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Invitation to Market Engagement Events

CAMHS Inpatient Services for Midlands and East of England

Healthcare providers and other key stakeholders are invited to attend any of the three regional
Market Engagement Events for the development of the future CAMHS Inpatient Services for the
Midlands and the East of England.

Purpose
The Commissioners are holding the events to enable key stakeholders and interested parties to:

¢ reflect and feedback on the implementation of the new national service specifications

e consider potential approaches to the future delivery and commissioning of services
including New Care Models

o flag any particular issues, challenges or risks in service delivery

e jointly explore potential opportunities within the Midlands and East of England and how

these can best be achieved

receive helpful tips for submitting future procurement applications

Context

The events will inform the market of the intentions to commission a more sustainable CAMHS
service meeting current and future demand and delivering quality outcomes for patients.

The national mental health service review led to the development of a holistic commissioning
strategy for CAMHS services in the Midlands and East of England region in order to improve patient
outcomes and experience by:

a. eliminating inappropriate out of area placements;

b. improving local bed availability aligned with community services;

c. eliminating inappropriate under-18 placements in adult beds;

d. ensuring a sufficient national bed stock for surge management;

e. integrating and collaborating with local commissioners and providers;

f. developing service specifications that support these ambitions.

Targeted audience

Healthcare providers; healthcare leaders from the relevant Clinical Commissioning Groups; local
authorities; clinicians, operational managers and strategic service leads are encouraged to attend
the events in order to discuss the future model.

Venues and Agenda

East Midlands

Monday 21% May, 1.30pm,

Kegworth Conference Centre Packington Hill, Kegworth, Derby, Derbyshire, United Kingdom, DE74
2DF
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West Midlands
Monday 4™ June, 2pm,
Conference Room. St Chad’s Court, 213 Hagley Road, Edgbaston, Birmingham, B16 9RG

East of En%land
Thursday 7" June, 2pm
Nightingale Room, Victoria House, Capital Park, Fulbourn, Cambridge, CB215XA

The three events will follow broadly the same agenda. The agenda will be sent via the
BravoSolution tendering portal (or sent via e-mail if you are not registered on the portal) at least one
week before the events.

Registration and Next Steps

You can register for the any of the events by completing the online registration form on the
BravoSolution portal (https://ardengemcsu.bravosolution.co.uk ; project_992; pqq_484) or, if you are
not registered on this portal, by returning the attached registration form to
Neli.Garbuzanova@ardengemcsu.nhs.uk.

Please note that the number of participants per organization per event is 2 (two). Due to limited
space, places will be allocated on first come first serve basis.

In order to facilitate networking amongst providers, we may share the names and contact details of
your delegates. When completing the registration form you will be able to opt out of sharing the
details.

Closing date for registration: 11 May 2018 at 5pm. In exceptional circumstances places may be
available after this date.

For any support in registering or submitting your questionnaire please contact the eTendering Help-
desk at 0800-011-2470 or help@bravosolution.co.uk.

Participants can also contact Neli.Garbuzanova@ardengemcsu.nhs.uk or sarah.freemanl@nhs.net
for further information or clarifications.
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