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Background Information

NHS Medway Clinical Commissioning Group seeks feedback from the market for Primary Medical Services.
A future provider will be needed to provide the full range of primary medical services currently at the below practices from 01 April 2019:
-	DMC Balmoral: Gillingham HLC and Twydall, list size: 6775
-	Boots Pentagon: Chatham, list size: 8193
-	St Marys Island : Chatham, list size: 3606
-	Sunlight Centre: Gillingham, list size: 7208
Currently this is delivered on 5 sites as Balmoral have a branch site in Twydall serving a population of around 1200 included in their list size. 
The CCG is seeking to contract with a single provider serving approximately 25,000 patients with room to grow their practice list which will enable that practice to be able to commission services at scale. In addition it is proposed that the new provider will have a practice boundary of the whole of Medway, thus affording patients from anywhere in Medway to be able to access excellent quality of service provision reducing health inequalities across Medway.  
Medway CCG is looking for a patient-centred approach to care delivery that is user friendly and culturally sensitive and encompasses national and local public health targets.  We are also looking for providers who can demonstrate a willingness to deliver a number of key design principles e.g. improving access and promoting prevention and self-care, as part of core service delivery and using digital channels to provide health care online consultations.
Initially the contract period being considered is 5 years.

If you have any queries regarding this exercise, please contact SCW Procurement Team at scwcsu.procurement@nhs.net, marking emails for the attention of John Gibbs.
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Thank you for your time and participation in this market engagement exercise.
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	1) Please state why you are interested in this opportunity.

	








	2) These services are provided over five sites and the CCG are currently undertaking patient consultation with a view to reducing the number of sites to a minimum of three. The future configuration is being proposed as working from Boots Pentagon, St Mary’s Island and Balmoral Gardens Healthy Living Centre and the CCG believe there is sufficient operational space on the three sites.

We would welcome comment regarding the feasibility and issues arising from providing services from either three, four or five sites.

	








	3) Please describe any challenges or opportunities for potential bidders, and whether these would influence you decision to bid for the service.

	








	4) The CCG has issued an indicative procurement timetable and will provide further detail of the process at the market engagement event. In the interim, the CCG welcomes feedback on the process and the practicalities of submitting a bid, including any pressures that the Commissioner may not have foreseen.

	







	5) The Commissioner anticipates that the procurement and mobilisation will be a resource intensive process that is estimated to run between January and March 2018.
Please indicate your organisational capacity to bid for and deliver the service based on these indicative mobilisation timeframe.

	











Please complete this questionnaire and return it to scwcsu.procurement@nhs.net by 
12:00 midday on 9th July 2018 
If you have any queries, please contact SCW Procurement Team at scwcsu.procurement@nhs.net  for the attention of John Gibbs.
THANK YOU
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