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	Our ref:	Project_24545

Date:		25/01/19



Project title: Strengthening investment decisions R&D: Evidence on the cost of floods

The Environment Agency is an executive non-departmental public body responsible to the Secretary of State for Environment, Food and Rural Affairs. Our principal aims are to protect and improve the environment and to promote sustainable development.

Further information on our responsibilities and how we are structured can be found on our website.

https://www.gov.uk/government/organisations/environment-agency


We are commissioning a study to establish and calculate the range of financial and economic damages of flooding in England and Wales between 2016 to the present day. 

This project aims to collect data on the impact of recent flooding in England and Wales, review and update existing methodologies for calculating the total economic damages of flood events in England and define a process to capture the costs incurred from future flood events in England.  

This study will need to build on previous Cost of Floods Reports (2007 and 2013/14[endnoteRef:1]) following a similar methodology. It will need to use the data collected to build a dataset of recorded damages against various categories (e.g. property, utilities, and infrastructure) and use this to quantify the impacts of floods since January 2016. The study will need to develop a process for keeping the dataset up to date (including consultation with organisations that currently capture damages data from floods, and recommendations for any business change needed in line with current legal responsibilities).  [1:  Environment Agency 2010, Cost of Summer Floods 2007 http://evidence.environment-agency.gov.uk/FCERM/en/Default/FCRM/Project.aspx?ProjectID=A6AFBE42-51BC-4848-99C6-6F943F1687E8&PageId=a0fe6dfc-506a-452c-9bff-a7ec06b4e6b0 (accessed Mar ’16) 
Environment Agency 2015 Cost and impacts of 13/14 Winter floods http://evidence.environment-agency.gov.uk/FCERM/en/Default/FCRM/Project.aspx?ProjectID=551D2DBD-0911-4612-9FF2-86CDB615F7ED&PageId=a0fe6dfc-506a-452c-9bff-a7ec06b4e6b0 (accessed Mar ’16)
] 


We envisage the study will comprise of the following key tasks that will be set out in the specification:
1) Collect flood damages data across England and Wales since January 2016
2) Quantify impacts of floods since January 2016
3) Calculate total financial cost and total economic cost of each flood event
4) Capture data and appraisal in a dataset that can be added to in the future
5) Describe a process for capturing financial & economic cost of future floods to keep the new dataset up to date


Key Skills: 
Economic and business finance skills, with experience in applying HM Treasure Green Book guidance.
Experience within the UK flood risk management sector.
Experience and knowledge of how flood and coastal risk management is undertaken and delivered in the Environment Agency, Defra, Welsh Government, Natural Resources Wales, Lead Local Flood Authorities, Local Government Association and Internal Drainage Boards (including flood data recording)
Significant experience in applying the appraisal guidance in England, specifically in existing methods for estimating economic damages as outlined in the Multi-Coloured Manual and FCERM Appraisal Guidance.
Experience in the use of damages avoided data in investment decisions.
Experience of producing large datasets that can be easily updated (preferably on government systems).
Project management skills to oversee the development and delivery of the project to time, cost and quality criteria.
Clear verbal and written communication for discussions, consultation and reporting to key project staff and stakeholders to keep them engaged during delivery and able to use and embed outputs following the project.

The project is expected to take between 12-18 months.

Tender period: Tender issue planned for 18th February, with a return of 25th March (5 weeks)

If you are interested in participating for this requirement, please register your interest by sending an email to: 

eira.coles@environment-agency.gov.uk by 10am on Friday, 8th February 2019. 

Yours faithfully, 


Eira Coles
Assistant Commercial Officer
Defra Group Commercial - EA Team
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