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We need to reduce the size of AFC whilst increasing our agility allowing us the flexibility to respond 

to changing priorities and consistently high levels of demand.  

Due to the limited capacity and capability of the AFC 2025 team, we require consultancy support 

and expertise to develop a Target Operating Model (TOM) which brings together work on the 

structural design, governance and ways of working.  

 

 

2. Statement of services 

Objectives and outcomes to be achieved 

State and describe the aims of the engagement: 

PA Consulting will take the developed portfolio-based structure for organisational design and 

develop a comprehensive plan for successful implementation and long term sustainability of the 

design.    

 

Specific outcomes from this exercise are to: 

 

Phase A: articulate the prioritisation framework and how we manage our workforce to 

respond 

The immediate priority is to ensure that you can secure approval for the principles of a portfolio 

approach that will underpin flexible ways of working in early April. Help prepare presentation for 9th 

April to support both optional structural models. This means having enough detail on: 

1. Prioritisation. There needs to be a demonstrated process for long term workflow 
management and prioritisation. This is likely to including a ‘clearing house’ approach to 
incoming work.  This should be done in collaboration with our PMO Business Partner. 

2. Workforce management. This will demonstrate how resourcing will operate to address 
the need for ongoing flexibility and responsiveness of AFC 

 

Phase B: Develop a high-level TOM that shows ways of working and governance  

 

3. Develop and test a high-level Target Operating Model that sets out how the prioritisation 

framework will be delivered, which will include: 

a. how people are organised to deliver the priorities, based on understanding the 

skills of staff that the new Directorate model will need - to be able to put any skills 

development in place; 

b. a one-page rich picture used to engage with staff and unions, in collaboration 

with OD&D colleagues.  This will include setting out the new structure and TOM in 

a clear, engaging and easily understandable way for use in communicating plans; 

c. Identify governance needed – to ensure that the new directorate model, when 

established, is disciplined in the activities it agrees to; manages the work 

effectively; and can adapt to the inevitable changes in priorities that will occur, 

working in the responsive and flexible way that is needed going forward to balance 

staff resource with priorities and demands. 

If needed: 

4. Review of current timescales, making recommendations as needed to adapt it to maximise 

the chance of successful outcome 

 

Phase C: TOM implementation approach 

 
















