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For
Gazelle Aircraft Document Set (ADS) 

Topics 1, 6 & 7 review and update
STATEMENT OF REQUIREMENT (SoR) FOR GAZELLE  AIRCRAFT DOCUMENT SET TOPICS 1, 6, AND 7 
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References
	A
	AP101C-0901-0903-1 Aircraft Maintenance Manuals 



	B
	AP101C-0901-0903-6 Aircraft Repair Manuals

	C
	AP101C-0901-7 Aircraft Storage, Preservation, Packing and Transportation Manual

	D
	MAA RA 4351 Production and Maintenance of Maintenance Schedules

	E
	MAP Chapter 8.1


Acronyms and Glossary of Terms

	ADS
	Aircraft Document Set 

	AH
	Airbus Helicopters (was Eurocopter)

	APs
	Air Publications

	BATUS
	British Army Training Unit Suffield

	DO
	Design Organisation

	DT
	Delivery Team

	EA
	Engineering Authority

	FOC
	Full Operating Capability

	GSN
	Goal Structuring Notation

	JHC
	Joint Helicopter Command

	LH
	Leonardo Helicopters (was Agusta Westland)

	MAA
	Military Aviation Authority

	MAP
	Military Aviation Policy

	MEDEVAC
	Medical Evacuation

	MRP
	MAA Regulatory Publications

	OEU
	Operational Evaluation Unit

	OSD
	Out of Service Date

	P2G
	Puma 2 Gazelle

	POC
	Point of Contact

	PT
	Project Team

	RA
	Regulatory Articles

	RTS
	Release to Service

	SQEP
	Suitable Qualified and Experienced Person

	SSA
	System Safety Assessment

	STDA
	Statement of Type Design Assurance 

	TAA
	Type Airworthiness Authority

	TCE
	Type Certificate Exposition

	TORs
	Terms of Reference


Background and Programme Timeframe 
1. The Gazelle helicopter fleet has a complex Design Organization (DO) arrangement, split between Airbus Helicopters, Safran and Leonardo Helicopter Division. The Topics 1, 6 & 7 within the Aircraft Document Set (ADS) have not been well maintained and consequently many configuration issues have arisen. Issues include duplicate entries, references to out of date equipment and incorrect cross references. Many of the descriptions in the maintenance manuals are not suitable for the modern aviation environment, which is more prescriptive than it was when many of the chapters were written.
2. The errors in the publications contribute to ‘failure to follow procedure’ airworthiness arisings and exacerbate availability problems of the platform, which is vital to life saving MEDEVAC capability in BATUS and non-discretionary Counter Terrorism ops in Northern Ireland.

3. The Gazelle fleet comprises of 26 Aircraft.
4. The Gazelle Out Of Service Date has been extended to 2025.

5. The Gazelle ADS includes the Air Publications (APs): 
· Topic 1 Aircraft Maintenance Manual (AMM) 
· Topic 6 Aircraft Repair Manual 
· Topic 7 Storage 
The Topics 1 and 6 were last completely reviewed in October 1998 and December 2013 respectively. The Topic 7 was last reviewed in May 1973 and is considerably out of date. This is no longer tolerable considering the platform’s recently implemented Out of Service Date Extension Program. 
6. The time frame relevant to this Statement of Requirement (SOR) is:

a. Contract start date 10 September 2018. (Anticipated)
b. Contract end date 31 March 2019.
Overall Requirement
7. The expertise required to undertake this work is highly specialised. For this task it is essential that AP review and production is led by an engineer with intimate knowledge of Gazelle over its service life. 

8. MAA RA 4351 Production and Maintenance of Maintenance Schedules and MAP Chapter 8.1. detail the requirements for the production, delivery and maintenance of Air Publications. Factors that further support the reasons behind the need to review the Topics 1, 6 and 7 include:
a. Aircraft maturity
b. Changes to the life parameters, role and capability
c. Potential for savings in maintenance costs.

9. A review of the subject publications and a cross check between them is required. The review needs to include checks for:

a. Typographical errors.

b. Duplicate entries.

c. References to out of date equipment.

d. References to out of date substances.

e. References to out of date practices.

f. Incorrect cross referencing.

g. Latest modification standards. 

h. Full update of topic 7 into 5LNPQ format.

i. Creation of a consumables list.

10. The APs requiring review are:
a. 101C-0901/0903-1A1       Aircraft Maintenance Manual (Topic 1)
b. 101C-0901/0903-1B1       Aircraft Maintenance Manual (Topic 1)
c. 101C-0901/0903-1B2       Aircraft Maintenance Manual (Topic 1)
d. 101C-0901/0903-1C1       Aircraft Maintenance Manual (Topic 1)
e. 101C-0901/0903-1C2       Aircraft Maintenance Manual (Topic 1)
f. 101C-0901/0903-1D1       Aircraft Maintenance Manual (Topic 1)
g. 101C-0901/0903-1D2       Aircraft Maintenance Manual (Topic 1)
h. 101C-0901/0903-1E1       Aircraft Maintenance Manual (Topic 1)
i. 101C-0901/0903-1E2       Aircraft Maintenance Manual (Topic 1)
j. 101C-0901/0903-1F1       Aircraft Maintenance Manual (Topic 1)
k. 101C-0901/0903-6A1       Aircraft Repair Manual (Topic 6)
l. 101C-0901/0903-6A2       Aircraft Repair Manual (Topic 6)
m. 101C-0901/0903-6A3       Aircraft Repair Manual (Topic 6)
n. 101C-0901/0903-6A4       Aircraft Repair Manual (Topic 6)
o. 101C-0901-7                    Storage (Topic 7)
11. To correct these issues requires a detailed review of the subject APs with relevant stakeholders and the production of new APs. 

12. The Contractor shall:

a. Maintain the above APs in response to sources of change described in more detail elsewhere in this SoR.
b. Provide responsive support to the P2G PT, Gazelle Manager and Gazelle EA.
c. Comply with the Defence Writing Guide (JSP 101) for written deliverables such as ADS writing, Meeting Minutes, and Reports.
d. The Contractor must employ Suitably Qualified and Experienced People (SQEP).  Contractor competence requirements are addressed in a separate “assessment criteria” document.
13. The ultimate authority for all analysis is the Type Airworthiness Authority (TAA). However, the Gazelle EA will act as the POC for initial Analysis.
Interface with P2G PT 
14. The Contractor will support the P2G DT as a whole (particularly the Gazelle engineering functions).  However, on a day to day basis, the Contractor’s interface with the DT will normally be through the DT’s Gazelle EA Team.

15. While it recognised that the Contractor will wish to carry out some work (e.g. report writing and reviewing) in his own offices, he is required to place his staff in the PT’s office as much as possible.  He will be provided with a MODNET account and the necessary shared area access (MOSS, etc) permissions. 
Detailed Requirements.

a. The Contractor shall act as custodian of the Specified ADS until hand over to the DT.  

b. The contractor will review the APs as per Paragraph 10.
c. The contractor will deliver amended APs as per Paragraph 11.

d. The Contractor shall provide where necessary secretariat services (propose agenda, organise facilities, generate call notices and take minutes – drafts to be available within 5 working days; final issue 5 working days after comments are received) for meetings reviewing the ADS. 
 Monthly Progress Reports
a. Detailed Requirements.  The Contractor shall provide a Progress Report at the end of each 1-month period from the Contract Commencement date.  The reports shall include a brief outline of the work completed during the reporting period.  
Acceptance of Deliverables

b. Detailed Requirements. The Contractor shall provide all deliverables to the Authority with sufficient time to allow the Authority ten working days to review, and where necessary, comment on the deliverables. The Contractor shall address these comments to the satisfaction of both parties before final issue to the Authority in line with the contracted delivery date.
Acceptance Criteria
	Deliverable
	Acceptance Criteria
	Date Due

	Monthly Progress Report
	The report shall be delivered in MS word and provide an accurate outline of the work completed during the reporting period. The report will comply with the Defence Writing Guide (JSP 101).
	Monthly, from the Contract Commencement Date.

	Minutes for SQEP Panels where required
	Draft Minutes will be delivered in MS Word and will be an accurate representation of the meetings held and the Actions or decisions made. Final Minutes will incorporate the Authority’s recommended changes and comments.
	Within five working days of SQEP Panels, for comment. Minutes, with comments addressed, will be delivered five working days after comments are received.

	APs
	The APs shall be amended as per Para 10 IAW MAA RA 4351 and produced as required in Para 11.
	By contract end date.
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