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1. [bookmark: _Toc75264539][bookmark: _Toc75352204][bookmark: _Toc75514062][bookmark: _Toc87370087]Introduction
This is an Expression of Interest (EOI) regarding services that are currently available or could be available in terms of improving the engagement of the Gypsy Roma Traveller (GRT) community in London with the Probation Service. 

An EOI Provides the Authority with the opportunity to gather information about the services by asking a few key questions around what Providers can offer. An EOI also gives Providers the opportunity to find out about what requirements the Authority may need in the future.

[bookmark: _GoBack]The Authority is looking to speak with providers that may be able to deliver these services in the future. A Prior Information Notice (PIN) has been published to allow for providers to access this EOI; any provider can provide a response to this documentation by requesting an EOI form from ProbationDynamicFramework@justice.gov.uk;

At this stage there is no commitment from the Authority that we will procure these services, this is a market engagement exercise. The aim of this research to allow us to better understand our needs and the providers ability to deliver.

All information provided as part of this EOI will remain confidential between both parties.

Information provided as part of this EOI may support the development of The Authority’s future Call-Off Competitions.

Any future Call-Off Competitions will be procured via the Ministry of Justice’s Probation Dynamic Framework, please register on the e-tendering portal for more information in relation to the Dynamic Framework: Ministry of Justice Sourcing Portal (bravosolution.co.uk). 

A ‘Provider Pack’ and a Frequently asked questions document has been attached for guidance of the registration and onboarding process, we are also planning a ‘Probation Services Dynamic Framework Onboarding Workshop’ further information on this including how to sign up to attend is provided below in the Market Engagement section of this form

2. [bookmark: _Toc87021644][bookmark: _Toc87021665][bookmark: _Toc87021645][bookmark: _Toc87021666][bookmark: _Toc87370088]Overview of Services
The Authority is seeking to deliver an engagement service for People on Probation (POP) who identify as members of the Gypsy, Roma and Traveller (GRT) community. This is with a view to building stronger relationships between the GRT community and the London Probation Service, both on an individual and wider organisational level. We are specifically seeking services led by personnel with a GRT background to perform roles such as ‘navigators’ or ‘mentors’ for engagement activities. The overarching aim of this service will be to improve outcomes for GRT POP and increase staff confidence in working with the GRT cohort. It is also to  improve compliance, engagement and referral levels to current probation and rehabilitation services.

The Authority envisages the service will be 1-2-1 engagement and will provide support/mentoring across the following  areas: 

· Court-based Pre-sentence report (PSR) engagement; 
· Community orders and licences for POP; 
· An ‘in-reach’ element, including a focus on recalled individuals (subject to the referral levels in respect of 2.2.1 and 2.2.2); 
· Staff awareness raising amongst London-based operational staff in how to improve engagement with the GRT cohort. 

Some of the activities would include, but are not limited to: completing PSR consultations and engaging with GRT POP before they are sentenced; complete mentoring referrals (pre- and post-sentence) to encourage engagement; achieve and monitor outcomes associated with mentoring; engage with GRT individuals (especially those who are recalled or are at risk or being recalled); encourage engagement with current providers of probation and rehabilitation services; and perform identity and cultural awareness interventions.
Monitoring and tracking referral data, including outcomes of any engagement, are vital to help the Authority develop its data quality on the GRT community and subsequently use this data to better connect with the GRT community. 
The Authority requires the provider to deliver these services across London. 
3. [bookmark: _Market_Engagement_and][bookmark: _Toc87370089]Market Engagement, Further Information and Guidance
The Authority is keen to talk with potential Providers of these services, please provide contact details and indicate your availability in section 6 of this form so this can be arranged.
Should the Authority run a competition for these services, Providers will need to be onboarded onto the Probation Services Dynamic Framework in order to bid. We plan to hold a workshop session on 19th November 2021, to provide further information and guidance on the process. This will be held on MS Teams and you can sign up to attend this webinar by completing this Registration Form 
We have also attached a ‘Provider Pack’ and a ‘Frequently Asked Questions’ document which contains all the key information.

4. [bookmark: _Toc86229921][bookmark: _Toc87370090]EOI Questions
The Authority would appreciate you taking a few minutes to complete these quick questions to allow us to understand your organisation and the sector in more detail. 

	Question 1 – Is your organisation in a position where you could deliver these types of services in the London region? What challenges and/or issues should be considered

	

	Question 2 – We are keen to better understand the skills and capability of the providers in this market. To help with this could you provide some background around your organisation’s knowledge and experience of working with and/or understanding of the criminal justice system

	

	Question 3 – Could you provide some background in terms of the make-up and structure of your organisation, in particular details around whether or not you would define yourself as Gypsy Roma Traveller led?

	




	Question 4 – Are you currently onboarded onto the Probation Services Dynamic Framework? If not, are there any issues preventing you from submitting the required documentation to be qualified.

	




	Question 5 – What would your main costs and expenses be if you were to deliver this service?

	

	In this section please detail any additional information that you think might be helpful for us to know, and/or questions you have for us

	



5. [bookmark: _Toc87370091]Timescales
Please respond to the EOI by 17/11/2021, by emailing it directly to ProbationDynamicFramework@justice.gov.uk.


6. [bookmark: _Face_to_Face][bookmark: _Toc87370092]Face to Face consultations
The Authority welcomes the opportunity to speak to potential Providers in regard to this. If you would like to meet with us and discuss in more detail, please provide contact details and availability below.

	Contact Details

	




	Availability weeks commencing 22nd and 29th November

	







Please note that The Authority reserves the right to not proceed with individual provider meetings and due to volume, it may be on a first come first serve basis.
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