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THIS VARIATION AGREEMENT is made on 25 February 2025 

 

 
BETWEEN: 

 
(1) NHS England of Wellington House, 133 – 155 Waterloo Road, London SE1 8UG 

(“the Authority”); and 

(2) NHS ARDEN and GREATER EAST MIDLANDS HEALTH and SOCIAL CARE 

SYSTEMS SUPPORT (NICOR) of St John’s House, 30 East Street, Leicester LE1 

6NB (“the Supplier”). 

Each a “Party” and together referred to as “the Parties”. 
 
 

 
BACKGROUND: 

 
(A) The Authority and the Supplier entered into a Service Level Agreement entitled 

“National Cardiac Audit Programme” on 22/11/2023 (“the Agreement”). 

 
(B) The Authority and the Supplier have mutually agreed to vary the term of the 

Agreement as detailed below in (2) Variation. 

 
(C) The Authority will pay the Supplier as detailed below in (3) Variation Costs. 

 
 

 
IT IS AGREED as follows: 

 
1. Definitions and Interpretation 

 

• Capitalised words and phrases in this Variation Agreement shall have the 

meanings given to them in the Agreement. 

 

• The Agreement, including any previous Variations, shall remain effective and 

unaltered except as amended by this Variation. 
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2. Variation 

 

• In accordance with Clause 3 (Variation), the Supplier and the Authority have 

mutually agreed to vary the Agreement as outlined below. 

 
o For the remainder of 24/25 NHS Arden and Greater East Midlands 

Commissioning Support Unit (“AGEM”) will re-establish the ‘workstream 2’ 

service within AGEM, working closely with the existing partners to ensure 

a smooth transition. 

o Recruitment will be completed to identify and secure the required resource. 

It is anticipated that this resource will be brought in and a part year basis 

and this is reflected in the pricing. 

o The AGEM service will focus on ensuring a steady state, undertaking any 

maintenance and getting the new service established as seamlessly as 

possible. 

o The AGEM team will attend all relevant meetings with NHSE, NHS 

Benchmarking and other stakeholders as required and will be focused on 

developing those relationships, ensuring productive working relationships 

between the 3 workstreams. 

o A review of meta data will be completed to ensure external changes are 

reflected (remove reference to CCG for example). 

o A work package has been agreed, that defines the existing service which 

has been split into 4 areas (see appendix 1 for detail): - 

▪ Governance and system leadership – 

▪ Data management 

▪ Analysis 

▪ Translation 
 
 

• The Variation shall be valid between 02 January 2025 to 31 March 2025. 
 

 
3. Variation Costs 

 

• The Authority will pay to the Supplier £133,475.00 excluding VAT for the Variation. 
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Supplier Proposal: CVD Prevent Workstream 2 

 

 

CVD Prevent 

Workstream 2 Sept 2 




