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SECTION 1

Preliminary Matters

1.0 
Introduction


Imperial War Museums (IWM) is operated by the Trustees of the Imperial War Museum, a charitable corporation established by statute.


Founded in 1917 to record the story of the Great War and the contributions to it made by the peoples of the British Empire, IWM is now the world’s leading authority on conflict and its impact, telling the story of people who have lived, fought and died in conflicts involving Britain and the Commonwealth from the First World War to the present day. 


Our unique Collections, made up of the everyday and the exceptional, reveal stories of people, places, ideas and events across our five museums. We challenge people to look at conflict from different perspectives, enriching their understanding of the causes, course and consequences of war and its impact on people’s lives.


IWM’s five branches are:

· IWM London; 

· Churchill War Rooms;

· HMS Belfast moored in the Pool of London;

· IWM Duxford, Cambridge;  

· IWM North, Trafford, Manchester.

Each branch provides a comprehensive range of permanent and temporary exhibitions consisting of exhibits from the permanent collections integrated with audio-visual interactive displays.

IWM is in addition to its conventional museum role, a major national art gallery, a major national archive of written and audio-visual records, and a research centre. Our activities include display, education, publishing, research, trading, conferences, as well as the acquisition, documentation, study and conservation of collections.


IWM is a non-departmental public body (NDPB) overseen by a Board of Trustees. Its sponsor department is the Department for Culture, Media & Sport (DCMS). IWM as a whole receives less than 50% of its income as grant in aid from DCMS. The grant-in-aid provides no contribution to the capital programme of development and renovation.


Further information about IWM and all of our branches can be obtained from our website, www.iwm.org.uk.

IWM is an exempt charity under the terms of the Charities Act 1993 Schedule 2 (u) and (w). As such we do not have a Charity Registration number. 

1.1.1

Churchill War Rooms (CWR)

CWR lies in the heart of Westminster. They were the Headquarters of Sir Winston Churchill and his War Cabinet from 1940 to 1945.Now the rooms, preserved just as they were when Churchill walked the corridors, are open to the public as a museum, and attracts over 450,000 visitors per annum. In 2005, the Churchill Museum was created adjacent to the original war rooms and contains exhibits relating to the life of Sir Winston Churchill.

1.1.2
Preliminary Particulars
The Client
Trustees of the Imperial War Museum, Lambeth Road, SE1 6HZ

 Contract Administrator 
Richard Connor 
M&E Facilities Manager
T: 020 7091 3094
E: rconnor@iwm.org.uk 
Principal Designer 

      Imperial War Museum
Site
Churchill War Rooms


Clive Steps


King Charles Street


London


SW1A 1AQ
The site of the works is limited to the basement male and female toilet areas specified for refurbishment and the adjacent desk area, and also the disabled toilet just off the groups entrance.

 Contract (Conditions)
This term shall apply to JCT Minor works & the Clients Purchase Order including related Terms & Conditions, the particular specification and any condition of contract specified there in and the tender documents.

Tender Documents
This term shall apply to the Client’s Invitation to Tender inclusive of all documents including but not limited to the Contract Conditions, Performance Specification, drawings, schedules and other submittals.

 Principal Contractor
Shall mean the Company appointed by the Client inclusive of any sub-contractors, agents, suppliers, third party associates and representatives engaged by the Contractor in connection with the works.

Specified Works 
Shall mean all necessary items either specifically specified or incidental as necessary to complete the scope of works as detailed within the Tender Documents.

1.1.3
General Description of the Works 
The Refurbishment of Churchill War Rooms visitor toilets & adjacent service areas 

The Contract comprises of the refurbishment of existing basement level public toilets and a DDA toilet. Works include removal of existing security desk at basement level to create space to refurbish the existing visitors ladies & gents toilets adj basement ticket area. Works also include resurfacing of the cleared circulation space to match & blend with adjacent areas of this Grade 2* listed building.

1.1.4
Location and Access to Site

The Churchill War Rooms are located in the basements of the HM Treasury Building. Access to the Churchill War Rooms is restricted to staircases & a small passenger lift.

Access generally will be via the exit staircase at the side of the main entrance on Horse Guards Road. Access will also be possible via the Groups entrance off Clive Steps.

There is no adjacent parking & unloading and this can only be undertaken at early morning by arrangement with the local FM manager, and the approval of the Royal Parks police. Loading/unloading must be undertaken between 6.00am and 9.00am. 
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ENTRANCE LOBBY AT GROUND FLOOR LEVEL.
1.1.5
Tender Drawings
The following drawings form part of this Specification and will become contract documents.
This Specification and the drawings listed below;
IWM-CWR-BLPT-001

Existing structure and Service plans

IWM-CWR-BLPT-002

Proposed new works structure and service plans

IWM-CWR-BLPT-003

Proposed works – elevations

IWM-CWR-BLPT-004

DDA w.c. temporary works. 
1.2
GENERAL MATTERS

1.2.1
Limits of CWR site operations

The Contractor shall limit his operations to the immediate area of the Works. Works will need to be separated from the public areas via temporary hoardings. 
The Contractor shall be responsible for storing materials, arranging for loading/unloading materials out of hours and organising his Works in a manner that does not interfere with site visitor access.

The delivery and disposal of materials, etc. must be arranged before the Site opens to the public at 9.30am. Some of the Work will need to be undertaken outside of working hours – specifically enabling work that will interrupt services, erection of protecting hoarding and noisy work.

Once the hoarding is erected, Works can progress within the public toilet areas and behind the hoarding can be undertaken during normal hours- but work must be undertaken carefully with minimal noise, dust and general disruption to staff and visitors.

1.2.2
Protection of Museum collection, staff, visitors & the general public
The Contractor shall provide full and comprehensive risk and method statements, safety and protective measures to all items of his contract delivery to meet the entire Specified Works. 

1.2.3
Site Disturbance

Unless otherwise specified the Contractor shall assume that all occupiers & visitors shall continue their business as normal throughout the specified programme.

The Contractor shall make full provision to accommodate this within his Works Schedule.

Any contract operation involving owner/occupier disturbance such as; Noise, fumes, dust, restricted access, impaired service operation, environmental impact or safety implication shall be managed so as not to disrupt normal business operations.

Some out of normal hours working WILL be required by the Contractor and professional cleaning between phases will have been deemed to have been included in the Tender submission.

1.2.4
Preliminary investigation
The Contractor shall be deemed to have visited and inspected the site and to have examined any drawings and contract documents and to have adequately acquainted himself with local conditions, accessibility of the works and site, supply of and conditions affecting labour, the availability and supply of materials, water, electricity and telephones, all in relation to the execution of the works as no claim on the of ‘want of knowledge’ will be entertained by the C.A.
1.2.5
Abbreviations and references
The following abbreviations, references or terms are used in the Specification.

CP 
- 
British Standards Code of Practice

BS 
- 
British Standard Specification

The term “Contractor” used throughout this document relates to the Contractor who is contracted to carry out and complete the Works. The Contractor shall be the ‘Principal Contractor’ under the CDM regulations.

Reference to “C.A.” means the Contract Administrator with authority under the terms of the Contract to act in such a capacity.

The reference to Building Inspector means Building Control Officer, District Surveyor or any other person with authority under statute to require compliance with any regulation or byelaw.

The terms “Approved”, ”Selected”, or “Directed” means the approval, selection, or direction of the C.A.
The term ”Provide” means that the item(s) is to be supplied, delivered and fixed at the expense of the Contractor.

The term “Day Work” is applicable to the Work of an unknown or unforeseen nature that could not be specified and therefore estimated for during the preparation of the Schedule of Works. No Day Works are to be undertaken without the prior written permission of the C.A.

1.2.6
Contractor’s Responsibilities

The Contractor shall provide every resource & materials as necessary to ensure the proper execution and completion of the Specified Works in accordance with the Specification. These responsibilities shall include:

(a) The provision of all materials either specified or incidental.

(b) The provision of all labour either specified or incidental.

(c) The provision of all plant, tools and equipment.

(d) The commissioning, documentation and actioning of all the Specified Works.

(e) The provision of all necessary documentation for the necessary planning and continuation of the Works and all the as-fitted information, operating and maintenance manuals & certificates on completion of the Specified Works.

1.2.7
Insurances

The Contractor shall hold all necessary insurances to indemnify the Client, public and third parties against loss or damage of property, injury or death arising from lack of care, compliance or accident how so ever caused. 
1.3
STATUTORY & GENERAL OBLIGATIONS

1.3.1
Safety & Health and Welfare
Allow for complying with all enactments, regulations and working rules relating to safety, health and welfare of work people.

The Contractor’s attention is drawn to Section 2 of this Specification, which covers Health & Safety matters specifically. These works are not subject to CDM Regulations 2015.

1.3.2
Working Hours
CWR is open to the public 7 days a week between 9.30am – 5.30pm and has approx. 2,000+ visitors per day. The Contractor’s programme will need to accommodate out of hours working for certain parts of the Work, and materials deliveries, service alterations etc. as explained above will need careful programming.
Regular liaison will be required with the C.A. and the local FM manager to agree timings for out of hours work to enable security resource to be allocated and third parties (including HM Treasury) to be notified.

1.3.3
Statutory Regulations
The Works must be undertaken in compliance with Statutory Regulations, Building Regulations, Gas Safety Regulations, Water Bye Laws and IEE Regulations. The Contractor is to allow in his tender for compliance, particularly in respect of service installations, which may require Contractor’s design input.

1.3.4
Noise
Fit all compressors, percussion tools and vehicles with effective silencers of a type recommended by manufacturers of the compressors, tools or vehicles.

1.3.5
Public and Private Services
The Contractor will adequately protect, uphold, maintain and prevent damage to all services. The Contractor must not interfere with their operation without consent of the service authorities as appropriate in a public access listed building.

1.3.6
Existing Features & damage
Prevent damage to the existing buildings, walls, paved areas, other of the site features, which are to remain in position during the execution of the Works.

The Contractor shall be responsible for properly making good to the satisfaction of the C.A. & local FM Manager of all areas disturbed during the execution of the Works. The Contractor is to plan the Works and in particular the maneuvering of plant and machinery so as to cause minimal disturbance to adjacent areas.

The Contractor shall make provision for the protection of occupier building fabric, fixtures and equipment. Any accidental damage or soiling shall be made good upon practical completion at the sole expense of the Contractor. A Condition survey (where appropriate) should be carried out jointly by the Contractor and the C.A. prior to the commencement of the Works. Record photographs may be used to illustrate conditions at Contract start and upon completion. The Contractor is responsible for adequate protection throughout all areas of the installation works and all stored materials & equipment.
1.3.7
Structural Fabric
The Contractor is advised the Churchill War Rooms are in a grade 2* listed building. Works must be undertaken in a manner that causes the minimum of damage / disturbance to the fabric of the building.

1.3.8
Site Cleanliness
The Contractor shall make provision for daily cleaning and spot cleaning as necessary in all contracted works locations. Where necessary dust sheets, polythene covers, and sealed work areas shall be used together with protective boarding to walls and floors including ‘tacky’ mats in adjacent doorways and sections of corridor to restrict dust travel. 
Upon completion the Contractor shall allow for a full Professional deep clean of all surfaces while taking every effort to restrict the spread of dust within the CWR areas during the proposed refurbishment works.
1.3.9
Disposals, Environmental waste and equipment
The Contractor shall be required to remove from Site and safely dispose of all waste in accordance with current legislation.
Records of controlled disposal shall be retained for examination by the C.A. The Contractor shall not be allowed to use refuse provisions and containers provided by the Client or adjacent building user departments.
1.4
MANAGEMENT & ADMINISTRATION PROCEDURES

1.4.1
Supervision
Accept responsibility for co-ordination, supervision and administration of the works, including subcontractors.  Arrange and monitor a programme with each subcontractor, supplier, Local Authority and statutory undertaker and obtain and supply information as necessary for co-ordination of the Work.

The Contractor is to provide a competent person to constantly supervise the Works and shall inform the C.A. of their contact details.

The person is to be able to adequately receive directions given to him by the C.A. and is to remain on Site throughout the duration of the Contract and shall not be changed without prior approval from the C.A.
The person is to implement the requirements of the Construction (Design & Management) Regulations 2015 as they apply to this Project, and must assist the Principal Designer in maintaining the health and safety file for this Project.

1.4.2
Programme
As soon as possible and prior to starting work on site, prepare, in an approved form, 
a detailed programme for the Works that should make allowance for all Sub-contractors works including completion of drawings etc. Work resulting from instructions issued with regard to the expenditure of provisional sums other work concurrent with the Contract.

1.4.3
Sub-Letting

No part of the Specified Work shall be sub-let without the prior written permission of the Client. The Contractor shall provide a schedule of sub- contractors and self-employed operatives prior to commencement of the Specified Works.

1.4.4
Commencement of Work
To inform the C.A. as least seven working days before proposed date for commencement of the Work on Site.

1.4.5
Monitoring
Record progress on-site and keep a copy of the programme on-site. Update or re-draft without delay if circumstances arise which affect the progress of the works with copies of all revisions to C.A.

1.4.6
Site Meetings
Hold regular site meetings as necessary for the proper management and co-ordination of the Contract and as required by the C.A. A site meeting will be required every week to review progress, discuss issues and check forward planning of Work. 
1.4.7
Notice of Completion
Provide the C.A. with at least one week’s notice of anticipated dates of practical completion of the whole or parts of the Works.

1.4.8
Measurements
To give 3 working days’ notice to the C.A. before covering up exposed work and services, which he requires to be re-measured.

The Contractor shall allow for instruction and training on all systems within the Specified Works. Operating and Maintenance manuals drawings and certifications must be provided to the Client prior to Practical Completion and setting to work.

Manufactures Test and Performance Certificates together with Installation Test Certificates must be provided to the Client prior to practical completion and or setting to work.

The Contractor is responsible for his own site measurement and assessment of any quantities with regard to materials either specified or incidental to complete the specified works, - and the verifying of any Client issued schedules or quantities
1.4.9 
Covering Up
Give not less than one working days’ notice to the C.A. before covering up exposed services etc.

1.4.10
Defects Schedule upon Practical Completion.
The Contractor and C.A. shall agree the content of the initial Contract defects ‘snagging’ schedule. This MUST be agreed and submitted prior to the Practical Completion Certificate being issued. Defects resulting after Practical Completion shall be added to the initial Contacts Defects list and form part of the Defects Schedule.

The Contractor shall make every effort to complete the scheduled defects within the following period:
· Safety Defects – Immediately
· Items affecting business operation – Within 3 Days
· Other defects – Within 7 Days.
1.5
RESOURCES/TEMPORARY WORKS AND SERVICES

1.5.1
Accommodation
It is not practical to provide temporary, offices, mess rooms, sanitary accommodation, and other temporary buildings required for Contractor’s use. 

Staff & visitor services can be used by arrangement with the local FM manager. 
When using museum facilities, workmen must be in clean and workwear similarly reasonably clean.
Fire escape routes & staircases from the building must not be obstructed at any time.

1.5.2
Protection
Provide temporary fencing, hoardings, screens, as may be necessary for protecting the public and others and for the proper execution of the Works.
The Contractor’s working & materials storage areas will need to be enclosed by a robust plywood hauding to contain dust. Exterior to be painted grey to match adjacent walls, which is to be secured closed at the end of each working day.

1.5.3
Scaffolding
It is not anticipated that scaffolding will be required for these Works.

1.5.4 
Site Water & Electrics
Electrics & water for the works are available on-site free of charge. The Contractor is to make temporary isolations to existing distribution boards around the Site as Works progress.
1.5.5
Specialist Contractors

Electrical contractors must be members of NICEIC or ECA with Technical assessment. Mechanical contractors (Refrigeration, air conditioning, heating and ventilation) must be members of HVCA. Gas contractors shall provide appropriately certified and registered CORGI operatives.

1.6
THE WORKS GENERALLY

GENERALLY

1.6.1
Good Practice

Where and to the extent the materials, products and workmanship are not fully specified they are to be, suitable for the purposes of the Work stated in or reasonably to be inferred from the contract documents, and In accordance with good building practice including the relevant provisions or current BSI documents.

1.6.2
Performance Standards
The Contractor shall allow for all the Specified Works to be completed in accordance with Best Practice using Trade and Industry performance standards.

Persons carrying out the Specified Works shall have suitable industry standard, experience, knowledge, training and the relevant practical skills in order to be able to deliver first class premium workmanship.

All Specified Works shall be designed, installed, commissioned and set to operation in accordance with acknowledged industry and accredited body standards.

1.6.3
Manufacturers Recommendations
Handle, store, prepare and use, or fix each product in accordance with manufacturers printed or written instructions/recommendations. Inform the C.A. if this conflicts with any other specified requirement.

1.6.4
Workmanship
The Works to be carried out by, or under the close supervision of, experienced tradesmen, skilled in the particular type of work.

1.6.5
Service Runs

Make adequate provisions for services, including unobstructed routes and fixtures. 
Where possible, ducts, chases and holes to be formed during construction rather than cut.

1.6.6
Accuracy
All dimensions are to be checked and verified on-site prior to ordering fittings & equipment. Especially the new toilet cubicle panels & mirror dimensions etc, to be confirmed by the C.A.
The Contractor is to liaise with the C.A. & the local FM manager as to precise locations of plywood hoardings.

1.7
PRODUCTS & MATERIALS GENERALLY

1.7.1
Products to be New
Unless otherwise specified.  Ensure that the whole quantity of each product and material required to complete the Work is of consistent kind, size, quality and overall appearance.

Handle, store and fix products with care to ensure that they are not damaged when incorporated into the Works.

1.7.2
Or Equivalent Approved
Means that the products of different manufacturers may be substituted if prior approval has been obtained, but the C.A. reserves the right to insist on a named product(s) the rates or prices will be held to be based on the product(s) specified, unless agreed otherwise.

1.7.3
Proprietary Names
The phrase ‘or equivalent’ is to be deemed included whenever products are specified by proprietary names.

1.7.4
Single Source

Where a choice of manufacturer or source of suppliers is allowed for any particular product or material, the whole quantity required to complete the Works must be the same type manufacturer or source. Do not change without approval. Produce written evidence or sources of supply requested by the C.A.
1.8
PROTECTION/CONDITION OF WORK/DRYING OUT

1.8.1 
Not Used
1.8.2
Site Administration and Security
The Contractor will at all times adequately safeguard the Site, products, materials, plant, the Works and any existing areas of the building affected by the Works from damage and theft. Take all responsible precautions to prevent unauthorized access to the Site, the Works and adjoining property.

1.8.3
Stability
Accept responsibility for stability and structural integrity of the Works during the Contract, and support as necessary. Prevent any overloading/damage to lift and staircases. Details of design loads may be obtained from the C.A.
1.8.4
Inclement Weather
Not used.

1.8.5
Rubbish & Cleaning
Remove rubbish and debris as it accrues from the Site on a daily basis; all the Site areas must be kept clean and tidy. Additionally a professional cleaning team is to undertake a ‘deep clean’ between each of the phases and also at the end of all the Works.
1.8.6
Drying Out
Control the drying and humidity of the Works and the application of heat to prevent:

1.
Blistering and failure of adhesion.

2.
Damage due to trapped moisture.

3.
Excessive movement.

1.9
ALTERATIONS/EXTENSIONS/MAINTENANCE WORK

1.9.1
Making Good

Means carry out any local remedial works, including the following as appropriate and necessary to leave the Work sound and neat to approval at the end of each day:

Fill and repair adjacent finishes with proprietary filler or mastic, redecorate, patch, extending existing finishes, make minor repairs and adjustments. 
Reaffix any fire signage and direction arrows. Consequent upon alteration, extension and maintenance work is deemed to be included in such items.

1.10
SAMPLES/APPROVALS/TESTING/INSPECTION
1.10.1

Samples - materials
Where approval of products or materials is specified, submit samples or other evidence of suitability.  Do not confirm orders or use materials until approval has been obtained.  Retain approved samples on-site for comparison with products and materials used in the Works. Remove from Site as and when no longer required for the Works.

1.10.2

Samples - workmanship
Where samples of finished work are specified, obtain approval of stated characteristics before proceeding with the Works.

1.10.3

Approvals
Inspection of any other action by the C.A must not be taken as approval of materials, products or Work unless the C.A. confirms in writing the express terms referring to:

1.
Date of inspection.

2.
Part of the Work inspected.

3.
Respect or characteristics which are approved.

4.
Extent and purpose of the approval.

5.
Any associated conditions.

1.11
FIXING/FASTENINGS/ADHESIVES/MORTAR

1.11.1

Fixings Generally

Use fixings and jointing methods and types and spacing’s of fastenings which are suitable having regard to:

1.
Nature of compatibility with products/materials being fixed and fixed to.

2.
Recommendations of manufacturers of fastenings and manufacturers of products/material being fixed and fixed to.

3.
Materials and loads to be supported.

4.
Conditions expected in use.

5.
Appearance - being subject to approval.

1.12
WORK AT COMPLETION/MAKING GOOD DEFECTS
1.12.1
Cleaning
Professional cleaning materials and methods are to be as recommended by manufacturer of product / area being cleaned by a professional cleaner.

In the absence of such recommendations cleaning materials and methods are to be approved by C.A.

1.13
CONTRACTUAL MATTERS
1.13.1
Form of Contract
The Form of Contract will be the JCT Agreement for Minor Works 2011 Edition, together with amendments to date, including April 2015 amendments incorporating the CDM Regulations 2015.

The Contractor should include for all costs incurred in compliance with the Terms and Conditions of the Contract.

The Specification and drawings will become contract documents.

The Contractor must include for all Works shown on the drawings, whether referred to in the Specification or not, and for all Works which are not included in the Specification, or on the drawings which could reasonably be expected to be included in the Works.

1.13.2
Appendix 1 to these Preliminaries

Appendix 1 at the end of these Preliminaries describes the contractual details that will be included in the Contract Conditions.

1.14
CONTINGENCY/ PROVISIONAL/ PRIME COST SUMS/DAYWORKS
1.14.1
Contingency Sum
Allow the following contingency sums of £5000 for works of an unforeseen/unexpected nature. 
Expenditure of such sum shall only be made on express authority of the Contract Administrator.

1.14.2
Provisional Sums: Included within the works schedule and costings.

1.14.3
Prime cost sums 


Allow the prime cost sum of £500 for locking door ironmongery not otherwise specified.


Allow the prime cost sum of £2000 for supply to Site of recessed LED light fittings.


Allow the prime cost sum of £800 for the supply to Site of 8 No. soap dispensers.


Allow the prime cost sum of £50/sq.m. for the supply to Site of glazed ceramic wall tiles.


1.14.4
Provisional day works. The Contractor is to allow the following as ‘provisional’ day work’ allowances. The day works rate is to be inclusive of all costs including overheads and profit. These costs are only to be expended on written authority of the CA.


Allow 24 hours day works for carpenter @ £______ per hour  
total  _______  


Allow 24 hours day works for plumber @ £_____ per hour    
total     ______


Allow 24 hours day works for electrician @£____ per hour

total   _______  


The Contractor is to state the hourly rate for works outside normal hours.


Carpenter/building tradesperson 
@ …..£/hour

Plumber



@...... £/hour

Electrician. 



@...... £/hour.
1.15
WORKS UNDERTAKEN CONCURRENTLY BY OTHERS

Building services and fabric are maintained on the site by Kier Workplace. 
The normal activities of this contractor are not expected to interfere with these Contract Works. 
The Services at the rear of the existing reception desk are to be relocated by other contractors, both before and during works up to Phase 3.

The fire alarm panel will stay in its current location. Part of this project is to construct a cupboard around this unit as shown on layouts. The rack containing the Access control system will remain, but its position is to be adjusted so that it sits in the new cupboard. 
A new slave panel is to be located in the position shown on drawings adjacent to the basement exit. This work will be undertaken by a specialist contractor appointed by IWM. The Contractor will be required to facilitate the relocation of the FAP by others within his programme.
1.16
PHASING OF WORKS

The Works need to be carefully managed and phased so as to cause the minimum disruption to staff and visitors to CWR.

The following phasing is proposed:- 

1. Phase 1 enabling works
Works comprise:
Fitting out of the DDA wc off the groups entrance for use as a temporary male toilet. (Works can be undertaken during normal hours). Access will be via the groups’ entrance.

Provision of a temporary hot water heater and temporary plumbing of same to supply the two basins in the existing male wc. Note this wc will be used as the female wc. during the refurbishment of the existing female wc area. (Works required out of hours).
Isolation of the existing male urinals, and removal of same. (Works out of IWM open hours).
2. Phase 2 

Refurbishment of the female wc area, (which will incorporate the existing first aid room.) The water heater (serving both male and female wc’s will require removal (hence provision of temporary hot water arrangement to male wc in Phase 1).

A localised hoarding will need to be built in front of the wc entrance door to separate the working area from the public areas, and allow the continued use of the reception desk and remaining services to the rear. (Most of this work can be undertaken during normal hours. Noisy work must be undertaken prior to 9.30 am, and loading/unloading as stated above similarly must be completed prior to 9.00am.
3. Phase 3

This Phase requires the removal of the reception desk, alterations etc. to form the new male wc, and service cupboard. A more extensive hoarding will be required to separate the public from the working area.

There will be services remaining within the working area – lighting controls, fire alarm, access control etc. These services will need to be protected – and remain accessible.

(Again work mostly in normal hours subject to restrictions on noisy working/loading/unloading as above).
4. Phase 4

Removal of temporary male wc from DDA wc and refurbishment of this area to form a compliant toilet facility/rest room.

The above sequencing is a suggested sequence that will allow the building to operate normally albeit with a reduced toilet facility. The Contractor can propose modifications/improvements for discussion and agreement with the Contract Administrator.
It is proposed to undertake relocation of a number of services currently located behind/within the reception desk. This work will be undertaken by IWM appointed 
contractors’ and it is anticipated this work will be undertaken before, and during works up to Phase 3. A review of the remaining services will be undertaken prior to commencement of Phase 4 to determine what equipment remains and how to protect and incorporate this into the cupboard/enclosure around the fire alarm panel.

1.17
TEMPORARY SIGNAGE AND HOARDINGS
The working areas are to be enclosed by temporary plywood lockable hoarding, painted grey to protect the public etc, adequately braced to ensure it is robust and will not fall over. 
Arranged so that is does not obstruct pedestrian access/egress in the building. The Contractor is to provide appropriate signs and notices in order to warn the public or site users. Principal Contractor or sub-contractor advertising will not be permitted.

1.18
SITE RULES

IWM operates specific rules for ‘Safe Working’ Conditions and Protection of its Staff, Visitors and Collection’. 
These are also available as a small booklet from the C.A. The Contractor will be required to sign the form included in the booklet to confirm he has read the rules and will ensure all work is carried out in accordance with same.

The Contract Administrator/local FM manager will carry out a site induction for all Contractors’ operatives on the morning of the first day of starting on Site.

1.19
SECURITY CLEARANCE

1.19.1
The Contractor is responsible for the ensuring that all their employees and any sub-contractors, agents etc. who are due to work at the Site, for longer than four weeks in duration in the delivery of the Contract, whether in a continuous period, or over the duration of the Contract, have been security vetted to Basic level, as defined by Disclosure Scotland1.

1     Please note that Disclosure Scotland is the agency that all security vetting providers will approach to undertake the security vetting.

1.19.2
For contractor’s with a small employee base, IWM will be prepared to undertake the security clearance on behalf of the contractor, provided that this is made known at the time of the appointment, and that this agreed by IWM, and that the contractor agrees to pay the administration charge of £41 per clearance, that IWM is charged for this service.

1.19.3
This requirement will apply to an employee who has not worked at an IWM branch, within the previous 12 months.

1.19.4  A minimum of 48 hours before any individual commences work on the Premises, the Contractor is required to complete and submit the Security Notification Form (see Appendix 2) to the Technical Security Manager at IWM London.

1.19.5
Upon arrival at the Premises, each new employee must report individually to the Control Room with a copy of their certificate of proof of vetting, and some form of ID. IWM will note the details of the certificate of proof of vetting, but will not retain any documents.

1.19.6
IWM will accept a certificate of proof of vetting which is dated within 12 months of the date of their site commencement at IWM, although IWM reserves the right to request they are security vetted, at its discretion, which IWM agrees not to action unreasonably. 

1.19.7
Failure to comply with this requirement could result In the employee not being granted access to IWM.

1.20
NEW SUPPLIER

The Contractor if already on IWM’s approved supplier system, will be required to complete a ‘New Suppliers Form (Appendix 3) and return it to the C.A. within 5 days of award of Contract.

1.21
PERMIT TO WORK

IWM operates a permit to work system. Before Works can commence, the Contractor will require an ‘Authorisation to Work’ permit from the C.A. This will require the submission of a Construction Phase Plan demonstrating how health and safety will be managed, and will include suitable and sufficient Risk Assessments and Method Statements (RAMS). These must be submitted to the C.A. at least 2 weeks prior to commencement of Site works. 
APPENDIX 1 CONTRACT CONDITIONS
 FORM OF CONTRACT
The form of contract under which these works are to executed will be the JCT Agreement for Minor Building Works 2011 together with any amendments to date.

The contract terms and conditions will be completed as follows.

ARTICLES OF AGREEMENT

Recitals

First The Works The refurbishment of CWR public toilet facilities and modifications to the service desk facility.
Second Documents comprise the Contract Specification and drawings.

Third The Contractor shall supply a fully priced copy of the Specification to IWM. 

Fourth IWM is not a contractor under the CIS rules.

Fifth This project is considered to be Non notifiable under the CDM Regulations 2015.

Sixth Not applicable.

Seventh  Applies, excepting paragraphs 3, 4 and 5.

Articles:

Article 3 
The Contract Administrator, TBA
Article 4
The Principal Designer is the Imperial War Museum
Article 5
The Contractor will be appointed as the ‘Principal Contractor’.
Article 7 (and Schedule 1) the arbitration provisions of Article 7 and schedule 1apply.

Contract Particulars:

Base JCT date



Not applicable.

Clause 1.1




 4 weeks. 

Beginning on the date of receipt by the Contractor of the tender documentation.

Clause 2.2
Commencement

To be agreed



Completion


To be agreed.
Clause 2.8
Liquidated Damages

N/A. 
Clause 2.10
Rectification Periods
12 months. 

4.3 Percentage is 95%

4.4 Percentage is 95%

4.8.1. 3 months

4.11 Deleted 

5.3.2
Contract Insurance required is £10million minimum

5.4A & 5.4B
Clause 5.4A applies % addition to cover fees – 20% (to suit existing bldg.) together with Clause 5.4C
7.2
Nominator shall be President of the RICS

Schedule 1
Appointment of arbitrator shall be the President of The Royal Institute of Chartered Surveyors.
SECTION 2

PRE-CONSTRUCTION H&S INFORMATION

GENERAL REQUIREMENTS

The Works that are the subject of this Specification are subject to the Construction (Design & Management) Regulations 2015. 

The project however is considered NOT to be notifiable under those regulations.

The Contractor will be required to operate as the ’Principal Contractor’ under those Regulations and co-ordinate and manage Health & Safety issues during construction work, and, liaise with the Contract Administrator during the course of these Works.

Prior to commencement the Contractor must ensure a Construction Phase Health and Safety Plan has been produced, and that adequate provision has been made for the welfare of the Contractor’s staff.

The Contractor will be responsible for ensuring that sub-contractors employed by him operate in a safe manner appropriate to the Work they are employed to undertake.

2.0
INFORMATION ON BUILDING/ENVIRONMENT/RISKS
The following aspects of the Work are considered to represent a risk, either to the person engaged in undertaking that Work directly, or to other persons in the area of the Works. These are to be addressed in the Principal Contractor’s Construction Phase Plan.

2.1
 Proximity to Public
CWR is open to the public and busy. The public enter the basement area via the stairs in close proximity to these Works. Careful consideration of planning works and providing protection to public is needed.
2.2
 Restricted working area
The space in which the Works are to be undertaken is small – and there is very limited space for storage on-site. Again work needs planning carefully to accommodate timely disposal of materials and deliveries of new, and so as to maintain a safe working environment.

Access to the sub-basement below will be required at times. This space has limited headroom and access/egress is via the hatch and ladder within the male wc.

2.3 
Asbestos

No asbestos has been defined in the area where the Works are proposed.
An investigative survey has not been undertaken, but these areas have been reconfigured in recent years and partitions walls etc. built to create the current spaces. Asbestos based products have not been employed during these previous refurbishment works. 
2.4 
Sub-basement area – potential restricted / confined space

The sub-basement contains a variety of plant, and is a physically restricted space. Some Work in this area is required – access to electric distribution board, provision of new water heater, plumbing connections etc. The Principal Contractor is to ensure the Works in this area is carefully managed such that the area does not become a ‘confined space’ as defined under the Confined Spaces Regulations, and that proper provision is made to ensure operatives are not put at risk.

2.5 
Materials delivery/disposal
Access into CWR is via the public highway. The Principal Contractor must ensure arrangements are in place to ensure public are not put at risk as a result of delivery of materials/removals across the public highway and adjacent paved areas.

2.6 
Service pipes/runs
A detailed survey of the service installations has not been undertaken. The Contractor, before commencing Work shall make enquiries to ascertain the position of all service distribution mains and pipes; water, gas, electricity, data or telephone, and shall take all precautions necessary to ensure that no damage to such pipes or mains is occasioned. Any damage shall be made good at the Contractor’s expense.

3.0
HEALTH & SAFETY INFORMATION

Submit a copy of the company’s health and safety policy statement with the tender. Describe the organisation and resources to safeguard the health and safety of operatives, including those of sub-contractors and any person whom the Works may affect. 
4.0
 CONSTRUCTION PHASE PLAN 

Tenderers are required to submit an outline Construction Phase Plan with their tender setting out the arrangements for managing health and safety in delivering these Works.

Prior to commencement the Principal Contractor will be required to submit a detailed Construction Phase Plan in accordance with the requirements of the CDM 2015 Regulations. These must include identification of the significant risks and how these are to be avoided, reduced or controlled.
Content:  Method statements & Risk assessments specific to this project, on how risks from hazards identified in the pre-tender health and safety plan & risk register, plus other hazards identified by the contractor will be addressed including details of the management structure, responsibilities, arrangements for issuing health and safety directions.

The Contractor will also provide procedures for informing other contractors & employees of health & safety hazards. Selection procedures for ensuring competency of other contractors, for communications between the project team, other contractors and site operatives & arrangements for co-operation and co-ordination between contractors.

Procedures for carrying out risk assessments, managing and controlling the risk by establishing emergency procedures, including those for fire prevention and escape. 

The Contractor will ensure that all accidents, illness and dangerous occurrences are recorded correctly. Arrangements for welfare facilities for operatives & procedures for ensuring that all persons on-site have received relevant health and safety information and training, consulting with users on & adjacent to the site. Arrangements for preparing site rules and drawing them to the attention of all those affected through regular tool-box-talks and ensuring their on-going compliance.

The Contractor is to monitor procedures to ensure compliance with site rules, selection and management procedures, health and safety standards and statutory requirements are maintained throughout the Contract.

5.0
HEALTH AND SAFETY FILE
The Contractor will co-operate with the Principal Designer and C.A. in supplying information for the Health and Safety File.

The Principal Designer will prepare the file, but the Contractor is to supply relevant information upon request.

Information requested and to be provided by the Contractor will include:-

Operating manuals for the plant and equipment installed as part of the Works together with information as to how it might be carried out. Maintenance schedules and procedures which detail the safe and healthy methods of executing the Works. 

All product data sheets from manufacturers of products specified.

Test and commissioning certification.

‘As installed’ drawings for mechanical and electrical service installations.

SECTION 3

To be read in conjunction with Preliminaries and General Conditions

MATERIALS AND WORKMANSHIP AND TRADE PREAMBLES

MATERIALS AND WORKMANSHIP

Materials and workmanship shall be of premium quality. All manufactured articles shall be to British Standard or equivalent reputable make, where the manufacturer’s name is not stated. Materials of any other make may not be used except with prior consent of the C.A. Should any materials be brought onto the Site, which are in the judgement of the C.A. of an inferior description, and improper to be used in the Works, the said materials shall be removed. All inferior workmanship and finish shall be put right by and at the cost of the Contractor.

All Work or materials liable to deterioration from the weather shall be adequately protected and no paint or sealants shall be applied to wet or damp surfaces. All unsatisfactory Work through non-compliance with these clauses will be repaired at the Contractor’s expense to the entire satisfaction of the C.A.

TRADE PREAMBLES

Trade preambles generally refer to the specification of CWR works. The Schedule of Works specified should be read in conjunction with the details in this section.

3.1
CARPENTRY

Softwood
All timber for carpenter’s or joiner’s work is to be cut square, out of Imported FSC Softwood, and is to be clean, sound & thoroughly well-seasoned free from discoloured sapwood, shakes, pith wood, large loose or dead knots, wane & all signs of rot. All timbers for external joinery shall be treated by (Vac-Vac) or other approved system before use.

All cut ends of treated timber are to be liberally painted with ‘End-seal’, or similar approved, before fixing. Imported Softwood shall comply in all respects with BS.1186. Floorings shall be tongued and grooved softwood.

Plywood
Plywood generally shall comply with BS.1455, and shall be finished with Grade 2 veneer for painting unless otherwise described. That from sources not included in BS.1455 shall be of corresponding grades of veneers and type of bonding. Interior quality ply shall be M.R. bonding & Exterior quality ply shall be W.B.P. bonding.

Block-board and Lamin-board
Block-board and Lamin-board shall comply with BS.3444, Grade 11 veneer or with the facing veneers described.

Cubicles and panels
‘Cairngorm’  type cubicles all supplied by, The Cubicle Centre, Unit 33, Caldervale Business Park, Ravensthorpe, West Yorkshire, WF13 3JL. Tel: (01924) 457600.
Email: design@washroomcubicles.co.uk
Overall cubicle height 1955mm (including 155mm clearance to floor), standard partition depth 1500mm, compact grade laminate. Inclusive of SAA headrail, brackets, wide base cubicle legs, heavy duty hinges and cubicle latches.

Note: The existing cubicle support framework is to be utilised rather than stripped out – and extended and adapted to suit the new and additional cubicles if practical. 

Doors and panel colours from standard range are to be confirmed.

Removable back panel  sections in selected colour to match doors, 700mm wide split at;- 200mm fixed, 675mm removable, 475mm removable, 400mm fixed. 

Removable urinal panel system in to match doors, 700mm wide and split at; 400mm fixed, 475mm removable, 675mm removable, 200mm fixed

Removable panel system for vanity units – colours to match cubicle doors.

Screws, Nails, Bolts etc.

Screws shall comply with BS.1210 and nails with BS.1202. Bolts shall be generally cup square with large washers and nuts. Other fixing accessories shall comply with BS.1494.  Screws for fixing hardwood shall be brass.

Workmanship
Workmanship generally shall comply with BS.1186, Part 2. All work shall be properly framed up, jointed and glued in the best manner as soon after the commencement of the work as possible. All Tenon’s in external framed work shall be pinned with hardwood dowels, and all cross tongues shall be in hardwood or plywood.

Carcassing workmanship 

Generally shall comply with relevant clauses of BS CP 112. The whole of the carcassing work shall be framed together in the best possible manner and no piecing, lengthening or unnecessary jointing will be permitted. All holes through carcassing timbers for pipes, services or the like shall be drilled through the neutral axis.

First fix workmanship 

Generally shall comply with the requirements of the Relevant BS and BS CP. All framed work shall be properly framed up as recommended by BS 1186 part 2 No piecing, lengthening or unnecessary jointing will be permitted. 

All sharp rises exposed in the finished work shall be removed by rubbing down with glass paper. Composite items, workmanship shall comply with the relevant requirements of BS 1186 part 2. Include for gluing, fixing with lost head nails or pins for fair edges.

The Work shall be framed as soon as possible after the Contract is signed kept in a dry place under cover and arranged so that a current of air can freely circulate around it, but it must not be wedged up until required for fixing. 

All framed work shall be put together with mortise & Tenon joints. All joints in external items shall be pre-painted in proprietary primmer paint.

All Work shall be properly framed up as recommended by BS 1186 part 2. 

All lock rails shall have double Tenon’s. All sharp ‘arrases’ exposed in finished work shall be removed by rubbing down with glass paper.

New vanity/wc cubicle and urinal framework/service ducts 

Supply and fix wrought softwood timber 50 x 50mm as Sub-frames to support cubicles, urinals and wash troughs. Set out to receive selected fascia panels behind the WC’s. Soft wood frame to be plugged and screwed to brickwork. Duct to be set at a distance from wall to allow for waste pipework, plumbing and ancillary services as required.
Quality of Work 
Fabricate and accurately assemble members to ensure compliance with design and performance requirements. The Contractor is to use proprietary products to manufacture recommendations. Fix members plumb, level and square, or as otherwise shown, to ensure that subsequent coverings can be positioned accurately and fixed securely to give flat surfaces free from undulations or tipping. Do not modify, cut or make holes in structural members, except as approved by the C.A.
Doors (other than cubicle doors)

The existing doors providing access to the male/female/DDA wc area will be re-used. Take off and set aside/protect as required, including existing ironmongery and self-closing devices.
New flush doors shall be supplied wrapped in polythene bags and where unfinished kept clean until the finish is applied. Vertical door edges to have lipping of 6mm finished thickness generally complying with BS 459 part 2 but with dimensions and tolerances to BS 4787 part 1, having perimeter frame of 25mm finished with cellular core. Doors to be Formica faced. Door to be hung on 1 & 1/2 75mm stainless steel butt hinges.
Door ironmongery subject to P.C. sum.

Workmanship generally 

Shop fabricate and finish all work as much as possible. Include for fixing worktops, skirting and boring holes & making cut-outs. A high standard of finish is required, veneers & laminates are to overlap / lipping’s with work being made to BS 1186 part 2.

Material handling and storage 

To be in compliance with the Health and Safety at Work Act  

Work shall be true to detail with sharp, lean continuous profiles and surfaces straight and free from defects, dents, marks, cracks, indentations, distortions, flaws etc of any nature impairing strength or appearance, fitted with proper joints and intersections and with specific finishes. All fixings shall be countersunk unless otherwise shown on drawings, specified or agreed with the C.A. on-site.

Taking all care and attention in making good plastering to existing solid surfaces shall include for removing defective plaster, preparing surfaces redecoration within the listed building as directed by the Contract Administrator.
Plasterboard & Studwork
Plaster board covered studwork to be 50 x 75 timber or metal carcassing at 400mm c/c.

9 mm WBP ply fixed to each side.
Plasterboard shall be 12.5mm thick.
All plasterboard joints to be tape and joints finished with Gyproc joint tape and finished flush to board as manufacturer’s recommendations. Sanded and filled for redecoration in selected grey eggshell paint.
Dry-lining;- Erection assembly and finishes to be in accordance with the British Gypsum the white book technical manual, sixth edition 1986 or latest edition Technical manual and all supplementary technical manuals including British Gypsum technical solution for the building regulations. 

All fixings shall be countersunk unless otherwise shown on drawings, specified or agreed with the C.A. on site.

All plastering to existing solid surfaces shall include for hacking off defective plaster, preparing surfaces, dubbing out and leaving ready for plasterboards etc. as described before.

All defective plastering to existing lath and plaster walls shall include for hacking off old plaster and preparing surfaces or plasterboard etc. as described before.

3.2
SANITARYWARE 

New toilet pans - ‘Armitage Shanks Contour 21 back to wall standard height wc. or equivalent.  To include contour 21 seat, fixing hinges and retaining buffers.

To include Conceala 2 costern4.5/3 dual flush valve, side supply and overflow.

To include contemporary flush plate dual flush for Conceala 2 cisterns.

Urinals to be Armitage Shanks Contour bowl in vitreous china 67cm concealed, or equivalent.

To include brass strainer waste and chrome dome, concealed flushpipes for 2 No and 3 no bowls, Sensorflow 21 urinal flush, panel mounted (mains) in brushed stainless steel, Conceala auto cisterns – sized for two and three urinals.

To include concealed hangars, spreader (back inlet) and toggle bolts.

Wash troughs. From Washware essentials (Bristol tel 01275 390603). 1No @3000mm (5 person) and 1 no @1800mm (3 person).

Model reference – Tap landing sit –on vanity mounted complete with integral splashback. Colour Alpine white.

Complete with chrome plated brass bodies angled (deck mounted) mixer taps – sensor flow (mains operated)

DDA Accessible toilet

DDA toilet complete with new ‘Doc M-Pack’ Accessible unisex toilet with 

‘Classic Blue’ close coupled M-Pack accessible toilet pack including all contrasting 

handles etc in selected dark red colour. 

Supplied by, Nicholls & Clark Group, info@nichollsandclark.com Tel: 0208 586 4600. 
Each 15mm connection to wwp must have an appliance isolating valve fixed in a position of easy access behind the new ducting. 

Copper pipes to be to BS2871 part 1 table x. Supply and fix new flush pipes to wwps, and new selected WC’s including new rubber cones on drainage connections. 

Seals and sealants

All toilet pans, urinals and wash basin junctions with walls and floors etc to be cleaned dried and sealed with a preparatory clear silicon sealant.

3.3
FINISHES

3.3.1
Wall tiling
All internal exposed sections of blockwork & studwork walls to have white glazed with premium grade white satin finish glazed edge tiles. These shall be 150mm*200mm complying with BS.1281, samples to be approved by the C.A.
All sections of new wall tiling to have a clear mastic expansion joint at ceilings, floors, doors & especially a 2mm gap around new mirror edges. Take note of mirror installation, 

in maintaining a clear 2mm expansion joint around each mirror.

3.3.2
Floor finishes
All new toilet floors to have existing cracked ceramic tiles and cement adhesive removed to provide a level base for new flooring screeds. All new toilet areas to be covered with Pewter grey (X2539R11) ALTRO Classic 25, 2.5mm thick slip resistant (R11) flooring to be dressed up internal walls 150mm with top seals and welded joints. 
Doorways, flooring to be linked & welded to external and adjacent floor finishes in a practical tidy manner.
It should be noted that the male toilet has an inset lock down manhole access to the sub-basement to be levelled to new floor finish levels to prevent trips & dirt traps.

3.3.3
Mirrors

All new toilet area mirrors to be 600mm x 900mm 6mm thick polished acrylic. To be directly bonded to the walls and located to line up with the new wall tiling. To be fitted after the first 2 rows of tiles over new sink top splash backs. After completion of the surrounding tiling, taking care to keep the expansion joint clear of grout, a clear mastic expansion joint will be applied.

3.4
PAINTING AND DECORATING

Materials for the Cleaning of Existing Surfaces
For paintwork in good condition or heavily grimed, a solution of "Sugar Soap".

For removal of oil and grease on painted surfaces, white spirit.

Paint remover for stripping off paint shall conform with BS.3361 (water rinse-able) and shall be applied, used and neutralised in accordance with manufacturer's instructions and thoroughly rinsed off with clean water.

White Spirit - White spirit shall conform to BS.245: 1976.

Knotting - Knotting shall be best quality Shellac, to comply with BS.1336.

Primers Generally - The use of acrylic primers will not be permitted.

The following appropriate primers shall be used on the surfaces listed below:-

Iron and Steel- Manufacturers approved red oxide primer.

Softwood - Non-lead, an oil based primer to be used.

Painted hardwood, plywood, block board- Manufacturer’s approved sealer.

Concrete, brick, rendering etc – Manufacturer’s approved sealer.

Stopping and Fillers

Stopping and or filler for Woodwork shall be of the appropriate grade and type for the finish and location. 
Concrete, rendering or brickwork shall be of similar materials to the back-ground. 
Plaster, building boards etc., shall be cellulose Gypsum based filler for interior work.

Hard Gloss and Undercoat Paints

Hard gloss finishing coats and their respective undercoats shall be 

oil modified alkyd based.

Eggshell Paint- Eggshell paint applied in two coats to walls shall be water based.

Emulsion Paint shall be Vinyl matt finish, to all ceilings unless otherwise specified.

3.5 
ELECTRICAL WORK 

The Contractor’s attention is drawn to the fact that IWM has a strict safe working procedure with the Electricity at Work Regulations 2015. All persons employed or engaged by the Contractor or any sub-contractor shall possess the relevant technical knowledge & have the requisite experience to comply with paragraph 16 of Part II of the Regulations.

Work must be carried out by Electrical Contractors who are members of the National Inspection Council for Electrical Installation, Contracting (NICEIC) or the Electrical Contractors Association (ECA). No other contractor will be allowed to undertake any electrical work whatsoever. 

General Electrical works 

The Contractor is to liaise with the C.A. & FM department as necessary to ensure suitability of supply and earthing arrangements and ensure effective connection when required. Install test and commission the electrical work in accordance with BS 7671 the IEE wiring regulations 17th edn. (2015).

All supplies shall be securely isolated and proved ‘safe’ and ‘dead’ prior to commencing work as appropriate. Isolation safety lockable tags MUST be used in consultation with site maintenance teams & the C.A. 

Steel conduit and fittings

Black enamelled heavy gauge rigid conduit to BS4568 parts 1 & 2 complete with all necessary junction boxes and fixings etc to be used only in sub-basement areas. 
Minimise the number of joints, use inspection bends and or junction boxes at change of direction. Use galvanised conduit for corrosive conditions. 
Fix boxes independently of conduit. Tightly screw joints with no threads showing. Use a protective conductor as required.

PVC conduit and fittings 

To be to BS 6099 part 1, BS 4568 parts 1 & 2 compete with all necessary junction boxes fittings etc. Minimise the number of joints, use proprietary inspection bends & or junction boxes at changes of direction. Fix all boxes independently of conduit. All electrical conduit, junction boxes etc to be MK white plastic as standards. 

PVC surface trunking 

All trunking to be IEE 17th edn compliant & to BS 4678 part 4 use proprietary units to form junction and changes of direction wherever possible. All electrical conduit, junction boxes etc to be MK white plastic as standard. To be installed in a tidy manner.
Strip out & removal of existing services
The Contractor will clearly identify all cables to be removed. Consult with the Contract Administrator and local FM manager to arrange isolations.. Then to carefully remove all redundant cables, fittings and conduits to minimise damage to the Listed building fabric. 

Installing cables generally
All cables to be BASEC certified. Cable routes to be straight runs either vertical or horizontal unless shown otherwise. Concealed cable runs to wall switches and outlets to be vertically in line with necessary accessory. Cables to be protected to BS7671 Part 5.

Conceal all lighting and power cables whenever possible. C.A. approval of locations where exposed to view. Position cables at least 150mm clear of other services. Cables running parallel and adjacent to heating pipes to be located below the pipes. 

All cables to be identified at termination joint boxes and duct manholes.

Sleeve all cables passing through masonry walls. 
Do not run cables in spaces where they will be surrounded or covered by insulation. Where this is not practical, please size cables accordingly using rating factors and inform the C.A. 

Protect cables in plaster with galvanised steel conduit as required.

All electrical accessories to be flush mounted in appropriate mounting box. 
Accessories to be of premium quality all equipment and circuits to be labelled.

Contractors must use the proprietary cable/system fixings. Spacing to comply with manufacturer’s requirements and IEE 17th edn guidance notes.

Earthing and bonding;- to comply with BS 7671, IEE 17th Edn Guidance Note and current 

BS Standards.

Fix boxes independently of conduit. Tightly screw joints with no thread showing. Fit rubber bands at open ends. Do not use as a protective conductor.

PVC conduit and fittings;- to be to BS 6099 part 1, BS 4568 parts 1 & 2 compete with all necessary junction boxes fittings etc. Minimise the number of joints, use proprietary bends and or junction boxes at changes of direction. Fix boxes independently of conduit.

PVC surface trunking;- to BS 4678 part 4 use proprietary units to form junction and changes of direction wherever possible. 

Installing cables generally;- All cables to be BASEC certified. Cable routes to be straight and verticals or horizontals unless shown other-wise. Concealed cable runs to wall switches and outlets to be vertically in line with necessary. 

Conceal cables whenever possible. C.A. approval of locations where exposed to view. Position cables at least 150mm clear of other services. Cables running parallel and adjacent to heating pipes to be located below the pipes. 

Sleeve cables passing through masonry walls. Do not run cables in spaces where they will be surrounded or covered by insulation. Where not practical, size cables according and inform the C.A. 

Testing Certificates; All installation work shall be inspected, tested and certified as 
Part 6 of BS7671.

Lights
New light fittings to be recessed LED fittings. Subject to P.C. sum stated in preliminaries section. 
Refer to drawings for locations.

Use existing lighting circuits and switching arrangements as far as practicable.

Temporary lighting and power

The Contractor shall provide all temporary electric lighting and 110v electrical power for the whole of the Works including any required by nominated sub-contractors. 
The Contractor is to allow for temporary 110v lighting and power for the duration of the Works. Enclose working areas with the lockable 12.5mm plywood floor to ceiling hauding to restrict access as the works progress.
Hand dryers

All three toilet locations (existing DDA & new Ladies & Gents) to be supplied and fitted with Dyson blade type dryers fed from new 13amp fused spurs in practical locations as shown on layout drawing.

Water heaters
Heatrae Sadia Megalflo slimline direct model ref 150DD (1411H*491dia), 2 *3kw heating elements.
3.6
 PLUMBING & DRAINAGE
Above ground drainage  
Existing 100mm Stub-Stacks, joints & top vents will require renewal & replacement.

New UPVC soil and waste system to all sanitary fittings and sinks etc to BS4514 and 5255 and be kite mark certified. All new wastes and soil pipes to be laid to the correct falls in accordance with the code of practice and Institute of plumbing design guide. 

Modifications to sub-basement cast iron pipes / fittings, to be to BS 416 part 1. 
Pipe sizes, accessories and methods of jointing to match existing. Unless otherwise specified and must meet current best workmanship practice. All pipes to be installed and fixed in accordance with BS 8000 part 13, section 3 and BS 5572.

All components for each type of pipe work from the same manufacturer unless specified otherwise. Replacement pipes to follow existing routes, unless otherwise specified. 

New installation runs to be direct & with as few bends as practical. 
No bends in wet sections of soil stacks unless otherwise specified. 
All new copper pipe work to be clipped and electrically earth bonded.

All new waste pipes to be 50mm upvc laid to falls and linked to existing soil drains, including 75mm deep seal traps and accessible rodding eyes.

Ensure new toilet pans are secured firmly to the existing floor with proprietary fixings.

Testing generally 

Observation of tests, inform the C.A. to give him adequate time to observe the carrying out of tests. Where appropriate give reasonable notice to the statutory authority’s office to enable observation of testing. Copy of tests records are to be supplied to the C.A. tests are to be carried out in accordance with current code of practice.

Hot and cold water pipework
All pipework to be light gauge copper tubing to BS2871 Table ‘X’ Thin wall tubing will not be permitted. Fittings on copper lines shall be ‘Yorkshire potable’ lead free capillary fittings and shall contain the manufacturers’ permanent identification YP stamp. 
The tube ends shall be thoroughly cleaned and fluxed before making the joints. 

Cold water copper pipework to BS 2871 part 1 table ‘Y’ with fittings to BS864 part 2, dezincification resistant or polythene (type 32) to BS1972 polythene (type 50) to BS 3380. 
All compression fittings to be manufactured from dezincification resistant materials to BS1010 part 2 and shall comprise all gunmetal parts. 
Drain cocks shall be to BS2879, Type 526 DZR, loose tap type complete with hose connection to enable the entire system to be emptied.

The Contractor shall note that on no account will any fittings be allowed to be used containing lead based solder and this requirement will be strictly enforced. 
Machine made bends or sets, which are buckled or cracked shall be rejected.

Pipework is to incorporate appliance isolating valves to enable each item of sanitaryware to be isolated and removed individually.

Pipe Supports
Brackets on the copper lines shall be heavy-duty plastic two-piece single screw clips except where lagging is required when two piece copper spacing clips shall be used. 
These brackets shall be installed so that the distance between centres does not exceed 1.5 metres and two such brackets shall be installed adjacent to all changes of direction. 
Care shall be taken in the installation of hot water and heating pipework to avoid vibration being transmitted from the circulation pumps.

Draining Down
The Contractor shall allow for draining down the system and shall include the use of hoses as required. Water drained from the system shall be disposed of internally via a sink, lavatory, basin or wc or externally via a gully or manhole.

Grading of pipes
All heating mains and branches/ connections shall be installed in such a manner as to ensure that the heating and hot water services systems are kept permanently free of air. 

It shall be the Principal Contractor’s responsibility that the mains and branches are graded to prevent any possibility of airlocks occurring and air vents, air eliminators or air cocks shall be provided in all positions necessary to ensure the free egress of air. 

Should any air locks occur on any part of the heating or hot water services systems during the test or thereafter, then the Contractor shall be required to make the necessary adjustments, alterations or re-levelling to ensure free egress of air at his own cost.

All heating and hot water service mains branches and connections shall be installed in such a manner as to ensure that all parts of the heating system can be conveniently drained down via 12.5mm gunmetal plug cocks at all lowest points.

Sleeves

Where pipes pass through walls, floors, ceilings or ducts there shall be fitted around the pipe a permit free expansion and contraction, only plain pieces of tubing to be used. Suitably anchored and sufficiently large in diameter to clear the outside of the pipe to the sleeve and equal in length to the thickness of the wall, ceiling or floor concerned.

3.7
MISCELLANEOUS FITTINGS

3.7.1
Soap dispensers

Allow the prime cost sum stated in the preliminaries section for supply to site of 8 No. wall mounted soap dispensers.

3.7.2
Feminine hygiene bins

Supplied and serviced by others.
SECTION 4

SCHEDULE OF WORKS

To be read in conjunction with sections 1, 2 and 3 of this Specification.
4.1 PHASE 1 ENABLING WORKS

4.1.1 Temporary male wc set up in DDA toilet and use of existing male as Female wc
(Refer to drawing 004 for layout).
Remove existing sanitary ware and associated fittings, support brackets and remove from site. Make good minor holes/damage by filling.

Remove existing waste pipework back to stub stack and remove from site.

Provide and fit new urinals – 3 No. together with flushing cistern. Surface mounted including auto flush surface mounted cistern, plastic bottle traps and waste pipework.
Adapt existing plumbing pipework to make connection to urinal cistern, and run new waste pipework and connect to stub stack.

Remove existing electric hand dryer.

Provide and fit 2 no. vitreous china wash basins on pedestals – approx. 450mm width with integral overflow. To each basin provide prestex type  cold tap. Adjust plumbing pipework and make connection to basins. Provide and fit new waste pipework and make connection to stub stack.

To one basin – modify pipework and make connection of existing hot water heater and hot tap.
To the second basin, provide and fit over sink electric water heater. Adjust cabling and use existing hand dryer circuit  as power supply to the new water heater.

Provide and fit 450W*700H (approx.) safety mirror above each basin.

Provide and fit paper towel dispenser 1 No.

Provide and fit waste bin 1 No. approx. 80 litre capacity with self - closing flip lid.

4.1.2
Temporary works to male urinals for use as female wc (Out of hours work)

Disconnect and isolate the existing cold water supply to the urinals in the male wc

Remove the three urinals form the panels and neatly seal holes in panels.
Remove ‘male wc’ sign from door. Apply self- adhesive ‘Female‘ wc sign.
Provide and fit new multipoint water heater behind basin paneling, and connect to plumbing installation to feed basin taps.
4.2 PHASE 2
 FEMALE WC.

General Strip out

Remove water heater from First Aid room. Disconnect and remove plumbing supplies and electrical supply. Take back services to within sub-basement area below ready for adaptation/extending to new locations.

Remove existing sink, taps wastes etc. from first aid room and cut back services.

Remove rest bench.

Remove sanitary ware from existing female wc. area, including wastes, plumbing supplies, fixings brackets etc. 

Remove mirrors, soap dispensers, and fittings.

Remove wc cubicles (retain supporting framework to rear of wc’s) and remove supporting framework and panelling to rear of existing basins.

Hack off wall tiling from walls, and prepare surfaces to receive new finishes.

Electrical strip out

Note: While undertaking works to the female wc. area/first aid room – other areas remain in use. Electrical strip out is to be undertaken in a manner that allows continued use of those areas by providing temporary power/supplies as required.

Remove existing &no. recessed light fittings and 1 No emergency light fitting (from above inner lobby door). Make good surfaces disturbed.

Take out 2 No electric hand dryers. Remove spurs and disconnect supplies to same.

(Note – the existing smoke detectors are to remain).
Demolitions and alterations

Remove door to first aid room, and architraves and door lining. Infill door opening with100mm medium density concrete block, including fixing starter channels to each side of the opening to bond blockwork. Face up both sides with 12.5mm plasterboard and finish with skim coat plaster.

Remove inner lobby door, lining and architrave.

Carefully take down masonry partition wall between the first aid room and existing female wc including wall to lobby, as shown on drawings. Make good surfaces disturbed and prepare same ready to receive new finishes.

Carpentry/joinery
Build new stud partition to form new cylinder cupboard in position shown on drawings. Include forming opening for door (626mm*2040mm). Face studwork with 9mm WBP ply and 9mm plasterboard to outside face. Provide and fix 19*100 s.w. lining and 19*50 rounded architrave one side. Provide and fit new door – 626*2040 solid core flush door faced both sides with Formica laminate ref F7912. Hang doors on 1&1/2 pairs of stainless steel hinges. Allow PC sum of £100 for door lock.

Extend cubicle support framework across north wall of first aid room to accommodate additional wc. cubicles. Build full height in 50*75 PAR s.w. with mullion posts spaced to suit cubicle centres and horizontal rails to suit back panel dimensions.

To the rear of the wash trough position, provide and fix 50*75mm PAR s.w. framework full height, with studs at 400 mm vertical centres. Face up with 12mm WBP plywood and 9mm plasterboard ready to receive tiling/mirrors.

Build new vanity supporting framework to support specified wash trough @3000mm length*800mm height. Build using 50*50 PAR s.w. to form framework and incorporate transoms and mullion posts to suit new vanity panelling. (panels to be accessible to allow access to wastes etc.). Include kick space at bottom set back 70mm. Provide 12mm ply top to sit wash trough on to.

Supply and fit wc cubicles – 7No as shown on drawings. Inclusive of dividing panels, doors and pilasters and back panels (accessible above wc), supports and ironmongery. Include cutting back panels and fitting existing extract vent terminals into panel (2 No).

Supply and fit vanity panelling to underside of wash trough.

Sanitaryware

Provide and fit 7 No. new wc’s and flushing cisterns into new cubicles. Include for providing and fixing of all wastes and connection of same into existing soil system.

Alter and extend as required existing cold plumbing service and make connection to wc’s. 

Provide neat white mastic seal between back to wall wc bowl and back panel of cubicle system.

Provide and fix in position shown on drawing new wash trough. Provide and fit specified sensor taps.

Provide and fix new trapped waste and make connection to soil waste system.

Make hot and cold plumbing connections to taps running pipework within vanity framework. (Note blending valves to be installed to ensure water is delivered at the temperature range to avoid scalding).

Finishes
Floor: Following stripping out, removals and appropriate making good thoroughly clean existing tiled floor. Remove dirt/grease to leave clean. Inspect floor with CA to inspect for damage/loose tiles/grout and undertake remedial works as directed. Level floor with Arditex NA floor levelling @6mm thickness. Finish to a clean and level surface ready to receive vinyl floor finish.

Provide and lay new vinyl floor as specified, using suitable adhesive. Fix 20*20mm p.v.c. cove former at room perimeters and turn vinyl vertically to form 100mm upstand. Finish top edge of vinyl with white capping strip.

Walls: Where walls are not covered with panelling/mirrors, they are to be finished with ceramic wall tiles. Prepare surfaces, supply and fix wall tiling in suitable adhesive and finish with white grout. (Allow the P.C sum as stated in preliminaries for the supply of wall tiles). Allow 22 M2 wall tiling within area of female wc.

Decorations

Ceilings: Prime new plaster finishes and apply two full coats matt white emulsion over whole ceiling area.

Joinery: Prime new joinery, and apply two coats oil paint, satin finish white. (Door linings and architraves)

Fittings

Mirrors. Mirrors to be 6mm acrylic with scratch resistant coating. Size 600mm wide by 900mm high, 5 No, fitted using screws and dome headed covers.

Soap dispensers:-  Allow to supply and fit 4 No soap dispensers above the washtough.

Electrical

1. Water heater

In new cylinder cupboard, provide and fit new water heater ref Megaflo DD150. Provide new electric distribution to same from Distribution board in sub- basement below to suit 2 No 3kw connections to cylinder.

To install, test and commission in accordance with manufacturer’s installation and commissioning instructions.

2. Hand dryers

In position shown on drawings provide and fit 2 No electric hand dryers as specified. Provide new electric distribution service to spur point adjacent each unit.

3. Lighting

Provide and fit 10 No. recessed LED light fittings in positions shown on drawings. 2 No. fittings to include emergency lights also. Wire into existing lighting circuit, and wire back to new multi-gang light switch located in service cupboard.

Light fittings are subject to a P.C sum stated in the preliminaries section of this specification.

4. General purpose

Utilise existing electrical distribution service to accommodate power supply to sensor flow taps (supply already located in areas of existing basins).

Plumbing

Generally: Existing cold plumbing service is to be altered and adapted to suit the new sanitary ware provision and layout. The installation is to be arranged to avoid ‘dead legs’ and appliance isolating valves are to be fitted to all appliances so they may be individually isolated for maintenance/replacement.

The hot water distribution service will be run from the new Megagflo water heater specified above. Thermostatic blending valves are to be installed to ensure hot water is delivered at a temperature that is not scalding. Again appliance isolating valves are to be fitted to allow isolation and disconnection of individual appliances.

4.3 PHASE 3  Male wc and reception desk.

General Strip out 
Carefully dismantle and remove existing reception desk and return ends. Make good to surfaces disturbed.

Remove sanitary ware from existing male wc. area, including wastes, plumbing supplies, fixings brackets etc. Make good to surfaces disturbed.

Remove mirrors, soap dispensers, and fittings.

Remove wc cubicles (retain supporting framework to rear of wc’s) and remove vanity unit. (Retain the full height timber falsework to the rear of the vanity units).

Hack off wall tiling from walls, and prepare surfaces to receive new finishes.

Remove floor tiles from wc floor area. Remove adhesives, prepare and leave floor level to receive new vinyl finishes.

Electrical strip out 
Note: While undertaking works to the male wc area other areas remain in use. Electrical strip out is to be undertaken in a manner that allows continued use of those areas by providing temporary power/supplies as required.

Remove existing 4no. recessed light fittings and 1 No emergency light fitting (from above inner lobby door).
Remove 2 No. recessed fittings from the recess service area at the rear of the reception desk. Make good surfaces disturbed.

Take out 2 No electric hand dryers. Remove spurs and disconnect supplies to same.

(Note – existing smoke detectors to remain).

Demolitions/alterations

Remove existing wc entrance door and set aside for re-use. Remove lining and architrave. Remove the masonry partition separating the wc from the reception area complete including the return around the wc. entrance door.

Remove the masonry partition currently separating the rear of reception area and male wc Retain approx. 500mm length of wall adjacent the east wall (as a privacy screen). Make good surfaces disturbed.

Remove the timber framing and panelling to the existing bank of 3 urinals located on the east wall.

Carpentry and Joinery

Build new partition, full height to underside of slab, in position shown to form enlarged wc. area. Partition in 50*100 s.w, studs &400mm centres, with top, bottom and centre rail. Finish both sides with 9mm WBP plywood and 12.5mm plasterboard. On reception side fill and feather joints to create flush finish. Provide and fit 50mm acoustic Gypglass insulation roll between timber studs.
Build opening in partition to accommodate entrance door. Provide and fit 19*150 s.w. lining and 19*50mm s.w. architrave both sides. Re-hang door previously removed in to new entrance opening, including re-using ironmongery.

Build studwork partition to form small service cupboard to the rear of the slave fire alarm panel. Form opening in studwork for new door – fit s.w. lining, 12*25mm  s.w. stop and architrave one side. Face studwork one side with 9mm WBP ply and 
12.5mm plasterboard. Provide and fit new Formica faced, solid core flush (colour F7912) door, size 626*2040mm. Hang door on 1&1/2 pairs stainless steel hinges. 
Form large service cupboard in timber studwork, faced with ply and plasterboard as described above. Form opening for pair of doors. Fit 19*125mm s.w. lining , 12*25mm  s.w. stop and 19*50 rounded architrave one side. 
Provide and fit pair of solid core Formica faced flush doors, each 726*2040mm. Each door hung on 1&1/2 pairs stainless steel hinges. Allow £100 p.c. sum for locking ironmongery.

Extend partition as shown on drawings to the side of the proposed bank of 3 urinals. 50*75mm PAR studwork, faced with ply and plasterboard as described above. Form nib as shown to provide privacy panel adjacent urinal.

On East wall, line existing wall with 50*75mm PAR studwork as shown to provide a flat, true wall surface to the side of the proposed vanity base/wash troughs. Face studwork with ply and plasterboard as above.

Build new supporting framework on East wall to support vanity panelling to the two urinals shown on drawings. Build framework using 50*75mm PAR studwork, with studs and transoms placed to accommodate urinals and access panelling.

Build vanity base to accommodate proposed wash trough in position shown. 1800mm long, 800mm high and depth to suit wash trough specified. Build framework to accommodate panelling and access panels and including recessed kick space with set-back of 70mm. Provide and fit 12mm ply top to accommodate wash trough.

Cubicles: Supply and fit 2 no wc. cubicles in position shown, including all dividers, back and access panels, pilasters, doors and ironmongery. Include cutting and fitting existing extract vents into back panels (2 no).

Urinal back panels: Supply and fit specified back panels to range of 3 and 2 urinals shown on drawings, including access panels above each urinal position.

Vanity panels: Supply and fit specified panels to vanity base, including access panels (3 no).

Sanitaryware

Provide and fit 2 No. new wc’s and flushing cisterns into new cubicles. Include for providing and fixing of all wastes and connection of same into existing soil system.

Alter and extend as required existing cold plumbing service and make connection to wc’s. 

Provide neat white mastic seal between back to wall wc. bowl and back panel of cubicle system.

Provide and fix in position shown on drawing new wash trough 1800 long. Provide and fit 3 No. specified sensor taps.

Provide and fix new trapped waste and make connection to soil waste system.

Make hot and cold plumbing connections to taps running pipework within vanity framework. (Note blending valves to be installed to ensure water is delivered at the temperature range to avoid scalding).

Provide and fit 5 No. Urinals, in a bank of 2 and a bank of 3 as shown on drawings. To include concealed flushing cistern and sparge pipework behind panelling. Include motion sensor to each urinal to operate flushing mechanism. Extend cold water service to cistern positions.

Finishes

Floor: Following stripping out, removals and appropriate making good thoroughly clean existing tiled floor. Remove dirt/grease to leave clean. Inspect floor with C.A. to inspect for damage/loose tiles/grout and undertake remedial works as directed. Level floor with Arditex NA floor levelling @2-3mm thickness. Finish to a true and level surface ready to receive vinyl floor finish.

Provide and lay new vinyl floor as specified, using suitable adhesive. Fix 20*20mm p.v.c. cove former at room perimeters and turn vinyl vertically to form 100mm upstand. Finish top edge of vinyl with white capping strip.

Walls: Where walls are not covered with panelling/mirrors, they are to be finished with ceramic wall tiles. Prepare surfaces, supply and fix wall tiling in suitable adhesive and finish with white grout. (Allow the P.C sum as stated in preliminaries for the supply of wall tiles). Allow 25 M2 wall tiling within area of male wc

Decorations

Ceilings: Prime new plaster finishes and apply two full coats matt white emulsion over whole ceiling area.

Joinery: Prime new joinery, and apply two coats oil paint, satin finish white. (Door linings and architraves)

Fittings

1. Mirrors - Mirrors to be 6mm acrylic with scratch resistant coating. Size 600mm wide by 900mm high, 3 No, fitted using screws and dome headed covers.

2. Soap dispensers - Allow to supply and fit 2 No soap dispensers above the wash tough.

Electrical
1. Water heater

Water heater specified for use in the female wc. works section is to supply hot water to the wash troughs in the male wc. 

2. Hand dryers

In position shown on drawings provide and fit 2 No electric hand dryers as specified. Provide new electric distribution service to spur point adjacent each unit.

3. Lighting

Provide and fit 8 No. recessed LED light fittings in positions shown on drawings. 2 No. fittings to be emergency lights also. Wire into existing lighting circuit, and wire back to new multi-gang light switch located in service cupboard.

Light fittings are subject to a P.C sum stated in the preliminaries section of this specification.

Relocate emergency luminaire formerly above entrance door – to above relocated entrance door shown on drawings.

4. General purpose

Utilise existing electrical distribution service to accommodate power supply to sensor flow taps (supply already located in areas of existing basins).

Provide power supply to operate the motion detectors to the urinal positions.

Plumbing

Generally Existing cold plumbing service is to be altered and adapted to suit the new sanitary ware provision and layout. The installation is to be arranged to avoid ‘dead legs’ and appliance isolating valves are to be fitted to all appliances so they may be individually isolated for maintenance/replacement.

The hot water distribution service will be run from the new Megagflo water heater specified above. The circuit serving the male wc. is to be separate from that serving the female wc. Thermostatic blending valves are to be installed to ensure hot water is delivered at a temperature that is not scalding. Again appliance isolating valves are to be fitted to allow isolation and disconnection of individual appliances.

4.4
 PHASE 4 – Lobby area and DDA refurbishment

Lobby area
Carefully take up existing vinyl floor over the area shown on the drawings. Remove excess adhesive, and prepare floor ready to receive new specified finish.

Provide and lay new flooring over the area as specified, finishing flush with existing finish.
To lowest stair remove the yellow inset and replace with black.

DDA WC
Isolate services and strip out temporary installation described for phase 1 works.

Remove existing support brackets and make good.

Remove wall tiles and make good surfaces.

Thoroughly clean down existing tiled floor finish, degrease to remove dist/stains. Inspect floor with CA to establish floor is sound and ready to receive new finishes. Apply Arditex NA levelling compound over floor and leave flat and true ready to receive new vinyl finish.

Supply and lay new vinyl floor finish, including formation of coved upstand to room perimeter and edging strip.

Supply and fit new ‘Doc M’ DDA pack – to include wc. basin and taps. Set out wc and basin in compliance with diagram 18 of approved document part M, with the wc centre line set 500mm from the west wall – and basin, grad rails etc set out accordingly.
Provide and fit new waste pipework and make connection to existing stub stack.

Supply and fit new over sink water heater and extend plumbing supplies neatly to make connection.

Supply and fit hand dryer as previously specified to left of finger rinse basin.

Provide and fit 2 course tile splashback to rear of wash basin, and finish in white grout.

Provide and fit new soap dispenser (subject to p.c. sum)

Allow provisional sum of £500 for relocation of the pull cord/alarm.

Allow the provisional sum of £1000 for the construction of a first aid cupboard in the NE corner of the room – to CA directions.

Allow the provisional sum of £500 for supply and installation of a fold down baby change table – position to be agreed with C.A.

Undertake redecoration of the area. Clean and paint walls with eggshell emulsion, two coats.

Ceiling apply two coats matt emulsion.

Joinery – clean, prepare and paint two coats oil paint. 

All paint colours to be confirmed by C.A.

SECTION 5

Tender Submission

Tenderers are required to comply with the following in order for their tender to be considered. If the tenderer does not comply fully, then their tender may be rejected by IWM.

5.1    Site Tender Visit

As part of the process tenderers should undertake a site visit to acquaint themselves with the Site, the extent of the Work and the conditions under which it is to be carried out.  

Tenderers are to contact the Contract Administrator by email to make arrangements to visit site.  Contact rconnor@iwm.org.uk  

Two dates will be available for site inspection - tenderers will need to contact the C.A. for confirmation of available dates.
5.3    Supporting Information

For consideration and evaluation tenderers must submit  the following information within their tender return:

a) An outline Method Statement describing how the Works are to be undertaken and what arrangements will be put in place to manage health and safety

b) The names & contact details of two references where the company has carried out similar work

c) Copy of the company’s Health & Safety Statement

d) The Schedule of Works items priced up

e) The tender form properly completed and signed

f) Proposed programme of Works 

5.4    Award Criteria (other than price)

IWM does not bind itself to accept the lowest or any tender; when awarding the Contract. In addition to price IWM will have regard to the following:
g) Accuracy of submission

h) Compliance with tender instruction for submission of documentation

i) Suitability of the Method Statement and Risk assessment referred to above

j) Contractor’s ability to demonstrate his competence in carrying out works of this nature

SECTION 6

CONTRACT TIMETABLE

7.0
CONTRACT IWM/CWP/1581 PROGRAMME TIMETABLE

The following schedule represents the proposed timetable for the appointment of the Contractor and the commencement of the Contract. 

	CT 1.0
	Issue of Tenders:
	22 November 2016

	CT 1.1
	Tender Submission Date:
	15 December 2016

	CT 1.2
	Tender Submission Time:
	Noon

	CT 1.3
	Tender Opening Time:
	2pm

	CT 1.4
	Tender Evaluation Period:
	15 – 22 December 2016

	CT 2.0
	Contract Award:
	TBA

	CT 2.1
	Contract Lead-in Time
	To be advised.

	CT 2.2
	Contract Start Date:
	

	CT 2.3
	Contract Completion Date:
	


FINAL COST SUMMARY.

Tender ref IWM/CWP/1581 for;-
The Refurbishment of CWR toilets & Service areas.

The Tenderer is to fully price this document and insert the totals for each section to the final summary below.

 IWM reserves the right to omit any section or sections from the Contract at the prices stated at no extra cost.
Preliminaries & Preambles; 
£……………….

Contingency sum                     
£5000.00

Phase 1 works
£………………

Phase 2 works
£…………..…..

Phase 3 works
£………………

Phase 4 works
£………………

TOTAL QUOTATION FORM 
£………………+                    VAT

Priced By

………………………………………..

Company Name
………………………………………..

Company Address
………………………………………..




………………………………………..




………………………………………..




………………………………………..




………………………………………..




………………………………………..

Date 


………………………………………..
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Tender Declaration Form

Contract No: IWM/CWP/1581
Project: 
The Refurbishment of CWR toilets and Service areas.
To: The Trustees of the Imperial War Museum.
I / We have read the letter of invitation, the Specification. In complete accordance with 
the “Tender Documents”.

We do hereby offer to execute & complete the specified works described therein detailed 

in the Conditions of JCT Minor works contract; 
For the FIXED PRICE TENDER sum of;-  £......................................plus VAT .

£.........................................................................................................(amount in words).

(Inclusive of any Provisional, Prime cost and Contingency sums).
I / We undertake to Commence work as soon as is practical upon receipt of written notification / 

order. To commence works in…(     )….weeks, of tender acceptance and complete the programme 
within   (    )   weeks, thereafter to complete the phased works within programme 
from the date of site possession. 

I / We agree and understand that no insertion or endorsement made to this Form of Tender or 
any other conditions made by the Contractor in connection with this Tender figure will be 
accepted by the Client and any such insertion, endorsement or condition shall render the 
Tender liable to rejection by the Client

SIGNED

..............………………..................................... Dated;- ………..……..........….

PRINT NAME



..............................................................……...............

POSITION IN COMPANY

.................................................................………….....

NAME & ADDRESS OF COMPANY,
.....………………....………………………………..……

Tel;- No



...........................……………..……………………………..........

The Client does not undertake to accept the lowest reasonable or any other tender.

Appendix 2
STAFF SECURITY CLEARANCE





NOTIFICATION FORM
CONTRACTOR:

	Level of CRB

	IWM Branch
	Start Date
	Staff Name
	Basic
	Standard
	Enhanced

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	Signed
	

	Name
	

	Job Title
	

	Date
	


Please complete all sections of the Form and forward to IWM’s Technical Security Manager at jpawley@iwm.org.uk or addressed to Technical Security Manager, CWR, Clive Steps, King Charles Street, London SW1A 2AQ, a minimum of 48 hours prior to the individual(s) commencing work at IWM.
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