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Schedule 4 to SHIPACQ138
SCHEDULE 4
TASK AUTHORISATION FORM
This TAF is to be processed in accordance with Clause 20 of the Contract.

	Requestor Name:
	
	Contract No. 
	SHIPACQ138

	Date Issued:
	With the ITT
	TAF No.
	138/1003

	Contractor:
	Houlder
	
	


	PART A – PROPOSAL (MOD)
The Contractor is requested to provide a response to this Part A in Part B below with a return date of XXXX


	Task Title: Transitioning into Industry (SoR 2.3.1.3)

	Task Description:
Details the scope of requirement
Assist in the work necessary to ensure a seamless transition into industry for design and manufacture phases including producing a Specification and Illustrative Design to support whole ship costing, assuring whole ship delivery feasibility and Statement of Requirement for future contracting options.

	Deliverables:
A Specification with the Contractor’s input.

An Illustrative Design which can clearly demonstrate commercial input.

A list of potential cost savings by using the commercial approach.

Commercially tailored draft Statement of Requirement.


	Acceptance Criteria:

Where the Contractor is to supply information to the Client representatives for review as part of the acceptance process within the Contract:
· The Contractor shall publish a calendar of acceptance review requirements within x days of the task award  under this contract describing the deliverable documentation which needs to be reviewed by the and when the information will be available to the Authority’s representatives

· The calendar shall be regularly updated with a rolling [x month] forward timeframe and agreed with the Authority’s representatives

· The Contractor shall supply the information and material according to the timescales in the published calendar;
· Within the allowable time [calendar days], the Authority representatives will review the information and feedback comments to the Contractor that relate to whether the Authority requirements are expected to be achieved. The Authority will make it clear whether the Contractor is following a course of action that means he is unlikely to meet the Authority requirement or is consistent with him meeting the requirement.

	Government Furnished Information and Documents:

Initial Specification.
Initial Illustrative Design.
Access to the cost model & estimators.
Initial Draft Statement of Requirement.

	Government Furnished Assets:

See above.

	

	Required Completion Date: (an assumed start date should also be stated)



	Additional Terms and Conditions relating to this Task: (including Security)



	Signature: …................................
Name (Block Capitals): ….....................................

Post:
….................................  
Date: …..................................................................



	PART B – RESPONSE BY CONTRACTOR
From: (Name and Company)

Contractor confirms they do/do not understand the requirements, deliverables and Acceptance Criteria and the Authority’s requested completion dates.  The response below is to provide Contractor’s Firm Price to undertake the work above and to clarify any matters worthy of consideration by the Authority. 

	Firm/Fixed Price to Complete Task: 
The total Firm Price for this TAF (Ex VAT) is REDACTED, a breakdown is detailed at Annex A.
Note: Price(s) are to be broken down as per Annex A to this Task Authorisation Form


	Payment:

Payment of acceptance of the task is agreed.



	Completion Date: (confirm agreement to above or start an assumed start and committed end date)
The Required start date xx/xx/xxxx, delivery date of xx/xx/xxxxx and end date of xx/xx/xxxx is agreed.


	

	Scope of Work:


	Deliverables:
The list of deliverable(s) detailed above and date(s) required by are agreed.


	Commercial Compliance:

The Changes to contractual terms (if any) are agreed.



	Signature: …......................................Name (Block Capitals): …...................................

Post:…................................................Date:   ….............................................................



Note:  No work is to be put in hand until authorised to do so in writing by a Ship Acquisition Commercial Officer (the Authority)

	PART C – APPROVAL FOR WORK UNDER TASK TO PROCEED (MOD)

	Project Authorisation:

The scope and value of this task is within my Project delegation. The costs at Part B are considered to be fair and reasonable.

Name:                          
Signed:                           


Date:

	

	Finance Concurrence: 

After Financial and requirements scrutiny of this task, concurrence is given to the costs at part B in accordance with my Financial Delegation.

Name:                          
Signed:                           


Date:

CLAIMS FOR PAYMENT: UIN:           VAT Code:         RAC:          Project Code:

	

	Commercial Officer:

	[Name of Contractor] is hereby authorised to proceed with this Task as at Part A above, at the Price and Delivery timescales identified at Part B above of £______________ , in accordance with the Terms and Conditions of Contract No. SHIPACQ138 dated xx/xx/xxxx.  A Contract Change embodying this Task will be raised in due course.


	RCA: XXXX
	RFA: XXXX
	SHIPACQ138
	RAC: XXX
	

	Signature: ...................................  Name (Block Capitals): ........................................

Post: …….....................................  Date: .....................................................



	PART D – TASK CLOSURE (To be completed by MOD Project Officer)

	Project  Completion confirmation:

The above work has been completed to my satisfaction and is hereby accepted:

Name:            


Signed:                         


Date:

	


NOTE: Each TAF will be formally incorporated into the Contract through Contract Change Control as and when required.
Annex A to
TAF No 138/1001
The Contractor must supply a breakdown of costs (ex VAT) to support the price(s) detailed in Part B of this form. Pricing shall be based on the rates detailed in Annex A to Schedule 1 (Schedule of Requirement).

BREAKDOWN OF FIRM PRICE(S)

	Item
	Resource Description
	No Hours
	Man Day Rate
	Total £

	1. Resource 
	REDACTED
	REDACTED
	REDACTED
	REDACTED

	1.1
	REDACTED
	REDACTED
	REDACTED
	REDACTED

	1.2
	REDACTED
	REDACTED
	REDACTED
	REDACTED

	1.3
	REDACTED
	REDACTED
	REDACTED
	REDACTED

	total
	
	
	
	REDACTED

	Discount
	
	
	
	

	Total
	Cost
	
	REDACTED

	2.Material and Sub-Contracts with Handling Fee
	
	
	
	

	2.1 (Description of sub-contract)
	
	
	
	

	Handling fee
	
	
	
	

	Total
	
	
	

	3. Travel and Subsistence
	Activity
	Number
	Man Day Rate
	Total £

	3.1
	
	
	
	

	3.2
	
	
	
	

	3.3
	
	
	
	

	Total
	
	
	

	
	
	
	
	

	
	
	
	
	

	TOTAL COST
	
	
	REDACTED
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