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GLOSSARY
	Term
	Meaning

	“Appendix”
	Means an appendix to this ITT

	“Authorised Officer”
	Means the principle contact of the Authority or such representatives that may be notified by the Authority.

	Authority
	Means the Royal Berkshire Fire Authority 

	“Conditions of Tender”
	Means the terms and conditions set out in this ITT relating to the submission of a tender.

	“Contract”
	Means an agreement to be entered into on behalf of the Authority and by one or more Potential Providers for the provision of all or part of the Services.

	“Commencement Date”
	Means the 1st April 2016

	“Due diligence information”
	Means the background and supporting documents and information provided by the Authority for the purpose of better informing the Potential Providers response to this Invitation to Tender.

	“FOIA”/”EIR”
	Means the Freedom of Information Act 2000 and Environmental Information Regulations 2004 and any subordinate legislation made under such Act from time to time together with any guidance and / or codes of practice issued by the Information Commissioner or relevant Government department in relation to such legislation.

	“Goods” /”Services” /”Works”
	Means the whole or any part of the work to be executed under this Contract including any goods or materials to be supplied by the Provider in accordance with the Specification.

	“Invitation to Tender” or “ITT”
	Means this invitation to tender document and all related documents published by the Authority and made available to Potential Providers and includes the due diligence information.

	“Location”
	Means any location or site where work under the Contract is to be executed or where the Services are to be performed by the Provider.

	“Order”
	Means an order for Services served by the Authority on the Provider.

	“Provider”
	Means the organisation admitted to the Contract.

	“Potential Provider”
	Means the organisations being invited to respond to this invitation to tender.

	“Site”
	Means any location or site where work under this Agreement is to be executed or where the Services are to be performed by the Provider.

	“Specification”
	Means the description of the Services, and any modification thereof or addition thereof as may from time to time be furnished or approved in writing by the Authorised Officer or otherwise duly made under the Contract.

	“Sub-Contractor”
	Any contractor carrying out work on behalf of the Authority which is being overseen by the Provider.

	“Tender”, “Response”, “Tender Response”, Tendered Response” or “ITT Response”
	Means the Potential Providers formal response to this invitation to tender.

	“Tenderers”
	Means the organisation being invited to respond to this invitation to tender.

	“Term”
	Means the period from the Commencement Date to Termination Date, subject to any extension pursuant to paragraph 12.

	“Termination Date”
	Means the 31st March 2019 (with the possibility of a further 3 year extension in one year increments at the  discretion of the Authority)


SCHEDULE 1

1. INTRODUCTION
1.1
Unless otherwise indicated, all words and expressions used in these instructions to Potential Providers with an initial capital letter shall have the meanings set out in the Conditions of Contract.  
1.2
Royal Berkshire Fire Authority (the “Authority”) is seeking to award a Contract for the provision of an Enterprise Software Solution and ongoing support and development.  This contract is being procured using the EU Contract Regulations 2015 open tender procedure.
1.3
The Authority is seeking to award a contract to a single Provider.
1.4
Potential Providers are (in accordance with the provisions set out below) invited to submit Tenders no later than 2 pm on Monday 25th January 2016.
1.5
All material issued in connection with this Invitation to Tender (ITT) shall remain the property of the Authority and shall be used only for the purpose of this procurement.  All Due Diligence information shall be either returned to the Authority or securely destroyed by the Potential Provider  at the conclusion of the procurement.

1.7
The Potential Provider shall ensure that each and every sub-contractor, consortium member included within the tender proposal agrees to abide by the terms of this ITT and the Conditions of Tender.

1.8
This ITT describes the Authority’s requirements,  the tendering process and the commercial terms on which the Authority will contract in due course with the successful Provider.

1.9
This ITT also sets out details on the form and content and the timetable and other administrative arrangements..

1.10
Prior to commencing formal evaluation, Tender Responses will be checked to ensure that they are fully compliant with the Conditions of Tender.  Non-compliant Tender Responses may be rejected by the Authority.  Tender Responses which are determined  to be fully compliant, will be evaluated using the selection criteria and tender evaluation weightings detailed in this document.
1.11
Following evaluation of the compliant Tenders and approval of the outcome the Authority intends to appoint a single Provider to enter into the Contract.

1.12
Potential Providers should read this ITT carefully before completing the Tender documentation. Failure to comply with the requirements set out in this ITT for completion and submission of the Tender Response may result in the rejection of the Tender.  Potential Providers are required therefore to acquaint themselves fully with the extent and nature of the Services and the Contract.  This ITT constitutes the Conditions of Tender.  By Participating in the tender process the Potential Provider acknowledges and represents that it accepts these Conditions of Tender and acts in full knowledge that the Authority shall rely on that representation.

1.13
Potential Providers shall not make contact with any  officer, agent or consultant of the Authority who are in any way connected with this procurement  unless instructed otherwise by the Authority
1.14
The Authority shall not be committed to any course of action as a result of:


1.14.1

issuing this ITT or any invitation to participate in this procurement; or

1.14.2

an invitation to submit any response in respect of this procurement; or


1.14.3

communicating with a Potential Provider or a Potential Providers representatives or agents in respect of this procurement; or
1.15
The Authority will not reimburse any costs incurred by Potential Providers in connection with the preparation and submission of Tender Responses including without limitation any cost in the event the Authority exercises its right to alter or terminate this procurement.

1.16
No information contained in this ITT or any communication made between the Authority and any Potential Provider in connection with this ITT shall be relied upon as constituting a Contract, agreement or representation that any contract shall be offered in accordance with this ITT.  The Authority reserves the right subject to the Regulations, to change without notice the basis of, or the procedures for, the tendering process or to terminate the process at any time.  Under no circumstances shall the Authority incur any liability to any Potential Provider in respect of the ITT or any supporting documentation.  
           The Authority shall be under no obligation to accept the lowest-priced Tender or any Tender at all.
2.
CONFIDENTIALITY

2.1
The contents of this ITT are being made available  to Potential Providers on condition that:


2.1.1

Potential Providers shall at all times treat the contents of the ITT and any related documents (together called the ‘Information’) as confidential, save in so far as they are already in the public domain;


2.1.2

Potential Providers shall not disclose, copy, reproduce, distribute or pass any of the Information to any other person at any time or allow any of these things to happen;


2.1.3

Potential Providers shall not use any of the Information for any purpose other than for the purpose of submitting (or deciding whether to submit) a response to this ITT; and


2.1.4

Potential Providers shall not undertake any publicity activity within any section of the media in connection with this supply.

2.2


The Tender documents and all other documentation issued by the Authority relating to the Contract shall be treated by the Potential provider as private and confidential for use only in connection with the Tender and any resulting contract and shall not be disclosed in whole or in part to any third party unless:


2.2.1

Information has been disclosed for the purposes of obtaining quotations from proposed insurers and/or sub-contractors as required for the Tender Submission; or

2.2.2

The Potential Provider obtains the prior written consent of the Authority in relation to such disclosure, distribution or passing of Information; or


2.2.3

The disclosure is made for the sole purpose of obtaining legal advice from external lawyers in relation to the procurement or to any contract arising from it; or


2.2.4

The Potential Provider is legally required to make such a disclosure.

2.3
In paragraph 2.1 and 2.2 above the definition of ‘person’ includes but is not limited to any person, firm, body or association, corporate or incorporate.

2.4
The Authority may disclose detailed information relating to Potential Providers to its officers, employees, agents or advisers and  may make any of the documents and / or Information and / or other information as tendered or otherwise made available for the purposes or in any way whatsoever related to this ITT for private inspection by, without limitation, its officers, employees, agents or advisers.  The Authority also reserves the right to disseminate information that is materially relevant to the procurement to all Potential Providers, even if the information has only been requested by one Potential Provider, subject to the duty to protect each Potential Providers commercial confidentiality in relation to its ITT submission.
3.
FREEDOM OF INFORMATION AND ENVIRONMENTAL INFORMATION REGULATIONS

3.1
The Freedom of Information Act 2000 (“FOIA”) and the Environmental Information Regulations 2004 (“EIR”), make provision for the disclosure of information held by public authorities or by persons providing services for them.  The FOIA/EIR provides that anyone can ask for any information and, unless an exemption applies, the information must be supplied.  This means that all the information that a Potential Provider provides  under this tendering process will be subject to the FOIA/EIR disclosure provisions.
3.2
If a Potential Provider believes that any of the information contained in its Tender, or otherwise supplied  as part of this tendering process, is either confidential, commercially sensitive or constitutes a trade secret it should make a statement to that effect in a schedule to its Tender (marked “FOIA/EIR Schedule”), with a brief description of each item of information affected and the reasons why it has been included in the schedule.  It is the Potential Provider’s responsibility to keep this schedule updated as the tendering process progresses, for example where further information is elicited from Potential Providers through clarification questions.

3.3
Potential Provider should appreciate that the simple marking of information with words such as “commercial in confidence” only has the effect of identifying that an exemption could potentially apply under the FOIA/EIR.  The issue will not simply be whether information is marked as confidential but whether, for example, a duty of confidence in fact applied in law to that piece of information or whether release would be likely to prejudice the Potential Providers interests.
3.4
Potential Providers are advised to read the Code of Practice issued by the Department for Constitutional Affairs under Section 45 of the FOIA, which gives guidance to public authorities on the handling of requests for information the disclosure of which may affect the interests of third parties.  The code can be accessed on the internet at: http://www.justice.gov.uk/downloads/information-access-rights/foi/foi-section45-code-of-practice.pdf
3.5
Where Potential Provider identifies information as commercially sensitive under the FOIA/EIR, the Authority will use its reasonable endeavours to maintain confidentiality.  Potential Providers should note, however, that, even where information is identified as commercially sensitive, the Authority may be required to disclose such information in accordance with the FOIA/EIR.  In particular, the Authority is required to form an independent judgement concerning whether the information is exempt from disclosure under the FOIA/EIR.

3.6
Potential Providers should bear in mind that the listing by them of information in an FOIA/EIR schedule cannot provide automatic guarantee that the Authority will not disclose such information (or the fact that it holds it) since the Authority cannot fetter the application of the FOIA/EIR.
4. CANVASSING

4.1
Any Potential Provider who directly or indirectly canvasses any officer, member, employee or agent of the Authority concerning this procurement or who directly or indirectly obtains or attempts to obtain information  concerning this procurement shall (without prejudice to any other remedy available to the Authority) be disqualified.
5. CONSORTIA AND SUB-CONTRACTING ORGANISATIONS
5.1
Where a consortium or sub-contracting approach is proposed, all information requested should be given in respect of the proposed prime consortium leader.  Relevant information should also be provided (as indicated in the ITT) in respect of consortium members or sub-contractors who will play a significant role (being 25% of the value) in the delivery of the requirements under Contract.  
5.2
Where the proposed prime contractor is a special purpose vehicle or holding company, information should be provided of the extent to which it will call upon the resources and expertise of its members.

5.3
The Authority recognises that arrangements in relation to consortia and sub-contracting may (within limits) be subject to future change.  Potential Providers should therefore respond in the light of the arrangements as currently envisaged.  Potential Providers are reminded that any future change in relation to consortia and sub-contracting must be notified so that it can make further assessment by applying the selection criteria to the new information provided.

5.4 Multi-disciplinary organisations and/or specially formed consortia may tender for the Contract.

5.5 Potential Providers must be able to satisfy the Authority as to their ability to perform the Contract Standards. The Authority will consider proposals from the Potential Provider for part of the Service to be performed by sub-contractors provided that:
5.6.1

the proposed part of the Service and the sub-contractors are approved by the Authority which may include the prior approval of the terms of the sub-contractor’s appointment or contractual arrangements to be entered into between the Provider and any such sub-contractor; and

5.6.2

Upon request by the Authority the Provider procures a collateral warranty from the proposed sub-contractors to the Authority in respect of the performance of the relevant part of the Service.
5.7
Potential Providers should refer to the Conditions of Contract as they relate to sub-contracting.

6. COLLUSIVE BEHAVIOUR

6.1 Any Potential Provider who:

6.1.1 fixes or adjusts the amount of its Tender by or in accordance with any agreement or arrangement with any other party; or

6.1.2 communicates to any party other than the Authority the amount or approximate amount of its proposed Tender or information which would enable the amount or approximate amount to be calculated (except where such disclosure is made in confidence in order to obtain quotations necessary for the preparation of the Tender or insurance or any necessary security); or

6.1.3 enters into any agreement or arrangement with any other party that such other party shall refrain from submitting a Tender; or

6.1.4 enters into any agreement or arrangement with any other party as to the amount of any Tender submitted; or

6.1.5 offers or agrees to pay or give any sums or sums of money, inducement or valuable consideration directly or indirectly to any party for doing or having done or causing or having caused to be done in relation to any other Tender or proposed Tender, any act of omission, shall (without prejudice to any other civil remedies available to the Authority and without prejudice to any criminal liability which such conduct by a Potential Provider may attract) be disqualified.

7. NO INDUCEMENT OR INCENTIVE
7.1 This ITT is issued on the basis that nothing contained in it shall constitute an inducement or incentive nor shall have in any other way persuaded a Potential Provider to submit a Tender or enter into the Contract or any other contractual agreement.

9.
RIGHT TO REJECT / DISQUALIFY
9.1
The Authority reserves the right to reject or disqualify any Tender submitted by a Potential Provider in respect of which the Potential Provider:

9.1.1 

fails to comply fully with the requirements of this ITT or is guilty of a serious misrepresentation in supplying any information required in this document; or expression of interest; and / or

9.1.2

is guilty of serious misrepresentation in relation to its Tender; expression of interest and/ or the Tender process; and/ or

9.1.3

there is a change in identity, control, financial standing or other factor impacting on the selection and/ or evaluation process affecting the Potential Provider; and / or

9.1.4

discloses to any third party prices shown in its Tender except where such disclosure is made in confidence in order to obtain quotations necessary for the purposes of financing or insurance; and / or

9.1.5

enters into any agreement with any other person that such other person shall refrain from submitting a Tender or shall limit or restrict the prices to be shown by any other Potential Provider in its Tender; and / or

9.1.6

fixes prices in its Tender in accordance with any arrangement with any person or by reference to any other Tender; and / or

9.1.7

offers or agrees to pay or give any sum of money, inducement or valuable consideration directly or indirectly to any person for doing or having done or causing or having caused to be done in relation to any other Potential Provider or any other person’s proposed Tender any act or omission; and / or

9.1.8

in connection with the award of the Contract commits an offence under the Bribery Act 2010 or gives fee or reward the receipt of which is an offence under Section 117(2) of the Local Government Act 1972; and / or

9.1.9

has directly or indirectly canvassed any member or official of the Authority concerning award of the Contract or who has directly or indirectly obtained or attempted to obtain information from any such member or official concerning any other Potential provider or Tender submitted by any other Potential Provider; and / or

9.1.10

has done anything improper to influence the Authority during the Tender period; and / or
9.1.11
           has failed to use English language; and / or

9.1.12

has failed to return fully completed and signed tender deliverables identified. 

10.

NON CONSIDERATION OF TENDER
10.1

The Authority may at its absolute discretion refrain from considering any Tender if:

10.1.1

it is not in accordance with this ITT and all other instructions issued by the Authority during the Tender period; and/or

10.1.2

The Potential Provider does not submit a Tender for the provision of the whole of the Services.
11.
RIGHT TO CANCEL, CLARIFY OR VARY THE PROCESS
11.1
The Authority reserves the right to:

11.1.1

cancel or withdraw from the tender process at any stage; and/or


11.1.2

amend the terms and conditions of the tender process; and/or

11.1.3

require the Potential Provider to clarify its Tender in writing and/or provide additional information (failure to respond adequately may result in the Potential Provider not being selected); and/or


11.1.4

not to award the contract.
12.
TENDER VALIDITY
12.1
Tenders are to remain open for acceptance for a minimum period of 90 days.  A tender valid for a shorter period may be rejected.

13. CONTRACT TERM

13.1
The Contract shall be for three years with the option to extend for up to a three further years in one year increments at the agreement of both parties and provided that the Authority is satisfied with the performance of the Provider.  Any extension of the Contract shall be on the Terms and Conditions agreed in the initial period of Services provision, subject to any modifications that may be required. 

13.2 
The Contract term is 1st April 2016 to 31st March 2019 (with an extension of up to a further 3 years)
14.
ACCEPTANCE AND ADMISSION TO THE CONTRACT
14.1 The Potential Provider in submitting the Tender undertakes that in the event of the Tender being accepted by the Authority and the Authority confirming in writing such acceptance to the Potential Provider, the Potential Provider will within 30 days  execute the Contract in the form set out in the documents section of this tender.  It is important that the requirements of the open procedure under the Regulations are complied with.  By submitting the Form of Tender, Potential Providers will be confirming that they are willing to enter into the Contract as set out in this ITT.  The Authority reserves the right to reject a Potential Provider who does not accept the Authority’s contract terms.
14.2 Any acceptance by the Authority of a Tender shall be notified to the successful Provider in writing (the “Acceptance Letter”).  Until the execution of the formal Contract, a successful Tender (including any agreements in writing), together with the Authority’s Acceptance Letter, shall form a binding agreement between the Authority and the successful Provider on the terms set out in the Contract.
14.3 The successful Provider will be required to commence the provision of the Services on 1st April 2016 (or such other date as agreed) being the Commencement Date.
15. INSTRUCTIONS FOR COMPLETION

15.1
Potential Providers must obtain for themselves at their own responsibility and expense all information necessary for the preparation of the Tender Response.  Potential Providers are solely responsible for the costs and expenses incurred in connection with the preparation and submission of their Tender Response and all other stages of the selection and evaluation process.  .

15.2
Potential Providers are required to complete and provide all information required in accordance with the Conditions of Tender and the ITT.  Failure to comply with the Conditions and the ITT may lead the Authority to reject a Tender Response.

15.3
The Authority may require Potential Providers to clarify answers in the Tender Response or to supply additional information if it considers this appropriate including conducting reference site visits; asking for demonstrations; and/or presentations. 
15.4
The Authority relies on Potential Providers own analysis and review of information provided.  The Authority does not warrant the accuracy nor sufficiency of any information provided and all information provided has been provided for information purposes only.  Consequently, Potential Providers are solely responsible for obtaining information which they consider is necessary in order to make decisions regarding the content of their Tender Response and to undertake any investigations they consider necessary in order to verify any information provided to them during the procurement process.

15.5
Potential Providers should notify the Authority promptly of any perceived ambiguity, inconsistency or omission in this ITT, any of its associated documents and/or any other information issued to them during the procurement process.

15.6
Potential Providers must adhere to the format of this ITT when answering the questions.  Where questions cannot be answered fully, please provide relevant explanation and details.  Where a question is not relevant to your organisation, write/type “Not Applicable” in the appropriate place.
15.7
Potential providers are asked to include a single point of contact in their organisation for their response to the ITT.  The Potential Provider must therefore undertake to notify any changes relating to the contact promptly.
15.8
If a Potential Provider considers that any of the information included in their Tender Response is commercially sensitive, it should identify it and explain (in broad terms) what harm may result from disclosure if a request is received, and the time period applicable to that sensitivity.

15.9
Potential Providers should be aware that, even where they have indicated that information is commercially sensitive, the Authority may be required to disclose it under the FOIA and / or EIR if a request is received.

15.10
Potential Providers should also note that the receipt of any material marked “confidential” or equivalent should not be taken to mean that the Authority accepts any duty of confidence by virtue of that marking.

15.11 
If the Potential Provider reproduces the ITT, the paragraph numbering, content or wording of the questions must not be changed in any way.

15.12 
Potential Providers are asked not to supply general marketing, promotional or similar material in answer to a question, unless such information is specifically requested or the material supplied is particularly relevant to the question.  If such material is specifically requested it should be marked clearly to show the Potential Providers name, the number of the question to which it relates and, if appropriate, the page number of the section of the material which is relevant.

15.13 
A Partner or other authorised representative of the Company/Organisation must sign the Tender Response on behalf of the Potential Provider.

15.14 
If the Potential Provider is a member of a group of companies (e.g. sister organisation, subsidiary etc), the Tender Response should be completed on behalf of the individual Potential Provider and not on behalf of the group as a whole (except where group information is specifically requested by the question).
15.15
In the event that none of the responses are deemed satisfactory, the Authority reserves the right to terminate the procurement and where appropriate re-advertise the procurement.
15.16 
Potential Providers must be explicit and comprehensive in their responses to this ITT as this will be the single source of information on which responses will be scored and ranked.  Potential Providers are advised neither to make any assumptions about their past or current supplier relationships with the Authority nor to assume that such prior business relationships will be taken into account in the evaluation procedure.
15 QUESTIONS AND CLARIFICATIONS

16.1 All requests for clarification about the requirements or the process of this procurement exercise shall be made in accordance with paragraph 16.3.  No approach of any kind in connection with this ITT should be made to any other person within, or associated with the Authority.
16.2 The Authority will endeavour to answer all questions as quickly as possible, but cannot guarantee a minimum response time.  The Regulations require the Authority to respond to any request for clarification at least 4 days before the deadline for receipt of Tender Responses.  .  
16.3 Clarification requests should be submitted via the email address tender@rbfrs.co.uk
16.4 In order to ensure equality of treatment of Potential Providers, the Authority will publish the questions and clarifications raised by Potential Providers together with the  response (but not the source of the question) to all Potential Providers.
16.5 Should a Potential Provider wish to avoid disclosure of its question, or the Authority’s response to it (for example on the basis that the request or response contains commercially confidential information or may give another Potential Provider a commercial advantage), the request must be clearly marked “in confidence – not to be circulated to other Potential Providers” and the Potential Provider must set out the reason(s) for the request for non-disclosure to other Potential Providers.  The Authority will consider any such request for non-disclosure on its merits, and in particular whether any regulations or considerations of probity require it to be denied.  Where the Authority decides that the question or request, and its response, cannot be withheld from circulation, the Potential Provider will have the opportunity to withdraw the question or request to represent it in a different format.
17. AMENDMENT OF TENDER DOCUMENTS
17.1 At any time prior to the Tender deadline, the Authority can modify the ITT.

17.2  Any such amendment will be numbered and dated and issued  to all Potential Providers.  In order to give Potential Providers reasonable time in which to take the amendment into account in preparing their Tenders., at its sole discretion, extend the deadline for receipt of Tenders (unless such extension is mandatory to comply with the Regulations, in which case an extension shall be made).

17.3 Potential Providers may modify their Tender Response prior to the deadline.  If modification is made, the Potential Provider should submit any such modification in writing.  No Tender may be modified after the Tender deadline.
17.4 Potential Providers may withdraw their Tender Response at any time prior to the deadline for receipt of Tender submissions.  The notice to withdraw the Tender must be in writing.
18. RETURN OF THE TENDER RESPONSE
18.1 The Tender Response must be submitted in the form specified below.  Failure to do so may render the response non-compliant and it will be rejected.

18.2  The completed Tender Response must be returned no later than 2 pm on 25th January 2016.
18.3  It is the responsibility of Potential Providers to ensure that submissions are received by the closing time on the closing date.  Please address return your completed tender response to The Chief Fire Officers, c/o The Head of Procurement, Mr W Allen, Royal Berkshire Fire and Rescue Services, Newsham Court, Pincents Kiln, Reading, Berkshire. RG31 7SD. Please see 18.8 
18.4  The tender response must be submitted (two signed hard copies and one electronic copy on CD/Memory stick; to be clearly labelled with the Tenderers name.  No responsibility will be accepted for Tenders incorrectly labelled and therefore opened by accident in advance of the due date.

18.5   The other documents to be returned are: Form of Tender, Anti-Collusion Bidding Certificate, Tender Submission and a marked up copy of the Contract Terms if you propose any changes.
18.6  Since delays can occur in the post and Authority’s standing orders preclude consideration of a tender received after the appointed date and time, you are strongly advised to post the tender well in advance of the last date for receipt or arrange for delivery direct.  Allowances cannot be made for postal delay.

18.7
The tender must not bear any markings that could identify the sender. Failure to comply with these instructions will affect your eligibility for the competition. The return package must therefore not bear any identification of the Tenderer, including postage franking marks, business logo, courier labels or similar. Any infringement will result in mandatory disqualification
18.8
Tender Responses will be received any time up to the deadline stated above.  Tenders received before this deadline will be retained in a secure Tender box, unopened until the opening date.

18.9
The Authority does not accept responsibility for the premature opening or mishandling of Tenders that are not submitted in accordance with these instructions.
18.10 The location of the Fire Authority is secure and is located next to an area where there is construction activity which could delay arrival at the location to deliver a tender. Additional time should be given to ensure the tender is delivered by the deadline.

19.
DISCLAIMERS
19.1
Whilst the information in this ITT, Due Diligence Information and supporting documents have been prepared in good faith, it does not purport to be comprehensive nor has it been independently verified.

19.2
Neither the Authority, nor any advisors, officers, members, partners, employees, other staff or agents:

19.2.1
makes any representation or warranty (express or implied) as to the accuracy, reasonableness or completeness of the ITT; or

19.2.2
accepts any responsibility for the information contained in the ITT or for their fairness, accuracy or completeness of that information nor shall any of them be liable for any loss or damage (other than in respect of fraudulent misrepresentation) arising as a result of reliance on such information or any subsequent communication.

19.3
Any persons considering making a decision to enter into contractual relationships with the Authority following receipt of the ITT should make their own investigations and their own independent assessment of the Authority and their requirements for Services and should seek their own professional financial and legal advice.  .

19.4
Any Contract concluded as a result of this ITT shall be governed by English Law.
20.
NOTIFICATION OF AWARD
20.1
Contract award is subject to the formal internal governance and approval process of the Authority and subject to Contract.  Until all necessary approvals are obtained, and the required standstill period passed, no agreement will be entered into.
21.
DEBRIEFING
21.1
Following conclusion of the procurement all unsuccessful Potential providers will be offered a de brief.
22.
INDICATIVE TENDERING TIMETABLE

22.1
To ensure that the evaluation and award process is completed and the Contract executed prior to the commencement date, the Authority has set the following tendering timetable.  The Authority reserves the right to amend the timetable.

	Stage in the Procurement
	Deadline

	OJEU Notice and Advertisement 
	18th December 2015

	ITT Published to the Contracts Finder Portal and RBFRS website    www.rbfrs.co.uk

	18th December2015

	Clarification period opens
	21st December 2015

	Clarification period closes
	 5pm 15th January 2015

	Deadline for return the Tender Response to the Authority. (See section 18)
	2pm on 25th January 2016

	Evaluation of the Tender Responses commences
	 26th January  2016

	Clarification meetings as required
	Early February  2016

	Award of Contract
	18th February 2016

	 Standstill period (10 days)
	Ends on 5 pm Monday 29th February 2016

	Contract Commencement date
	1st April 2016


23. TENDER EVALUATION CRITERIA

23.1 The tender evaluation process will be conducted to ensure that Tenders are evaluated fairly to ascertain the most economically advantageous tender.(MEAT)
23.2 The Authority shall evaluate tenders against the following:
(i) Eligibility criteria - pass/fail stage. 

 (ii)
Selection criteria - weighted out of 100%.

(iii)
Award criteria - weighted out of 100%.

23.3 Each tender will be evaluated against the Eligibility Criteria.  This section stipulates the minimum probity requirements for a Potential Provider to be successful.  Potential Providers must pass all required standards in order to be evaluated further.  Failure to pass any of the Eligibility Criteria will result in the submission being rejected and not progressing any further in the procurement process.  
	Question / Document
	Guideline evaluation criteria for Eligibility
	Weighting

	All
	Tender documentation received by 2pm 25th January 2015
	Pass / Fail

	All
	All relevant questions answered
	Pass / Fail

	All
	All relevant information provided
	Pass / Fail

	A.2.13
	No Conflict of Interest
	Pass / Fail

	A.4
	Business Probity
	Pass / Fail

	A.6
	Increasing the level of insurance if successful (where appropriate)
	Pass / Fail

	A. 10
	Avoiding Bribery, Fraud & Corruption
	Pass / Fail

	A.11
	Data Protection
	Pass / Fail

	B.1
	Financial information 
	Pass / Fail


23.4
All Tenders that have passed the Eligibility criteria above will then be evaluated against the selection criteria set out in the table below.
	Question / Document
	Selection Criteria
	Weighting

	Schedule 3 Part A – A.5
	Organisation and Management
	15%

	Schedule 3 Part A – A.7
	Health and Safety
	2.5%

	Schedule 3 Part A – A.8
	Equality and Diversity
	2.5%

	Schedule 3 Part A – A.9
	Environmental Sustainability
	2.5%

	Schedule 3 Part C – C.1
	Technical capacity, expertise and experience
	25%

	Schedule 3 Part C – C.2
	Quality Assurance Standards
	15%

	Schedule 3 Part C – C.3
	Staff skills and development
	17.55%

	Schedule 3 Part C – C.4
	Professional Organisations
	2.5%

	Schedule 3 Part C – C.5
	Disaster recovery / Business Continuity
	10%

	Schedule 3 Part C – C.6
	Corporate Social Responsibility
	5%

	
	Total
	100%


23.5
Tenders that have passed the Eligibility Criteria will be evaluated against the Tender Award criteria.  Potential Providers scores against the Eligibility and Selection Criteria will not count towards the evaluation scores in the Award Criteria.  
23.6
This section (Award Criteria) seeks to identify the ability of each Potential Providers to perform the requirements of the specification and at what price and will be evaluated in accordance with the following:

	
	
	

	Schedule 3 Part D
	Technical Proposal
	60% 

	Schedule 3 Part E
	Financial Proposal
	40%

	
	Total
	100%


23.7
The main award criteria detailed above are further broken down into detailed evaluation criteria against which each Tender will be assessed as follows:
	Area
	Weighting (%)

	Functional Requirements 
	35

	 Development plan to meet service requirements
	10

	Account Management and Service Desk support
	10

	Case study
	5

	Price
	40

	Total
	100


23.8
The tender evaluation criteria together with the detailed scoring framework detailed below will be used to score each Tender Submission.  A weighting is attributed to each evaluation heading reflecting its relative priority.  Scores will be aggregated under each heading to give an overall score for the Tender.

23.9
The Authority shall not be bound to award the Contract to the Potential Provider with the lowest price structure.

23.10
The Authority reserves the right to:


22.10.1
award the Contract to the successful Potential Provider; and / or

22.10.2 
award a Potential Provider either the whole of the Contract or part thereof; and / or

22.10.3 
not to award the Contract to any of the Potential Providers or at all.

24. SCORING METHODOLOGY

24.1 Save for questions that are not scored or are assessed as pass/fail, a score will be awarded for each response on a system of 0-10 points as detailed in the table below.  
	0 Unacceptable
	Response is so incomplete that it is not possible to form a judgement 

	1 Poor
	Almost unacceptable, response is limited or inadequate or substantially irrelevant

	2 Very weak
	Well below expectation, response only partially addresses the requirement, offers no explanation as to how the proposal meets a number of aspects of the requirement and gives major concerns about the potential reliability to meeting more than one aspect of the proposal

	3 Weak
	Below expectation, response gives considerable reservations about the proposal meeting some or some of the requirements and gives rise to a number of concerns about the potential reliability to meeting more than one aspect of the proposal

	4 Marginal
	Marginally below expectation, response gives some reservations about the proposal meeting some of the requirements and gives rise to a number of concerns about the potential reliability to meeting one aspect of the proposal

	5 Meets expectations
	Acceptable, response mainly compliant, generally meets requirement except for minor aspects, limited reservation, satisfactory

	6 Marginally exceeds expectations
	Satisfactory, response is considered acceptable, gives confidence as to reliability to meeting all key aspects of proposal, no reservations

	7 Good
	Exceeds expectations, good response which meets requirements, gives confidence that all aspects of proposal may be relied upon, describes how requirement will be met, no reservations

	8 Very good
	Exceeds expectations, good robust response which meets requirements, gives confidence that all aspects of proposal may be relied upon with relevant examples/material, no reservations

	9 Outstanding
	Excellent response, exceeds expectations of the requirement and its objectives, gives high confidence that proposal may be relied upon without reservation

	10 Excellent
	Exemplary and innovative response, exceeds expectations of requirement and its objectives, gives high confidence that all key aspects of the proposal may be relied upon without reservation, offers added value that is relevant to requirement 


24.2 Potential Providers response to each question will be scored as above and the total pro-rated to give a percentage score out of the maximum percentage for that section. 
24.3 Financial Criterion Scoring System
24.3.1  
Each Tender will be awarded a weighting based on its relationship with the lowest priced Tender on the basis of the submitted lump sum fee.  The Tender with the lowest lump sum fee will be awarded the full weighting available.  Each of the remaining Tenders will be awarded a weighting on a pro-rata bases according to the following calculation:
24.3.2             Pricing is based on the cost of the full contract price over the contract period

Lowest Tender Price

_______________                 40 % of weighting to be allocated

Potential Providers Price

Worked Example:

	Potential Provider
	Lump Sum Price (£)
	Pro rata weighting (based on 40% being allocated to the price criteria)

	A
	£1,000,000
	40%

	B
	£1,250,000
	30%

	C
	£1,500,000
	20 %


24.4 The Potential Provider who achieves the highest overall score (price and quality) shall be held to have submitted the most economically advantageous Tender.
25. THE CONTRACT

25.1 Included as part of the ITT is the form of Contract to be entered into between the Authority and the successful Provider.

25.2 Every Tender received shall be deemed to have been made subject to the conditions of Contract.  Any alternative terms or conditions offered on behalf of a Potential provider will be considered as part of the tender evaluation. Tenderers are advised to submit a marked up copy of any contract amendments they wish to be considered by the Authority. 
25.3 The successful Provider will be required to execute a formal Contract which embodies the terms of all the Tender documents.  
25.4 The Successful Provider will be required to execute the Contract promptly and shall not commence the provision of the Services nor be entitled to any remuneration whatsoever until it has done so unless otherwise expressly agreed at its discretion by the Authority.

26. POTENTIAL PROVIDERS WARRANTIES
26.1 In submitting a Tender the Potential Provider warrants, represents and undertakes to the Authority that:

26.1.1   
it has complied in all respects with this ITT; and

26.1.2    
all information, representations and other matters of fact communicated (whether in writing or otherwise) to the Authority by the Potential Provider or its staff in connection with or arising out of the Tender are true, complete and accurate in all respects; and

26.1.3   
it has carried out its own investigations and research, has satisfied itself in respect of all matters relating to the Tender documents and that it has not submitted the Tender and has not entered into the Contract in reliance upon any information, representations or assumptions (whether made orally, in writing or otherwise) which may have been made by the Authority; and

26.1.4   
it has full power and authority to enter into the Contract and carry out the Services and will if requested produce evidence of such to the Authority; and

26.1.5   
it is of sound financial standing and the Potential Provider and its directors, officers and employees are not aware of any circumstances (other than such circumstances that may be disclosed in the audited accounts or other financial statement of the Potential Provider) submitted to the Authority that may adversely affect such financial standing in the future; and

26.1.6   
it has, and has made arrangement to ensure that it will continue to have, sufficient working capital, skilled staff, equipment, machinery and other resources available to carry out the Services in accordance with the Contract and for the duration of the Contract.

27. ANNOUNCEMENTS

27.1 The Authority will publish the final contract value and the name of the successful Provider on it’s contract register which can be found on the Authority’s website.
	PART A – COMMERCIAL INFORMATION


You are required to complete all sections. 

A.1 
Company/organisation identity 

	Question
	Information required
	Response
	Scoring 

	A.1.1
	Company name of organisation submitting tender.
	Details of organisation either bidding or acting as lead contact where a consortium is being submitted.
	Not scored

	A.1.2
	Contact name and position in organisation.
	
	Not scored

	A.1.3
	Company address.
	
	Not scored

	A.1.4
	Contact telephone number.
	
	Not scored

	A.1.5
	Contact e-mail address.
	
	Not scored

	A.1.6
	Company web site address.
	
	Not scored

	A.1.7
	Company registered address if different from above.
	
	Not scored

	A.1.8
	Is your company:

a. bidding to provide the service itself; 

b. bidding in the role of prime contractor and intends to use subcontractors to provide some services;

c. a consortium.
	Indicate:

“a” or “b” (providing details of the proposed supply chain, identifying the differing service/ product deliverables and which organisation, where known, will provide them) or “c” (providing details of the consortium structure, shareholding, proposed supply chain,  identifying the differing service/ product deliverables and which organisation will provide them).
	Not scored


A.2 
Legal/Organisational status 

	Question
	Information required
	Response
	Scoring 

	A.2.1
	Please confirm the form of the organisation/party submitting this ITT.
	e.g. sole trader, limited liability partnership, private limited company, public limited company, local Authority, voluntary/ charitable/ not for profit organisation, other (please specify).
	Not scored

	A.2.2
	Country and date of incorporation/registration if other than in the UK (if applicable).
	
	Not scored

	A.2.3
	Company registration number and date of registration (if applicable).
	
	Not scored

	A.2.4
	VAT registration number.
	
	Not scored

	A.2.5
	Charity number (if applicable).
	
	Not scored

	A.2.6
	Is your organisation registered under the Data Protection Act 1998?  If so, what is your DPA registration number?
	
	Not scored

	A.2.7
	If your organisation is a subsidiary of another company as defined by section 1159 of the Companies Act 2006 please provide the name and registered office address of the holding or parent company and the ultimate parent (if applicable) and their registration number.
	
	Not scored

	Note:  The Authority may require the ultimate holding parent company to enter into a deed of guarantee, where a contract is proposed with a subsidiary, to indemnify the Authority against all losses, damages or costs which may be incurred by the Authority` by reason of any default on the part of the Potential Provider and to guarantee performance of contract.

	A.2.8
	Please confirm whether or not you have formed, or are forming a consortium for the purpose of tendering for this requirement.  If you answer no to this question please go to question A.2.13 and proceed with the remainder of the questionnaire.
	
	Not scored

	A.2.9
	If you have answered yes to question A.2.8 please list the names of your consortium members and their registration numbers (if applicable).   Please note the Authority reserves the right to obtain additional information on the consortium members, including without limitation on any members who exceed 25% of the value and/or the key design responsibility.
	
	Not scored

	A.2.10
	Please confirm the structure of the consortium (e.g. one legal entity, lead organisation on behalf of the consortium, external non-delivering organisation).
	
	Not scored

	A.2.11
	Name of ultimate parent company (if this applies).
	
	Not scored

	A.2.12
	Companies house registration number of ultimate parent company (if this applies).
	
	Not scored

	Note – if a supply chain member (sub-contractor) is to be responsible for more than 25% of the delivery of the overall requirement then the sub-contractor should complete and submit as part of the overall ITT documentation, a questionnaire giving full details about their organisation.

	A.2.13
	Does your organisation and/or any of its named supply chain members (sub-contractors) have any potential conflicts of interest that may arise if selected to deliver this project.
	Answer “yes” (detailing what the conflicts of interest may be and how you intend to manage them) or “no”.


	Pass / fail


A.3 
Area of business 

	Question
	Information required
	Response
	Scoring 

	A.3.1
	Please indicate the principle areas of business activity of your organisation.
	
	Not scored

	A.3.2
	Please indicate which elements if any of the services your organisation anticipates may be sub-contracted.
	
	Not scored


A.4 
Business probity  
	Question
	Information required
	Response
	Weighting 

	A.4.1
	Please state how many times in the last three years your organisation has been required to pay compensation/damages as required by the courts/arbitration panels in relation to the services being tendered for.

Further, or in the alternative, in the last three years, has your organisation had a claim made against it for liquidated damages for failure to perform to the terms of a contract, deductions for delayed damages and/or apportioned share of losses in respect of any contract? If YES, please provide details.
	Answer “yes” (detailing the relevant incident and any remedial action taken subsequently) or “no”. 


	Pass / fail

	A.4.2
	If your organisation has had a contract terminated, in the last three years for failure to perform to the terms of the contract please provide details.

Further, or in the alternative, if you organisation has failed to have a contract renewed in the last three years due to non-performance under the terms of the contract, please provide details.
	Answer “yes” (detailing the relevant incident and any remedial action taken subsequently) or “no”. 


	Pass / fail

	A.4.3
	If your organisation within the last five years has been subject to any prosecutions, infringement notices or other actions by the Health and Safety Executive or Environment Agency in respect of any breach or suspected breach by your Organisation of health and safety or environmental or equivalent legislation, please enclose full details of the nature of the notice or action and of any remedial steps subsequently taken by your organisation.
	Answer “yes” (detailing the relevant incident and any remedial action taken subsequently) or “no”. 


	Pass / fail


A.5 
Organisation and management-
	Question
	Information required
	Response
	Weighting 

	A.5.1
	Please enclose details of your organisations structure, e.g. an organisation chart that is relevant to the services being tendered for.
	Your response should describe/ demonstrate the corporate structure of the organisation (indicating the number of staff working in each function) and the management structure between the members of the team (including the Heads of Agreement between the parties and the number of staff working in each discipline).
	17.5%


A.6
Insurance 

	Question
	Information required
	Response
	Scoring 

	Note - please provide a copy of your organisation’s insurance certificates and provide the required information regarding your company/organisation's insurance cover below.

	A.6.1
	Public Liability Insurance - £5 million

a. Insurer

b. Policy number

c. Expiry date

d. Limits of indemnity (per occurrence and aggregate)

e. Excess (if any)

If you do not have the required insurance level please indicate whether you would be willing to increase the value of cover if your current level is considered to be insufficient for the Contract.
	
	Pass / fail

	A.6.2
	Employers Liability Insurance - £5 million

a. Insurer

b. Policy number

c. Expiry date

d. Limits of indemnity (per occurrence and aggregate)

e. Excess (if any)

If you do not have the required insurance level please indicate whether you would be willing to increase the value of cover if your current level is considered to be insufficient for the Contract.
	
	Pass / fail


A.7 
Health and safety – 2.5%
	Question
	Information required
	Response
	Scoring / weighting 

	A.7.1
	Please supply the name and designation of the person responsible for the implementation of the organisations health and safety policy.
	
	Not scored

	A.7.2
	If your organisation employs the services of a person qualified to advise and assist in carrying out the organisations health and safety responsibilities, please state their name, designation, experience and health and safety qualifications.

Or

If your organisation does not employ the services of a person, please indicate how competent advice is provided to your organisation.
	
	

	A.7.3
	If you employ 5 or more employees, please enclose a copy of your current health and safety policy.

Or

If you employ less than 5 employees, please tell us how you ensure that your health and safety measures are put into place and practiced within your organisation.
	Your response should include a general statement of intent, organisation and arrangements of health and safety.


	

	A.7.4
	Please enclose an example of a completed risk assessment and a method statement or safe operating procedure.
	
	

	A.7.5
	Please provide the past 3 years statistics of any employee/ person under your control who has suffered a HSE reportable (RIDDOR) type injury and/or work related ill health in relation to the services being tendered for.
	
	


A.8 
Equality and diversity – 2.5%


	Question
	Information required
	Response
	Scoring / weighting 

	A.8.1
	Please confirm that it is the policy of your organisation and your named supply chain members (sub-contractors) to comply with your statutory obligations under the following Acts:

a. Equality Act 2010; and

b. Human Rights Act 1998.
	
	

	A.8.2
	Please detail any information relating to any finding of unlawful discrimination against your organisation by any court or industrial or employment tribunal in the last three years.

If your organisation has been subject of a formal investigation on grounds of alleged unlawful discrimination by, for example the Commission for Racial Equality (CRE), Disibility Rights Commission (DRC), Equal Opportunities Commission (EOC) or Equality and Human Rights Commission (EHRC), please detail what actions you were required to take as a result of that finding or investigation along with the action that your organisation took.
	Answer “yes” (detailing the relevant incident and any remedial action taken subsequently) or “no”. 


	Pass / fail


A.9 
Environmental sustainability – 2.5%






	Question
	Information required
	Response
	Scoring / weighting 

	A.9.1
	Please enclose a copy of any environmental management certification that your organisation and any envisaged supply chain member (sub-contractor) or consortium member holds e.g. ISO 14001 or equivalent standard.  If you do not have any certification please detail how your organisation complies with environmental legislation.
	
	

	A.9.2
	If any prosecutions have been taken, cautions given, notices served or other action taken during the last three years against your organisation or against any of your directors / management for contraventions of environmental legislation (including town and county planning legislation) in relation to activities similar to those covered by this contract, please provide details of charges, dates, venues of hearings, verdicts of the courts and penalties if found guilty along with steps that you have taken as a result of this.
	Answer “yes” (detailing the relevant incident and any remedial action taken subsequently) or “no”. 


	Pass / fail

	A.9.3
	Please detail whether, and how, your organisation measures its energy use/fuel use/carbon dioxide emissions and detail any plans in place to reduce them.
	
	


A.10

Avoiding Bribery Fraud & Corruption 
	Question
	Information required
	Response
	Scoring / weighting 

	A.12.1
	The Authority has a policy regarding Avoiding Bribery Fraud & Corruption. Please confirm that you have read and agree to abide by this policy.
	Answer “yes” or “no” 
	Pass / fail 


A.11

Data Protection 
	Question
	Information required
	Response
	Scoring / weighting 

	A.13.1
	Please state your organisations Data Protection registration number and date of renewal
	
	Pass/Fail


	PART B – FINANCIAL INFORMATION


B.1 
Turnover 

	Question
	Information required
	Response
	Scoring

	B.1.1
	Please provide the following information:

a. a statement detailing the turnover for each of the last two years; and

b. details of any material changes to your organisation or trading position since the balance sheet date.

A Potential Provider may be excluded if any one or more of the following apply:

1. 90% or more of the Potential Provider’s assets are classified as “work in progress”; and/or

2. Current liabilities are greater than 2 times the current assets of the Potential Provider.
	
	Pass / fail




Bidders should note that before any contract is awarded the bidder a credit check will be carried out.

	PART C – TECHNICAL CAPABILITY


C.1 
Technical Capacity, Expertise and Experience 
	Question
	Information required
	Response
	Weighting 

	C.1.1
	Please provide comprehensive information of your organisations technical capacity, expertise and experience over the past three years in carrying out similar services under a formal contract. You should identify a minimum of two Contracts of a similar size and nature completed in this period (approximately 500 words).

	 
	25%


C.2 
Quality assurance and standards

	Question
	Information required
	Response
	Weighting 

	C.2.1
	Please provide details of any quality assurance systems operated by your organisation, both internally and externally through the supply chain (200 words or fewer). Please supply certificates (if applicable).


	
	15%


C.3 
Staff skills and development 
	Question
	Information required
	Response
	Weighting 

	C.3.1
	Please provide details of your current training policy/ procedures (include any health and safety training and continuing professional development), and describe how you ensure that professional skills are maintained (300 words max.).
	
	15%



C.4 
Professional organisations 

	Question
	Information required
	Response
	Scoring

	C.4.1
	Indicate any relevant professional bodies your organisation belongs to or any awards achieved.
	
	2.5%



C.5 
Disaster recovery/ business continuity 

	Question
	Information required
	Response
	Weighting 

	C.5.1
	Please attach your business continuity plan or outline what disaster recovery or business continuity plans your organisation has established. Use this section to outline how you would keep the service in full operation in the event of a pandemic and/or major incident which may have an impact on our business and/or service you provide (300 words max.).
	Aspect that you may wish to consider are:

· plans in place in the event of fire, flooding, electrical fault

· Plans in place in the event of a major health epidemic

· Loss of suppliers, staffing, vehicles, plant

· Loss of IT systems

· Shortage of raw materials.
	10%



C.6 
Corporate social responsibility 

	Question
	Information required
	Response
	Weighting 

	C.6.1
	Please tell us how your organisation would address aspects such as effective protection of the environment, prudent use of natural resources, maintenance of high and stable levels of economic growth, impacts on the cause of climate change etc if you were to be awarded this contract (300 words max.).
	 Aspect that you may wish to consider are:
· Do you offer a full skills and training programme to all of your employees

· Do you seek to recruit locally

· Do you have accredited systems in place to support Environmental Management

· Do you have a policy to use raw materials from renewable sources

· Do you have sound waste management policies and procedures in place for the disposal of waste products

· Do you support local communities by attending and contributing to local events

· Do you encourage your suppliers and sub-contractors to consider their commitment to the above aspects

	5%



	PART D – TECHNICAL PROPOSAL


Provision of an Enterprise Resource Management Solution for the Royal Berkshire Fire Authority
Royal Berkshire Fire Authority (The Authority) is committed to enabling the people of Royal Berkshire to be able to lead safe and fulfilling lives. The service currently comprises of approximately 650 staff. Approximately 380 staff are operational personnel, located across the county and are mainly based at one of the nineteen fire stations. 

Alongside the Authority’s main role to respond to fire and other emergencies, the service also carries out a wide range of proactive activities to reduce the risk of fires and other emergencies of vulnerable groups and commercial properties. The service has also started to provide co-responding with the emergency ambulance service. 

To enable the service teams to operate effectively, the service requires a fully integrated enterprise resource management solution to underpin its key operations supporting the management of processes and information efficiently and securely.

The service currently has a software solution in place providing resource management and asset management. The contract for the current solution will cease on 31st March 2016.

 In order to ensure the Authority retains compliance with the UK Public Procurement Regulations 2015 an Open Tender is being released to the market in December 2015.

It is hoped that a new contract can be awarded by February 2016 in time to commence in April 2016.   

The Royal Berkshire Fire Authority requires a proprietary solution to manage:  

· Core HR function

· Resource planning and Retained Service payments

· Training and staff development

· Health and Safety

· Asset and Fleet Management
· Facilities Management operations
· Case management and workflow management of administrative tasks

 The Authority is ambitious and wishes to seek new ways of working through the better use of technology. The Authority will therefore be seeking to award a contract that provides opportunities to better use the technology and streamline more manual processes through automated workflow and self service.
As the intention of this tender is to create and develop the solution for wider corporate use the Authority has requested the supplier provide options and costs for additional modules that can be purchased to increase the potential scope and use of this integrated solution. 
The proposed contract period has been designed to enable the Authority to develop a proactive and long term relationship with the supplier and by working in partnership, further develop the use of the software to increase efficiency. The minimum contract length is set out as three years with an option to extend for up to three further years. This commitment by the Authority is expected to attract competitive pricing. 

The current application resides within the secure data centre which is run in house. The Authority is interested in receiving tender pricing that could include the option to host the software on our behalf.

Key deliverables from this contract are therefore to:

Deliver easy to use and accessible software that provides no less than the current solution delivers (set out in the list of essential requirements)
In addition the solution must be able to offer:
Offer web based self service for staff to be able to access their own personal records and make applications for training and availability online

Automation of the building reporting and recording of building defects and access
Fleet asset tracking and defect reporting
Integrated workflow reducing the need for manual processing and paper documentation

Management of assets from PPE through to fleet and buildings  
Management of operational availability of whole time and retained personnel plus non uniformed officers.
All Authorities have a responsibility to ensure that public money provides value for money. The software solution must be offered with a road map showing the investment plan of the Supplier to improve and enhance the functionality and capability over the life of the contract. 

Enterprise Resource Management Solution Functional Requirement for:
	· Governance and Security
	· Organisation Management

	· Recruitment
	· Core HR

	· Personnel Administration and Development
	· Self Service

	· Availability and Time Managements
	· Events


Overview
The solution that is procured will be the corporate solution for this service but will be required to integrate through standard APIs with other key Authority applications. Please refer to Appendix 1 for full details.
The Authority are seeking a solution that is already fully configured for emergency service requirements and is capable of using inbuilt workflow to enable support operational tasks to be automated and or streamlined. 

The functional requirements are set out in the table.
Bidders are required to tick the relevant box to state: 

· If the requirement is currently available within the core system. 

· Can be provided at a cost. You will be asked to provide a cost and timeline in the pricing section of the tender submission for 

any requirements those are not currently available with an indicative price and timeline for delivery.

· Not available (and / or cannot be provided within the solution)

	Function -Ref
	Business Function
	Description of Requirement
	E

D
	Part of core application
	Can be provided
	Not available

	1
	Governance / Security 
	Can provide an audit record of the time, date and operator of each data entry or data change. This system will manage key activities and expenditure and there must be an easily accessible audit trail of any input or change to records.
	E
	
	
	

	2
	Governance/ Security
	The solution must be a proven system capable of being used by Fire & Rescue Services without customisation, cost or delay to being able to set up and implement the solution
	E
	
	
	

	3
	Governance / Security 
	The Supplier has in place an active UK system user group supported by the supplier to aid future developments to meet service needs and collaborative working.
	E
	
	
	

	4
	Governance / Security
	Able to receive and export data uploads in a range of formats to include excel, CSV, other standard formats etc
	E
	
	
	

	5
	Governance / Security
	Full record retention  (particularly statutory), audit trails of Retained Staff payments and Whole time Staff overtime payments
	E
	
	
	

	6
	Governance / Security
	Secure password compliant with government standards and access to different data sets limited through controlled system access which can be adjusted to enable different officers and teams access to different data sets and modules.
	E
	
	
	

	7
	Governance / Security 
	Ability to archive older records in a structured way to allow accessibility to  
	E
	
	
	

	8
	Governance/ Security
	Able to configure user access to only show data relevant to the end users location (e.g. an officer at Station 1 only sees Station 1 assets). The solution needs to accommodate staff transfers efficiently including temp transfers / standbys and covers.
	E
	
	
	

	9
	Organisation Management
	Automatic calculation of lapsed time periods for stored data, e.g. length of service.
	E
	
	
	

	10
	Organisation Management
	Automatic generation of letters etc. by populating pre-determined fields in templates with data held in system, e.g. contracts.
	E
	
	
	

	11
	Organisation Management
	Generation of alerts, reports, and communications for configured events through an easily configured workflow solution embedded within the application.
	E
	
	
	

	12
	Organisation Management
	Commitment by the supplier to maintain all parts of the application to ensure it remains compliant with UK and European employment and health and safety legislation and financial regulations.
	E
	
	
	

	13
	Organisation Management
	Ability for an individual to have multiple employments and posts with the Authority.
	E
	
	
	

	14
	Organisation Management
	Able to transfer employees, with full personal history between positions without need to 'terminate and rehire'.
	E
	
	
	

	15
	Organisation Management
	Ability to configure parameter reports that provide a detailed or summary analysis reports by posts, FTE (and part FTE) and occupancies and vacancies.
	E
	
	
	

	16
	Organisation Management
	Maintain unlimited history of all data relating to all job types, positions and employees but with potential to set earlier history or a category of information such as sickness absence to be archived to a separate area.
	E
	
	
	

	17
	Organisation Management
	To create unlimited numbers of positions for any given job type and attach additional data and role information to each position.
	E
	
	
	

	18
	Organisation Management
	To maintain full organisation structure history at job type, position and position holder level and able to produce reports showing the structure as at any date 
	D
	
	
	

	19
	Organisation Management
	To maintain the definitive version of the Authority's authorised organisation structure/establishment in hierarchy order to show managerial hierarchy/reporting relationships, and to enable creation of discrete records for each post.
	E
	
	
	

	20
	Organisation Management
	Ability to add fixed term posts and dates to include within the structure 
	E
	
	
	

	21
	Organisation Management
	Ability to create organisation charts from the structure held in a range of formats that can be imported into reports and exported to online formats with user definable employee and post details.
	E
	
	
	

	22
	Organisation Management
	Unlimited reason codes for data fields which are user definable, e.g. reasons for sickness absence, qualifications.
	E
	
	
	

	23
	Organisation Management
	Ability to produce a range of financial, cost, budget reports capable of providing the expenditure based on the current establishment against budgeted establishment and variances. Reports to be available between flexible parameter set field and dates. 
	D
	
	
	

	24
	Organisation Management
	Changes to the establishment automatically update workflow tables, forecast outturns and future years staffing budgets.
	D
	
	
	

	25
	Organisation Management
	To create a “What if” view of the organisation structure for modelling/authorisation and purposes.
	D
	
	
	

	26
	Recruitment
	Able to create and save correspondence templates and standard template documents with version control.
System easy to configure and set up workflow to streamline the process’s
	D
	
	
	

	27
	Recruitment
	Candidates able to apply and submit job applications online and part submit and save applications for future roles.
	D
	
	
	

	28
	Recruitment
	Save and review candidate applications in the system. Candidates to be able to update previous job applications for new roles rather than having to start the application from scratch
	D
	
	
	

	29
	Recruitment
	Enables applicants to access status of any application and current vacancies.
	D
	
	
	

	30
	Recruitment
	Move successful candidate to post and automate population of core HR module details.
	D
	
	
	

	31
	Recruitment
	Recruitment module with web front end.
	D
	
	
	

	32
	Recruitment
	Workflow applications from short listing and appointment panels. 
	D
	
	
	

	33
	Core HR
	Includes an absence management solution that enables close monitoring of absences due to sickness (e.g. method of recording and reporting on types of illness and type of certification).
	E
	
	
	

	34
	Core HR
	To hold details, record and track all authorised an unauthorised absence for each employee.
	E
	
	
	

	35
	Core HR
	To identify when pre-determined sickness absence action trigger points are reached in line with Sickness Absence / Ill Health Capability Policy and Procedure.
	D
	
	
	

	36
	Core HR
	To maintain an absence calendar. Calculate % absence reports?
	E
	
	
	

	37
	Core HR
	Be based on the employee lifecycle, from recruitment through engagement to retirement or other leaving method.
	E
	
	
	

	38
	Core HR
	Automatically updated Performance Reviews.
	D
	
	
	

	39
	Core HR
	To attach documents to an employee record or link to scanned documents.
	D
	
	
	

	40
	Core HR
	To generate a letter confirming employee's leaving date and necessary administrative acts including a list of returnable equipment, etc.
	D
	
	
	

	41
	Core HR
	To automatically generate each employee's annual, long service and public holiday leave entitlements according to their position / conditions of service group and length of service.
	D
	
	
	

	42
	Core HR
	Holds individuals' personal and assignment details, which can easily be updated, holding salary and allowance information.
	E
	
	
	

	43
	Core HR
	HR Data Requirements (Employee):
a. Unique Identification Number; b. NI Number; c. PAYE Code; d. Title, Forenames, Last Name, Initials, Known As and Previous Last Name; e. Home Address (assumed for correspondence); f. Work and Personal Contact Telephone Numbers; g. Work and Personal Email Addresses; h. Emergency Contact Details e.g. Name, Address, Contact Work and Personal Landline and Mobile Telephone Numbers; i. Gender
DOB and Age; j. Marital Status; k. Nationality; l. Ethnicity; m. Religious Affiliation; n. Disability; o. Start date with RBFRS/Fire  Service/Qualifying Public Sector Bodies/National Operational Fire Service; p. Right to Work Status (Visa, Permits, etc.), CRB Status and expiry date, 
Contract Type Contract End Date; q. Pension Scheme, e.g. Old Firefighters, New Firefighters, LGPS; r. Probation Period End Date; s. Substantive and Protected Grade, S&P Spinal Column, S&P £salary; t. Start/End Date of Pay Protection and Increment Date; u. Bank Sort Code and Account Number; v. Temporary or Permanent Status
Primary or Secondary Employment; w. Hours of Work; x. Leave Entitlements and Leave Taken; y. Qualifications and Competences, e.g. Grades and Dates Attained, Expiry Dates for Qualifications; z. Superior Manager; aa. Returnable Assets & Asset ID Numbers, e.g. Uniform and Protective Clothing Issue, Laptops, Mobile telephones; ab. Asset Replacement Dates; ac. Attachment to Earnings; ad. Notice Period; ae. Anticipated Retirement Dates (Firefighters); af. Employee Photograph; ag. Trigger Date for Commencement of CPD Payments; ah. Participation in Salary Sacrifice Schemes, e.g. Child care vouchers and Ride to Work; ai. Lease Car, e.g. Make, Model, Colour, Registration, Start and End Date of Lease Contract; aj. Data from Exit Interviews; ak. Reason for Leaving, e.g. Resignation, Misconduct, Capability, Ill Health, Redundancy, SOSR, Age Related Retirement, Ill Health Retirement, Redeployment, Sexual orientation, Security clearance level, Appraisal information and dates, Politically restricted role  
	E
	
	
	

	44
	Core HR
	HR Data Requirements (Job Type/Position/Post):

a. Post Type/Designation e.g. Principal Officer, Director, Wholetime Firefighter, Retained Duty System Firefighter, Support Staff
b. Terms & Conditions (currently “Conditions of Service Group” e.g. Gold Book, JNC for Local Authority Chief Officers, Grey Book, Green Book)

c. Temporary or Permanent. If temporary to state date authorised and start and finish dates
d. FTE calculated as a percentage and hours of post
e. Unique Identification Number
f. Grade, Spinal Column Point and £ salary range
g. Eligibility for Lease Car
h. Uniform Clothing Entitlement
i. Personal Protective Equipment Entitlement
j. Date of Incremental Progression
k. Essential Qualifications
l. Competencies
m. Hours of Work, Watch/Work Pattern, Shift, Flexitime
o. Principal Officers Rota, Flexi Duty Rota or other Call Out or Standby requirement
p. Rota, Call Out of Standby Payment Rate
q. Location
r. Organisation Unit
s. Line Manager
t. Cost Centre
	E
	
	
	

	45
	Core HR
	Support multiple contracts and impact time management, e.g. a Fire Fighter who has both a wholetime and retained contract and or non uniform contract .
	E
	
	
	

	46
	Core HR
	To appoint an individual employee to a vacant position and create a discrete personal record for the appointed employee.
	E
	
	
	

	47
	Core HR
	To generate contracts of employment appropriate to the position and associated conditions of service and employee personal data.
	E
	
	
	

	48
	Core HR
	To hold annual leave entitlements.
	E
	
	
	

	49
	Core HR
	To hold details of employee's pre-employment medical clearance.
	E
	
	
	

	50
	Core HR
	To hold details of employee's previous employment history.
	E
	
	
	

	51
	Core HR
	To indicate Working Time Directive status - opted in or out.
	E
	
	
	

	52
	Core HR
	To maintain a personal and post history of all employees who leave the employment of.RBFRS
	E
	
	
	

	53
	Core HR
	To record all personal employment data for the individual employee necessary to administer their employment and hold details of all appropriate payments of salary for Retained Staff, overtime payments for Wholetime staff and other benefits.
	E
	
	
	

	54
	Core HR
	To record information that will permit process for payment continuing and temporary adjustments to salary on receipt of recommendation from appropriate director.
	E
	
	
	

	55
	Core HR
	To record any mandatory professional body memberships, including date of admission and level of membership.
	D
	
	
	

	56
	Core HR
	To record details of any returnable Authority assets date provided.
	E
	
	
	

	57
	Core HR
	To provide an option to record details of participation in and authorise deductions from salary in respect of salary sacrifice schemes and any attachments to earnings.
	D
	
	
	

	58
	Core HR
	To retain all position and employee data history and transfer appropriate data with employee to another post.
	E
	
	
	

	59
	Core HR
	Configurable settings that will automatically update the duty planner / availability when an employee's details have changed.
	E
	
	
	

	60
	Core HR
	Integrated and built in awareness of posts, contracts, roles and skills and enable seamless integrated use of this information across all related systems (i.e. single integrated employee and establishment database)
	E
	
	
	

	61
	Personnel Development
	Record appraisal outcomes and inputs; methods of recording measures relating to objectives, review behaviours and performance.
	E
	
	
	

	62
	Personnel Administration
	Auto cascade of reporting lines and data access changes, i.e. when a detachment is entered the crew or watch manager should automatically see the subordinates at that station rather than their substantive post to enable entry of work tasks carried out at the temporary location.
	E
	
	
	

	63
	Personnel Administration
	General summative assessments should directly update competency status and records.
	E
	
	
	

	64
	Personnel Development
	Contract changes automatically update training and assessment requirements.
	E
	
	
	

	65
	Personnel Development
	Ability to link Training and development requirements to an individual in each role if has multiple contracts.
	E
	
	
	

	66
	Personnel Development
	Maintain a competency catalogue (database) of all competencies required by the Authority.
	E
	
	
	

	67
	Personnel Development
	To maintain records of each employees acquired competences against the requirements of the Job and/or Position.
	E
	
	
	

	68
	Personnel Development
	To attach the individual employee's qualifications, competence levels etc. including dates of award and future refresh, to the employee's discrete personal employee record.
	E
	
	
	

	69
	Personnel Development
	To maintain records of the competence requirements for all Jobs and or positions (competence is defined as follows: 
i. Required aptitude, ability, skills and knowledge to achieve a defined task.
ii. Can range from a degree to something as simple as the correct way to lift a box. 

iii. Something the Authority needs to know that the employee can or cannot do. 

iv. Can be safety/performance/legally critical. 

v. Not a development need.) 
	E
	
	
	

	70
	Personnel Development
	Attendances at courses should create relevant payments such as for retained fire fighters.
	E
	
	
	

	71
	Personnel Development
	Configurable settings to allow automatic update of availability when an employee person has been assessed and a qualification impacted upon.
	E
	
	
	

	72
	Personnel Development
	Configurable settings to permit training course delivery to directly update availability of staff and appliances due to course attendance.
	E
	
	
	

	73
	Personnel Development
	Training course delivery should directly update competency status, qualifications, and personal development records.
	E
	
	
	

	74
	Self Service
	Core/HR: Allow users to review and update their own personal information such as key contact and address details, with audit functionality to capture details of changes made. This section should also allow the user to review their own contracts and payments data.
	E
	
	
	

	75
	Self Service
	Learning and Development: Users should be able to review personal development data such as details of their assessments, qualifications and training courses undertaken. Users should also request enrolment on forthcoming training events.
	E
	
	
	

	76
	Self Service
	Link to availability and work pattern/timesheets to allow users to update remotely from any platform e.g. phone/tablet/personal PC : 
	E
	
	
	

	77
	Self Service
	Link to performance management system: ability to create electronic appraisals be set up updated and signed-off (including grand parenting)?
	D
	
	
	

	78
	Self Service
	Link to training and development: Catalogue requests placed either by individual employees/managers and fed into T&D system.
	D
	
	
	

	79
	Self Service
	Person Search: A searchable directory of employees in the form of a White Pages.
	D
	
	
	

	80
	Self Service
	Attendance Management:  A user should be able to track events such as Holidays and Sickness, and view their Timesheet in a calendar format. The calendar should include the ability to switch the format between Year, Month, Week and Day Views. 
	E
	
	
	

	81
	Availability & Time Mgmt
	Time recording capability by task for all staff (to facilitate overhead recording and recharging).
	D
	
	
	

	82
	Availability & Time Mgmt
	All staff should be able to update their working hours and/or availability via a PC, Smart phone, two way pager, the Internet or text messages.
	E
	
	
	

	83
	Availability & Time Mgmt
	Crewing exception notifications should be able to be triggered when this occurs to inform the relevant staff via email, text or pager.
	E
	
	
	

	84
	Availability & Time Mgmt
	Able to be configured to comply with ESN (Emergency Services Network) requirements.
	
	
	
	

	85
	Availability & Time Mgmt
	The solution must include an Availability Planner for managing operational resource (for retained, wholetime and flexi-duty systems) and support for a FRS-wide view of availability across Stations, Appliances, Resources, Qualifications and Skills.
	E
	
	
	

	86
	Availability & Time Mgmt
	The solution should capture all staff regardless of particular duty systems, enabling them to record their own details.
	E
	
	
	

	87
	Availability & Time Mgmt
	The solution should be locally configurable to allow dynamic display colours and numbers based on real-time information changes via the duty planner or in other relevant modules (such as HR and IPDS).
	E
	
	
	

	88
	Availability & Time Mgmt
	The solution should easily enable the temporary transfer of individuals to other watches / duty systems and/or roles.
	E
	
	
	

	89
	Availability & Time Mgmt
	The solution should include a geographical map based view of current availability status for stations and appliances that automatically refreshes
	E
	
	
	

	90
	Availability & Time Mgmt
	The solution should include the ability to configure dynamic availability ‘views’ so that staff working particular activity codes or contract types can be seen in non-location based availability views (such as staff on a staff bank code or officer numbers
	E
	
	
	

	91
	Availability & Time Mgmt
	Interface with payroll package and ability to have locally configurable settings
	E
	
	
	

	92
	Availability & Time Mgmt
	It must include the ability to update availability status via a number of a range of mobile device options and protocols for fire-fighters on the Retained Duty System (RDS).
	E
	
	
	

	93
	Availability & Time Mgmt
	The solution must provide users with the ability to record work activities (overtime, temporary duty changes etc.) and provide output to the payroll solution.
	E
	
	
	

	94
	Availability & Time Mgmt
	The solution will need the ability to interface to the mobilising system of the Thames Valley Fire Control Service.
	E
	
	
	

	95
	Availability & Time Mgmt
	 The solution should have the ability to interface with Command and Control Software installed on Incident Control Vehicles to provide ridership details.
	D
	
	
	

	96
	Availability & Time Mgmt
	The impact of activities or defects on fleet availability to be automatically linked to the availability planner to manage the matching of staff, skills and appliances in determining availability.
	E
	
	
	

	97
	Availability & Time Mgmt
	The solution must enable both local and central management of the temporary movement of personnel with specific competencies to balance the provision across the Service at any one time.
	E
	
	
	

	98
	Availability & Time Mgmt
	Solution to provide ability to tailor to Fire Service crewing systems (for shift stations, retained stations, flexible duty officers and non-uniformed staff on flexitime)
	E
	
	
	

	99
	Event Recording
	Event recording, once authorised, automatically triggers the creation of payments, updates to Time Off In Lieu (TOIL) records, updates to time and attendance records.
	E
	
	
	


Enterprise Resource Management Solution Functional Requirement for:

· Asset and Fleet Management, 

· Facilities Management

· Health and Safety 
· Technical requirements 
Overview
The solution that is procured will be the corporate solution for this service but will be required to integrate through standard APIs with other key Authority applications. Please refer to Appendix 1 for full details.
The Authority are seeking a solution that is already fully configured for emergency service requirements and is capable of using inbuilt workflow to enable support operational tasks to be automated and or streamlined. 

The functional requirements are set out below.
Bidders are to note that general reporting requirements are listed in a separate section but must be capable of being used within 
these modules

Bidders are required to tick the relevant box to state: 

· If the requirement is available within the core system. 

· Can be provided at a cost. You will be asked to provide a cost and timeline in the pricing section of the tender submission for delivering 
any requirements that are stated but are not currently available within the current solution 
· Not available (and / or cannot be provided within the solution)

	Function -Ref
	Business Function
	Requirement
	Essential =E

Desirable =D
	Part of Core System
	Can be provided
Price and timescale to be provided in the pricing section
	Not available

	100
	Asset Management
	Produce a range of configurable parameter reports of all assets by status to include out of operation with embedded workflow options for advising appropriate points for repair and maintenance. 
	E
	
	
	

	101
	Asset Management
	Able to categorise and notify defects and resolution prioritisation by email and/or SMS to a user defined recipient with built in escalation reports if work not completed by agreed timelines.
	E
	
	
	

	102
	Asset Management
	Able to notify selected users (e.g. person reporting the defect) or others that reported defects have been assigned to repairer / contractor and of the expected response time.
	E
	
	
	

	103
	Asset Management
	Alerts should be repeated until the item is auctioned and completed; alerts should be available in a range of formats and available devices.
	D
	
	
	

	104
	Asset Management
	Scheduling: ability to automatically set and move appliance and asset test dates forward should additional tests be carried out between scheduled dates.
	E
	
	
	

	105
	Asset Management
	Able to alert the user at 'log in' to items which require testing which fall within their current location and testing competencies.
	D
	
	
	

	106
	Asset Management
	Able to differentiate between stored & non stored assets, consumable and non-consumable items, and identify items which require an inventory check and include on stock inventory count sheets.
	D
	
	
	

	107
	Asset Management
	Able to facilitate the bulk updating of asset items (e.g. bulk move assets from one fire appliance awaiting service to another).
	E
	
	
	

	108
	Asset Management
	Able to identify all assets as either capital or revenue items
	E
	
	
	

	109
	Asset Management
	Able to group planned maintenance schedules together by type of asset (e.g. hydraulic cutting tool and its hoses, ICT UPS's).
	E
	
	
	

	110
	Asset Management
	Able to group together components relating to one group asset (e.g. component parts of a ladder); the sub-components may have different asset lives.
	E
	
	
	

	111
	Asset Management
	Able to identify an asset as out of operation if found defective, off-site or under repair.
	E
	
	
	

	112
	Asset Management
	Able to identify an asset which has moved locations and record that asset movement including movement date unless restricted as a locked item.
	E
	
	
	

	113
	Asset Management
	Able to identify any assets not expected at a location.
	E
	
	
	

	114
	Asset Management
	Through reports, able to identify missing asset items expected at a location (e.g. on an appliance) and inform the user, facilitating a further inventory check.
	E
	
	
	

	115
	Asset Management
	Able to allocate assets to their location.
	E
	
	
	

	116
	Asset Management
	Able to produce an advice/despatch note to accompany issued items from stores.
	E
	
	
	

	117
	Asset Management
	Able to record a required response repair time for a defect to prioritise repairs and allow management reports on whether response priority times are met.
	D
	
	
	

	118
	Asset Management
	Able to record against an asset item which testing regulations (e.g. LOLER, PUWER) apply to the asset.
	E
	
	
	

	119
	Asset Management
	Able to record and report on the on-going repair status of an asset which is found to be defective including the type of defect.
	E
	
	
	

	120
	Asset Management
	Able to record and track (where required) the full range of Fire Service assets: 
a. All fire and rescue service operational and personal protection equipment
c. All property assets, including buildings, furniture, heating appliances, 
d. All ICT assets, including hardware and software, mobile phones, security ID cards, cables etc. 
e. All workshop equipment, including lifting ramps, testing equipment etc. 
f. Please state any constraints on the number of asset items
g. Able to restrict the set-up of asset items to authorised users
h. The system should provide  online help
i. Logs must form an audit trail of data management, each process date time and log on ID stamped, stored securely with a retention schedule; if this impacts on system performance times, identify any configuration options
j. Logs or interfaces for monitoring logs would only be available to Administrative / Select Users of the system
	E
	
	
	

	121
	Asset Management
	Able to record a defective asset when and by whom it was repaired and the detail and cost of the repair carried out to facilitate management analysis on response times and cost effectiveness. 
	E
	
	
	

	122
	Asset Management
	Able to record issues of asset items against an individual and report on the date of issue, tests and maintenance by person.
	E
	
	
	

	123
	Asset Management
	Able to record multiple test frequencies against an asset or stores item as follows:
a. ACC - on acceptance
b. BU - before use
c. AU - after use
d. AR - as required
e. D - daily
f. W - weekly
g. M - monthly
h. 3M - quarterly
i. 6M - every 6 months
j. 12M - every 12 months
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k. 12M Con - annually by contractor, workshops or other competent person
l. 24M - every 24 months
m. 36M - every 36 months
n. Audit - as per audit check requirements
o. Other - specific other frequency
Able to configure test types and frequencies at as required
	E
	
	
	

	124
	Asset Management
	Able to record test results by entry onto a work station and/or hand held units; testing will include periodic equipment testing, PAT testing, and visual inspections.
	D
	
	
	

	125
	Asset Management
	Able to record the purchase date 
	E
	
	
	

	126
	Asset Management
	Able to set up and apply user defined defect descriptions for use against defective items allowing management reports.
	D
	
	
	

	127
	Asset Management
	Able to support barcode technology (including linear and 2D data matrix) for all asset items able to be asset marked, including stored items.
	D
	
	
	

	128
	Asset Management
	Asset Data Requirements: 
a. Supplier or manufacturer part number (minimum of 15 digits) 
b. Serial number (e.g. IMEI / TEI number; minimum of 15 alphanumeric characters)
e. Capital accounting reference number (minimum of 8 alphanumeric characters)
f. Multiple certified valuations recorded individually with date of valuation, e.g.. Annual
g. Description (minimum of 30 alphanumeric characters)
h. Location or site
i. Up to 2 sub-locations
j. Address, post code and grid reference
k. Property code
l. Property description, e.g. built?
m. Up to 7 property descriptor fields, e.g. number of appliance bays, number of appliances, site and floor area, ownership details (owned/leased) 
n. Occupancy details to allow multiple descriptors - minimum of 5, e.g... non-op, flexi, shift, RDS, Day Crew
o. Unit of quantity
p. Historic cost
q. Details of future, current and historical repairs, including date, cost (actual and estimated), repairer, repair work, cost allocation, invoice number, nature of maintenance, e.g. internal or external planned maintenance, improvements, accidental damage.
r. Able to group planned maintenance into short (1-3 years), medium and long-term (4-6 years, 7-10 years, 10+ years)
s. Able to record utility and energy consumption details by type (include electricity, gas, oil, water, sewage) and period (e.g.. 2011/12), including unit cost, contract start and end dates
t. Able to record utility and energy consumption details by type (include electricity, gas, oil, water, sewage) and period (e.g.. 2011/12), including unit cost, contract start and end dates
u. Able to record multiple (at least 5) meter details, including meter number and annual units
v. Projected replacement cost.
w. Preferred maintenance contractor(s).
x. Projected disposal value or cost
	D
	
	
	

	129
	Asset Management
	The solution shall have the option to change F&RS coding/numbering systems in future if required without affecting use of the software.
	D
	
	
	

	130
	Asset Management
	The solution should be able to allow ‘fuzzy’ searching for asset and stores items (e.g. ‘gloves’ should return any record with ‘gloves’ in the record description).
	D
	
	
	

	131
	Asset Management
	The solution should have searching and filtering options by using any of the following criteria held on asset items:
a) asset serial number
b) bar code number
c) capital accounting reference
d) description or part description
e) asset location or sub-location 
f) expiry date 
g) supplier details 
h) purchase details 
i) asset type 
i) cost code and account code
	E
	
	
	

	132
	Asset Management
	Able to export transactional information (e.g. stores movements) to third party financial systems (currently SAP financials).
	D
	
	
	

	133
	Asset Management
	Able to record goods and services received onto the system.
	E
	
	
	

	134
	Asset Management
	The solution must be able to export reports and enquiries to third party systems, typically by way of 'csv' files into third party systems (e.g. Microsoft Word, Excel).
	E
	
	
	

	135
	Asset Management
	Able to produce ad-hoc reports by using a report generator (e.g. Crystal).
	E
	
	
	

	136
	Asset Management
	Able to schedule reports for future dates and regular frequencies.
	E
	
	
	

	137
	Asset Management
	The solution must have a range of pre-written reports and enquiries available as menu options to facilitate the control and management of asset items. These should include:
a) Testing schedules planned
b) Tests due
c) Tests carried out
d) Test failures
e) Inventories carried out
f) Inventories for stock count
g) Movement histories
h) Stock discrepancies and adjustments
i) Recommended order reports
j) Asset details
k) Items not located
l) Items withdrawn
m) Tester competencies (users and contractors)
n) User access levels
o) Asset expiry lists with replacement costs (for selected date range)
p) Items allocated to users
q) Items not available for use (e.g. ‘off the run’)
r) Report on asset items issued to a person requiring return on termination of contract
s) Capable of simple calculation functionality to compare replacement costs to demonstrate asset efficiency or replacement
	D
	
	
	

	138
	Asset Management
	Able to restrict the set-up of asset items to authorised users.
	E
	
	
	

	139
	Asset Management
	Logs or interfaces for monitoring logs would only be available to Administrative / Select Users of the system.
	E
	
	
	

	140
	Asset Management
	Able to demonstrate that the system is developed and upgraded in accordance with emerging Fire Service requirements and best practice (e.g. through regular and interactive liaison with users either individually or through user group meetings).
	E
	
	
	

	141
	Asset Management
	Able to produce report for asset items approaching (with orange flag) and exceeding (with red flag) their test date.
	D
	
	
	

	142
	Asset Management
	There should be no system constraints on the number of asset items.
	E
	
	
	

	143
	Asset Management
	Able to group planned maintenance schedules together by the reason for the maintenance (e.g. Legionella, Fire Alarms).
	E
	
	
	

	144
	Inventory Management
	Able to report on management of stock discrepancies by identifying stock adjustments and allowing their classification by reason.
	E
	
	
	

	145
	Inventory Management
	Able to facilitate the management of stored items by recording the following and making information available through report or enquiry:
a. maximum stock levels
b. stock re-order levels
c. stock re-order requirements
d. current stock quantity on hand
e. current stock value on hand
f. unit cost based on actual, FIFO, or written down value
g. preferred suppliers
h. movement history
i. stock receipts
j. stock issues
k. stock transfer / movements
l. stock check history
m. stock location and bin number
	E
	
	
	

	146
	Inventory Management
	Able to produce historical report on the ratio of defective stock items contracted for repair within the required response time.
	D
	
	
	

	147
	Inventory Management
	Able to produce reports for stock inventory checks which show quantity on hand per the system, cost (actual or FIFO) and total value.
	D
	
	
	

	148
	Inventory Management
	Able to control stock adjustments due to discrepancies between system and physical balances by recording approval by an authorised user.
	D
	
	
	

	149
	Inventory Management
	Able to control the issue of stored items by allowing approval by an authorised user.
	D
	
	
	

	150
	Inventory Management
	Able to restrict users to what they can requisition (e.g. distinguishing between personal and non-personal equipment items).
	D
	
	
	

	151
	Fleet Management
	Insurance and risk recorded and tracked.
	E
	
	
	

	152
	Fleet Management
	Inventories – able to report on year end stock / inventory reports including financials or as required. 
	D
	
	
	

	153
	Fleet Management
	The solution should include the ability to allocate, track and manage a number of asset types including:
a. Red Fleet Vehicles
b. White Fleet Vehicles
c. Associated equipment, including lifting ramps, testing equipment etc.
d. Vehicle related stocks control
	E
	
	
	

	154
	Fleet Management
	Leases and contracts – register of contracts which flag renewal dates so that we can cancel or renew well in time for MTFP planning also review of lease or buy options.
	D
	
	
	

	155
	Fleet Management
	The scanning solution should allow for multi-user access (e.g. 2 users able to scan same appliance update concurrently).
	D
	
	
	

	156
	Fleet Management
	The solution should allow for instant (rather than batch) update of transaction records (e.g. inventory checks).
	D
	
	
	

	157
	Fleet Management
	Able to configure and restrict user access according to role requirements (e.g. system supervisor, station manager, stores personnel only able to access relevant menus).
	E
	
	
	

	158
	Fleet Management
	Able to be used concurrently by up to 300  users; and identify any system constraints.
	E
	
	
	

	159
	Fleet Management 
	Able to add additional fuel records such as canned fuel stock to vehicles and equipment
	E
	
	
	

	
	
	
	
	
	
	

	160
	Health and Safety
	All events recorded must include the incident type, appliance attributes and associated equipment, the assessment requirements of the staff involved to also be added automatically  into the competency records and the incident report automatically e mailed via workflow to a named officer
	D
	
	
	

	161
	Health and Safety
	The ability to record and manage detailed condition and outcome data against a number of event types:
a. Personal Injury
b. Vehicle Accident
c. Equipment damage / Failure
d. Ill Health
e. Near Miss – personnel, vehicle and equipment
f. Hazard Reporting
	E
	
	
	

	162
	Health and Safety
	 Ability to record and manage detailed conditions and outcome data against event types: Personal Injury/Near miss - personnel, vehicle and equipment.  However access to vehicle accidents/equipment damage/ill health and hazard reporting would be desirable.  (Essential for Transport and Facilities Depts).
	E
	
	
	

	163
	Health and Safety
	The ability for users to create parameter reports on trends and output Health & Safety event data and be able to save in a range of formats  such as Excel, PDF etc.
	E
	
	
	

	164
	Health and Safety
	The ability to create and manage electronic case files and import externally created documents and relate/attach these to the event.
	E
	
	
	

	165
	Health and Safety
	Health and safety sickness data automatically links to Safety Events along with relationships to incident / event records and specific asset / equipment use and failure
	E
	
	
	

	166
	Health and Safety
	Health and safety events can be linked to specific assets so issues with equipment and trends can be determined, as well as seeing the impact any history of the asset may have had on Health and Safety. Reports can be created by using parameters to include event type and asset type and set with a range of parameters to enable refined use of the data  
	D
	
	
	

	167
	Health and Safety
	The ability to link a Health & Safety event with a sickness episode in ‘days lost’, piece of equipment or incident record.
	E
	
	
	

	168
	Health and Safety
	The module must also update details of any vehicle accident within the Fleet Management module linking the vehicle to the accident.
	D
	
	
	

	169
	Health and Safety
	Should link with Insurances and claims and have the ability to provide indicative costing.
	D
	
	
	

	170
	Health and Safety
	Facility to link into PEDRO (Property defects system or similar) for viewing purposes for the H&S Team.
	D
	
	
	

	171
	Health and Safety
	Database for risk assessments (ARA, premise risk data, Fire risk assessment) including COSHH that can be accessed from all FRS sites.
	D
	
	
	

	172
	Health and Safety
	Recommended actions can be assigned to individuals for completion with automated workflow alerts of outstanding activities
	D
	
	
	

	173
	Health and Safety
	System security levels can be set to limit system reports access to records and case files to be restricted  
	E
	
	
	

	174
	Health and Safety
	The system can be preset through workflow to send automated alerts to named individuals or groups of different types of safety events set by type risk factor and level of investigation.
	D
	
	
	

	175
	Health and Safety
	Capable of providing reporting  for DCLG statistics, annual reports and regional comparators without limitation or further configuration outside of the system
	D
	
	
	

	176
	Health and Safety
	Data field have space to enable recording of a full narrative of an event /accident  as well as critical data and categories.
	E
	
	
	

	
	
	
	
	
	
	

	177
	Facilities Management
	Ability to categorise defects from a pre determined category list to enable reporting by defect type. 
	D
	
	
	

	178
	Facilities Management
	The ability for users to be able to report building defects online. The reporting must be able to be configured to enable users to select drop down menus and be capable of being set with mandatory fields.
	D
	
	
	

	179
	Facilities Management 
	View and reporting options are capable of full configuration so that the defects can be grouped in different ways including viewing the latest and or oldest outstanding defect order
	D
	
	
	

	180
	Facilities Management
	The capability for the system to alert a user adding a defect of any similar defects that have already been reported to minimise double reporting.
	D
	
	
	

	181
	Facilities Management
	The ability to add additional information about the defect as the work is progressed or if the defect information changes. 
	D
	
	
	

	182
	Facilities Management 
	The ability to link a user to their primary site address so the form is pre populated with location information but can be overwritten as required
	D
	
	
	

	183
	Facilities Management 
	View and reporting options are capable of full configuration so that the defects can be grouped in different ways including viewing the latest and or oldest outstanding defect order
	D
	
	
	

	184
	Facilities Management
	The capability for the system to alert a user adding a defect of any similar defects that have already been reported to minimise double reporting.
	D
	
	
	

	185
	Facilities Management
	The ability to add additional information about the defect as the work is progressed or if the defect information changes. 
	D
	
	
	

	186
	Facilities Management
	Workflow linked to the defect repair process so that FM can update the user on progress of the repair
	D
	
	
	

	187
	Facilities Management
	 Ability to set SLA standards against defect work to be included within work flow and on any works order 
	D
	
	
	


   Development Plans – 10%

	Please provide an outline plan (with timelines) of the work you already have planned to develop the solution and the functionality this will offer. 

The plan should also provide a high level timeline for being able to deliver any essential functionality listed in the sections above where these are not available in the current modules.   
	
	 6%

	Provide an overview of the organisations future direction and how the Authority will support the effective development and use of the solution through award of contract.  
 
	· 
	 2%

	Please give examples to include API integration and infrastructure that RBFRS can benefit from.

A list of the main RBFRS applications is set out in Appendix 1. 


	
	  2%


Account Management, Service Desk support -10%

	Please state your proposals for ensure this account is managed effectively. This should include an explanation of the arrangement for site visits. 
Please see the KPIs set out in the contract terms
	
	5%

	Please state how you will ensure your support desk is able to prioritise support calls to militate against any impact to the business due to a delay. How will you measure and monitor this. Provide a copy of the Service Desk SLA
Please see the KPIs set out in the contract terms
	
	5%


Case Studies 5%
	Provide two case studies of a maximum of 300 words each that demonstrate that other fire or blue light services are using the full breadth of the ERP solution you are able to offer. Please provide a contact at the authority that can be contacted should additional information be required.


	
	5%


NOTE:
Attached to this tender is a draft copy of the Authority’s terms and conditions. 

You are requested to either mark up any proposed changes you require and include with your submission any additional contract terms you propose are included within the final contract if you should be successful in being awarded the contract. 
You should not just put forward an alternative set of contract terms of your own.

Schedule 3   Part E

The Authority requires pricing as follows:
1 The licence fee and annual maintenance cost for all modules that deliver the essential requirements plus a list of the items and price for the
 development of each essential item that is not available within existing modules.
2 The licence fee and annual maintenance for modules that will deliver the desirable items if not included in the essential modules 
plus a price for the work for all items listed in this schedule that will need to be developed.

3. Additional costs as set out in the table below together with any assumptions made.
Essential requirement  

	Modules to be provided 
	No of licences
	Licence cost       £

	
	
	

	
	
	

	
	
	

	
	
	


	Annual licence fee for each essential module
	Price 

	Year 1 
	

	Year 2 

Year 3
	

	Years 4 to 6
	


Essential requirements not available within a standard module

	Line Number 

from functional requirements
	Development price 

             £

	Line No   ......
	

	Cont’d
	


2   Desirable requirements
Price for all additional modules that will deliver the desirable requirements as set out in the functional requirements  

	Modules to be provided 
	No of licences
	Licence cost

	
	
	

	
	
	

	
	
	

	
	
	


	Annual licence fee for each additional module to meet desirable requirements
	Price 

	Year 1 
	

	Year 2 

Year 3
	

	Years 4 to 6
	


Cost to deliver each of the desirable requirements that are not available within a standard module

	Line Number listed as desirable 

functional requirement  
	Development price

         £

	Line no
	

	
	

	Cont’d
	


	All other costs, including, training and project management to be listed including specialist day rates 
	Unit Price

£
	Total Price

£
	Comments

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	All other modules available as part of the Enterprise Solution which may be purchased during the life of  the contract 
	Licence fee

£
	Annual maintenance cost

£

	
	
	

	
	
	

	
	
	

	
	
	


Please provide additional information with your submission on the functionality that is provided in the additional modules you are able to offer.  
Notes

Please provide any additional explanatory notes or assumptions you have made regarding the pricing that you have submitted.

	





Contact Period 1st April 2016 to 31st March 2019 with potential extension for up to a further three years


 


XX Month 2014
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