique insights to making the UK a great place for living. The Service Provider is expected to respect this commitment in all dealings with Natural England staff and service users. 

Suppliers are expected to;

· support Defra group to achieve its Public Sector Equality Duty as defined by the Equality Act 2010, and to support delivery of Defra group’s Equality & Diversity Strategy.
· meet the standards set out in the Government’s Supplier Code of Conduct
· work with Defra group to ensure equality, diversity and inclusion impacts are addressed (positive and negative) in the goods, services and works we procure, barriers are removed and opportunities realised
Sustainable Procurement 

Addressing global sustainability impacts and realising additional community benefits within commercial activity is core to Defra group’s approach, working with its supply chain is key to achieving sustainable outcomes. In addition to supporting Defra group to meet its outcomes we look to understand and reduce negative sustainability impacts associated with our commercial activity and realise benefits. 

The Client encourages its suppliers to share these values, work to address negative impacts and realise opportunities, measure performance and success. 

Suppliers are expected to have an understanding of the Sustainable Development Goals, the interconnections between them and the relevance to the Goods, Services and works procured on the Client’s behalf
Conflicts of Interest 

The concept of a conflict of interest includes but is not limited to any situation where an Involved Person or Relevant Body has directly or indirectly, a financial, economic or other personal interest which might be perceived to compromise their impartiality and independence in the context of the procurement procedure and/or affect the integrity of the contract award. 

We expect suppliers to mitigate appropriately against any real or perceived conflict of interest through their work with government. A supplier with a position of influence gained through a contract should not use that position to unfairly disadvantage any other supplier or reduce the potential for future competition. 

Where the supplier is aware of any circumstances giving rise to a conflict of interest or has any indication that a conflict of interest exists or may arise you should inform the Authority of this as soon as possible (whether before or after they have submitted a quotation). Tenderers should remain alert to the possibility of conflicts of interest arising at all stages of the procurement and should update the Authority if any new circumstances or information arises, or there are any changes to information already provided to the Authority. Failure to do so, and/or to properly manage any conflicts of interest may result in a quotation being rejected.

Provided that it has been carried out in an open, fair and transparent manner, routine pre-market engagement carried out by the Authority should not represent a conflict of interest for the supplier.
Section 2: The invitation

Specification of requirements

1. Introduction

The following contract opportunity is for a suitably experienced supplier to work with Natural England to understand the range of evaluation methodologies that will be available to Natural England ro evaluate the impact of our place-based interventions. This exploratory project is designed to provide Natural England with: 

· A better understanding of the methodological challenges of evaluating place-based projects for nature recovery
· An understanding of how we may address these challenges
· An understanding of the potential application of experimental and quasi-experimental evaluation methodologies to our place-based work.

2. Background to Natural England

Natural England is the government’s advisor on the natural environment. We provide practical advice, grounded in science, on how best to safeguard England’s natural wealth for the benefit of everyone. 

Natural England was formally established on 1st October 2006 following the successful passage of the Natural Environment and Rural Communities (NERC) Act 2006 through Parliament. We are an independent statutory Non-Departmental Public Body. Our remit is to ensure sustainable stewardship of the land and sea so that people and nature can thrive. It is our responsibility to see that England’s rich natural environment can adapt and survive intact for future generations to enjoy. 

3. Background to the contract

Natural England’s work is described in our 2022-23 Action Plan and is delivered through four strategic programmes as follows:

· Resilient Landscapes and Seas - creating thriving, resilient, functioning landscapes and seas rich in plants, wildlife and character that provide wide ranging benefits for nature, climate and people

· Connecting People with Nature - more people than ever in England are spending time outdoors and a majority of adults in England report that protection of the environment is important to them as a result. Our work will sustain that trend and focus on reforming key areas of Natural England’s local delivery, working in partnership to tackle barriers to nature

· Greener Farming and Fisheries - sustainable farming and fisheries rely on a healthy natural environment. Food production and supply depends on healthy fish stocks, soils, water, air and natural processes. Addressing the causes of climate change and environmental degradation is now paramount; how we manage our land and seas is a major factor

· Sustainable Development - the purpose of our sustainable development programme is to enable thriving wildlife populations, with beautiful landscapes and seascapes that are enjoyed by people whilst enabling society to prosper.

These are underpinned by two supporting programmes:

· Science and Evidence - we will realise our ambition for Natural England to be an evidence-led organisation. We will be recognised, respected and trusted for our expertise and the provision of evidence-based advice on the natural environment, locally and nationally

· Managing the Organisation - our aim is to be a values-led organisation which delivers excellent service standards to all partners, organisations and communities engaged in achieving nature’s recovery. Continuous learning and development for our people will maintain high levels of skill and expertise.

Natural England’s evaluation team and function sit in our Chief Scientists Directorate responsible, inter alia, for delivering Natural England’s Science, Evidence and Evaluation Strategy.

A significant majority of Natural England’s work is already place-based. These may range from small projects in urban areas, agri-environment schemes, our work on protected sites/landscapes and a wide variety of partnership projects delivered by our 12 Area Teams. Starting in 2023/24, Natural England will  have an additional focus on place-based delivery, aiming to do more of its work in places that will deliver the most benefit for nature recovery – and why, clearly, this literature is very timely.
To give an idea of the scale of ambition, we have identified 49 projects (called ‘Priority Places’) covering 3.5 million hectares of land (20% of England). All 12 of the existing Nature Recovery Projects (see below) are included in the portfolio. The additional sites are, in effect, a continuation of the nature recovery project concept – identifying additional areas that will deliver most for nature recovery.

Priority places are not the only place-based initiatives with which Natural England is involved. Of direct relevance to the literature review are Natural England’s contributions to Local Nature Recovery Strategies (LNRS – background here), the Nature Recovery Network (NRN), Nature Recovery Projects (NRPs) and our work on green infrastructure encapsulated by the launch of our Green Infrastructure Framework. Natural England has developed a Natural Capital Handbook to provide evidence that can support place-based planning and decision making. Finally, our work (including evaluation) on 
Biodiversity Net Gain is of relevance. 

Where relevant to the literature review, all evaluation planning currently underway can be shared with the successful contractor.

Problem definition

Natural England’s work in places is extremely varied, presenting significant challenges and complexities for effective and meaningful evaluation. These challenges include:

· The temporal issues relating to the delivery of environmental outcomes – some of which may take many years to be measurably identified because of the natural processes involved. For example, a simple intervention, such as grip blocking on peat, is designed to retain moisture, which will in turn provide (we hope) longer-term improvements in habitats, species composition and carbon sequestration (and many other benefits). Natural processes on peat are very slow and any changes/benefits may not be noticeable for many years. Similarly, it may take many years to see positive benefits for species (populations/diversity) after habitat improvement works
· Spatial issues are in some respects even more challenging. Taking an intervention on peat again as an example, no one site is the same size or shape as another, the sites may be upland or lowland (with different characteristics) and are located in all areas of England. An additional issue is that the location of an intervention may not be the location where benefits/impact takes place (or only partially so). Natural England has a keen interest in ecosystem services and natural capital, with an aim of capturing these broader benefits of our work
· Much of our work takes place in very complex systems, meaning cause and effect are very difficult to untangle. We have a very diverse range of activities to deliver outcomes for nature recovery and identifying which activities deliver the most impact is similarly difficult

· Bringing all these aspects together, it is very challenging for us to define meaningful outcomes for our work (what constitutes ‘success).
Our experience of evaluating placed-based interventions
Given the challenges around evaluating place-based interventions, our approach to date has been to largely use theory-based methods. We are keen to explore the full range of methods that might be appropriate for place-based interventions, and to identify those that are most likely to be appropriate and realistic for the contexts within which we work. It is worth noting that much of our pilot work is with very low n and methodologies centred around case studies are often used. 
Our experience to date has been there are very limited circumstances in which we are able to use experimental or quasi-experimental methods, particularly for place-based projects. We are keen to explore this through the literature review and in particular to learn from where they have been successfully applied to place-based projects and understand if/how they might be applied to our own interventions.

In particular we are keen to explore more innovative methods for identifying a suitable counterfactual including for example the potential for development of synthetic counterfactuals and, therefore, the application of quasi-experimental evaluation methodologies to some of our work. Exploration of the potential applications will be a key focus of this literature review.

Natural England has access to a wealth of spatial data (see How to access Natural England's maps and data - GOV.UK (www.gov.uk) as an example). The data we collect is difficult to compile, so many datasets are not current and the periods between updates maybe lengthy (described in the metadata). We are also increasingly using Earth Observation (EO) data and exploring the use of machine learning to combine all types of data into predictive models. We are keen to understand whether similar approaches have been undertaken elsewhere, that may help with identification of synthetic counterfactuals and or other quasi-experimental evaluation methodologies. We believe that some aspects of our environmental work may, for example, be suitable for before-and-after and/or difference-in-difference approaches.

Project Objectives

Our aim is to better understand the range of evaluation methodologies that will be available to Natural England to evaluate the impact of place-based projects. In our own sphere, we have very limited evaluation evidence of the impact of place-based initiatives (see below) and none of these evaluations covered methodological issues.

We are asking the literature review to cover all aspects as outlined in the problem definition as follows:

1. Identification of evaluations relating to place-based delivery – the focus should be on environmental interventions, but we are also interested in what we can learn from the evaluation of place-based initiatives in other sectors. 
2. Methodological issues: 

a. Identification of theory-based evaluation methodologies that may be appropriate for Natural England’s place-based projects and how and where these have been applied elsewhere

b. Identification of place-based interventions that have successfully used experimental or quasi-experimental evaluation methodologies; how they developed counterfactuals; and their applicability to Natural England’s place-based projects
c. Identification of place-based interventions that have followed an ecosystem services/natural capital approach
3. In support of objective 2, we would like to understand how geographic information has been used to help set baselines for evaluation and in supporting indicators for evaluations (monitoring). The review should cover ‘standard’ GIS datasets and also Earth Observation data. We are interested in understanding where such data has been used successfully to develop synthetic counterfactuals in support of quasi-experimental evaluation

4. The final part of the review, again supporting the previous two objectives, is Natural England’s interest in place-based evaluations that have used data models (including the use of Artificial Intelligence and Machine Learning) to help plot trajectories towards outcomes as part of evaluation monitoring. Our interest is in repeated predictive models (not just ex ante predictions) that can be run at regular intervals – the phrase we use for this is ‘anticipatory modelling’.

While not a priority for the review, we would be interested of any project identified where systems thinking/mapping and/or foresight (futures) has been used in developing evaluation plans for place-based projects. We have experience of using participatory systems mapping to develop evaluation frameworks and believe that similar approaches may be beneficial in other areas of our work and supplement/replace the need (for example) for theory of change. 
Over the past year we have been working with CECAN to develop options for taking a more systemic approach to all our work and in building our expertise/capability in systems thinking and complexity. Similarly, we have been working with Jigsaw Ltd over the past year to explore the relationship between foresight (futures) and evaluation. Both of these initiatives have been helpful, but the evidence produced by this review will help us focus specifically on options to evaluate place-based nature recovery interventions.

Project Delivery 

The successful contractor will be supported throughout the contract by a small internal steering group and the project manager. We would like the contract to be highly collaborative, delivered in a largely agile way, so that learning can be shared with the focus sites. The review should largely follow the order described in the project objectives – focusing on understanding place-based delivery and theory-based evaluation, before moving into the data phases.

Where necessary, data scientists and GIS experts will be available to provide advice on the technical aspects of the review.

4. Aim of the Contract

Natural England wishes to appoint suitably qualified contractor(s) to work with Natural England to undertake a literature review that improves its understanding of how it can best evaluate place-based projects, in line with the problems we face and the project objectives.

Ultimately, Natural England wants to develop effective evaluation methodologies for its work in priority places.

5. Methodology

We require the successful contractor to be aware of the guidance provided in HM Treasury’s Magenta Book, HM Treasury’s Green Book, Defra’s Complexity Evaluation Framework as well as Government Social Research, the General Data Protection Regulation (GDPR), Natural England’s guidance on research ethics and the Magenta Book supplementary guide on Handling Complexity in policy evaluation. 

The literature review should follow established methodologies to demonstrate transparency.

6. Sustainability

Natural England protects and improves the environment and is committed to reducing the sustainability impacts of its activities directly and through its supply chains. We expect the Contractor to share this commitment and adopt a sound, proactive sustainable approach in keeping with the 25 yr environmental plan/our commitments compliant with all applicable legislation. This includes understanding and reducing direct and indirect sustainability impacts and realising opportunities, including but not restricted to; resilience to climate change, reducing greenhouse gas emissions, water use and quality, biosecurity, resource efficiency and waste, reducing the risk of pollution, biodiversity, modern slavery and equality, diversity & inclusion, negative community impacts. 

As a delivery partner, the successful contractor is expected to pursue sustainability in their operations, thereby ensuring the Contracting Authority is not contracting with a supplier whose operational outputs run contrary to the Contracting Authority’s objectives. The successful contractor will need to approach the project with a focus on the entire life cycle of the project.

7. Deliverables, Timetable and Budget

Deliverables

Natural England will provide the following to the successful contractor if it would prove useful:

· Examples of our place-based projects (as described in section 3)

· Access to maps/data, if necessary, as agreed with the project manager

· Existing evaluation plans where relevant to the review

Natural England requires the following deliverables to be produced during the contract: 

· A project inception document produced within two weeks of the contract commencing outlining the agreed approach to the review and priorities

· A final report produced in Natural England report format and suitable for publication on Natural England’s Access to Evidence website, delivered to the timetable outlined below 

· At a minimum, monthly updates of key findings and sources of information

· Ahead of the submission of the final report, a draft report submitted for comments from the project’s steering group

· A final formal presentation of findings, potentially including stakeholders within partner organisations, after agreement of the Final project report.

Timetables and Milestones

	Activity
	Proposed Dates

	Contract Award and clarifications
	w/c 28th June 2023

	Inception meeting
	w/c 5th July 2023

	Update meetings
	Monthly to December 2023

	Draft review report
	November 2023

	Final Project report
	24th December 2023

	Presentation
	January 2024


Budget

We anticipate that tenders to deliver this contract will be in the region of £49,999 including VAT. 

Please read Natural England’s procurement terms and conditions at Procurement at Natural England - Natural England - GOV.UK (www.gov.uk) .

8. Evaluation Criteria

We will award this contract in line with the most economically advantageous tender as set out in the following award criteria:

· Quality/Technical – 70%

· Price/Commercial – 30%

The quality criterion is split into sub-criteria, which are weighted to reflect their relative importance and/or risk. These sub-criteria are listed below, along with the information we require you to return as part of your tender submission.

The evaluation criteria and weighting for this requirement is set out in the table below.

Quality Criteria (70% of overall score)

There are five quality/technical criteria outlined below.

	Question Number
	Question
	Maximum Available Score
	Weighting (% of quality score)
	Maximum length

	E01
	Understanding of Natural England’s requirement
	100
	12.5%
	2 sides of A4, font size 11

	
	Please outline your understanding of the requirements based on the specification provided.

Your response must demonstrate, but is not limited to:

· An understanding of how place-based projects fit with Natural England’s delivery objectives.

· An understanding of our problem definition

· A thorough understanding of the project objectives and contract aims.

· An understanding of the challenges Natural England faces in evaluating place-based (and environmental) projects effectively

· Knowledge and application of the guidance contained in the Magenta Book

Responses to this question are restricted to 2 sides of A4, font size 11. Please upload a document with the filename “E01_Your Company Name”.
	
	
	

	E02
	Outline the approaches and methodologies you will use to deliver this contract to meet the requirements listed above, giving justification for the methods proposed where they differ from those detailed above.

To enable this assessment to be made, you must:

· Clearly set out your approach and provide a detailed methodology and how it will meet our requirements, with a justification given for approaches and methods which differ to those detailed in the specification. We welcome challenge on the approach and stages outlined in the specification as part of your justifications

· Within the above, clearly define the formal processes you will follow to undertake the review, following established methodologies

· Provide a description of tasks and the way in which you will approach them.

· Outline how you intend to work with the Natural England project team

· Set out how you will undertake the review without adding to administrative burdens

Please include a provisional project plan and Gantt chart, including the number of days allocated to each task and details of how the project will meet the key milestones detailed above. 

The response should include details about sample frames and inclusion criteria.

Responses to this question are restricted to 4 sides of A4, font size 11. Please upload a document with the filename “E02_Your Company Name”.


	100
	35.5%
	4 sides of A4, font size 11

	E03
	Experience of the project team
	100
	25%
	2 sides of A4, font size 11 (N.B. CVs additional to limit)

	
	Provide details of the project team (including any sub-contractors if appropriate) and the key personnel, with their seniority, who will be involved in delivering the project. You should demonstrate the team’s skills and experience in:

· Undertaking literature reviews

· Evaluation, specifically evaluation relating to environmental interventions

· Understanding complexity in evaluation

· Delivering contracts for the public sector, particularly contracts with an environmental focus

Please provide:

· Examples of two (2) literature review projects which meet some or all of these criteria that have been delivered in the last three (3) years.

· An organogram showing all the main project roles and the named individual(s) fulfilling them.

· A description of each team member, along with details of their relevant skills and experience.

· Evidence of ability to maintain staff continuity.

· If a consortium of sub-contraction is proposed, please provide a diagram showing organisation, roles and responsibilities of each member and how they will be managed to ensure coordinated delivery.

Please include a CV for each senior member of the team and indicate the number of days each member of the team has allocated on this project.

Responses to this question are restricted to 2 sides of A4, font size 11. Please upload a document with the filename “E03_Your Company Name”.

CV’s of all key personnel (excepting administrators) can additionally be uploaded in a single, separate document with the filename “E03_CVs_Your Company Name”


	
	
	

	E04
	Project Management, Quality Assurance, Risks and Dependencies. 

Please provide details in this section of how the project will be managed, how the project will be quality assured as well as any risks and dependencies that will affect delivery of the project and measures that will be taken to mitigate these. In addressing this question your response should cover:

Project Management

· Details of the proposed approach to management of the contract, to ensure it is delivered on time and to budget, especially where sub-contracting is involved.

· Include a project plan and a Gantt chart to show key milestones and dependencies.

· Include an organogram of the project management structure and lines of communication and reporting.

· Confirm you have sufficient resource available to deliver the project on time and outline your contingency plans for unexpected absence or changes to key personnel to ensure minimal impact on the project delivery.

Quality Assurance

· Description of the Quality Assurance procedures in place to ensure the final outputs are robust.

Risks

· Include an assessment what you perceive to be the main challenges and risks in delivering NE’s requirements. You should explain how you will mitigate and manage risks you identify, for example in the event of delays with qualitative data collection. 

Responses to this question are restricted to 2 sides of A4, font size 11. Please upload a document with the filename “E04_Your Company Name”.
	100
	12.5%
	2 sides A4, font size 11

(N.B. Gantt Charts, Risk Registers and Organograms additional to limit)

	E05
	Social Value

The government is committed to delivering social value through commercial activities and this is considered in the award of central government contracts, noted in Procurement Policy Note 06/20 – taking account of social value in the award of central government contracts - GOV.UK (www.gov.uk).

Within this context, please explain your approach to delivering services and how you intend to approach social value. Responses should address Theme 3 in the Social Value Model, with the Policy Outcome ‘Effective stewardship of the environment’. Delivery objectives of this Outcome are as follows:

· Deliver additional environmental benefits in the performance of the contract including working towards net zero greenhouse gas emissions. 

· Influence staff, suppliers, customers and communities through the delivery of the contract to support environmental protection and improvement.

Please describe the commitment your organisation will make to ensure that opportunities under the contract deliver the Policy Outcome and meet the Model Award Criteria, including how you will implement your commitment (including resources). 

Please do not include links to generic documents or websites. Your response to this section should be tailored specifically to the Social Value opportunities you can generate through this contract. Please also see the further guidance on using the Social Value Model. 

Responses to this question are restricted to 2 sides of A4, font size 11. Please upload a document with the filename “E05_Your Company Name”.
	100
	14.5%
	2 sides of A4, font size 11


The quality criteria will be evaluated against rubric outlined below:  

	Score
	Justification

	For a score of hundred (100):  
	Excellent - Response is completely relevant and excellent overall.  The response is comprehensive, unambiguous and demonstrates a thorough understanding of the requirement and provides details of how the requirement will be met in full.

	For a score of seventy (70):  
	Good - Response is relevant and good.  The response demonstrates a good understanding and provides details on how the requirements will be fulfilled. 

	For a score of fifty (50):  
	Acceptable - Response is relevant and acceptable.  The response provides sufficient evidence to fulfil basic requirements.

	For a score of twenty (20):  
	Poor - Response is partially relevant and/or poor.  The response addresses some elements of the requirements but contains insufficient / limited detail or explanation to demonstrate how the requirement will be fulfilled.

	For a score of zero (0):  
	Unacceptable - Nil or inadequate response.  Fails to demonstrate an ability to meet the requirement.


Commercial Award Criteria (30% of overall score)

Tenderers are required to submit a total cost for completion of the project and include a breakdown of costs against each objective and against key personnel. Costs will need to be reasonable and competitive and offer value for money. 

Evaluation of cost

The calculation used is the following:

Score = Lowest Tender Price     x 30 % (Maximum available marks)

                  Tender Price    

For example, if three Tender Responses are received and Tenderer A has quoted £3,000 as their total price, Tenderer B has quoted £5,000 and Tenderer C has quoted £6,000 then the calculation will be as follows: 

Tenderer A Score = £3000/£3000 x 30 % = 30% (maximum score)

Tenderer B Score = £3000/£5000 x 30 % = 18%

Tenderer C Score = £3000/£6000 x 30 % = 15%

Annex 1 
Mandatory requirements
Part 1 Potential Supplier Information 

Please answer the following self-declaration questions in full and include this Annex in your quotation response. 

Part 1.1 Potential Supplier Information
	Question no.
	Question
	Response

	1.1(a)
	Full name of the potential supplier submitting the information
	

	1.1(b)
	Registered office address (if applicable)
	

	1.1(c)
	Company registration number (if applicable)
	

	1.1(d)
	Charity registration number (if applicable)
	

	1.1(e)
	Head office DUNS number (if applicable)
	

	1.1(f)
	Registered VAT number
	

	1.1(g)
	Are you a small, medium or micro enterprise (SME)?
	(Yes / No)


Note: See EU definition of SME https://ec.europa.eu/growth/smes/business-friendly-environment/sme-definition_en 
Part 1.2 Contact details and declaration 

By submitting a quotation to this RFQ I declare that to the best of my knowledge the answers submitted and information contained in this document are correct and accurate. 

I declare that, upon request and without delay you will provide the certificates or documentary evidence referred to in this document. 

I understand that the information will be used in the selection process to assess my organisation’s suitability to be invited to participate further in this procurement. 

I understand that the authority may reject this submission in its entirety if there is a failure to answer all the relevant questions fully, or if false/misleading information or content is provided in any section. 

I am aware of the consequences of serious misrepresentation.
	Question no.
	Question
	Response

	1.2(a)
	Contact name
	

	1.2(b)
	Name of organisation
	

	1.2(c)
	Role in organisation
	

	1.2(d)
	Phone number
	

	1.2(e)
	E-mail address
	

	1.2(f)
	Postal address
	

	1.2(g)
	Signature (electronic is applicable)
	

	1.2(h)
	Date
	


Part 2
Exclusion grounds

Part 2.1
Grounds for mandatory exclusion

	Question no.
	Question
	Response

	2.1(a)
	Please indicate if, within the past five years you, your organisation or any other person who has powers of representation, decision or control in the organisation been convicted anywhere in the world of any of the offences within the summary below.
	

	
	Participation in a criminal organisation
	(Yes / No)

If yes please provide details at 2.1(b)

	
	Corruption
	(Yes / No)

If yes please provide details at 2.1(b)

	
	Fraud
	(Yes / No)

If yes please provide details at 2.1(b)

	
	Terrorist offences of offences linked to terrorist activities
	(Yes / No)

If yes please provide details at 2.1(b)

	
	Money laundering or terrorist financing
	(Yes / No)

If yes please provide details at 2.1(b)

	
	Child labour and other forms of trafficking in human beings
	(Yes / No)

If yes please provide details at 2.1(b)

	2.1(b)
	If you have answered yes to question 2.1(a), please provide further details. 
Date of conviction, specify which of the grounds listed the conviction was for, and the reasons for conviction. 
Identity of who has been convicted If the relevant documentation is available electronically please provide the web address, issuing authority, precise reference of the documents.
	

	2.1(c)
	If you have answered Yes to any of the points above have measures been taken to demonstrate the reliability of the organisation despite the existence of a relevant ground for exclusion? (i.e. Self-Cleaning)
	(Yes / No)

	2.1(d)
	Has it been established, for your organisation by a judicial or administrative decision having final and binding effect in accordance with the legal provisions of any part of the United Kingdom or the legal provisions of the country in which the organisation is established (if outside the UK), that the organisation is in breach of obligations related to the payment of tax or social security contributions?
	(Yes / No)

	2.1(e)
	If you have answered yes to question 2.3(a), please provide further details. Please also confirm you have paid or have entered into a binding arrangement with a view to paying, the outstanding sum including where applicable any accrued interest and/or fines.
	


Part 2.2
Grounds for discretionary exclusion

	Question no.
	Question
	Response

	2.2(a)
	The detailed grounds for discretionary exclusion of an organisation are set out on this webpage, which should be referred to before completing these questions. Please indicate if, within the past three years, anywhere in the world any of the following situations have applied to you, your organisation or any other person who has powers of representation, decision or control in the organisation
	

	2.2(b)
	Breach of environmental obligations?
	(Yes / No)

If yes please provide details at 2.2(f)

	2.2(c) 
	Breach of social obligations?
	(Yes / No)

If yes please provide details at 2.2(f)

	2.2(d)
	Breach of labour law obligations?
	(Yes / No)

If yes please provide details at 2.2(f)

	2.2(e)
	Shown significant or persistent deficiencies in the performance of a substantive requirement under a prior public contract, a prior contract with a contracting entity, or a prior concession contract, which led to early termination of that prior contract, damages or other comparable sanctions?
	(Yes / No)

If yes please provide details at 2.2(f)

	2.2(f)
	If you have answered Yes to any of the above, explain what measures been taken to demonstrate the reliability of the organisation despite the existence of a relevant ground for exclusion? (Self Cleaning)
	


Annex 2
Acceptance of Terms and Conditions

I/we accept in full the terms and conditions appended in this request for quote document.

Company _______________________________________________________________

Signature _______________________________________________________________

Print name ______________________________________________________________

Position ________________________________________________________________

Date ___________________________________________________________________
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