		December 2023


[bookmark: _Toc212344496][bookmark: _Toc304552191][bookmark: _Toc368410312]Annex A
	Title of Project
	[bookmark: _Hlk160547568]Ocean Country Partnership Programme: Vanuatu
Community Conservation Area Ranger Toolkit and App Development  

	Date and Time for Return of Bids
	Wednesday 20 March 2024 17:00 (GMT)

	Contract Reference Number
	C23-0604-1872

	Address for Bid Submission
	1 electronic copy to be sent to TenderResponse@jncc.gov.uk 
PLEASE DO NOT SEND BIDS DIRECTLY TO IZZY HASSALL OR A MEMBER OF THE JNCC PROCUREMENT TEAM VIA THEIR WORK EMAIL ADDRESSES AS THIS WILL INVALIDATE YOUR BID.
Bids must be less than 10 MB in size.
On receipt of your bid, you will receive an automated e-mail to confirm receipt by the JNCC Support Co. If you do not receive this automated email, please contact the number below: +44 1733 866988
Any queries made during this time will be responded to as soon as possible on reopening the office.

	Contacts for Technical Information relating to this Project Specification
	Procurement Team
Joint Nature Conservation Committee
Email: contractqueries@jncc.gov.uk
Telephone: (+44) 01733 866987

	Contact for Queries Regarding the Procurement Procedure
	Procurement Team
Joint Nature Conservation Committee
Email: contractqueries@jncc.gov.uk
Telephone: (+44) 01733 866987

	Proposed Start Date
	Monday 25 March 2024

	Proposed End Date
	Friday 27 March 2026
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[bookmark: _Toc368410314]

[bookmark: _Toc160629847]Project Background
Background to JNCC can be found on JNCC’s website at: https://jncc.gov.uk/about-jncc/ 
[bookmark: _Hlk159301900]JNCC co-leads the Biodiversity theme of the Ocean Country Partnership Programme (OCPP), a UK government-led programme under the Blue Planet Fund. For the past year, OCPP has been supporting Vanuatu Government with priority areas, including data management within the Department of Environmental Protection and Conservation (DEPC).
The Ocean Country Partnership Programme (OCPP) supports countries to:
· strengthen marine science expertise
· develop science-based policy and management tools
· create educational resources for coastal communities
This contract sits under the “Marine Biodiversity” strand of the Ocean Country Partnership Programme, which aims to support countries to develop the skills and expertise needed to establish well-managed and enforced marine protected areas, promoting healthy ecosystems with thriving biodiversity and fisheries that communities rely on for food and livelihoods. 
This contract is being delivered on behalf of DEPC. DEPC have requested support for the continued development and expansion of a Community Conservation Area (CCA) ranger toolkit and app to collect and collate data from community rangers. This development is the continuation of a pilot development underway, lead by Live & Learn Vanuatu. This development will expand the pilot toolkit and app to include more species monitoring capacity, gathering evidence needed to establish and maintain Community Conservation Areas (CCAs). With JNCC also developing a data management system for DEPC, supporting in this app development will ensure data collected by communities are fed directly into the data system controlled by DEPC. By enhancing the data management tools available to DEPC, OCPP will support the department’s capacity to make evidence-based decisions related to biodiversity conservation and protection, Environmental Impact Assessments, and environmental pollution management.
[bookmark: _Toc368410317][bookmark: _Ref369851877][bookmark: _Toc160629848]Project Aims & Objectives
This project aims to assist the DEPC by supporting the continued development of the CCA ranger toolkit and app. This toolkit and app will facilitate the collection of data to support the establishment of CCAs in Vanuatu, contributing to Vanuatu’s CBD “30 by 30” commitment, and will enhance the information available to ensure effective and adaptive management of these protected areas. The focus of the toolkit and app is to encourage community ownership of the protected area, enhancing the community connection to the ecosystems of their local area and raising awareness of the protection measures, promoting sustainable resource use to support coastal community livelihoods. 
[bookmark: _Toc369166720][bookmark: _Toc369166721][bookmark: _Toc369166722][bookmark: _Toc369166723][bookmark: _Toc369166724][bookmark: _Toc369166725][bookmark: _Toc369166727][bookmark: _Toc369166728][bookmark: _Toc369166729][bookmark: _Toc369166730][bookmark: _Toc369166731][bookmark: _Toc369166732][bookmark: _Toc369166734][bookmark: _Toc369166735][bookmark: _Toc369166736][bookmark: _Toc369166737][bookmark: _Toc369166739][bookmark: _Toc369169597][bookmark: _Toc369166740][bookmark: _Toc369166741][bookmark: _Toc369166742][bookmark: _Toc304551886][bookmark: _Toc304552195][bookmark: _Toc212344500][bookmark: _Toc212344682][bookmark: _Toc368410322]JNCC will ensure the data collected by CCA rangers via this app will feed directly into the DEPC data management system (in development) to create a seamless data flow and ensuring this information is easily accessible. DEPC will then be able to use these data to create evidence products to enhance protection, support communities, and justify conservation decisions with evidence. 


The objectives of the project are:
· To expand the functionality of the pilot CCA ranger toolkit and app; 
· To enhance the accessibility of the toolkit and app, ensuring the interface is simple to use and available to use in Bislama; 
· To continue the community testing and training initiatives across Vanuatu, promoting the use of the toolkit and app; 
· Provide support to CCA rangers using the toolkit and app, gathering user feedback to evaluate effectiveness, and integrating changes to the toolkit and app as necessary; 
· To ensure a direct data flow from the app to the DEPC data management system (in development) by working closely with the developer (facilitated by JNCC);
· Develop an ongoing maintenance plan, including identified funding sources, to ensure sustainability of use. 
[bookmark: _Hlk115105701][bookmark: _Toc160629849]Project objectives: detailed tasks
To achieve the objectives, the following tasks have been outlined. We envisage these tasks could be replaced by a more detailed project plan provided by the prospective supplier.  

To expand the functionality of the pilot CCA ranger toolkit and app:
· Extending/adapting the app to enable use on smartphones/devices for rangers to use in the field (including exploring options for offline data collection and submission when reconnecting online);
· Standardising data entry through the use of drop-down menus and similar methods;
· Standardise species lists and develop a species list for each CCA, in collaboration with key local partners Eco-livelihood Association (EDA) and DEPC;
· Expand the monitoring capabilities to include all significant species in each CCA (information available from DEPC);
To enhance the accessibility of the toolkit and app, ensuring the interface is simple to use and available to use in Bislama; 
· Work with local conservationists to enable the provision of local dialect species names, ensuring consistent matching with scientific names (e.g. through correlation table or linking with other Vanuatu ecological recording systems);
· Facilitate the translation of the toolkit and app interface into Bislama and ensure the language used is clear and simple to understand, taking low literacy levels into consideration;
· Develop a species list for each CCA and provide a printed copy (laminated/waterproof), including images and any identification guidance, for rangers to use in the field.
To continue the community testing and training initiatives across Vanuatu, promoting the use of the toolkit and app; 
· Lead training initiatives in partnership with DEPC to provide guidance on using the toolkit and app to communities across Vanuatu.
Provide support to CCA rangers using the toolkit and app, gathering user feedback to evaluate effectiveness, and integrating changes to the toolkit and app as necessary: 
· Request feedback from users during and after training sessions, address queries, and integrate changes to the guidance materials, toolkit, and app if relevant.
To ensure a direct data flow from the app to the DEPC data management system (in development) by working closely with the developer (facilitated by JNCC):
· Work with the DEPC data management system developer (connection facilitated by JNCC) to ensure the data collected through the app can feed directly into the system through an established data flow;
· Collaborate with the developer to arrange testing of this established data flow, allowing access to the app software/source code to establish connections with the data management system;
· If changes to the app are necessary to accommodate the data flow, work with the developer to enact these changes.
Develop an ongoing maintenance plan, including identified funding sources, to ensure sustainability of use. 
· Work with DEPC and local partners to design a sustainable finance plan to ensure the continued maintenance of the toolkit and app are possible. 
The outputs would include:
· A summary of proposed expansion/improvements to the toolkit and app;
· The CCA ranger toolkit and app, including the source code as appropriate, meeting requirements outlined in Section 5 Product Specification; 
· Training and user guidance materials, including species guides for use in the field, for community rangers and DEPC staff;
· Onboarding and training of DEPC staff and community rangers, as identified by DEPC;
· Advisory support for data migration and ingestion from the app to the data management system; 
· An appropriate support and maintenance plan proposed/in place;
· Report summarising the community training initiatives during this phase of the development, including user feedback and evaluation of use across communities. 
[bookmark: _Toc160629850]Project management
The contractor shall nominate a project manager, who shall be responsible for ensuring the project is completed satisfactorily and who shall be the main point of contact for JNCC.
JNCC’s main contact points will be: 
Name: Izzy Hassall
Email:  Izzy.Hassall@jncc.gov.uk
Telephone: +44 1733 866982 / +44 7799534283 (WhatsApp)
[bookmark: _Toc369166746][bookmark: _Toc369166747][bookmark: _Toc369166749][bookmark: _Toc369166750][bookmark: _Toc369166760][bookmark: _Toc369169618][bookmark: _Toc160629851]Product Specification
[bookmark: _Hlk77331053]The following specifications have been highlighted by DEPC for the next phase of the CCA ranger toolkit and app: 
[bookmark: _Toc152331923]Functional requirements
· [bookmark: _Toc152331925]Extending/adapting the app to enable use on smartphones/devices 
The app needs to be used by rangers in the field, and the supplier should explore options for offline data collection and submission when reconnecting online and ensure the app can be used on smartphones. 
· Standardised data entry 
The monitoring data submitted through the app should be entered through standardised fields, for example using drop-down menus.
· Standardised species lists 
A species list for each CCA in Vanuatu should be developed in collaboration with key local partners Eco-livelihood Association (EDA) and DEPC. The supplier should work with local conservationists to provide local dialect species names, and match these to the correct scientific names (e.g. through correlation table or linking with other Vanuatu ecological recording systems).
· Expand the monitoring capabilities to include all significant species in each CCA
Information on significant species in each CCA will be provided by DEPC. The supplier should expand the ranger app capabilities to enable data collection for each of these species. 
· Integration of Live & Learn Vanuatu ranger toolkit data with the DEPC data management system (in development)
The data collected through the CCA ranger app needs to be integrated into the DEPC data management system, which is currently in development. JNCC are supporting a local developer in building a new system, and Live & Learn Vanuatu will need to work closely with this developer to ensure data submitted are ingested via a streamlined data flow. JNCC will be able to facilitate coordination with the developer team. 
[bookmark: _Toc152331936]Non-functional requirements
· [bookmark: _Toc152331937]Accessibility and Usability
The system will adhere to accessibility guidance and legislation in Vanuatu (JNCC can provide further guidance to integrate as needed). The toolkit and app will be user-friendly and clearly documented. The interfaces will follow a clear layout and be described clearly, ensuring language used is simple to understand, taking into consideration low literacy levels. The toolkit and app will be made available in Bislama. Translation to Bislama could be undertaken through a different contract/provider as required.
· [bookmark: _Toc152331942]Training and guidance
[bookmark: _Toc152331943]To ensure the effective use of the system by community rangers, there will be a comprehensive testing and training phase led by Live & Learn. User feedback will be integrated into the toolkit and app development.  Simple user guidance, for example documents and training videos, will be generated by Live & Learn to accompany the in-person training as required/appropriate. The developed species list for each CCA should be printed (on waterproof paper or laminated) and should include images and any identification guidance for rangers to use in the field.
· Compliance
[bookmark: _Toc152331944]The system will comply with all legislation and governance procedures employed by the Vanuatu Government, including managing sensitive data and considering the associated risks and legal responsibilities.  
The contractor will not publish any information, by any means of publication, resulting from this contract without written consent from JNCC and the Government of Vanuatu Department of Environmental Protection and Conservation. 
Collection of personal data to meet the outputs of this contract should be handled in line with JNCC’s OCPP Privacy Notice.

[bookmark: _Toc212344503][bookmark: _Toc212344685][bookmark: _Toc368410332][bookmark: _Toc160629852]Timescale
Provisional dates for delivery of the contact outputs are set out below. Exact dates are to be agreed at the start-up meeting based on contractor and JNCC staff availability. 
	Output
	Provisional Date

	Start-up meeting (via video call)
	Monday 25 March 2024

	Any additional user research/requirement prioritisation with DEPC (as required)
	March-April 2024

	Summary of proposed expansion to the toolkit and app provided and agreed milestones
	Friday 5 April 2024

	Expansion and improvements to toolkit and app, including links with DEPC data management system (in development)
	April 2024 – March 2026

	Community training and testing of the toolkit and app (including delivery of user guidance as appropriate)
	April 2024 – March 2026

	Report detailing community training initiatives, user feedback and evaluating success of the app use provided
	Friday 6 March 2026

	Submission of Final Amendments 
	Friday 27 March 2026


[bookmark: _Toc212344504][bookmark: _Toc212344686][bookmark: _Toc304551888][bookmark: _Toc304552197]
In agreeing exact dates please note that the potential for work under this contract to be funded into financial year 2024/25 (from April 2024) and 2025/26 is subject to availability of funds. 
In developing a project plan, the potential contractor may well provide alternative milestones which will be considered, assuming that the final deliverables are met by the end of the project. 
[bookmark: _Toc368410329][bookmark: _Toc160629853]Potential Follow-On Work
Bidders should be aware that there is the potential for the successful bidder to be requested by JNCC to undertake additional work on this contract. Any potential follow-on work would depend on the success of the project and advice from DEPC. Funding to support the further development and maintenance of the toolkit and app beyond March 2026 will need to be obtained via alternative sources. 
Please note however that the potential for additional work to be undertaken is subject to a continuing need, availability of funds and satisfactory contractor performance. For the avoidance of doubt, no guarantee can be given that you will be asked to undertake the potential additional work outlined within this Annex A document. Bidders are not asked to provide detailed project plans for these follow-on aspects at this stage.
[bookmark: _Toc160629854]Dissemination 
If appropriate all code used within this project should be retained under source-control, the location of which will be agreed between JNCC and the successful contractor at project start-up.
All novel code either made open-source or owned by Vanuatu Department for Environmental Protection and Conservation/JNCC in order to minimise risk of proprietary software becoming unsupported or unavailable to use during the system’s lifespan. 
[bookmark: _Toc205114031][bookmark: _Toc212344507][bookmark: _Toc212344689][bookmark: _Toc304551891][bookmark: _Toc304552200][bookmark: _Toc368410340][bookmark: _Toc160629855]Instructions for Bid Submission
The bid submission should include the following:
A brief summary of the bidder’s experience in relation to the requirements of this contract; 
A proposed approach for achieving the objectives of the contract, delivering the detailed tasks identified within each objective and meeting the specifications. This should be sufficiently detailed to allow assessment against the evaluation criteria (Section 10).
Any identified risks associated the potential project and mitigations against them;
A project plan and an estimate of time required to achieve each objective;
Details of the Project Team including their roles and experience;
Overall quote for the contract (in GBP or USD) should include:
· Attending virtual start-up, interim and final meetings with JNCC project team
· Costs and time allocation should be clearly allocated to specific tasks within this contract/project
· Any software and user access licences (as required)
The following documentation:
· If your company includes more than 5 employees, please provide copies of health and safety policy statements where available or a note regarding such items as lone working, emergency procedures and accident reporting;
· Copies of current public and employer liability insurance certificates;
In addition, note that the bid submission should provide sufficient information to allow assessment against the evaluation criteria outlined in Section 10.
For information on how we handle personal data please see our Privacy Notice at https://jncc.gov.uk/about-jncc/corporate-information/privacy-statement/	
[bookmark: _Toc368410341][bookmark: _Toc160629856]Evaluation Criteria 
JNCC is not bound to accept the lowest priced or any bid. Having the technical expertise and experience to complete the work to a high standard and being able to complete it within the timescale are of the essence for this contract.
The bid evaluation may be undertaken by JNCC staff. For transparency, JNCC will check with the Vanuatu Department for Environmental Protection and Conservation for their approval before award of contract.

Bids will be evaluated using the following criteria:
	
	EVALUATION CRITERIA
	Maximum Score
	Score

	1. Quality of Bid 

	 1
	Clarity of proposal particularly work programme and deliverables
	15
	 

	 2
	Understanding of and relevance to the requirements, in particular the adequacy of outputs and understanding of similar data management systems, and specific tailoring to the detail and user stories specified
	15
	 

	 3
	Soundness and logicality of methods
	10
	 

	4
	Identification and proposed solution to potential risks/issues
	5
	

	5
	Serious weaknesses which threaten success
	5

	 

	 
	Sub Total
	50
	 

	2. Details of Contractor 

	 6
	Expertise, experience, and balance of team
	10
	 

	7
	Relevant experience of working on similar projects in Vanuatu, developing ranger collection tools in Vanuatu and/or understanding of cultural and engagement values in Vanuatu
	20
	

	 
	Sub Total
	30
	 

	3. Cost 

	 8
	Transparency and correctness of presentation 
	10
	 

	 9
	Fairness/reasonableness for the level of work and expertise required
	10
	 

	 
	Sub Total
	20
	 

	Total Score
	100
	


[bookmark: _Toc240184179][bookmark: _Toc304551893][bookmark: _Toc304552202][bookmark: _Toc368410342][bookmark: _Toc160629857]Payment
PLEASE NOTE: All quotes and all payments must be based on British Pounds (£) or US Dollars ($). If alternative currency payments are needed, please raise this at the earliest opportunity during the bid process so we can explore options.
[bookmark: _Toc205114033][bookmark: _Toc212344509][bookmark: _Toc212344691]Payment will be made on completion of the objectives, or at interim milestones on agreement with the contractor, following the submission of invoice(s) and based on the satisfactory undertaking of the contractual elements to the agreed standard of the JNCC Project Officer.
Alternative payment release points would be considered based on the contractor’s project management style (e.g. Agile).
[bookmark: _Toc304551894][bookmark: _Toc304552203][bookmark: _Toc368410344][bookmark: _Toc160629858]Additional Requirements
All bidders are requested to carefully read the Terms and Conditions applying to this contract. Payment will only be made upon delivery of key outputs.
It is assumed that all costs associated with the production of figures, reproduction of photographs and the final report are accounted for within the rates/fees given.
The bidder is expected to supply all necessary equipment, software, licences, etc. to carry out the obligations required under the contract.
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