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Dear REDACTED, 

Standard Notice of Contract Award Decision Tender Reference CSS/0105 - Winning Tenderer

1. Thank you for your Tender dated 15 March 2017 as clarified by your Best and Final Offer dated 08 June 2017 for the Supply of 2 Man Collapsible craft incorporating removable electric propulsion motor system, paddles and provision of spares.
2. This letter notifies you of the MOD’s decision to award the contract to your company. 
3. The criteria used to award the contract are set out in Annex A (attached).
4.       The score you obtained against the criteria for contract award was 100.
5.
 The MOD is invoking a standstill period.  This period requires at least 10 calendar days to elapse between the announcement of the contract award decision and the date of contract award.

6.
The standstill period starts the day after the date of issue of this letter and is expected to end at midnight at the end of 24 August 2017.  Should the MOD be required to extend the standstill period, you will immediately be notified of when the revised period ends. 
7.       Your attention is drawn to your obligation to hold your Tender open for acceptance during the period specified in the DEFFORM 47. 
8.
Accordingly the contract will not come into existence until the MOD sends you written notification of its entry into the contract.  The MOD shall therefore not be responsible in any way whatsoever:

a. for any work undertaken by you; nor

b. for any costs incurred by you prior to the MOD’s entry into the contract. 
9.
When the MOD enters into the contract, you should proceed with the performance of the contract in accordance with its terms. 

Yours sincerely
Annex A

DEFFORM 47 - Section D – Tender Evaluation

This section details how your Tender will be evaluated, the tools used to evaluate the Tender and the evaluation criteria.

Negotiated Procedure (NP) 

D1. This Contract will be awarded using the negotiated procedure under Regulation 18 of the Defence and Security Public Contract Regulations (DSPCR) 2011 (the “Negotiated Procedure”).

D2. The award of the contract shall be based on the offer which is the most economically advantageous tender from the point of view of the Authority (“MEAT”). 

D3. The Authority will evaluate the Tenderers’ proposals in four stages. Below is an in-depth explanation of what is required from the tenderer in all stages:

Stage 1 – Commercial Evaluation

D4. In order for the Tenderer’s tender to meet Stage 1 criteria and to progress to Stage 2 (Initial Evaluation to achieve a judgement of high level compliance) the Tenderer shall have:

Table 1 – Commercial Evaluation

	Tender Documents
	Evaluation Criteria
	Evaluation Marking

	DEFFORM 47 Annex A - Tender Submission Document (Offer)
	The Tender shall submit a completed DEFFORM 47 Annex A – Tender Submission Document (Offer) including all of the Mandatory Declarations (further details are contained in Appendix 1 to DEFFORM 47 Annex A (Offer)
	Pass or Fail

	Conflict of Interest Compliance Regime
	The Tender shall submit an acceptable Compliance Regime as outlined at Paragraphs F7 and F8 of this DEFFORM 47. This only applies where the Tenderer identifies a potential Conflict of Interest arising from this Contract and any they currently carry out.
	Pass or Fail (if applicable)

	Validity
	The Tenderer shall ensure their tender is valid / open for acceptance for 183 (one hundred and eighty three) calendar days from the Tender return date.  If successful, your Tender must be open for acceptance for a further thirty (30) calendar days. Outlined at Paragraph C4 of this DEFFORM 47.
	Pass or Fail

	Publicity
	The Tender shall complete and return DEFFORM 539A as outlined in the DEFFORM 47 Annex A and associated Appendix 1, in accordance with Paragraph F11 of this DEFFORM 47.
	Pass or Fail

	User Trials
	The Tender shall confirm that they will be providing a trials craft for the Authority’s use, in accordance with Page 1, Paragraph 3 of the DEFFORM 47.
	Pass or Fail

	Statement of Acceptance of Terms and Conditions and Schedules
	The Tender shall accept all of the Terms and Conditions of Contract, including Schedules, in the accompanying ITN Material. Any offer made subject to additional or alternative conditions may not be considered and may be rejected on the grounds of such conditions alone. The Tenderer may, however, draw attention in their Tender to any existing understanding or interpretation with the Authority regarding Conditions of Contract, which they would want to apply to their Tender.
	Pass or Fail

	Completed Pricing Rates Table
	The Tender shall submit prices for all items and years within Tables 1 to 4 detailed in Schedule 2 – Schedule of Requirements to the Terms and Conditions by completing the tables as detailed in the Instruction Sheet
	Pass or Fail

	Delivery Dates
	The Tender shall submit a completed Table 1 – Contractor Deliverables detailed in Schedule 2 – Schedule of Requirements to the Terms and Conditions, providing proposed delivery dates for specific Line Items that required a delivery date in accordance with the Instruction Sheet. 
	Pass or Fail


Stages 2 & 3 – Technical Evaluation

D5. Stage 2 – Initial Evaluation to achieve a judgement of high level compliance:

a) The Authority will carry out an initial evaluation of each Tenderer’s tender to determine whether it meets the Mandatory and Key requirements identified in the Authority’s Statement of Technical Requirements (each Tenderer meeting such requirements being a “Successful First Round Tenderer”). Upon initial analysis, clarification questions may be issued and require a response from the Tenderer within 3 (three) working days. If the Authority is content with the high level compliance, the Tenderer will progress to Stage 2, of the assessment process. Any proposal which remains non-compliant post clarification in respect of any Key and Mandatory requirements will not proceed to Stage 3.

D6. Stage 3 – Detailed evaluation to establish the extent of Technical compliance:

a) Each Successful First Round Tenderer’s Two Man Collapsible Craft Technical Proposal will be evaluated as follows: 

(1) The Tenderer’s Two Man Collapsible Craft Technical Proposal, which will be evaluated in accordance with Stage 3a (D6.a-f), carries 80% of the overall technical score (such overall score being 60% of the final MEAT evaluation score); 
(2) The IPMP Proposal, which will be evaluated in accordance with Stage 3b (D8.a-d), carries 20% of the overall technical score (such overall score being 60% of the final MEAT evaluation score).
D7. Stage 3a – Two-Man Collapsible Craft Technical Proposal

a) Each Successful First Round Tenderer’s Technical Proposal will be reviewed and evaluated against each requirement within the Statement of Requirements attached at Schedule 2 Annex A (Statement of Requirement) to the Terms and Conditions. The scoring will be completed in accordance with the confidence scores identified in Table 4 (Technical Scoring Matrix). 

b) Each requirement has a different weighting factor as detailed in Table 2 
(Requirements Weighting). Where there is no weighting factor identified in respect of any requirement, the minimum weighting will be used.

c) An example of the evaluation scoring is detailed at Table 6 (Example of Technical Compliance and Scoring Matrix).

d) The technical score for each requirement will be result of the confidence score multiplied by the weighting factors. These requirement scores will be totalled to produce the Two Man Collapsible Craft Technical Proposal score. 

e) The User Trials shall form as evidence of craft performance. Results from the User Trials shall be used to support the scoring of SoR. The Tenderer is to provide a Trials Craft to RM Poole in March 2017. Upon confirmation of Trials dates, the Authority will inform the Tenderer. Tenderers who are deemed compliant against what is stated in D5 will provide a craft, paddles, pogies and electric propulsion system for the trial at the Assessment Phase. Each Tenderer will be marked against the User Trials Evaluation Completion Form in Annex F of this DEFFORM 47 in accordance with the Evaluation Table.

f) As mentioned above, scoring from the User Trials will be used to support the Authority’s scoring of the Tenderers SoR. If the evidence taken from the User Trials contradicts the scoring given against the SoR, the scoring shall be adjusted to reflect the evidence that has been provided. 

D8. Stage 3b – Integrated Project Management Plan (“IPMP”)

a) The IPMP shall detail how the Successful First Round Tenderer will manage performance and delivery of the services specified in Schedule 2 Annex A (Statement of Requirement) to the Terms and Conditions and must meet the requirements set out in 2.3 of Annex C (Tender Deliverables) to this DEFFORM 47. The Tenderer’s proposal shall be clear, concise and comprehensive.

b) Each section of the IPMP will be reviewed and evaluated for compliance with the Authority’s Statement of Requirements attached at Schedule 2 Annex A (Statement of Requirement) to the Terms and Conditions, where relevant.

c) The IPMP sections will be evaluated using the criteria in the scoring matrix at Table 2  (Technical Scoring Matrix). 

d) Each section carries a weighting factor which is disclosed on Table 5 (Technical Documentation). The scores gained in the evaluation of each section will be multiplied by the relevant weighting factor to give a score for each section. These scores will be totalled to give an overall score for the IPMP. 

D9. Stage 3c – Clarification and Pre-Contract Award Evaluation

a) Once each Successful First Round Tenderer’s technical and commercial proposals have been evaluated by the Authority in accordance with Stage 2, any items requiring clarification will be raised as Clarification Questions (“CQs”), which will be forwarded to the relevant Successful First Round Tenderer for a response. 

b) The responses to the CQs will be reviewed and evaluated by the Authority and, where necessary, further clarification sought. 

D10. Stage 3d – Best and Final Offers

a) Following the final clarification analysis, Best and Final Offers (“BAFO”) will be sought from the Successful First Round Tenderers. In its BAFO response each Successful Tenderer shall identify those parts of its original tendered proposal which have changed as a result of the agreement regarding the clarification responses together with any impact on price and delivery. Each Successful First Round Tenderer shall also confirm that all other elements of their originally tendered proposal remain unchanged. The Successful First Round Tenderers will be advised by the Authority of the date on which the BAFO is to be submitted to the Authority which shall be submitted in accordance with Section E of this DEFFORM 47. Each Tenderer’s BAFO will be reviewed and re-evaluated against the criteria detailed at Stage 3a, 3b and 3b to determine the final Technical score and whether the proposal is fully commercially compliant. 

D11. Stage 4 – MEAT Evaluation

a) In the Most Economically Advantageous Tender (MEAT) assessment process Tenders will be allocated comparative scores and the scoring method is worked out using the ratio specified in D11b below. The optimum is the highest technical score with full commercial compliance with the lowest price, this together achieving the highest total score. 

b) The evaluation will be out of 100 with the Technical
and Price scoring ratio (MEAT Ratio) being 60/40 respectively. Tenderers should note that: (a) if their Tender achieves a fail in its commercial proposal, the Authority reserves the right to disqualify the Tenderer’s Tender from the procurement process; and (b) if any Tenderer makes changes at BAFO stage to their original proposal rendering their technical proposal non-complaint with the Mandatory and Key requirements identified in the Authority’s Statement of Technical Requirements, the Authority will disqualify the Tenderer’s Tender from the procurement process. 

c) The total tendered prices submitted on Table 4 (Calculation Sheet) to Schedule 2 – Schedule of Requirements to the Terms and Conditions will be added together to produce an overall cost of the contract. 

Table 2 – Technical Scoring Matrix

	Evaluation
	Score
	Evidence

	High Confidence
	10
	The response is comprehensive, unambiguous and demonstrates a thorough understanding of the requirement and provides details of how the requirement will be met in full.

	Good Confidence
	7
	The response is detailed and demonstrates a good understanding and provides details of how the requirements will be fulfilled.

	Satisfactory 
	5
	The response is sufficiently detailed to demonstrate an understanding and provides some details of how the requirements will be fulfilled.

	Minor Concerns – Low Confidence 
	3
	The response addresses some elements of the requirement but contains insufficient /limited detail or explanation to demonstrate how the requirement will be fulfilled.  

	Major Concerns
	0
	Nil or inadequate response. Fails to demonstrate an ability to meet the requirement.


Table 3 – Requirements Weighting

	
	Key/Mandatory
	Priority 1
	Priority 2

	Threshold (Minimum)
	1.5
	1
	0.6

	Objective (Maximum)
	2.25
	1.5
	0.9


Note – any proposal which exceeds the maximum against any of the requirements will not be awarded a higher weighting

Table 4 – Example of Technical Compliance and Scoring Matrix 

	SoR ID
	TITLE
	REQUIREMENT
	PERFORMANCE PARAMETERS
	PRIORITY
	Technical Confidence Score
	Requirements Weighting
	Overall Score

	
	
	
	MINIMUM
	MAXIMUM
	
	
	
	

	7
	Portability
	The craft shall be capable of being man portable in the assembled and collapsed state by 2 (two) personnel
	
	M
	7
	1.5
	10.5

	8
	Portability
	The craft shall have the means to be carried
	Carry handles forward and aft
	As minimum plus additional carrying points
	1
	10
	1.5
	15.0

	9
	Length
	The craft shall be less than the required maximum dimensions and weight restriction. The assembled length shall not exceed 564cm, beam width shall not exceed 90 cm, cockpit height to top of deck where the spray deck fits is to be less than 44cm
	
	K
	3
	1.5
	4.5

	10
	Weight
	The craft provided shall be below the specified empty weight
	51kg (without electric propulsion system)
	41kg (without electric propulsion system)
	1
	5
	1
	5


Table 5 - Technical Documentation
	Area
	Section
	Technical Confidence Score (out of 10)
	Weighting factor   (Total of 20)
	Score

	IPMP
	Section A - Project Planning and Monitoring (Including a Contract Set-up Plan)
	
	3
	

	
	Section B – Communication, Relationship    Management & Reporting Plan
	
	1
	

	
	Section C - Risk Management Plan
	
	2
	

	
	Section D - Quality Management Plan
	
	2
	

	
	Section E - Safety & Environmental Management Plan
	
	2
	

	
	Section F – Exit Strategy
	
	2
	

	
	Section G – Security Plan
	
	2
	

	
	Section H – Supply Chain Management Plan
	
	3
	

	
	Section I – Through Life Support Plan
	
	1
	

	
	Section J – Test, Evaluation & Acceptance Plan (TEAP)
	
	2
	


Maximum overall score for IPMP is 200.

Worked example of the MEAT process.

D13. The evaluation is out of 100 (as this represents 100% of the total score) and in this example, the split is 50/50 technical / pricing. You allocate a score of 50 to the best technically compliant tender and calculate the technical scores of the other tenders using a percentage (%) difference method. You allocate a score of 50 to the lowest price and calculate a score for the price on the remaining tenders using a percentage (%) difference method. This ensures that you treat the technical and pricing scoring in the same way and produce a consistent result. 

Technical Score = Total Available Marks x (Tender Technical Mark
    
    Highest Technical Mark) 

= 50 x 
[153 
 
176]

= 50 x 0.869 


Technical Score = 43.47 (43.5 rounded to one decimal place)

You use a similar calculation for price. Again, the following calculation uses tender C as an example: 

Pricing Score = 

Total Available Marks x (Lowest Priced Technically and Commercially Compliant Tender 
  
Tender Price)

= 50 x (£1,189,621 

   £1,356,721)

= 50 x 0.877 





= 43.84 (43.8 rounded to one decimal place)

Table A – Example of Technical/Pricing Score and System

	Tender
	Technical Mark
	Technical Score
	Commercial Compliance
	Price
	Pricing Score

	A
	176
	50
	Yes
	£1,235,732
	48.1

	B
	112
	31.8
	Yes
	£950,000
	Not scored, technically non-complaint

	C
	153
	43.5
	Yes
	£1,356,721
	43.8

	D
	151
	42.9
	Yes
	£1,189,621
	50

	E
	196
	0
	No
	£1,798,598
	Technically compliant but not allocated a score as commercially non-compliant


The technical and pricing scores are added together to give a total score that takes account of all award criteria. The successful tender is the one with the highest total score classified as ‘commercially compliant’ within the stated budget. In this example, the score for Tender A is 50 + 48.1 = 98.1, which makes it the winning tender when all other scores are calculated. 
Table B demonstrates the evaluation results using the percentage score method for the ‘MEAT - combined technical and price’ evaluation. 
Table B – Example of MEAT Evaluation Results

	Tender
	Technical Score
	Price
	Pricing Score
	Total Score
	Outcome

	A
	50
	£1,235,732
	48.1
	98.1
	Successful tender, technically and commercially compliant, highest total score

	B
	0
	£950,000
	0
	0
	Unsuccessful tender, technically non-compliant so cannot be awarded the contract

	C
	43.5
	£1,356,721
	43.8
	87.3
	Unsuccessful tender, technically and commercially compliant, lower total score

	D
	42.9
	£1,189,621
	50
	92.3
	Unsuccessful tender, technically and commercially compliant, lower total score

	E
	0
	£1,798,598
	0
	0
	Unsuccessful tender, commercially non- compliant so cannot be awarded the contract


