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Background

Heart of Worcestershire College (HoWC) was formed on 1 August 2014 when two equals namely, Worcester College of Technology and North East Worcestershire College, decided to merge.  In 2015/16 HoWC forecast a turnover of £35m. The college operates from sites in Bromsgrove, Malvern, Redditch and Worcester and is now by far the largest provider of Further and Higher Education courses in Worcestershire. 

The college offers a wide range of full time and part time courses, apprenticeships, work based qualifications, affordable Higher Education and Professional qualifications. More information about the college can be found at www.howcollege.ac.uk

We pride ourselves on delivering job related qualifications in high quality environments to enable our students to achieve a positive and bright future. Our staff and lecturers are experts in their teaching area. They have prior experience in their industry and they provide extensive support and guidance to enable students to succeed and progress onto the next stage of their career journey. We strongly believe in providing students with inspiring work experience and this is possible due to our extensive links with employers. 

We also have our own commercial facilities such as our travel agency, restaurant and hair and beauty salons, the latter of which has moved to a new facility called St Dunstan’s that opened on 26 September 2014.

The merging of Operations is now complete and the College is now rationalising its supplier base which as a consequence of their previously being two discrete organisations consists of far too many suppliers driving excessive overheads. 

This tender will be facilitated on behalf of the College by Alan Lynes of Tenet Educational Services who is based Monday to Thursday inclusive at HoWC Osprey House site.  He can be reached on 01905 743471 and will respond to all the messages sent through the Multiquote e portal.

Current State of Waste Services at HoWC

The current suppliers of Waste Management Services covering Bromsgrove and Redditch are Biffa whilst Worcester and Malvern are supported by Worcester and Malvern Council. Both the Biffa and Worcester/Malvern Council contracts expire on 30 April 2017.  

Confidential waste is bagged and placed in the Waste Paper Bins at Worcester and processed by PrintWaste but from 1 May 2017 we will either hold these bags in a secure room until collection or place them in locked bins provided by the new waste management provider. 

Although the subject of Waste Management has received some attention over the last few years at HoWC it has been focussed on individual department initiatives and consequently some segregation of waste is undertaken but it is expected that the winner of this combined college tender will work much closer with the full college to improve its carbon footprint impact and cost effectively eliminate the requirement for landfill as the opportunities arise. This is emphasised in the scope and specification of this tender. To compete for this tender any prospective supplier must be capable and have experience servicing the following categories of waste:

· Paper and cardboard including Packaging Waste
· Plastics
· Glass 
· Ferrous and non-ferrous metals
· Food waste
· Plasterboard waste
· Brick Waste
· White Goods
· WEEE items
· Fluorescent Tubes
· Wood Waste/Saw  Dust
· Confidential Waste
· Science Chemicals
· Used Cooking Oils
· Engine Oils and Rags

The College does not have any regular reporting on the weight of waste being collected or the quantity going to landfill and hence some of the historic data contained in the supporting documents for Worcester and Malvern can only relate to the number of lifts, estimated weights and limited periods of time. The details of the Redditch and Bromsgrove collections are shown on the attachment named ‘Biffa Redditch and Bromsgrove lifts.’



[bookmark: _Toc468352546]Section 1 
Instructions to Tenderers
1. [bookmark: _Toc246837073][bookmark: _Toc290461083][bookmark: _Toc468352547]Introduction

1.1 The enclosed ‘Invitation to Tender’ provides information for consideration with respect to the provision of Waste Management Services for Heart of Worcestershire College (HoWC).

1.2 Tenderers are required to answer all applicable questions and include all of the requested documentation.  The tender must be completed in English.

1.3 Original documents must not be included, as the College does not accept responsibility for returning them.

1.4 All information received in connection with this tender application will be treated in the strictest confidence.

1.5 Tenders must be submitted in accordance with the following instructions. Any tender not complying fully with any of the instructions contained in this document may be rejected by the College, whose decision in the matter shall be final.

2. [bookmark: _Toc468352548]Further Information

2.1 This tender covers the full requirements for waste management at the College excluding Washroom and Nursery Clinical waste.  

2.2 The College occupies sites in Worcester, Malvern, Redditch and Bromsgrove
[bookmark: _Toc320621289][bookmark: _Toc290461084]				
2.3 A site visit has been arranged for Tuesday 13 December 2016:

	Heart of Worcestershire College, Worcester and Malvern Site Tour
	Heart of Worcestershire College, Bromsgrove Site Tour
	Heart of Worcestershire College, Peakman Campus 

	10am Briefing
10.15am to 12.30 pm  tour
	 1.30pm (2pm finish)
	2.30 pm Tour (3.15pm finish)  

	 
Dennis Baker
Reception,
All Saints Building
Deansway, Worcester
WR1 2JF
	
Dee Alder
Reception,  
Slideslow Drive,
 Bromsgrove,
  B60 1PQ
	
    Karen French                                A Block Reception, 
Peakman, 
Redditch
B98 8DW




	Heart of Worcestershire College,       Alliance and Osprey House tour                 and Wrap UpAt Worcester you should use the short stay pay and display Car Park in Copenhagen Street adjacent to All Saints Building. Christmas shoppers will make parking difficult so please arrive early.
A minibus will transfer you to and from the out of town centre sites in Worcester.
Your own transport will be required to move to the Bromsgrove and Redditch sites where on-site parking is generally available.
At Redditch and central Worcester you will be walking to the separate sites - be prepared for poor weather.


	3.30pm to 3.45pm pm  tour (Karen French)
3.45pm to 4pm Visit Wrap Up (Alan Lynes)

	Reception
Osprey House,
Albert Street, Redditch
 B97 4DE


                                     

The purpose of this visit is to allow all tenderers to understand the many locations and access arrangements for all sites. We are unable to offer any alternative dates and times.

2.4 The recipient of this ITT should issue confirmation of the site visit attendees by 8 December 2016 via the ‘messages tab’ on the web portal www.multiquote.com Access will not be permitted to anyone who has not pre-registered for the site tours. You must confirm the name, job title, email address and mobile phone number of each attendee by 8 December 2016 in order to receive a final invitation.

3. [bookmark: _Toc468352549]Acknowledgement of Tender Documents and Intention to Submit
[bookmark: _Toc290461085]The recipient of this Invitation to Tender (ITT) is requested to acknowledge receipt of the tender documents, and state their Intention to Submit a Tender Proposal’ by contacting Tenet Education Services through the ‘messaging tool of the e-tendering portal www.multiquote.com. 
Any questions or help needed with the e portal site should be directed to the Multiquote Support Team who can be reached on 0151 4829230 or email at support@multiquote.com. 

4. [bookmark: _Toc468352550]Tender Return & Validity

4.1 Tenders must be returned in electronic format via the e-portal
To view the ITT select ‘View ITT’ in the stages tab on the left hand side of the screen and select the documents to download. 

All enquiries relating to this Tender must be forwarded in writing via the e-tendering portal www.multiquote.com message tool. Any queries which arise relating to tender documentation can be raised with Tenet Education Services through the messaging tool. 

4.2 Electronic tenders must be returned via the e-tendering portal www.multiquote.com. 
Every exchange of communication will be conducted via the portal.  As such, Tenderers are required to upload their tender submission onto the portal prior to the set deadline. 

To upload you tender documents select the ‘Submissions’ tab, add documents to upload and click send. Please ensure you allow sufficient time to upload your tender documents prior to the deadline. 

4.3 Tenders must be received via the e-tendering portal; www.multiquote.com; no later than 12 noon on 26 January 2017 which shall be the date fixed for submission of tenders. The portal will not allow late submissions to be up loaded

4.4 The tender shall be submitted on the basis that the offer in it shall remain in force for a minimum of six months from the date fixed for the submission of tenders.

4.5 In submitting a tender, the tenderer shall undertake that, in the event of the tender being accepted by the College, within fourteen days of being called upon to do so, the tenderer will execute a formal contract consisting of the contract documentation, and until such date as the contract is executed this tender, together with the formal written acceptance of it by the Principal or Authorised Officer on behalf of the College, will form a binding agreement between the College and the tenderer.

4.6 Failure by the successful tenderer to execute a formal contract within the time specified above will render the contract voidable at the option of the College at any time.

4.7 Tenders shall only be submitted on the basis that they are bona fide competitive tenders. It is therefore agreed that the College shall reserve the right to cancel the contract and to recover from the Tenderer the amount of any loss arising from the cancellation, if either the Tenderer:

a) Shall have offered or given or agreed to give any officer or member of the College staff any gift or consideration of any kind as an inducement or bribe to influence its decision in the tendering procedure. The word "Tenderer" for these purposes shall be deemed to include any and all persons employed by the Tenderer, or who are purporting to act on the Tenderers behalf whether the Tenderer is aware of their acts or not, or

b) Shall have communicated to any other person than the College the amount or approximate amount of the proposed tender other than in confidence in order to obtain quotations necessary for the preparation of the tender, or for insurance purposes, or

c) Shall have entered into any agreement or arrangement with any person as to the amount of any proposed tender or that person shall refrain from tendering.

d) Shall have fixed or adjusted the amount of the response by or under or in accordance with any arrangement or agreement with any other person or persons;
e) Shall have offered, paid, given or agreed to offer, pay or give any sum of money or valuable consideration, directly or indirectly, to any person or persons for doing or having done

f) Shall have caused to be done in relation to any other Bid for the said work, any act or thing of the sort described above.

4.8 The Tenderer must also disclose to the College any connection with any member of College staff which could affect the outcome of the bidding process.

4.9 In the event that the College becomes aware that the Tenderer is in breach of any of the above terms, the College shall be entitled to disregard a Tenderers response to the ITT and to cancel any subsequent contract.  The College shall also be entitled to recover from the Tenderer any losses suffered by the College as a result of any such breach.

4.10 [bookmark: _Toc297887466]The College reserves the right to exclude bidders at any time throughout the tender process should the grounds of exclusion pursuant to Regulation 57 (1) of the Public Contracts Regulations 2015 as amended be found to apply.

4.11 The subcontractor must comply with the Bribery Act 2010 and the College's Bribery Prevention Policy. The subcontractor must have in place adequate procedures to prevent bribery.

5. [bookmark: _Toc468352551]Acceptance of Tender

5.1 [bookmark: _Toc408488309][bookmark: _Toc408488597][bookmark: _Toc408488689][bookmark: _Toc408488760][bookmark: _Toc408488821][bookmark: _Toc408488855][bookmark: _Toc408489378][bookmark: _Toc409182707][bookmark: _Toc409182793][bookmark: _Toc409182845][bookmark: _Toc412111528][bookmark: _Toc412111577][bookmark: _Toc412113917][bookmark: _Toc412118181][bookmark: _Toc412118278][bookmark: _Toc417475488][bookmark: _Toc418151169][bookmark: _Toc418151216][bookmark: _Toc418158901][bookmark: _Toc418158978][bookmark: _Toc418253018][bookmark: _Toc449681194][bookmark: _Toc449691725][bookmark: _Toc449699817][bookmark: _Toc451423957][bookmark: _Toc451424111][bookmark: _Toc451424152][bookmark: _Toc297887473]The College shall not be under any obligation to accept any tender. 

5.2 The College shall not be under any obligation to accept the lowest tender.

5.3 The College reserves the right to cancel the entire or parts of the tender, without such an action conferring any right to compensation on the Tenderers.

5.4 At no time should the tenderer, prior to submitting or following the bid submission, communicate with any person within the College in the first instance other than Tenet Education Services.  Failure to abide by this ruling could disqualify the tenderer’s proposal from being considered.  All enquiries relating to this Tender must be forwarded in writing via the e-tendering portal. 

5.5 The College has no liability to settle any cost incurred by the tenderer as a result of the tendering procedure or a re-tendering procedure.

5.6 The tender must be based upon the terms, conditions and specification(s) set out in these documents; otherwise it may be rejected on the basis of being unsuitable and non-compliant.  The Form of Tender may not be modified in anyway.

5.7  Tenderers will be notified of the outcome of their tender submission at the earliest possible time.  

5.8  No tender will be deemed to have been accepted unless such acceptance has been notified to the tenderer in writing.

5.9  In case a tender appears to be abnormally low in relation to the services to be provided, the College will request a clarification in writing and/or explanation concerning its elements.  The College reserves the right to exclude a tender, if after a verification process based on the explanations and evidence received it comes to the conclusion that the tender is abnormally low.

5.10 No unauthorised alteration or addition shall be made to the Form of Tender, the Specifications or any other part of the Tender documents.

5.11 [bookmark: _Toc290461089]If any such alterations or additions are made or the form of proposal is not properly completed, or if these instructions are not fully complied with, the tender may be rejected.

6 [bookmark: _Toc468352552]Pricing
6.1 Prices shall be submitted in accordance with the Schedule of Prices, Section 6.

6.2 The Contract will be a fixed price per lift and any increases or decreases for years 2 and 3 should clearly be stated in the applicable box in Schedule of Prices, Section 6.  If you have a threshold weight limit for individual container types that would result in an excess charge please show the weight limit and the £ per kg excess charge in Section 6. The pricing proposal for all 3 years will be used for the cost evaluation scoring.

6.3 Unit rates and prices must be quoted in pounds sterling. Tenders should be submitted exclusive of Value Added Tax (VAT).

6.4 If the College suspects that there has been an error in pricing of the tender, the College reserves the right to seek clarification as it considers necessary from that Tenderer only.

7 [bookmark: _Toc290461090][bookmark: _Toc290461091]Duration of Contract

7. 1   The tenderer shall be prepared to commence the full service on 1st May 2017 being the                                                     
          commencement date referred to in the contract conditions of the contract documentation.           

7.2     The contract will run for a period of 3 years from 1st May 2017 subject to good performance being maintained throughout. 

8 [bookmark: _Toc468352553]Submission of Tenders

8.1 In completing the tender documentation, the Tenderer shall prepare and submit its tender giving due consideration to the entire tender package. The requirements for submission of tenders are that the Tenderer shall:

a) Complete and return the Supplier Response Form;  Section 4
b) Complete and return the Tender Specific Questions; Section 5
c) Complete and return the Schedule of Prices; Section 6 (in Excel please)
d) Complete, sign and return the Form of Tender; Appendix A
e) Complete, sign and return Certificate of Non-Collusion and Non-Canvassing- Appendix B
f) Complete, sign and return Conflict of Interest Declaration – Appendix C

8.2 Electronic tenders must be returned via the e-tendering portal www.multiquote.com. 

9 [bookmark: _Toc290461092][bookmark: _Toc468352554]Amendments to the Tender Documents
9.1 The College reserves the right to make changes to the tender documents if deemed necessary.  Should this be necessary the College will issue a notice detailing the changes made to all parties within the given time scale. 
9.2 The College reserves the right to make changes to the award criteria stated within point 16 of these instructions to tenderers. Tenderers will be informed of any changes.

10 [bookmark: _Toc290461093][bookmark: _Toc468352555]Queries Arising
10.1 Where tenderers have any queries about the tender documentation which may have a bearing on the offer to be made, these should be raised with Tenet Education Services via the Messages’ tool of the e-tendering portal www.multiquote.com as soon as possible, and in any case not later than seven days before the due date for return of tenders.  Where any such enquiry has been made, Tenet Education Services will circulate to all tenderers a copy of the enquiry and the written reply, although anonymity will be preserved.

10.2 Where tenderers have any queries or concerns with any specific condition of the terms and conditions of the contract, these should be raised with Tenet Education Services via the Messages tool of the e-tendering portal www.multiquote.com, as soon as possible, and in any case no later than seven days prior to the deadline for submission of tenders.  Please ensure the specific condition(s) and proposed amendment(s) are provided.  These will be reviewed by the College on a case by case basis, and, if accepted, revised terms and conditions will be issued to all tenderers.   Failure to accept the terms and conditions of the contract may result in the tender being rejected by the College.

11 [bookmark: _Toc290461094][bookmark: _Toc468352556]Use of Tender Documents
11.1 Invitations to tender must be treated as private and confidential. Tenderers must not disclose that they have been invited to tender or release details of the tender documents, other than on an “in confidence” basis to those who have a legitimate need to know, or to those professional advisers whom the Tenderer needs to consult for the purposes of preparing the tender.

11.2 Any information given to the Tenderer by way of guide quantities and any plan, drawing or report is only given as a guide.  The Tenderer warrants that it has ascertained for itself the accuracy of the information. No claim against the College shall be allowed whether in contract or in tort or under the Misrepresentation Act 1967 or otherwise on the ground of inaccuracy.

11.3 The copyright in this ITT is vested in Tenet Education Services Ltd. The ITT may not be reproduced copied or stored in any medium without the prior written consent of Tenet other than for use strictly for the purpose of preparing a response to this ITT.

12 [bookmark: _Toc280015350][bookmark: _Toc280018093][bookmark: _Toc280015351][bookmark: _Toc280018094][bookmark: _Toc280015352][bookmark: _Toc280018095][bookmark: _Toc468352557]Freedom of Information
Tenderers are requested to specify with reasons if any information contained in its tender submission is confidential.  The College will use reasonable endeavours to keep such information confidential but does not guarantee to do so if it is obliged to disclose such information pursuant to its duties under the Freedom of Information Act 2000.

13 [bookmark: _Toc290461096][bookmark: _Toc468352558]Award Criteria
The Contract will be awarded to the most economically advantageous tender applying the award criteria set out in Section 2.
[bookmark: _Toc290461097]
14 [bookmark: _Toc468352559]Timetable for Tender and Award of Contract

The dates shown below are indicative and are subject to change.
	 
	Activity
	Date

	Invitation to Tender Documents issued to selected contractors
	1 December 2016

	Site visit to all College sites (attendance to be confirmed by each supplier by   8 December) see Section 2.4 for details.
	Visit Tuesday 13 December 2016

	Last date for receipt of tenders
	Noon 26 January 2017

	Tenders to be evaluated 
	27 January  to 10 February 2017

	College to complete evaluation  and select short-listed suppliers
	By 10 February 2017

	Interview with short-listed suppliers 
	16 February 2017

	Successful & Unsuccessful candidates informed
	22 February 2017

	Standstill Period
	23 February to 7 March 2017

	Award Confirmed
	8 March 2017

	Contract to be signed 
	During March 2017

	Contract start date
	1 May 2017


[bookmark: _Toc290461098]

[bookmark: _Toc468352560]Section 2
Award Criteria

The Contract will be awarded to the most economicaly advantegeous tender applying the award criteria shown  in Section 2. The tender will be evaluated by a panel and only those tender submissions that pass the Section 4 Supplier Resonse Form questions will be evaluated further.

It is HoWC policy on major contracts to ensure that all tenderers submit details about their corporate, financial, key process and regulatory approach to business in sufficient detail to assure that our planned spending of public funds is with suppliers who operate to these business standards.

Scoring Methodology for Section 4 of Tender Document – Supplier Response Form

Section 1 - 10

	Section
	Section
Weighting
	Scoring Methodology

	Section  1-1.3  Potential Supplier Information and Declaration
	N/A
	Not Scored includes billing model for a group of economic operators

	Section  2.1  Grounds for Mandatory Exclusion
	Pass / Fail
	This section will be scored on a pass / fail basis.
If any of the conditions described in section 2.1 apply at the time of submitting your bid then the organisation will be excluded.

	Section 2.2 –2.3
Grounds for Mandatory Exclusion
	Pass / Fail
	This section will be scored on a pass / fail basis.
If the supplier answers yes, further information provided as a separate appendix will be reviewed. If only minor tax or social security contributions are unpaid, or if you have not yet had time to fulfil your obligations since learning of the amount due, you may avoid exclusion. If you answer yes and provide no information, you will be excluded. 

	Section 3 Grounds for Discretionary Exclusion 
	Pass / Fail
	This section will be scored on a pass / fail basis.
If any of the conditions described in Part 1 of section 3 apply at the time of submitting the bid then the organisation will be excluded.

	Section 4 – Economic & Financial Standing
	Pass/Fail
	The tenderers assets must be equal to or more than its liabilities to attain a pass

	Section 5 - Insurance
	Pass/Fail
	Insurances held, or a commitment to obtaining the minimum insurance cover shown

	Section 6 – Equality Legislation
	Pass/Fail at the option of the authority
	You may be excluded if there has been a finding of unlawful discrimination against your organisation by an Employment Tribunal, an Employment Appeal Tribunal or any other court (or in comparable proceedings in any jurisdiction other than the UK) and you are unable to demonstrate to the Authority’s satisfaction that appropriate remedial action has been taken to prevent similar unlawful discrimination reoccurring

	Section 7 – Modern Slavery
	Pass/Fail
	Question 7.1b Compliance with annual reporting requirements shown under Section  54 if applicable to supplier

	Section 8 – Environmental Management
	Pass/Fail at the option of the authority
	Questions 8.1 to 8.4 reviewed separately

	Section 9- Health and Safety
	Pass/Fail at the option of the authority
	You may be excluded at the option of the Authority, if your organisation does not have a Health & Safety policy in place, or if you fail to provide sufficient evidence demonstrating that you have a Health & Safety policy place.

	Section 10 – Technical and Professional Ability
	N/A
	At the award stage the authority may request references from the nominated supplier clients




 Self-cleaning’ 

Any Supplier that answers ‘Yes’ to questions 2.1, 2.2, 3.1 and 3.2 should provide sufficient evidence, in a separate Appendix, that provides a summary of the circumstances and any remedial action that has taken place subsequently and effectively “self-cleans” the situation referred to in that question. The supplier has to demonstrate it has taken such remedial action, to the satisfaction of the authority in each case.  

If such evidence is considered by the authority (whose decision will be final) as sufficient, the economic operator concerned shall be allowed to continue in the procurement process.

In order for the evidence referred to above to be sufficient, the Supplier shall, as a minimum, prove that it has;

· paid or undertaken to pay compensation in respect of any damage caused by the criminal offence or misconduct;
· clarified the facts and circumstances in a comprehensive manner by actively collaborating with the investigating authorities; and
· taken concrete technical, organisational and personnel measures that are appropriate to prevent further criminal offences or misconduct.

The measures taken by the Supplier shall be evaluated taking into account the gravity and particular circumstances of the criminal offence or misconduct. Where the measures are considered by the Authority to be insufficient, the Supplier shall be given a statement of the reasons for that decision.

Scoring Methodology for Section 5 - Tender Specific Questions
Pricing

Scores will be awarded for price on the following basis:
The lowest Contract Price submitted in accordance with the Schedule of Prices will be awarded the highest score and all other Tenderers will be awarded pro rata scores on the relative competitiveness of their Contract Price compared to the lowest Contract Price e.g. (Contract Price – Lowest Contract Price / Lowest Contract Price * 100) = X%.  This percentage will be deducted from the total score available for Contract Price. 

Non Pricing
Other than in the case of scores for pricing, scores under each Award Criterion will be awarded on the following basis:

	Assessment of Response 
	Score

	Excellent: Meets all expectations / Demonstrates complete understanding of all the requirements of this particular specification / No reservations.
	4

	Good: Meets most expectations / Demonstrates good understanding of most of the requirements of this particular specification / No reservations.
	3

	Marginal: Meets some expectations / Response is standardised with no apparent understanding of the requirements of this particular specification / Minor reservations.
	2

	Poor: Does not meet expectations / Response is weak & does not adequately address the specification / Significant reservations.
	1

	Unacceptable: Response is missing / Response is very weak and does not address the specification / Major reservations.
	0



All panel members will review each submission in turn.  Following a group discussion each question will be scored, resulting in an agreed final score for each submission.  

	Criteria & Weighting
	Minimum Requirement
	Question Weighting %

	                 Service 60% 
	Question 5.1
Describe the key performance indicators that you propose to adopt explaining why these are the most appropriate statistics for this contract, how they are collected, when, and the format of how these are reported to the college.
	20%

	
	Question 5.2 
Explain in detail the individual mobilisation steps that will be evident from the date of contract award through to the end of the first month of service. 
	20%

	
	Question  5.3 
Who will lead the mobilisation and subsequent performance management of the contract? This should include an explanation of how your depots and sales teams interface with the College, organisation charts displaying the escalation process and a typical termly performance review agenda.
	10%

	
	Question 5.4
Food Waste –Provide an outline business case to segregate this waste rather than bagging it in the General Waste skips?

	
5%

	
	Question 5.5
What proposals could we expect for promoting awareness of recycling across our College
	5%

	
	Question 5.6
Many of our sites are in city centres and in complete view of the local community and visitors. How do you manage ensuring that the containers themselves and the areas around the containers remain clean and tidy after a collection?
	10%

	
	Question 5.7 
Please describe by waste stream where and how our waste streams are recycled. Please include details of any that may be exported abroad in primary or secondary forms and how this would impact our and your carbon footprint.
	10%

	
	Question 5.8
Please explain the implications and the process followed as a result of contamination in;
a) General Waste skip
b) A segregated material skip scheduled for recycling
	5%

	
	Question 5.9
How would you propose to keep the College informed and aware of regulatory changes impacting upon our waste streams?
	5%

	
	Question  5.10
What notice period is required to:
a) Amend the scheduled collection frequency
b) Make a non-scheduled collection
	10%

	
	
	

	Contract Price
(40%)
	Contract Price - Based on 3 year total contract price
	100

	
	
	

	Total 100%
	
	




Short-Listed Supplier Interview – Scoring Method

The leading scoring suppliers will then be invited to participate in a final interview and discussion. The College will expect that the supplier will be represented by at least the operational Depot Manager who will be directly involved in delivering the service. 

[bookmark: _Toc468352561][bookmark: _Toc290461099]This final interview will be scored by the College panel that will award a further 30 points that will be added to the original evaluation score. For example, if you scored 30 points for Cost (i.e. not the lowest cost which would win 40 points) and 42 points against the service questions in the original evaluation you will have a score of 72 points plus a potential for a further 30 points from the short-listing interview event making a total of 102 points.
The questions to be addressed during the 50 minute short-listing interview are:
1. Explain how your customer facing values drive customer satisfaction and build strong business relationship (20 points).
2. Share with us how you would approach the task of creating our November 2017 full waste report and recommendations (10 points).
The supplier then with the highest total score (out of 130 points) will receive the award.
[bookmark: _Toc468352562][bookmark: _Toc238551645]Section 3
Specification

1. Scope of the Requirement

The College is seeking a single contractor who can fulfil the specification in an efficient, reliable and professional manor and who can help advance, promote and deliver its recycling and waste management agenda across all the premises in the College estate covering Worcester, Malvern, Redditch and Bromsgrove. The full addresses of these sites are shown in Section 6 Schedule of Prices.

Scope of the Tender

· To establish a relationship with a service provider that can fully satisfy the College’s forward recycling and waste management agendas ensuring that we are prepared for upcoming regulatory changes.
· To work with the College to develop and embed systems, processes and procedures through waste awareness and recycling events and workshops.
· To assist the College to further develop current reuse, recycling and waste to energy methods/opportunities and to achieve maximum diversion of waste from landfill.
· To ensure that, the College’s recycling waste is collected and transported to fully licensed waste transfer stations using the most environmentally sound methods.
· To provide accurate and regular waste management statistical data.
· To participate in the production of a joint strategy to deliver year on year landfill waste reductions on a cost effective basis
· The winning supplier will be expected to create a full costed executive report during November 2017 on how the full range of HoWC waste streams can all be brought under their control streamlining our internal processes, reducing cost and rationalising the supplier base.
Deployment of the Contract

The College wishes to award a 3 year contract to a supplier capable of managing the full range of materials listed on the next page. It expects that the successful bidder will from 1 May 2017 take control of all the Regular Existing Scheduled Movement (see Section 6) materials and will then investigate alongside College staff the best solutions for the Irregular Disposals enabling a full costed report with recommendations to be available in November 2017 for management review.


Access & Site Details

Heart of Worcestershire College will provide a right of access to whatever areas of the College are required to be accessed to carry out the service.  
The College will require scheduled collections of materials from all sites during the following hours 0615 – 1645, Monday – Friday inclusive.

The security and maintenance of waste containers is paramount to promote a positive corporate image to all who access the College whilst ensuring legislative compliance. The waste containers in central town centres will require a ‘T’ bar to open and close the container to prevent access by passers-by and other unauthorised people. 


Flexibility of Services

Please note that the College is completely closed over the Christmas and Easter period for a total of 4 weeks and will not require any collections during this period.  In addition, during the summer break, the number of collections will be reduced due to the lower volumes of waste, or increased at other times of the year to meet the College’s operational requirements.  A flexible arrangement for collections between the successful Contractor and the College must exist; the College would expect any additional collections to be at the same price as submitted in the tender return.  This extends to increasing or decreasing the number of containers deployed at various centres depending on operational requirements.

Recycling

The contractor shall have access to recycling facilities.  The contractor will be responsible for operating ‘recycling schemes’ at the respective college centres including the supply of all external waste containers and containers for fluids.  The following is a list of the materials that the College wish you to be able to report on in terms of recycling (this list should not be considered exhaustive) and/or disposal:

	· Paper and cardboard including Packaging Waste
· Plastics
· Glass 
· Ferrous and non-ferrous metals
· Food waste
· Plasterboard waste
· Brick Waste
· Food Waste
	· White Goods
· WEEE items
· Fluorescent Tubes
· Wood Waste/Saw  Dust
· Confidential Waste
· Science Chemicals
· Used Cooking Oils
· Engine Oils and Rags



To assist in the College’s long-term objective of zero to landfill through maximising recycling, the contractor shall provide an innovative and environmentally sound proposal for the disposal of food waste across all College sites.

Contract Management

The contractor shall appoint a competent Contract Manager to be overall responsible for the satisfactory execution of the service, and to whom directions may be given by the College.

It is expected that the Contract Manager will form a single point of contact for the College and will take the lead at the quarterly performance and improvement meetings building a strong effective relationship with College staff at all levels and sites.

Monitoring of the Contract

The Contractor will be responsible for the monitoring the quality and effectiveness of the service.
The College, in accordance with Duty of Care principals will agree a formal monitoring system with the contractor, to commence at the start of the contract and based on a continuous assessment process throughout the life of the contract. The Contract Manager will attend termly meetings at the College to discuss the contract progress or at such intervals as deemed necessary to include an annual management review meeting.

The College, reserves the right to inspect with or without prior notice, all records relating to the performance of the contract.  The College reserves the right to visit any waste disposal site without prior notice during the contract period.

Access to performance data either online or in the form of a report will be required.  The contractor shall note the College’s desire to attain a low percentage of waste to land fill and support the College’s achievement of the objective by bringing cost effective recycling solutions to the sites.

Service Level Standards

It is expected that the chosen contractor shall subscribe to agreed service and performance levels and the consequences of failing to achieve the same.  These agreements will be made prior to any contract being signed.

The College will expect the supplier to propose realistic and easily reportable key performance indicators from which the success of the relationship can be monitored and areas for improvement can be targeted. 

Supplier Staff

Although the College will not demand DBS certification for all the supplier staff it will expect that they will be aware of the best practice behaviours expected of them whilst on our sites, including no smoking or Vaping anywhere in College grounds.    The College will require all supplier employees to carry an id card from their employer displaying a photograph of the employee. 

In the event that a waste supplier team member has to enter any of our buildings it will be necessary for the person to hold a valid enhanced DBS certificate and for the person’s name and certificate number to be provided to the College Estates contact for that particular site before entry is allowed. It is the responsibility of the supplier to ensure this instruction is followed and any notified compliance failure may lead to contract cancellation.

Business Continuity 

The contractor will provide a comprehensive business continuity plan outlining all contingencies in place to maintain the contracted services.

Duty of Care

The contractor must inform the College of the destination of the waste as designated on the waste transfer note (WTN) or waste consignment note (WCN).  This includes contract “season tickets” as issued.

The College waste is to be disposed of only at sites permitted in pursuance of section 5 of the Control of Pollution Act 1974 and also in accordance with Part 1 of the Act and/or the Environmental act 1990 and/or the Environmental Permitting Regulations 2010 (and any other relevant legislation).
The College shall be afforded the opportunity of inspecting the sites annually, including the contractors vehicles, plant and any interim storing or handling arrangements, including the giving of such instruction as it may reasonably consider necessary to ensure that statutory responsibilities are duly discharged.

Commercial Arrangements

The contractor shall provide details of any commercial arrangements that may generate revenue, such as:

· Landfill Tax Credits
· Recycling
Where such revenue streams are identified, the appointed contractor shall work with the College to maximise revenues.  Within the tender submission the supplier should identify what percentage split they will pay to the College for any waste that can earn such revenues. 


Sustainability

The contractor is expected to proactively manage environmental and sustainability issues and work closely with the College’s Estates team to educate and inform members of staff and learners on environmental issues, best practice and legislation.

The contractor shall take all reasonable steps to ensure that waste does not escape from their control and that their activities do not result in a breach of the Duty of Care.  Any waste loss must immediately be re-collected by the contractor at no extra charge to the institution.

If the College requires the contractor to collect liquid waste then the contractor shall take all reasonable steps to avoid accidental spillages or discharges to the surface water drainage system.  The contractor shall provide RAMS for all such collections, which must include automatic notification to the Estates Team in the event of any spillage or discharge.

Safety, Health and Welfare of Contract & College Staff

The contractor shall ensure that all Safety, Health and Welfare measures required under or by virtue of any provisions of any enactment or regulation or the working rules of the industry are complied with.  The contractor will liaise with the College’s Health & Safety Advisor before the contract commences.

The contractor shall comply with the College’s policies and procedures relating to Health & Safety and COSHH, and shall incorporate them into their own arrangements.

The contractor shall ensure that his activities do not affect the Health, Safety and Welfare of College Staff, Students or other persons visiting or working on the College estate.

Reportable incidences (i.e. RIDDOR) whilst undertaking work on behalf of the College must be communicated to the Director of Estates immediately they occur (including all copies of all relevant documentation).
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[bookmark: _Toc468352563]Section 4
Supplier Response Form 
[bookmark: _Toc238551646][bookmark: _Toc290461104]
Notes for completion
1. The “authority” means the contracting authority, or anyone acting on behalf of the contracting authority, that is seeking to invite suitable candidates to participate in this procurement process.
2. “You” / “Your” refer to the potential supplier completing this standard Selection Questionnaire i.e. the legal entity responsible for the information provided. The term “potential supplier” is intended to cover any economic operator as defined by the Public Contracts Regulations 2015 (referred to as the “regulations”) and could be a registered company; the lead contact for a group of economic operators; charitable organisation; Voluntary Community and Social Enterprise (VCSE); Special Purpose Vehicle; or other form of entity.
3. Please ensure that all questions are completed in full, and in the format requested. If the question does not apply to you, please state ‘N/A’. Should you need to provide additional information in response to the questions, please submit a clearly identified annex document stating which additional information applies to which question.
4. Although this is an open tender it is the authorities’ policy to request the following information to ensure that the public purse is being spent with suppliers holding appropriate credentials. 
The authority confirms that it will keep confidential and will not disclose to any third parties any information obtained from a named customer contact, other than to the Cabinet Office and/or contracting authorities defined by the regulations, or pursuant to an order of the court or demand made by any competent authority or body where the authority is under a legal or regulatory obligation to make such a disclosure.


	Section 1
	Potential Supplier Information 


	Question number
	Question
	Response

	1.1(a)
	Full name of the potential supplier submitting the information
	

	1.1(b) – (i)
	Registered office address (if applicable)
	

	1.1(b) – (ii)
	Registered website address (if applicable)
	

	1.1(c)
	Trading status 
1. public limited company
1. limited company 
1. limited liability partnership 
1. other partnership 
1. sole trader 
1. third sector
1. other (please specify your trading status)
	

	1.1(d)
	Date of registration in country of origin
	

	1.1(e)
	Company registration number (if applicable)
	

	1.1(f)
	Charity registration number (if applicable)
	

	1.1(g)
	Head office DUNS number (if applicable)
	

	1.1(h)
	Registered VAT number 
	

	1.1(i) - (i)
	If applicable, is your organisation registered with the appropriate professional or trade register(s) in the member state where it is established?
	Yes ☐
No  ☐
N/A ☐

	1.1(i) - (ii)
	If you responded yes to 1.1(i) - (i), please provide the relevant details, including the registration number(s).
	

	1.1(j) - (i)
	Is it a legal requirement in the state where you are established for you to possess a particular authorisation, or be a member of a particular organisation in order to provide the services specified in this procurement?
	Yes ☐
No   ☐

	1.1(j) - (ii)
	If you responded yes to 1.1(j) - (i), please provide additional details of what is required and confirmation that you have complied with this.
	

	1.1(k)
	Trading name(s) that will be used if successful in this procurement
	

	1.1(l)
	Relevant classifications (state whether you fall within one of these, and if so which one)
1. Voluntary Community Social Enterprise (VCSE)
1. Sheltered Workshop
1. Public service mutual

	

	1.1(m)
	Are you a Small, Medium or Micro Enterprise (SME)?
	Yes ☐
No   ☐


	1.1(n)
	Details of Persons of Significant Control (PSC), where appropriate:  
- Name; 
- Date of birth; 
- Nationality; 
- Country, state or part of the UK where the PSC usually lives; 
- Service address; 
- The date he or she became a PSC in relation to the company (for existing companies the 6 April 2016 should be used); 
- Which conditions for being a PSC are met; 
 	- Over 25% up to (and including) 50%, 
	- More than 50% and less than 75%, 
	- 75% or more. 
(Please enter N/A if not applicable)
	

	1.1(o)
	Details of immediate parent company:
 
- Full name of the immediate parent company
- Registered office address (if applicable)
- Registration number (if applicable)
- Head office DUNS number (if applicable)
- Head office VAT number (if applicable)

(Please enter N/A if not applicable)
	



Please note: A criminal record check for relevant convictions may be undertaken for the preferred suppliers and the persons of significant in control of them. 

Please provide the following information about your approach to this procurement contract:

	1.2
	Bidding model

	Question number
	Question
	Response

	1.2(a) - (i)
	Are you bidding as the lead contact for a group of economic operators?
	[bookmark: _4d34og8]Yes ☐
[bookmark: _2s8eyo1]No   ☐
 If yes, please provide details listed in questions 1.2(a) (ii), (a) (iii) and to 1.2(b) (i), (b) (ii), 1.3, Section 2 and 3.
If no, and you are a supporting bidder please provide the name of your group at 1.2(a) (ii) for reference purposes, and complete 1.3, Section 2 and 3.

	1.2(a) - (ii)
	Name of group of economic operators (if applicable)
	

	1.2(a) - (iii)
	Proposed legal structure if the group of economic operators intends to form a named single legal entity prior to signing a contract, if awarded. If you do not propose to form a single legal entity, please explain the legal structure.
	

	1.2(b) - (i)
	Are you or, if applicable, the group of economic operators proposing to use sub-contractors?
	Yes ☐
No   ☐


	1.2(b) - (ii)
	If you responded yes to 1.2(b)-(i) please provide additional details for each sub-contractor in the following table (use separate sheet if necessary): 
	Name
	
	

	Registered address
	
	

	Trading status
	
	

	Company registration number
	
	

	Head Office DUNS number (if applicable)
	
	

	Registered VAT number
	
	

	Type of organisation
	
	

	SME (Yes/No)
	
	

	The role each sub-contractor will take in providing the works and /or supplies e.g. key deliverables
	
	

	The approximate % of contractual obligations assigned to each sub-contractor
	
	






Declaration
I declare that to the best of my knowledge the answers submitted and information contained in this document are correct and accurate. 
I declare that, upon request and without delay I will provide the certificates or documentary evidence referred to in this document. 
I understand that the information will be used in the selection process to assess my organisation’s suitability to be invited to participate further in this procurement. 
I understand that the authority may reject this submission in its entirety if there is a failure to answer all the relevant questions fully, or if false/misleading information or content is provided in any section.
I am aware of the consequences of serious misrepresentation.

	Section 1
	Contact details and declaration signature

	Question number
	Question
	Response

	1.3(a)
	Contact name
	

	1.3(b)
	Name of organisation
	

	1.3(c)
	Role in organisation
	

	1.3(d)
	Phone number
	

	1.3(e)
	E-mail address 
	

	1.3(f)
	Postal address
	

	1.3(g)
	Signature (electronic is acceptable)
	

	1.3(h)
	Date
	


[bookmark: h.gjdgxs]
Mandatory Exclusion Grounds
Please answer the following questions in full.

	Section 2
	Grounds for Mandatory Exclusion

	Question number
	Question
	Response

	2.1(a)
	Regulations 57(1) and (2) 
The detailed grounds for mandatory exclusion of an organisation are set out on this web page, which should be referred to before completing these questions. 
Please indicate if, within the past five years you, your organisation or any other person who has powers of representation, decision or control in the organisation been convicted anywhere in the world of any of the offences within the summary below and listed on the webpage.

	
	Participation in a criminal organisation.  
	[bookmark: _17dp8vu]Yes ☐
[bookmark: _3rdcrjn]No   ☐
If Yes please provide details at 2.1(b)

	
	Corruption.  
	[bookmark: _26in1rg]Yes ☐
[bookmark: _lnxbz9]No   ☐
If Yes please provide details at 2.1(b)

	
	Fraud. 
	[bookmark: _35nkun2]Yes ☐
[bookmark: _1ksv4uv]No   ☐
If Yes please provide details at 2.1(b)

	
	Terrorist offences or offences linked to terrorist activities
	[bookmark: _44sinio]Yes ☐
[bookmark: _2jxsxqh]No   ☐
If Yes please provide details at 2.1(b)

	
	Money laundering or terrorist financing
	[bookmark: _z337ya]Yes ☐
[bookmark: _3j2qqm3]No   ☐
If Yes please provide details at 2.1(b)

	
	Child labour and other forms of trafficking in human beings
	[bookmark: _1y810tw]Yes ☐
[bookmark: _4i7ojhp]No   ☐
If Yes please provide details at 2.1(b)  

	2.1(b)
	If you have answered yes to question 2.1(a), please provide further details.
Date of conviction, specify which of the grounds listed the conviction was for, and the reasons for conviction,
Identity of who has been convicted
If the relevant documentation is available electronically please provide the web address, issuing authority, precise reference of the documents.
	

	2.2
	If you have answered Yes to any of the points above have measures been taken to demonstrate the reliability of the organisation despite the existence of a relevant ground for exclusion? (Self-Cleaning)

	[bookmark: _2xcytpi]Yes ☐
[bookmark: _1ci93xb]No   ☐


	2.3(a)
	Regulation 57(3)
Has it been established, for your organisation by a judicial or administrative decision having final and binding effect in accordance with the legal provisions of any part of the United Kingdom or the legal provisions of the country in which the organisation is established (if outside the UK), that the organisation is in breach of obligations related to the payment of tax or social security contributions?

	[bookmark: _3whwml4]Yes ☐
[bookmark: _2bn6wsx]No   ☐


	2.3(b)
	If you have answered yes to question 2.3(a), please provide further details. Please also confirm you have paid, or have entered into a binding arrangement with a view to paying, the outstanding sum including where applicable any accrued interest and/or fines.
	



‘Self-cleaning’
[bookmark: h.3znysh7]
Any Supplier that answers ‘Yes’ to questions 2.1, 2.2 and 3.1 should provide sufficient evidence, in a separate Appendix, that provides a summary of the circumstances and any remedial action that has taken place subsequently and effectively “self-cleans” the situation referred to in that question. The supplier has to demonstrate it has taken such remedial action, to the satisfaction of the authority in each case.  

If such evidence is considered by the authority (whose decision will be final) as sufficient, the economic operator concerned shall be allowed to continue in the procurement process.

[bookmark: h.2et92p0]In order for the evidence referred to above to be sufficient, the Supplier shall, as a minimum, prove that it has;

· [bookmark: h.tyjcwt]paid or undertaken to pay compensation in respect of any damage caused by the criminal offence or misconduct;
· clarified the facts and circumstances in a comprehensive manner by actively collaborating with the investigating authorities; and
· [bookmark: h.3dy6vkm]taken concrete technical, organisational and personnel measures that are appropriate to prevent further criminal offences or misconduct.

[bookmark: h.1t3h5sf]The measures taken by the Supplier shall be evaluated taking into account the gravity and particular circumstances of the criminal offence or misconduct. Where the measures are considered by the Authority to be insufficient, the Supplier shall be given a statement of the reasons for that decision.

Suppliers who self-certify that they meet the requirements to these additional questions will be required to provide evidence of this if they are successful at contract award stage.

	[bookmark: _Toc464554776][bookmark: _Toc464555667][bookmark: _Toc464561502][bookmark: _Toc464561618]Section 3 
	[bookmark: _Toc464561619]Grounds for Discretionary Exclusion 

	
	Question
	Response

	3.1
	Regulation 57 (8)
The detailed grounds for discretionary exclusion of an organisation are set out on this web page, which should be referred to before completing these questions. 
Please indicate if, within the past three years, anywhere in the world any of the following situations have applied to you, your organisation or any other person who has powers of representation, decision or control in the organisation.

	3.1(a)


	Breach of environmental obligations? 
	[bookmark: _qsh70q]Yes ☐
[bookmark: _3as4poj]No   ☐
If yes please provide details at 3.2

	3.1 (b)
	Breach of social obligations?  
	[bookmark: _1pxezwc]Yes ☐
[bookmark: _49x2ik5]No   ☐
If yes please provide details at 3.2

	3.1 (c)
	Breach of labour law obligations? 
	[bookmark: _2p2csry]Yes ☐
[bookmark: _147n2zr]No   ☐
If yes please provide details at 3.2

	3.1(d)
	Bankrupt or is the subject of insolvency or winding-up proceedings, where the organisation’s assets are being administered by a liquidator or by the court, where it is in an arrangement with creditors, where its business activities are suspended or it is in any analogous situation arising from a similar procedure under the laws and regulations of any State?
	[bookmark: _3o7alnk]Yes ☐
[bookmark: _23ckvvd]No   ☐
If yes please provide details at 3.2



	3.1(e)
	Guilty of grave professional misconduct?
	[bookmark: _ihv636]Yes ☐
[bookmark: _32hioqz]No   ☐
If yes please provide details at 3.2

	3.1(f)
	Entered into agreements with other economic operators aimed at distorting competition?
	[bookmark: _1hmsyys]Yes ☐
[bookmark: _41mghml]No   ☐
If yes please provide details at 3.2

	3.1(g)
	Aware of any conflict of interest within the meaning of regulation 24 due to the participation in the procurement procedure?
	[bookmark: _2grqrue]Yes ☐
[bookmark: _vx1227]No   ☐
If yes please provide details at 3.2

	3.1(h)
	Been involved in the preparation of the procurement procedure?
	[bookmark: _3fwokq0]Yes ☐
[bookmark: _1v1yuxt]No   ☐
If yes please provide details at 3.2

	3.1(i)
	Shown significant or persistent deficiencies in the performance of a substantive requirement under a prior public contract, a prior contract with a contracting entity, or a prior concession contract, which led to early termination of that prior contract, damages or other comparable sanctions?
	[bookmark: _4f1mdlm]Yes ☐
[bookmark: _2u6wntf]No   ☐
If yes please provide details at 3.2

	3.1(j)
3.1(j) - (i)





3.1(j) - (ii)


3.1(j) –(iii)




3.1(j)-(iv)





	Please answer the following statements
The organisation is guilty of serious misrepresentation in supplying the information required for the verification of the absence of grounds for exclusion or the fulfilment of the selection criteria.

The organisation has withheld such information.

 The organisation is not able to submit supporting documents required under regulation 59 of the Public Contracts Regulations 2015.

The organisation has influenced the decision-making process of the contracting authority to obtain confidential information that may confer upon the organisation undue advantages in the procurement procedure, or to negligently provide misleading information that may have a material influence on decisions concerning exclusion, selection or award.
	
[bookmark: _19c6y18]Yes ☐
[bookmark: _3tbugp1]No   ☐
If Yes please provide details at 3.2


[bookmark: _28h4qwu]Yes ☐
[bookmark: _nmf14n]No   ☐
If Yes please provide details at 3.2

Yes ☐
No   ☐
If Yes please provide details at 3.2


Yes ☐
No   ☐
If Yes please provide details at 3.2





	3.2
	If you have answered Yes to any of the above, explain what measures been taken to demonstrate the reliability of the organisation despite the existence of a relevant ground for exclusion? (Self-Cleaning)
	


[bookmark: _37m2jsg]

Conflicts of interest

In accordance with question 3.1 (e), the authority may exclude the Supplier if there is a conflict of interest which cannot be effectively remedied. The concept of a conflict of interest includes any situation where relevant staff members have, directly or indirectly, a financial, economic or other personal interest which might be perceived to compromise their impartiality and independence in the context of the procurement procedure.

Where there is any indication that a conflict of interest exists or may arise then it is the responsibility of the Supplier to inform the authority, detailing the conflict in a separate Appendix. Provided that it has been carried out in a transparent manner, routine pre-market engagement carried out by the Authority should not represent a conflict of interest for the Supplier.






	4
	Economic and Financial Standing

	4.1
	Please provide a copy of your lasted year audited accounts 


	4.2
	Liquidity
Using your latest balance sheet please provide the values of your Current Assets and your Current Liabilities below:

	Date Figures Recorded

	

	Currency Used

	

	Assets (stock+debtors+prepayments+cash in bank)

	

	Liabilities
 (creditors+bank overdraft+Vat owed+tax owed+accruals)
	



Your assets must be equal to or more than your liabilities. If they are it will constitute a pass, if they are not, it will constitute a fail.




	5
	Insurance
	

	5.1







	Please self-certify whether you already have, or can commit to obtain, prior to the commencement of the contract, the levels of insurance cover indicated below:  
Employer’s (Compulsory) Liability Insurance = £5m
Public Liability Insurance = £5m
Professional Indemnity Insurance = £5m
  Product Liability Insurance = £5m

	


Yes   ☐  No    ☐
Yes   ☐  No    ☐
Yes   ☐  No    ☐
Yes   ☐  No    ☐	 



	6
	Equality Legislation
	

	For organisations working outside of the UK please refer to equivalent legislation in the country that you are located.

	6.1.
	In the last three years, has any finding of unlawful discrimination been made against your organisation by an Employment Tribunal, an Employment Appeal Tribunal or any other court (or in comparable proceedings in any jurisdiction other than the UK)?

	▢   Yes

▢   No    

	6.2.
	In the last three years, has your organisation had a complaint upheld following an investigation by the Equality and Human Rights Commission or its predecessors (or a comparable body in any jurisdiction other than the UK), on grounds or alleged unlawful discrimination?  

If you have answered “yes” to one or both of the questions in this module, please provide, as a separate Appendix, a summary of the nature of the investigation and an explanation of the outcome of the investigation to date.

If the investigation upheld the complaint against your organisation, please use the Appendix to explain what action (if any) you have taken to prevent unlawful discrimination from reoccurring.
You may be excluded if you are unable to demonstrate to the Authority’s satisfaction that appropriate remedial action has been taken to prevent similar unlawful discrimination reoccurring.    

	▢  Yes

▢  No




	6.3.
	If you use sub-contractors, do you have processes in place to check whether any of the above circumstances apply to these other organisations?

If you have answered “yes” to the above question you may be requested to provide copies prior to final award..
	▢   Yes
▢   No    
▢   Sub-contractors not used   



	7
	Modern Slavery Act 2015: Requirements under Modern Slavery Act 2015

	7.1
	Are you a relevant commercial organisation as defined by section 54 ("Transparency in supply chains etc.") of the Modern Slavery Act 2015 ("the Act")?
	
Yes   ☐
N/A   ☐

	7.2
	If you have answered yes to question 1 are you compliant with the annual reporting requirements contained within Section 54 of the Act 2015?


	Yes   ☐
Please provide relevant the url …
No    ☐
Please provide an explanation



	8
	Environmental Management
	

	8.1
	Has your organisation been convicted of breaching environmental legislation, or had any notice served upon it, in the last three years by any environmental regulator or authority (including local authority)?
If your answer to the this question is “Yes”, please provide details in a separate Appendix of the conviction or notice and details of any remedial action or changes you have made as a result of conviction or notices served.
The Authority will not select bidder(s) that have been prosecuted or served notice under environmental legislation in the last 3 years, unless the Authority is satisfied that appropriate remedial action has been taken to prevent future occurrences/breaches.
	▢   Yes

▢   No

	8.2
	In order to demonstrate the environmental management measures that your organisation can apply in performing the contract, please confirm if your organisation has a documented environmental management system?

If you have answered “yes” to the above question you may be requested to provide copies prior to final award.
	▢   Yes

▢   No    

	8.3
	Is your organisations environmental management system equivalent to the standards of ISO14001 or the Eco-Management & Audit Scheme (EMAS) or equivalent?
If you have answered “yes” to the above question you may be requested to provide copies prior to final award.
	▢   Yes

▢   No    

	8.4
	If you use sub-contractors, do you have processes in place to check whether any of the above circumstances apply to these other organisations?

If you have answered “yes” to the above question you may be requested to provide copies prior to final award.
	▢   Yes
▢  No      Sub-contractors not used  ▢ 

	
	
	

	9
	Health and Safety
	

	9.1
	Please self-certify that your organisation has a Health and Safety Policy that complies with current legislative requirements.

If you have answered “yes” to the above question you may be requested to provide copies prior to final award.
	▢   Yes

▢   No    

	9.2
	Does your organisation have a procedure for the reporting and recording of accidents and dangerous occurrences in accordance with RIDDOR?
If you have answered “yes” to the above question you may be requested to provide copies prior to final award.

	▢   Yes

▢   No    

	9.3
	Has your organisation or any of its Directors or Executive Officers been in receipt of enforcement/remedial orders in relation to the Health and Safety Executive (or equivalent body) in the last 3 years?

If your answer to this question was “Yes”, please provide details in a separate Appendix of any enforcement/remedial orders served and give details of any remedial action or changes to procedures you have made as a result.
 
The Authority will exclude bidder(s) that have been in receipt of enforcement/remedial action orders unless the bidder(s) can demonstrate to the Authority’s satisfaction that appropriate remedial action has been taken to prevent future occurrences or breaches.     
	▢   Yes

▢   No    

	9.4
	Does your organisation have Risk Assessment Procedures in place for all work activities as required by the Management of Health and Safety at Work Regulations 1999 and associated legislation?

If you have answered “yes” to the above question you may be requested to provide copies prior to final award.
	▢   Yes

▢   No    

	9.5
	Does your organisation have accreditation by any safety accrediting bodies, e.g. The Contractors Health and Safety Scheme (CHAS) or equivalent?

If you have answered “yes” to the above question you may be requested to provide copies prior to final award.
	▢   Yes

▢   No    

	9.6
	If you use sub-contractors, do you have processes in place to check whether any of the above circumstances apply to these other organisations?

If you have answered “yes” to the above question you may be requested to provide copies prior to final award.
	▢   Yes
▢   No    
▢   Sub-contractors not used   





	10
	Technical and Professional Ability
	

	
	Please provide details of up to three contracts, in any combination from either the public or private sector, that are relevant to the Authority’s requirement. Contracts for supplies or services should have been performed during the past three years. Works contracts may be from the past five years, and VCSEs may include samples of grant funded work.
The named customer contact provided should be prepared to provide written evidence to the Authority to confirm the accuracy of the information provided below.
Consortia bids should provide relevant examples of where the consortium has delivered similar requirements; if this is not possible (e.g. the consortium is newly formed or a Special Purpose Vehicle will be created for this contract) then three separate examples should be provided between the principal member(s) of the proposed consortium or Special Purpose Vehicle (three examples are not required from each member).
Where the Supplier is a Special Purpose Vehicle, or a managing agent not intending to be the main provider of the supplies or services, the information requested should be provided in respect of the principal intended provider(s) or sub-contractor(s) who will deliver the supplies and services.

	
	
	Contract 1
	Contract 2
	Contract 3

	
	Name of customer organisation
	
	
	

	
	Point of contact in customer organisation
Position in the organisation
E-mail address
	

	
	

	
	Contract start date
Contract completion date
Estimated Contract Value
	
	
	

	
	In no more than 500 words, please provide a brief description of the contract delivered including evidence as to your technical capability in this market.
	
	
	

	If you cannot provide at least one example for questions 8f1 to 8f4, in no more than 500 words please provide an explanation for this e.g. your organisation is a new start-up.







[bookmark: _Toc468352564]Section 5
Tender Specific Questions

Tenderers are required to respond to each of the items below, by inserting their response to the question within the box provided on this Tender Response Form.  The College may only score the information provided within the Tender Response Form.

Tenderers may attach additional documentation in support of the response provided in the Tender Response Form such as diagrams, certificates or spreadsheets, although this should be clearly referenced to the question in every case.  
Please answer all the specific questions listed below.  Where a question is unanswered the College will not award any points to that particular question. Failure to provide any necessary documentation in this section may result in a score of zero (0) being awarded.


5.1    Describe the key performance indicators that you propose to adopt explaining why these are the most appropriate statistics for this contract, how they are collected, when, and the format of how these are reported to the college.

	Either place answers here or attach separate pages clearly showing which answer relates to which question






5.2 Explain in detail the individual mobilisation steps that will be evident from the date of contract award through to the end of the first month of service.

	






5.3 Who will lead the mobilisation and subsequent performance management of the contract? This should include an explanation of how your depots and sales teams interface with the College, organisation charts displaying the escalation process and a typical termly performance review agenda.

	





5.4 Food Waste –Provide a simple outline business case to segregate this waste rather than bagging it in the General Waste skips?

	






5.5 What proposals could we expect for promoting awareness of recycling across our College?

	






5.6 Many of our sites are in city centres and in complete view of the local community and visitors. How do you manage ensuring that the containers themselves and the areas around the containers remain clean and tidy after a collection?

	






5.7 Please describe by waste stream where and how our waste streams are recycled. Please include details of any that may be exported abroad in primary or secondary forms and how this would impact our and your carbon footprint.

	






5.8  Please explain the implications and the process followed as a result of contamination in;
a)	General Waste skip
b)	A segregated material skip scheduled for recycling

	






5.9 How would you propose to keep the College informed and aware of regulatory changes impacting upon our waste streams?

	






5.10 What notice period is required to:

a)	Amend the scheduled collection frequency
b)	Arrange a non-scheduled collection

	





[bookmark: _Toc468352565]Section 6
Schedule of Prices and Requirement


Please see separate excel attachment. The Section 6 document (Schedule of Prices Sheet – Final) must be returned as part of your proposal in excel format and not in pdf form. Please read all the important note instructions on the document.


6.1 Contract Price

Please complete the Schedule of Prices (Section 6) which will form part of your tender submission.  The Schedule of Prices MUST NOT be altered in any way. Please complete all yellow highlighted cells

Please include any explanatory notes in relation to the contract price below:
	6.1 response (Please use as many pages as necessary in each case)






[bookmark: _Toc290461111][bookmark: _Toc468352566][bookmark: _Toc290461112][bookmark: _Toc408488882]Appendix A. Form of Tender (To be signed and submitted as part of your tender return)

1	I/we the undersigned acknowledge receipt of the following contract documentation:

a)	Instructions to Tenderers
b) Specification
c) Schedule of Prices
d) Form of Tender (Appendix A)

2.	I/we hereby offer to provide the services set out therein and perform, fulfil and keep all the obligations of the contractor in accordance with the provisions of the contract conditions, and the specification, all for the sums properly due under the contract as calculated in accordance with the price schedules submitted.

3.	I/we confirm that:

a)	I/We are fully conversant with all the contract documentation, and;
b)	this tender is submitted strictly in accordance with that contract documentation and that the insertion by me/us of any conditions qualifying this Tender or any unauthorised alteration to any of the Tender documents may cause the Tender to be rejected and;
c) I/we are aware of the legally binding character of the electronic tender submission, and;
d) on being called to do so by the Principal, I/we shall execute the form of agreement acknowledging our willingness to be bound by the contract documentation;
f)	I/We certify that the details of this Tender have not been communicated to any other person within or outside the College or adjusted in accordance with any agreement or arrangement with any other person, firm or company;
g)	I/We also certify that I/We am/are not a party to a scheme or arrangement under which any other tenderer was reimbursed any part of his/her tender cost;
h)	I/We understand that you are not bound to accept the lowest or any tender you may receive, and you will not pay any expenses incurred by us in connection with the preparation and submission of this Tender;
i)	I/We certify that this is a bona fide Tender.



Signed for and on behalf of the Tenderer:

	Signed:

	

	Position/Status:

	

	Company Name:

	

	Date Signed:

	





	



[bookmark: _Toc320621308][bookmark: _Toc456347869][bookmark: _Toc458768049][bookmark: _Toc459104980][bookmark: _Toc468352567]Appendix B– Certificate of Non-Collusion and Non-Canvassing

1. 	We certify that this is a bona fide tender, and that we have not fixed or adjusted the amount of the tender by or under or in accordance with any agreement or arrangement with any other person. We also certify that we have not done and we undertake that we will not do at any time before the hour and date specified for the return of this tender any of the following acts:

a) 	Communicate to a person other than the person calling for those tenders the amount or approximate amount of the proposed tender, except where the disclosure, in confidence, of the approximate amount of the tender was necessary to obtain insurance premium quotations required for the preparation of the tender.

b) 	Enter into any agreement or arrangement with any other person that they shall refrain from tendering or as to the amount of any tender to be submitted.

c) 	Offer or pay or give or agree to pay or give any sum of money or valuable consideration directly or indirectly to any person for doing or having done or causing or having caused to any other tender or proposed tender for the said work any act or thing of the sort described above.

2. 	We further certify that the principles described in paragraph 1 above have been, or will be, brought to the attention of all sub-contractors, suppliers and associate companies providing services or materials connected with the tender, and any contract entered into with the sub-contractors, suppliers or associated companies will be made on the basis of compliance with the above principles by all parties.

3.	We further certify that no attempt has been made directly or indirectly to canvass or solicit any member, officer or employee of SRC concerning the award of the contract which is the subject of this Invitation to Tender.

4. 	In this certificate, the word “person” includes any persons and anybody or association, corporate or otherwise; and “any agreement or arrangement” includes any such transaction, formal or informal, and whether legally binding or not.

5. 	I confirm that I accept any breach of the conditions of this Declaration of Bona Fide Tender will inevitably lead to the termination of the Contract.


Signed:		


									

Position/Status:										

Company Name:									

Address:										

Date Signed:	




[bookmark: _Toc320621309][bookmark: _Toc456347870][bookmark: _Toc458768050][bookmark: _Toc459104981][bookmark: _Toc468352568]Appendix C – Conflict of Interest Declaration

I/We warrant that:

1. There would be no conflict or perceived conflict of interest in relation to the personnel or type of work involved in this contract.


Signed:											

Position/Status:										

Company Name:									

Address:										

Date Signed:										


													


I / We warrant that:

2. There could be a possible conflict or perceived conflict of interest in relation to the personnel or type of work involved in this contract.

Please explain what the possible conflict or perceived conflict of interest may be and who it relates to and how it could have an adverse effect on this contract.

	









Signed:											

Position/Status:										

Company Name:									

Address:										

Date Signed:										
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