Description
Subject: Market Engagement for delivery of Improved Access in General Practice service
Cambridgeshire and Peterborough CCG are holding a pre-procurement event to inform the market of our intentions for this service. Cambridge and Peterborough Clinical Commissioning Group wishes to procure Improved access to General Practice services for 100% of its patients (over 950,000 registered patients) by 1st April 2019 in 3 areas –

1) Peterborough and Wisbech (APMS contract term 2+1 years)
2) Cambridge and Ely (APMS contract term 2+1 years)
3) Huntingdon and the Fens (APMS contract term 2+1 years)

The Provider is free to choose the model of delivery, for example, a hub/hub & spoke model etc, but the model delivered must consider the inequalities identified in the impact assessment, and distances to be travelled by patients in the rural areas of our CCG.  
The location of proposed services should reflect -
· Appropriate parking availability 
· Public transport links
· Access to a pharmacy during all opening hours
· Accessibility for patients with additional needs
· IT infrastructure
· Clinical space/rooms

Any potential locations will be subject to agreement with the CCG prior to service delivery.

Core requirements for improving access
All services must meet the seven core requirements and Providers will need to evidence in their bid how they intend to do this.  The CCG also requires that the commissioned service integrates with new care models such as primary care home and urgent care services such as 111, GP OOH and local urgent care hubs/UTCs. 
CR1 - Timing of appointments
· Weekday provision of access to pre-bookable and same day appointments to general practice services in evenings (after 6:30pm) – to provide an additional 1.5 hours a day
· Weekend provision of access to pre-bookable and same day appointments on both Saturdays and Sundays to meet local population needs
· Bank holiday provision of access to pre-bookable and same day appointments
CR2 - Capacity
· Provision of a minimum additional 30 minutes consultation capacity per 1000 population, rising to 45 minutes per 1000 population.
CR3 - Measurement
· Usage of a nationally commissioned new tool to be introduced during 2018/19 to automatically measure appointment activity by all participating practices, both in-hours and in extended hours. This will enable improvements in matching capacity to times of high demand.


CR4 - Advertising and ease of access:
· Ensure services are advertised to patients, including notification on practice websites, notices in local urgent care services and publicity into the community, so that it is clear to patients how they can access these appointments and associated service,
· Ensure ease of access for patients including:
· all practice receptionists able to direct patients to the service and offer appointments to extended hours service on the same basis as appointments to non-extended hours services
· patients should be offered a choice of evening or weekend appointments on an equal footing to core hours appointments.
CR5 - Digital
· use of digital approaches to support new models of care in general practice.
· Access to the patient's full medical record
· Direct booking available to all Cambridge & Peterborough CCG member practices, other providers commissioned by Cambridge & Peterborough CCG to provide urgent medical care services locally (UTCs and local urgent care centres LUCs), NHS 111.  Providers should also look to offer access to local acute trusts and accept redirection of patients presenting there with primary care needs.

CR6 - Inequalities
· issues of inequalities in patients’ experience of accessing general practice identified by local evidence and actions to resolve in place.

CR7 - Effective access to wider whole system services
· Effective connection to other system services enabling patients to receive the right care from the right professional, including access from and to other primary care and general practice services such as urgent care services.  Providers should be working at scale and integrating with other providers to maximise existing infrastructure and collaborative approaches to ensure clinical capacity is sufficient.


A Market Engagement Meeting will be held on the 28th June 2018, in the Conference Room, City Care Centre, Thorpe Road, Peterborough, PE3 6DB. Further information will be provided following provider registration. 

The meeting will provide an opportunity for potential providers to find out more about the procurement and will give the Commissioner the opportunity to gather intelligence from providers to help influence the final models to be commissioned.

Please register your interest by 21st June 2018 to capccg.primarycareimprovingaccess@nhs.net (FAO Sue Stephenson) providing your name, title, email address and telephone details.
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Agenda: To be provided post-registration

Please note that there are limited public parking facilities at the venue. 


