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Introduction
The National Institute for Health and Care Excellence (NICE) provides national guidance and advice to improve health and social care. Documents describing the methods and process employed by NICE are available from the Institute’s website (available at www.nice.org.uk specifically the methods guide is at https://www.nice.org.uk/article/pmg9/chapter/Foreword).
The Decision Support Unit assists the technical team within the Centre for Health Technology Evaluation (CHTE) at NICE with meeting the information needs of the appraisal committees. This is achieved by: 
· providing technical support;
· advancing methodological development;
· providing educational support. 
The Decision Support Unit will be a multidisciplinary team of people, expert in methods of health technology assessment and capable of providing expert advice, educational support and high quality analyses to decision makers often within very tight deadlines.
The Role of the Decision Support Unit
Objectives 
The objective of the Decision Support Unit is to enhance the delivery of robust information to support Appraisal Committee decision-making.  This will be achieved by;
· Agreement and publication (on the NICE website) of a specification for each separate task.
· Providing a rapid response capability to address technical issues raised by the technical team or the Appraisal Committee in a timely manner.
· Contributing to research into the methodological development of the principles and practices of evidence based decision-making.
· Provide credible advice, support and education on the development and adoption of new practices within health technology assessment. 
· Assisting the CHTE technical teams and associated academic groups in critical appraisal and comparative reconciliation of submitted evidence as required.
· Undertaking supplementary reviews and analyses as directed by the Institute.
· Publishing reports, briefing papers, methodological papers and technical support documents to support the implementation of health technology assessment methods, with the full agreement of NICE.
Specific tasks
The issues raised during the course of individual appraisals will determine the specific tasks undertaken.  It is likely that the following activities will be necessary:
· Provide expert advice on health technology assessment to the CHTE technical team, Appraisal Committee and independent academic groups.
· Develop reports, briefing papers and technical support documents (detailed advice on implementing recommended methods) on new and existing approaches to technology appraisal.
· Present results of complex analyses and other research as required, for example to the CHTE technical team and Appraisal Committee.
· Support and training on analytical techniques, such as new developments in methods of economic modelling, to the CHTE technical team, Appraisal Committee and independent academic groups.
· Effective project management with the ability to plan and coordinate the delivery of tasks within proposed timescales and to a high quality. 
· Primary analysis, for example economic modelling or meta-analysis of randomised clinical trials.
· Review and reconciliation of submitted evidence, including economic evaluations, from consultees to assess the robustness of the submitted arguments.
· Support the update of the NICE ‘Guide to the methods of technology appraisals.
All tasks will require liaison with the CHTE technical team and may also require drawing on the skill base of the academic groups preparing assessments of evidence. 
Transfer of Undertaking of Protection of Employment (TUPE)
The Contractor shall ensure that it complies with TUPE legislation 2006 and any subsequent amendments when transferring existing operatives to their employment. The Contractor has confirmed that no costs what-so-ever associated with the TUPE activity for this contract shall be passed to NICE. The Contractor shall bear all costs associated with TUPE activity. NICE shall provide a copy of the TUPE data relating to the DSU operation on receipt of expressions of interest from organisations that intend to tender for these services.
Skills required
Delivery of a rapid technical service to the CHTE will require a customer-focused approach.  The Unit will also need personnel from a range of disciplines with a high degree of technical expertise in health technology assessment and project management skills.  Some of the attributes the Institute requires of the Unit are shown below.
· A multi-disciplinary team or network of personnel, preferably with an academic affiliation, with proven expertise in health economics and other areas of health technology assessment.
· A proven track record of responding rapidly and adopting a pragmatic approach to technical queries in a decision-making context.
· A demonstrated ability to deliver high quality outputs to agreed timescales and specifications.
· A thorough understanding of the methods and processes used to develop NICE technology appraisal guidance. A copy of NICE’s methods is available at https://www.nice.org.uk/article/pmg9/chapter/Foreword).
· Experience in working with confidential information.
· Demonstration of robust quality assurance procedures.
· A proven track record of efficient and effective project management.
· Excellent presentation skills.
· A good understanding of, and sensitivity to, the environment within which the Institute operates.
· Experience of working within the UK health care environment and National Health Service.
· Familiarity with and commitment to work in line with the Institute’s values, policies and procedures (e.g. transparency).
· Familiarity with and commitment to work within the legislative environment the Institute works (e.g. Freedom of Information and Data Protection). 
Monitoring and evaluation
The performance of the Unit will be monitored against delivery of the specifications set out in Section 2.
In addition, the Unit is expected to undertake the following monitoring and evaluation tasks:
· Detailed project specifications for each piece of work will be developed by the DSU in discussion with the technical team and agreed with the Institute prior to the completion of the task.
· Regular reports provided to the Institute on the progress of all individual tasks
· Quarterly presentation of financial accounts.
· Attendance at quarterly contract monitoring meetings with the Institute
Conflicts of interest and confidentiality
The Institute has a wide range of stakeholders with an interest and involvement in its work, including the general public, patients and carers, healthcare professionals, industry, political audiences, academia and international audiences. It is important to indicate anticipated areas of conflict with existing work, and how issues of conflict of interest and confidentiality would be handled.
Timescales
The contract for the Decision Support Unit is expected to be in place by the start of April 2017.
Presentations will be notified to suppliers by 10 August 2016 and are planned for 5 September 2016 with a reserve date of 8 September 2016.
Budget
The budget for this work is up to £160,000 per annum. The duration of the contract is 2 years, with the option to extend the contract for a further year if resources allow. Quotes should be inclusive of all costs including travel and subsistence but exclusive of VAT.
Your proposals
Within your proposals please address each of the sections in the number order given below:
Please provide a summary plan outlining how you will meet the all the requirements and objectives of the Decision Support Unit.  
The summary plan should outline how you intend to undertake the specific tasks described in Section 2, specifically including:
i. your approach to ensuring the delivery of a rapid response service for complex technical issues in a timely manner to agreed quality standards
ii. how you will ensure the highest level of scientific and economic expertise is available to the Institute
iii. how you will access relevant UK data for analyses commissioned
iv. the resources necessary (e.g. staff involved, their expertise, estimated time commitment per member) and your ability to access further academic resources from varied disciplines if required
v. identification of success factors in undertaking this support for the CHTE. 
vi. the project management methodology and the monitoring tools you will use to track delivery to specification. Including the details of your Quality assurance process.
vii. the estimated budget necessary to deliver the service. (Please note that contracts will be based on the attached blank agreement which is included for your legal review).
viii. how you would handle issues of conflict and confidentiality.
The response should also include a description of the skills of the Unit, in particular:
ix. the technical expertise of the members of the Unit, including details of their area of academic interest and full publication history 
x. your experience in providing high quality health technology assessments, including economic evaluations of health care technologies, as detailed within the Guide to the Methods of Technology Appraisal at https://www.nice.org.uk/article/pmg9/chapter/Foreword).
xi. your contribution to the development of new methods of health technology assessment
xii. your experience of providing high quality advice and analyses within tight deadlines for health-care decision making
xiii. your experience of providing high quality support and training on analytical techniques associated with technology appraisal
xiv. your experience of efficient and effective project management
xv. Any areas of existing work undertaken by the Unit and its members that may conflict with the work of the Institute
Policies and Financial Statements 
Please provide one copy each of your organisation’s Health and Safety, Environmental, Equal Opportunities and Diversity in the Work Place polices. In order to demonstrate financial stability, please provide the last three years of audited accounts for your organisation and a current balance sheet.
NICE recognises that some SMEs (Small, Medium Enterprises) (less than 50 people for  a Small Enterprise and less than 250 for a Medium Enterprise) may not have formal policies available but still operate their businesses in a manner that is conducive to the above. If you are an SME and do not have formal policies in place, please submit with your response, a written statement on how your company operates in light of the above three areas of legislation and best practice.  
In addition please provide the following: 
· The last three years of audited accounts for your organisation. If your organisation is an SME and you do not have audited accounts, please provide 3 years of balance sheets.
· A declaration (if applicable) of all current projects with clients or partners that your department/group/organisation is currently working with which could be seen as being detrimental or ethically opposed to the health aims promoted by NICE.
· If your organisation (whole organisation including parent, group or subsidiary) has a turnover of £36 million pounds or greater then please provide a Modern Slavery Act  Transparency Statement: this should set out the steps you have taken to ensure there is no modern slavery in your own organisation/business and that of your supply chain. If your organisation has taken no steps to ensure there is no modern slavery in your own organisation, then your statement should say so. [Please note: a parent org/ group statement is acceptable, this is compliance with the Modern Slavery Act 2015.].
TENDERING PROCESS
The tender process will run to the following timetable
Tender period
	Deadline for expressions of interest
	1 July 2016

	Final date for question submissions
	1 July 2016

	Responses to questions sent out by NICE
	5 July 2016

	Tender receipt deadline 
	Noon 26 July 2016

	Notification to short list 
	10 August 2016

	Interviews
	5 September 2016 

	Interviews (alternative date)
	8 September 2016

	Award of contract 
	TBA

	Alcatel Period (10 days)
	TBA

	Contract start 
	1 April 2017



All offers must be written in English.
All offers must be submitted in accordance with the documentation provided in the covering email. This must not be amended in any way.
All offers must be submitted electronically by email to: contract.bids@nice.org.uk

Additionally the attached Form of Offer must be submitted in hard copy to:
Gillian Watson, DSU, National Institute for Health and Care Excellence, Level 1A, City Tower, Piccadilly Plaza, Manchester M1 4BTfor receipt by noon 26 July 2016
The envelope must not identify the name of your company
The offer must be sent to the contract.bids@nice.org.uk email address no later than noon 26 July 2016.

Failure to comply with these instructions may result in your offer being rejected.

Before the offers are submitted, those wishing to tender may have specific questions and queries regarding the process, the policy or the arrangements with NICE.  Under our procurement arrangements NICE has to ensure that all applicants receive equal treatment and we will share all information requests and responses with all applicants.  Consequently all questions and queries regarding this invitation to offer must be submitted by email to Gillian Watson (Gillian.Watson@nice.org.uk) up to and no later than 5.00pm on 1 July 2016.
The questions will be processed as they arrive and completed by 5 July 2016. Please note that that there will be no telephone or informal or other kind of discussion between potential tenderers and officers or directors of NICE after this initial document is dispatched.
We are planning to communicate the outcome of this stage of the process by 10 August 2016. This date is subject to change.  
Selection Criteria  
The selection criteria and weighting that will be applied to the bids are as follows:
	Selection Criteria
	Weighting

	Financial Stability & Policies and Procedures
(A bidder will be excluded from further assessment if the required policies and procedures, including their financial statements are not provided)
	Pass/Fail

	Proposed methodology
	20

	Project management
	10

	Expertise and Experience.
	40

	Quality Assurance
	10

	Cost
	20



In light of the Coalition government’s drive for transparency, NICE is providing the formula that will be used for the cost evaluation aspect and the scoring guide. 
Cost Evaluation
The cost will be evaluated using the following formula:
Lowest Bidder’s Price / Bidder’s Price X 20 (the weighting)
Criteria and Scoring Guide
Each evaluator will independently evaluate each tender submitted using the following guide to score each criteria, the scores of all evaluators per criteria are then averaged and the criteria weighting is then applied to give an adjusted score.
	Scoring Note
	

	-5
	The point is omitted

	0
	The point is not explained/ repeat of specification

	1
	The point is not acceptable

	2
	The point is possibly acceptable

	3
	The point is acceptable

	4
	The point is well made and acceptable

	5
	The point exceeds expectations/excellent



Transition of service to replacement provider
Transfer costs
· NICE believes that TUPE may apply to this procurement, however potential suppliers must perform their own due diligence in relation to TUPE.
· NICE has sought information from the current supplier in regards to current staff that may be affected by TUPE. Please return the confidentiality agreement in the tender pack and ask for a copy of the high level TUPE information. Any information and data provided is not the responsibility of NICE. Potential Suppliers are responsible for the accuracy of information and data on which they perform their assessment of TUPE.
· Short listed suppliers shall be required to further fine tune any transfer costs. NICE will provide to the shortlisted suppliers only, a more detailed data sheet on the existing staff in the current decision support unit. 
Non-compliance
NICE expressly reserves the right to reject any proposal that -:
· does not follow the instruction to tender guidance
· is incomplete, for example where answers are not provided to any questions, or a reasonable explanation given as to why an answer  has been omitted
· refuses to adhere to, or makes significant unacceptable changes to the Terms and Conditions of Contract
· has not responded to any mandatory elements, including failing to provide requested documents (i.e. the tender is non-compliant)
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